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ABSTRACT 
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WEDNESDAY. DECEMBE& 11, 1074 

U.S. Senate, 
Special Subcommittee ox Anrs and Humanities, 

Committee ox L.vuor and Public Welfare, 

Washingtotu, D.C. 

The aabcommittee met, pursuant to notice, at 10 a.m., in room 2228, 
ilirks4 ii Senate Office Building, Hon. Claiborne Pell, subcommittee 
chairman, presiciinjr. 

Present : Senators Pell and .Tavits. 

Senator P>xl. The Special Subcommittee on Arts and Humanities 
vvill fouio to order. . 
Today we meet to discuss the concept of an independent American 

Film Institute. » ^ ^ . •.• 

LeL'islation to i-ivate such an entity. H.R. 17504, is presently pending 
in the House of Representatives. It has been the Fubject of much dis- 
cussion and controversy. Such a piece of legislation has not been in- 
troduced in the Senate. . . , - „ 

If the legislation is enacted by the House, with the full agreement 
from all parties involved, I, as chairman of the Special Subcommit- 
tee on the Arts and the Humanities, am disposed to take expeditious 

action on it. . . , , ^ t 

Therefore. I am holding these hearings to consider the concept of 
an independent American Film Institute. This hearing record, which 
will ser\'e as the basis for legislation will, I hope, not only discuss 
the general concept, but also other pertinent and unfortunately touchy 
questions which could arise durinc Senate consideration. 

I would ask that the House bill (H.R. 17,504), be inserted in the 
record of this hearing at this point. 
[The bill referred to follows:] 

(1) 



H. R. 17504 



IN TUK llorsK OF HKrKKSKNTATlVKS 

X«>v»;uiiKU 2.% VJ7i 

Mr. HiiAPKM \H (foi liiiiisi'lf. Mr. <Ji ik. Mr. Pr^HtNK Mh. Mink, Mr. Hankkn uf 
hhiliiK Mr. Tin»MrMiN of No a .loi-st'y. Mr. IV.v^Kii, Mr. Mkmis, Mr. Sauamn% 
Ms. II\\>>ii:\ of WuKhin^luii. Mr, <>:i>Mmri;u. Mr. Hkm.. Mr. I«kiim.\n. iiiul 
Mr. M\/./.tii.i) iiif ruiliurd llic foll«»wiii;<: hill; wliirh wus r«'fiMTiNl to the 
(\iiuiiiin'V iH\ K(hi('uii(»n uiid I^uUu' 



A BILL 

Tt> auaiid the National roundaliou tin thv Arts and thv llu- 
m:uii!ir< A>'t of li)(iri to (Tt^ati* (hi* Auininin Film Institiile 
as an iuclqioadent a{]^eiicy. 

1 Be it cnacUd by the Senate and House of Itepresentn- 

2 tid'H of the United States of America in Congress assembled, 
:\ Thv ('ongrcss lurehy finds and dedarcs— 

I (I) that motion piotures and teU*vision have made 

o vahnihle and endiirinji^ cnntrihntions to Auieriran ml- 

<> tare; 

7 (2) that from the heginning of this century, Aineri- 

H can^ have played preeminent role.<« in extending; and 

ft enrirhinir the nrf of film : 



3 



2 

1 (3) that tildcr films coustiuite an important histori- 

2 cal resource for students of American life and art, and 
:i should he preserved from loss and ^eeay ; 

4 (4) that skills in film making should he advanced, 

5 and understanding of the art of fihn should he enhanced, 
a through the training and vv nragomeiit of artists, 
7 teachers, and scholars, and I. .4gh the puhlication of 
H records of film history ; 

» (5) that it is appropriate for the Federal Gov- 

10 enimeut to assist such efforts, in the interest of increas- 
U ing puhlic appreciation of outstanding films, and of as- 
1- suring the continuing vitality of the art of fihn in 
l*» America; 

14 |g) that the American Film Institute, a nonprofit 

corporation, was founded in 1967 as a natioiuil histitu- 
tion intended to advance, prcscr\'e, exhihit, and teach 
the art of film; and that its purposes can hest he 
achieved through the direct support of tlie Federal (lov- 

1'* erament, as well as of private donor.^. 

Sec* 2, The National Foundation on the Arts and the 
Humanities Act of 19G5 is amended hy adding at the end 
thereof the following new title : 

23 "TITLE II-AMERICAN FILM INSTITUTE 

"Sec. 102* (a) Tliere is authorized to he estahltshed a 

•^'^ new nonprofit corporation, to he known ns the American 
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1 Film Institute (IjcriMuaftor the *lnstitule') which will not 

2 be an agency or (»stiihllsh«ient in tlie United States Uovern^ 

3 nienl. The Institute so e^tahllshed shall he subjeet to the pro* 

4 visions of this sec-lion, and, to the extent consistent with this 

5 section, to the District of Cohinihia Nonprofit Oirporatioa 

6 Act 



7 " (li) The Institute sliall have :i Board of Trustees (here- 

8 inaftcr refern^d to as the iioard') whose duties it sliall be 

9 to maintain and administer the Institute and to execute such 

10 other function"^ as are vt^sted in the Board by sections 102 to 

11 108 of this Act. 

12 **(e) The B<»ard shall he composed of twenty-three 

13 members as follows : 

14 the SiTreUiry i( Health. Kducatiiui, and 
16 Welfare; 

16 . (2) the Libranan of Congress; 

17 (3) the Archivist of the United States; • 

18 '* (4) the (*h;iirman of the Board of Trustees of the 

19 John F. Kennedy Center for the Performing Arts; • 
29 ( 5 ) the Secretary the Interior ; 

21 (6) the Chairman of the National Endowment for 

22 the Aria; 

23 (7) the Cbairman of the National Endowment for 

24 the Humanities; 

25 (8) two members of the Senate, appointed by the 
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1 rrisWi'iit pro ti'i»iKirt' ol the Sfimti', and two Mi'iuIkts 

2 of the lloust' appohiti'd hy tho Spoakor of the House: 
:{ Pnn hlnl, That not imnv than two of the Meinhei-s of 

4 ll»uise anil Senate so appniiiteil shall he of the same 

5 jHilitu:^! party : and 

*•(•») twi-lvi' appointed liy the lluard of Trustees 
7 of the Anierieau Fihu Institute, euiilirnu'd liy a nia- 
S jorlty vote of the llouso of Kepresentatives and the 
1) Si-nate, servinfl on the date of enuetnient of this Aet; 

10 eaah nu'niher of the Board of Trustees appointed under 

11 tliis sulisettinu shall serve for the followiug terms, as des- 

12 iynated at the time of their appointment; three for terms of 
i:t two yeiirs, three for terms of four years, and ftair for terms of 
U six years; their sueeessors slull lu- appointed hy the re- 
l'> maiiiinji; trustees iippointed under this suhset tion, aud shall 
U) serve for terms of six years. Xotwithstuuding the preeeding 
n jirovisions, a nu'inhi-r whose term has expired may si-ive 
1^ until his sueeessor lias ijualiiied. 

1» (d) The memhers of the Board first appointed under 

20 paragraph (7) of sultfoetioii (e) alme shall serve as ineor- 

21 porators of the Institute as authorized hy this Act, and shall 

22 take whatever aetions are neeossary to estahlish the Insti- 
tutc under the Distriet of Cohimhia Xonprofit Corporation 

24 Act. 
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Sonator Pki r. Our fii>t witiuss tiuluy is Gcorpe Stoxms Jr., direc- 
tor f>f tin* Amorirnii Kihii Institute. 
Mr* Stovcns* como for.vaixl ami intnulure your panel 

STATEMENT OF GEORGE STEVENS, JB , DIKECTOR OF THE AkTlRI- 
CAN FILM INSTITUTE ACCOMPANIED BY CHARLTON HESTON, 
CHAIRMAN OF THE BOARD OF THE AMERICAN FILM INSTI* 
TUTE: ROGER STEVENS. CHAIRMAN OF THE JOHN F. KENNEDY 
CENTER FOR THE PERFORMING ARTS AND FOUNDING CHAIR* 
MAN OF THE NATIONAL ENDOWMENT FOR THE ARTS; AND 

HARRY Mcpherson, counsel a panel 

Mr. (iMmr.K Stkvkxs. Mr. rhnirinan, it was our iimlerstandingr that 
M\\ Ili'stou wcniUl nro first aud tluMi we will follow. 

Senator Pkm,. I would ask tliost* with Mr. Stevens and the repn- 
M ntativos of the A;1s and Iluniauities Kndowuients if they could stay 
riy'hr throujrh the niornin^rsv) if we have any <iuestions, we Van jrobaok 
and forth. 

Mr. <;kok<5k Stkvkxs. Mav I defer to Mr. Heston. 
Mr. Hkst(»\. Thank you. Mr Chainnan. 

For the n^-ord, I am CliarlU)!! ston. chairman of the board of 
trustees of the .Vuieriran Fihu I* ite (AFI). 

I am aware that these he- ^? .ire one of a series that have l)een 
j>nMVi-diii;r on l)oth sides of ttie Hill. An<l I em nmklnfr point? T have 
made U'fore and am pivpared to uuike a^in. 

I do nf>t intend to |)ersuade this eomnuttiK' of the si^iHcunce of 
filn» in our time and our country. I do not think I need to. 

What was a radical theory not uumy years apo is now* a jriven 
assumption—film is the art of the 2oth century; it is also the Ameri- 
can art. 

It speaks to a larger constituency than any other art, cutting across 
national frontiers and barriers of lan^m^*« class and education in a 
way that no otlu»r art can «lo. Film serves to teach, as well as to in.spirc. 
In a very rc»al st»nse, we speak to our country an<l to the world through 
tilm. 

It Is for tiies*» reasons that the American Fihn In.stitute was man- 
dateil wl^en the (\>n;rress created the Arts and Humanities Endow- 
mnit nearly u decade a;ro. When the President si^ed the bill, he said, 
•There will Ih» an American Film In.stit\ite.*' And there i.s, 

Tlu* 7 years of our existence have l>een, pit>|>erly enouf;h, 7 years of 
etfort.s. ."^imctimes inadequate^ often des|>erate effort. In that time, wo 
rrrated what never < xistcd l>efore in this country, an organization 
ilcsi^rned to starve tho past, the pi^esent, and the future of .\merican 
ll!m and .Vmcri(*an Him inakei*^. 

We .^M ve uniquely as a brid{rc lu'tween tlie various film disciplines — 
the academic couununity that lH>th studies and teaches filnu and the 
film nmkers: not only those public artists whose films literally girdle 
the }rlolH\ but the private fihu makers who follow a diffei'cnt drummer, 
searchiu}; new directiim.s. looking for new audiences. 

The veai^ durin«r w-hich the AFI has l)cen s<H»kinp and fulfillinfr its 
re.s|)onsihilities to fihn have hocn busy ones for the National Endow- 
ment for the Arts (XEA), too. They discerned and sought to meet 



fivsh iKittMitiuls in uU ihv urts,cviMi as we iVu\ in film. As their horizons 
oximnUo^i. did <Mirs* 

Kinallw it U^^nn to sc»oui clear, l>oth to the NKA, under whoso uejris 
we were VuiuUmI. and to us. that it was no lonjjfer ^K)ssihh» for us to {^row 
un the one lian<h or for thein to si»r\e our wiileumj; resiK)nsibilities on 
the other. , 

It was the NKA diairnum. Miss Nancy Hanks, wno first su^rfresteil 
hi.-t year that tlie AKIV interests nii^rht l>est Ih» served if we sought 
intU'iHMuU^Mt Matus, ^^'parate fmnithe NEA. 

In ivs|M)nse to that search, our friends in the Congress have written 
the le;rishition unx are considering, and whose passage I seek. You 
know, of c*oui>el of its i-eady progress through tlie appropriate House 
coinniittees. 

In addition to tUv support thus displayed here on the Iiiil and by 
Mi>5< llanUs, I aui pnnid to cite an impressive list of tiho iH»ople and 
interested citizens from arotunl the country wlio share niy earnest 
ho|H' this legislation will Ih' passed. 

hii lude men like Dr. Kol>ert Wagner of Ohio State; Robert 
Wise. Vresi4lent of the Directors Guihl of America; Walter Mirisch, 
President of the Academy of Motion Picture Arts and Sciences; and 
(iregm v INrk. the first chairman of the American Film Institute, whh 
whom i spokr day U»fore yestenlay. and who is very nmch in agree- 
ment with tliis lojrislation/as well as with our aims. 

1 know that you also have a telegram formally expi^essmg the unam- 
mou> support of the Hi»ard of I)irci*toi-s of tho Screen Vctors (luiM, 
which was pa -ed on U^ludf of the imm professional screen actors 
renn S4»nting the largest single grotip representing tilm anywhere in 
the world. 

I The nmterial referred to follows:] 
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Ted lialpern 
Edwin Mills 
Ctarliif Coker 
John Kerry 
Kay Hov.«*il 
Dorothy Konrod 
Win:* StorA;c*,>n 
Theo<ioro ••Hturi;con 
Dian* liriHk 
Je^stcd Dr^viif^Stein 
Herb f«avia*Stttia 
riorn Ph mb 
Duncan Gunblo 
Gail Vioi«'> 
Jack Ki^s'O! 

Krnnetij Mtlf^ky 
Sindra Feller 
Amy U<*('kerlin2 
Cftro! .SchrcUer 
%1il^e JUt rett 
Ardic Ivj«* 



« 




V V 


Agent 




Model 


Cm* 


1? il Cam MAtn ■■■■ 

JT Hni oecreiairy 




Film Secretary 




TV writer 


Kentudtv 


f^fioio^rapner 




Actor 


rue no nlCO 


Actor 




Actress 


r*n1 A 

^ ^ OiO* 


Actress 


Ai ichigan 


Actretfs 


lllinoia 


Actress 


iiiinoi* 


Actress 




Film Secretary 




CPA - Buss* Mgt. 


Waah* D,C. 


Actor 


LouitiAM 


Actor 


U. J. 


Actor 


Utah 


ArtresM 


nUnots 


Actress 


w. y. 


Radio Commenutor 




TV • Science FieUon Wr. 


Ciu 


Student^ 


Cm. 


Actress^ " 


N. 


Stage Manager 


€«• 


Actress 


(Ci. 


Actor 




Costume Oesigncr 




Olreccor 


UUnoitf 


Art Director 


MinntaoU 


Student 


Cm. 


Production As4isl# 


N« Y« 


Student 


Coniu 


Student 


Ohio 


Indepen*J««ut Filminiikcr 


Tju 


Student 
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Michael JondrcHU 
Bnic« SchuUt 
Peter Santera 
Dm May«r 

AUn Hanfort 
Allan HoUman 
trvin Goodnoff 
Oliver Aubrey 
Kathleen Freeman 
Joie Mafridow 
George Cooper 
Barbara Barron 
Lucille Benaoa 
Mary Bomba 
Diana Corto 
Dick DeCoit 
Joe Rose 
Katina Garner 
Ruth Estler 
Joyce Laird 
Monty I«aird 
Annette Davis 
Murray Kamelhar 
Harrii* Mack 
Miles Watkins 
Roberta Ostroff 
Tiniothy Cooper 
Alan Beattte 
Nina Fcch 
Gordon Duffey 
JohnNist 
Donna DuBain 
Frank Aletter 
Richard Anderson 
Frances lialpern 
Miki Herman 
David Lynch 
Denny Rees 
Edward Ashley 
Adele Bellroth 
Don Nagei 
Feggy Price 





Sound EniZineor 


N. Y. 


Ind<L*pcndcnt r*ilmn;ukar 




Vidvo Technician 


qcrmany 


Student 


tf. Y. 


Student 


Tx. 


Actor 


Md. 


Student 


N. Y. 


Student 


Ok. 


Actor 


Illinois 


Director /Act ress 


N. Y. 


Actor 


W, V». 


Actor 


Illinois 


Actress 


Alstbam* 


Actress 


•Ca. 


Actress 


N. Y. 


Actress 


Ca. 


Actor 


N. J. 


Actor 


Ca. 


Actress 


N. Y. 


Actress 


Illinois 


Actress 


Wash. D.C. 


Actor 


Pa. 


Actress 


N. Y. 


Film Instructor 


Idaho 


Student 


Alabama 


Student 


Ca. 


Student 


Ca. 


Student 


Conn* 


Student 


Holland 


Actress 



Ohio Student 

Colorado Student 

Pa, Actress 

N. Y. Actor 

N. J. Actor 

14. Y. Journalist/Actress 

MinnesoU Production Coordinator 

Montana Independent Filmmaker 

Illinois Independent Filmmaker 

Ca. Actor ■ - 

Ca#. Actress 

Ca« Actor 

N. Y* Actress 
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Uavld Brain 
Nick Frangakis 
Tom Roberdeau 
Donna Deitch 
Tim Huntl^^y 
Johanne Demetrakaa 
Linda Jassim 
StaiUey Taylor 
Ro|^t*r Lewis 
Ma)c E. Youngstea 
llichard Brand 
Shirl<>y Cohen 
Myrle Wasea 
Jtihn Flina 
' Jack Atlaa 
Paul Nathan 
Allan Weiss 
Russell Thacher 
Michael Viner 
BliAabeth Thompson 
Rick Rosenthal 
Jeff Jarkson 
Jack Epps 
Neil Senturia 
Rochelle Smith 
Kathleen Strickland 
Michael Roach 
Eric Edson 
Susan Kranzler 
Fred Elmes 
John Wardcl) 

Russell Schwarta 
Nancie Gordon 
Martin Rrest 
Robert NV. Beechsr 
David Oliver Pfell 
Kar*n Arthur 
Dimitra Arlisa 



mrn^L iPC CA 
f ni m'^ CA 
Louisiana 
San Francisco 
Florida 
Si(jtFn{!37*CA 
Los Angeles* CA 
Mississippi 
New York 
New York 
New York 
Mississippi 
California 
California 
Massachusetts 
California 
Pennsylvania 
New Jersey 
District of CoK 
Los Angeles* CA 
New York 
Michlfzan 
California 
Los Angeles* CA 
N ew C llta n s, tA 



San Franciscc^*^ Student 



Independent i''iln;makrr 

Independent Filmmaker 

Independent Filmmaker 

Independent Filmmaker 

Independent Filmmaker 

Independent Filmmaker 

Independent Filmmaker 

Screenwriter 

Producer 

Producer 

Agent 

Producer Aaaittanl 

Secretary 

Publicist 

Producer 

Producer 

Writer 

Writer -Proc. icer 

Music 

Actress 

Independent Filmmaker 
Independent Filmmaker 
Independent Filmmaker 
Screenwriter 
J*rod action Assistant 



Lafayette, Ind« 
Los Angeles 
New York 
New York 
Denver* Colorado 
New York 
Los Angeles 
New York 
California 
Texas 
Nebraska 
Ohio 



Student 
Student 
Student 

Cinematographer 
Student 

Architect L Art Director 

Production Secretary 

Student 

Actor 

Filmmaker 

Filmmaker 

Actress 
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DAILY VARIETY December 10, 1974. p. 1 



SI^G Becks fed 

Coin For AH 




A bill now pending in Con- 
gress that would estallish the 
American Film Institute as an 
independent agency funded by 
the Federal government lias re- 
ceived Screen Actot^ Guild 
support. 

Bill was endorsed by SAG*s 
national board of directors at a 
meeting in early November— 
but first disclosed yi^teiday. 

Senate Education Subcom- 
mittee has hearings scheduled 
on tlic bill for today. SAG presi- 
dent Dennis Weaver and na* 
tional exec secretary Choi 
Migdcn have written the Sub- 
committee that *^vc believe this 
legislation clearly serves the 
best interests of the American 
people in recognizing and pro- 
moting tlK unique contributions 
of the film industry.*' 
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thU ik;?T"*' ^"'""'ss^ I '"»st concede there is also opposition to 
; IL IL Jil?^^'"*"*'' ?" *he constitiencies they 

to s^^k fK^L*"^? ambi.nious, as is indeed their authority 
aSi^fSm tn^"»- They argue we do not represent a broad enough 
spectrum of American film culture, or sometimes that we clainitoo 
fW L representation. They s,»y that we have not done enough, or 
that we are trying to do too much. ** 

?Z'?^'«n"^4u"*® -'^^*'**, ha^e undertaken that we 

h^^not fulfilled, there is much we should do tlmt we have not even 

J'here are film constituencies with whom we should be in constant 
vital communication to whom we have only sent distant signals. Our 
critics have a nght to expect more, and we have a responsibility to 
uo more. *^ 

I feel like a pioneer farmer in the rich early wilderness. The acres 
have been paced off the boundaries marked w ith blazed tree trunks. 
There are a few fields cleared and planted, and even a house and a 
bam built but, oh, what a world of work there is still to be done. 

Wo can only do this work with more money. For the past 3 years, 
while Federal fundings for the arts has increased dramatically, our 
share of the art dollar has increased not one penny. Though we have 
expanded our private fund raising, quite properly, we have not begun 
to reach the budget level recommended more than a decade ago by the 
Stanford Research Report, commissioned by NEA, which called for 
$8.5 million for the AFI by 1974. 

We seek this legislation to give the AFI the stable funding it 
needs, to do what it was designed to do for film in this country. 

In undertaking a responsibility for the arts, the Congress has long 
since recognized that they have a vital function in our society. It^ 
not frosting. 

Art fills the soul as surely as meat fills the belly. And if art feeds 
the soul, then film is the bread and butter that is part of eveiy meal 
our citizens take at that table. 

I ask you *o give us the means to serve that constituency. 

Senator I'ell. Thank you very much, Mr. Heston. 

Mr. Oeoroe Stevens. Thank you, Mr. Heston. 

We are joined by another AFI trustee, Mr. Harry McPherson, and 
later Mr. Roger Stevens will be available, and David Mallcry who is 
with us, who is an individual of distinction and a man interested in 
the American film industry. 

We welcome this opportunity to speak of the future of the AFI 
which, in turn, provides an opportunity to speak of the importance of 
film, whether it is seen in the theater, on television, or in a classroom. 

Mr. Heston made the point earlier, I believe effectively, that film 
is the most pervasive and influential of all the arts. The American 
Film Institute needs stability and the opportunity for growth which 
the legislation under consideration is designed to provide. 

The 7-year history of the American Film Institute suggests that it 
deserves a permanent place in our national culture. 

The history: For many decades, other countries have supported 
national film institutes, aiid it was therefore hearteninir when Lyndon 
Johnson, in signing the Arts and Humanities Act in 1965, stated: 
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W« will create an American Film Iiutltute, brl&elnff together leading artists 
of the film Industry, outstanding educators, and young men and women who 
wish to pursue the Twentieth Century art form as their life's work. 

The American Film Institute was actually created in June of 1967 
by the National Kndowment for the Arts following a 2-year study 
eonmiissioned by the National Council on the Arts, in which the 
Stanford Research Institute was diiiicted to develop plans for the 
cstablisliment of an American Film Institute. 

SKI visited moi-o than 'J5 foreign film institutions and nearly 100 
organiitations in the Unite<l States. On December 15, 1066, the NatijMial 
Council heard a report which concluded that the American Fum 
Institute s^iould — 

* * * have divisions which will Implement programs for an advanced study 
center for film education, archives, information services, planning and rescArcb. 

[The following infornmtion was subsequently supplied for the 

record :] 
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Mr, Gix>ROE ST>:n;vH. On June 5, 1967, the National Endowment 
for the Arts announced tlie establislinient of the American Film In* 
stitute« and noted that XFl would derive its resources from both public 
and private funds. 

The Stanford report noted: 

* * * flnaudul Hupport of the scale estimated can probably come only from the 
broad base of the general pubUc, by oue avenue or another. 

The report obsen*ed that — 

la an overall perspective, thin 1r probably appropriate, because of the extent 
to which film has iKH^omi^ widely prevalent and common|>lace in modem sod^. 
If national cultural development is to have any meaning in the public interest, 
the tMH>pie who are ex|»oHed to, or enjoy, film as a modem art form should be 
entitled to receive the optimum lieneflt, however this may lie defined. It is not 
improper, therefore, that the cost of a national film institute should ultimately 
be shared, si^mehow, by the public. 

The Stanford rejiort concluded: 

The most a.tparent pressing need is for stable, regular sources of permanent 
flnanrial support of suflacient magnitude to enable the American Film Institute 
to liecrmie utid maintain itself as the central inspiring force worldng toward 
greater exi^>llence in film art in America. 

This report was presented to the AFI trustees* who were appointed 
by the Endowment, and provided a $1«300«000 matching j^^nt from 
the Endowment to p't the American Film Institute underway. 

I cite the Stanford ref>ort in such detail because it is the al^nce of 
that **stahle • • • financial support'* which brinj^ us together today. 

AFI achievements: AFI has conducted a ranyre of profirrams to ful- 
fill the objectives set ouf for it in the orijrinal Stanford research report 
I will provide a detailed summary of AFI's accomplishments for the 
record but, in consideration of the committee^s time, I m\\ highlight 
only four of tliose major accomplishments for you today. 

AFI set out to assure the preservation of American films, and 
today there are over 12,000 motion pictures in the AFI collection in 
the Library of Congress; and we established an independent film 
makers program to provide assistance to new artists in film. set 
out to create an advanced conservatory for film making in the United 
States an(U today, wnthin AFL the Center for Advanced Film Stud- 
ies flourishes. And we created and built a national film theater in 
the Kennedy Center which, in addition to serving an education and 
artistic function in the Xation^s Capital, serves as a laboratory and 
example ^t>r film programing in other parts of the country. 

The Archives program began with the ominous knowledge that 
more than half of the films created in this century wen' lost, missings 
or in immediate danger of decay. Working with the Library of Con- 
gress« the ^fusoum of Il^Iodem Art, and George Eastman House, AFI 
created and has maintained a coordinated program which has resulted 
in the preservation of thousands of motion pictures which lorm an 
important and \ntal part of our national culture. 

In the conservatory, AFI has successfully established an uneqtialed 
learning opportunity for film makers. Its graduates arc already func- 
tioning as leading creators in film and television, and the printed 
records of the lectures and seminars which take place at the conser- 
vatory are being made available to the many schools and universities 
m the country which teach film. 

fThe following information was subsequently supplied for the 
record;] 
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SEMXKMR PAMICTPANTS 
AT 

THE AMERICAN FILM INSTITUTE 
CEKTER FOR ADVAKCED r iLM STUDIES 

ACTORS/ACTRESSES 
Richard Attenborough 
Lucille Ball 
Jtck Benny 
Robert Blakf* 
tynn Carl in 
Leallo Carnii 
Xiichard Chamberlain 
Peter Fa Ik 
Hina Foch 
Henry Fonda 
Charlton Heaton 
Jack Lamnon 
Harold Lloyd 
Jack Hieholaon 
Rdbert Stephana 
Xngrid Thulin 
Liv Ulloann 
Jon Voig^t 
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DIIIECTORS/PRODUCERS 

PMry Millar Adaito 

Rdbert Aldrich 

Hal Ashby 

Laslo Benedek 

Pandro S. Bertnan 

Barnardo Bartoluccl 

Jaaaa Bridgea 
Budd Boattichar 

Sax^al Bondarehuk 
Stan Brakhage 
Warran Buah 
John Caaaavataa 
Conatantin coata-Cavraa 
Marian C. Cooper 
Bogar cortnan 
Caorga Cukor 
Jaoquaa Oamy 
Brian DaPalna 
Charlaa Eaaaa 
Ed Eaahnillar 
Fadarlco Palllnl 
Nlloa Foman 
William Frladkln 
Curt la .Harrington 



Howard Hawka 
Alfred Hitchcock 
Conrad Holagang 
John Huaton 
Peter l^ams 

t 

Jan Kadar 
irvln Karahner 
Stanley Kraaer 
Steve Krants 
Richard taaco^^k 
Barbara Loden 
Tarrence Malick 
Rouben Maaouxian 
Andrew Marton 
Paul Masuraky 
Vlncente Mlnnelll 
Ronald Keana 
Qaor^a pal 

Roman Polanakl * 
Mlcholaa Ray 

Jean Renoir 

a 

Tamaa Ranyl 
Martin Rltt 
Rdberto Roatalllnl 
George Seaton 
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DIRECTORS/PRODUCERS (Continued) 



Sidney Sheldon 
Alexander Singer 
Vilgot Sjoman 
Steven Spielberg 
Mel Stuert 
Robert Totten 
ael wallis 

Raoul Walsh 

Max Weinberg 

Lawrence Weingarten 

Jlti Weiss 

Haskell wexler 

Oscar Williams 

Paul Williams 

Michael Winner 

David Wolper 

Fred Zinnemann 



(cootiottsd) 
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Iforbcrt Baker 

James Bridges 
William aoweira 
Ray Braabury 
Frank Daniel 
Lonne Elder # III 
Tarrence Ma lick 
Paul Mazursky 
Cail Reiner 
Matthew Pobbins 
Biidd schulberg 
Leonard Spigelgass 
Oacar Williams 
Tracy Kennan Wynn 



a 



a 



(cootfniied) 
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Q£NERAL TOPICS 

Ray Bradbury 
Harry Schein 
Patro Vlahos 

f 

ART DIRECTORS /SET DI- SIGN^l.'^S 

r 

Gene Allen 
Harry Horner 

CINEMA TOGRAPHERS 

lac GarittG9 
Conrad Hall 
James Wong Howe 
Hal Mohr 

Joseph Ruttenberg 

COMPOSEPS 

a Elmer Bernstein 

John Green 
^ Henry M*nclni 

Alex fiiorth « 

<cor.Uuued) 
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COSTUMt DKS ICr.lIRS 



Edith Head 

FILM CIRITICS 
Yv«tt« Biro 
Lotttt Eisner 
Andrew Sarris 

LABORATORY PROCrSSES 
Ted Fog^lman 
Sid So low 

EDITORS ' 
Prank P. Keller 
B\id Smith 

INDUSTRY PEOPLE 
Velter Hurst 
Gordon Stulberg 

PRODUCTION MANAGERS 
Jonathan Hase 
Lee Katz 

(coollnucdt 
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SCRIPT CLERK 
Hannah Sheeld 

SPECIAL EFFECTS 
Llnwood Dunn 

STORY EDITOR 
Willian Fadir-an 

STUNT MEN 

Jarry Randall and Joe Hooker 

TELEVISION 

Bob Christiansen 

Hartford N. Gunn 

Rick Rosenberg 

Thosias W. Sarnoff with 

Edward Adler, Fenton Coa, Robert T. Howards, Henry Rieger, 
Stanley Robertson 

Donald Taverner 

Bernard Wiesen 
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AFI FILMS RECEIVING PIU/KS AKD AWAKDS 



ARENA 



CAMDEN, TEXAS 



COLLEGE DAZE 



THE FATHER 



THE coon nUEND 



THE GRANDMOTHER 



IMOGEN Cl'>:XJNGHAM, 
PHOTOGRAPHER 



MIS8SSIPPi SUMMER 



A QUESTION TO 
KB. HUMPHREY 

STICK!: MV FLVGERS, 
FLEET MV FEET 



ttttva& VcntiUa 
James Bryan 
Tom Dcrman 
Mark Floo 

James Murakanii 

David I^viich 

John Korty 

WiUiam Bayer 

Edwin Lynch 
John Hancock 



Main Prize 
Obcrbauscn Sports 
Film Festival, 1970 

Prize 

Aim Arbor Film 
Festival, 1970 

Second Prize 
Chicago International 
Film Festival, 10C9 

Cine Gold Eagle. 1971 
Bi'onze A\vax*d 
Atlanta latcrnationat 
Film Festival, 1971 

Silver Award 
Mania ia Animation 
Festival* Romania. 1970 

Gold Medal 

Atlanta Film Festival. 
1970 

Silver Medal 
Atlanta Inter navional 
Film Festival, 1971 

Gold Hugo Award 
Chicago International 
Film Festival, 1970 

Cine Gold Hx^lc. 19C9 



Cine Gold Engle, 1970, 
Academy Award 
oominallun 
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MV SON, THE KIMG 



INTEl? MISSIONS 



JOUnNEY 



COMING ON 



THE LOVK SONG OF 
CHARLES FADER MAN 



YESTEHDAVS SHORE, 

TOMonno\rs MonNjvc 



BLOOD'S WAV 



WEDNESDAY 



Hobcrt Kurt;fi 



Gill Dennis 



Tom Moore 



Doe Mayer 



Jeremy ICagan 



Eva Lothar 
YOUNG GOODMAN BROWN Don Fox 



Stan Taylor 



Marv Kupfer 



Stiver Modal 
Atlanta International 
Film Festival. 1971 

Cim; Gold Lix'^lo 
Certificate. 1073 

Cine Gold Eagle 
Certificate, 1973 

Cine Gold E^i^le 
Certificate, 1973 

Selected for partici- 
pation in Edinburgh 
and Mannlicim Film 
Festivals, 1973 

Cino Gold Eagle 
Certificate, 1073 

International Film 
Festival, Atlanta, 
Golden Medal and 
Special Judges Award, 
1973; Selected for 
participation in New 
York Film Festival 
and FIL:«1EX, 1972 

Stiver Medal, Inter- 
national Film Festival, 
Atlanta, 1973 

Cine Gold Eagle 
Certificate, 1073; 
Gold Medal for Best 
Short Subject Dramatic, 
Atlanta Intcrna;ional 
Film Festival, 1973; 
Silver Dragon Award, 
Kracow International 
Film Festival 
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Mn Gkokok Sn:vKN8. Sonic saicU when we started the conservatory, 
that fihn couUl not be tuu^ht. We said it certainly eoidd be learned. 
And the example of the people who are now fnnctioninjr^ snch yoinijo: 
film makers as Terr>' Malick* who made a picture called "Badlands" 
last yean wliich is one of the most hifrhly refjarded films released in 
the United States: Tom Kickman* who wVot** "The T^nj;hinj)r Police* 
man"; Oscar Williams, who wrote and directed "Five On The lilack- 
hand Side"; John Hancock* one of our inde|)endent film maker 
grantees, who has since made a major film, "Banp The Dnim Slowly." 

These and many other proteges of our film makinii: projfninis are 
a testament to the fact that these programs can enrich the American 
film picture. 

Nevertheless, despite these and other programs in research and pub- 
lishing) AFI has not approached its full potent iaL It w*as created to 
do inofv* and it can do moi*c* And that is the reason for this proposed 
legislation. 

The American Film Institute is an unusual and unique institution* 
It was initiated at the initiative of a United States Pn^sident. It was 
created as an indeiH'udent nonprofit organization by a new agency, 
the National Endowment for the Arts, and it received initial and 
primarv funding from that agency. 

Its cnarter wa^ based on a Government directed research study 
which called for an annual budget more than tw*ice as large as the 
present AFI budget. 

While AFI is far beneath its recommended level of fundins:. it is, 
at the same time, the single largest annual recipient of a National 
Endowment grant. 

Nancy Hanks recognizes AFI's problem and her own. Even though 
AFI is by far her largest grantee, and a strain on her budget, the AFI 
is still woefully underfunded, a problem for both institutions. 

It was Miss Hanks who first suggested that we jointly explore 
whether or not there were ether Government auspices under which 
AFI could receive its fundings, auspices which would solve the prob- 
lems and overcome the limitations which exist for both NEA and AFI 
in the present relationship. 

The American Film Institute is, by its very nature, different from 
the vast majority of other grantees and projects of the National 
Endowment. 

First of all, the American Film Institute is a national organiza- 
tion with responsibility to carry out specific programs and provide 
services in different parts of the country for an entire art form. This 
requires ceneral operating support* a category of funding which the 
National Endowment is least inclined to offer and* as a nationni op- 
eration, AFI needs a level of funding which is greater than that of 
oriranizations with strictly local functions. 

NEA's matching provisions work against a national operating 
organization. Even tnough the .American Film Institute ^nerates 
large amounts of money — we have raised some $10 million over the last 
7 yearft— it cannot ^match*' on a dollar-for*dollar basis in the same 
fashion as a local project such as a symphony orchestra, a ballet com- 
pany, or an opera group, which uses endowment grants for special 
programs to supplement revenue from ticket sales. The result is that 
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the Fetloml part of WVs funding has been static for 3 years. Where- 
as, * years ago, AFl was receiving 6.9 percent of the total appropria- 
tions of the Jfational Endowment— fiscal year 1971— AFI's share of 
NEA's total appropriation has dropped to 2.41 percent in fiscal year 
1975* 

This has resulted in a static budget for API in times of serious 
inflation, and a young organization cannot function effectively or fill 
its responsibilities without the stability which comes with dependable 
funding ami i^asonable growth. 

In a recent meeting convened by the chairman of this committee, 
the senatorial and congressional leadership who are most ooncemeu 
with the arts, the chairpersons of the two endowments, and the leader- 
ship of the American Film Institute explored alternatives to the legis- 
lative solution* 

It was proposed that NEA provide AFI with a fixed percentage of 
NEA s annual appropriation so that AFI could plan its programing 
in aiiyance, and hold the prospect of reasonable growth in funding. 

This proposition was unacceptable to NEA, as was an alternative 
proposal under which AFI would be assured of an increase for each of 
the next 3 years. 

It was at this point that we concluded, in the absence of viable 
alternatives, the only wajr to assure stability and future usefulness of 
AFI was through tliis legislation. 
Miss Hunks asked for a moilification of the House version of the 
bill to eliminate the chairman of the two endowments from the pro- 
posted list of ex officio trustees, so as to avoid any possible conflict of 
niterest. This was agreed to, as was Miss Hanks^ stipulation that the 
Xational Endownient for the Arts would continue with a full and 
active public media program. 

It was further agreed at that meeting that it would be useful for the 
Institute to amnlinr the statement of its functioning, as written under 
siKrtion 103 of tne House bill, ^Towers and Duties of the Board,^^ and 
review these with the National Endowment for the Arts. 

That amplification has been written, discussed in full between the 
Endowment and the AFI, and revised in certain details so as to enable 
both institutions to be at ease with the legislation. 

We will submit that revised memorandum to the committee as 
further clarification of the proposed legislation. 

Following these revisions and clarifications, the Committee on 
Education in the House reported out the bill by a vote of 25 to 1. 

All in all, the hearings on this bill in the House of Representatives 
and the very thorougli discussion of the alternatives at the recent meet- 
ing referred to earlier have resulted in a great deal of progress, clari- 
fication* and understanding. 

It apiicars to be the consensus that the legislation under considera- 
tion to create AFI as a nonprofit, nongovernment organization eligible 
to receive direct funding from the Government seems to be the best 
solution to the common objectives of insuring that the United States 
continues to have a strong and increasingly stable American Film 
Institute. 

Let me recapitulate the reasons: 

( 1 ) The idea of a national film institute has been tested and proven^ 
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(2) Orii^nizatioimlly, the American Film Institute does not fit 
into any existing Feclcral agency, thus the best means for providing ils 
funding is through this proposed legislation. 

(3) The legislation would give AFl a statutory existence and 
source of dependable funding which is more suitable for our country's 
national film institute than tlie year-to-year grant prooess of the 
Endowment 

(4) As a nongovemmcntaU nonprofit organization with a sefsment 
of private sector trustees, AFI will retain its very heavy commitment 
by private fundraising and for talent and skills* 

(5) Accountability will be maintained because AFI will receive its 
Government funds at the discretion of Congress and the administra- 
tion because its Board will include a nunu)er of trustees from the 
Government and because it will be subject to regular audit by the 
General Accounting Office. 

These factors allow the Government the necessary oversight and 
control of the purse, and they also allow the Institute the necessary 
autonomy and nongovernment character to retain private sector 
interest m its programs and credibility among the creative, profes- 
sional, and educational communities. 

As to the future, the American Film Institute has "promises to 
keeT>-^' 

I do not expect that the Institute will ever have the funding neces* 
sary to do everjrthing which is expected of it. But, with reasonable 
8upi>ort, we can execute exciting plans for extending the Institute's 
services to other parts of the country where the appetite for film and 
television knowledge grows every day. 

The hearings surrounding this legislation have given the Institute 
an opportunity to hear from its critics. In almost every instance, the 
criticism centers on areas in which it is felt we have not done enough. 

We would like to do more in education, and in the sharing of knowl- 
edge, expertise, and staff resources with groups across me United 
States. 

In our understanding with the Arts Endowment, it has been agreed 
that our efforts in education will be primarily in the category of 
6er\*ices and operations, while the Endowment will continue in its 
public media program to emphasize the giving of grants to institutions 
and individuals. 

With the assured existence which this legislation provides, the AFI 
will seek modest increases for programing to fulfill the wide-ranging 
needs and vast potential which are before us. 

We are not proposing great ehan|^ with respect to funding. We 
presently receive nearly $2 million in Government funds, and the 
present ratio of Govornment-to-i^rivate money fits in with the ri^tio 
proposed in the legislation, wherein no more tHan two^thirds of AFI's 
funds would come from Government appropriation, with at least' one- 
third required to be raised by the private sector. 

I assure you, if the American Film Institute did not exist, we would 
be searching for a means to invent it The American public is entitled 
to quality in film and tele^nsion far beyond that now available. 

The members of this committee know better than I that you cannot 
legislate qualitv in the arts. But yon cr.u create by legislation an 
institution which is devoted to nurturing quality in film by preserving 
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and enlorjiiii}; t\w uppm-iation of the groat achievements of the past 
so that they may Ix- a niwlol for artists of the futinti, and to provide 
tminin;; aiid opportunity for new professional people who can create, 
m tiieir own wav, nml communicate to the American public 

The American Fihn Institute is such an institution, and it stands 
ready to contiuuu to serve that function with the hoped for passage 
of this legislation. 

Thank vou, Mr. Chairman. 

[The following material was subsequently supplied for the record:] 
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44th Anniv«r3*'^/ EdiMOn 




THE 
AMERICAN 
FILM 
INSTITUTE ^ 




$9 ZMw OmI 

iNify that or>M ti<frft«! pvn^Hy, 

ltU( ft «tU>J« 4rf.*ffttior» Km up 
Ifcfti ift r.:.it i-rtHitfd for <J y««f« filM 

Mm of JOth r«n*ur>- ^^im w th« 
^a*» 'c ft it art Wm " 



for «iHMii tVy Itfvt. lIurltMi 
ll«-»(wit. (hftirmftM \tt tK« Hitftrd •t 

iii'r«^iih.« tttAt ufit I thf 
ARtrri.'Aft P-lm httituu »u f.omteU 
»ft thvrt «M w tuch irat:it*ttaii in 
tb<» iubfttry Aln. t«^> 4iH#f Risjcr 

difttng ii«li»d hi»:.>f> of fii«vfftiMM 
ftM»»>4.U l H*<i rtiw ftri 



*1t U ftliMM <M««U.t*ftin«bW l^t KM 
uftti! tSift pr«jdm 4AMi »U ft^M^i**!! 
rffft:ly 4<ifi« u pr«4»fv« tli« i^^ftt 
Avrtt^itfp of r.Im in tJiiv n*jntr) ** 

KVi taM whft! t<c«t. r. tyftrf U u *ft 

€r«fttl«fi, i.i|]> ftr« t*<ftt wftft 
ftru UD ft n«t:.^.W D^bU 
•ffV •MK«pS Ift Air«f K-A u.iriJ i'it*->>i.t 
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KvtwU) to 4»twM • rUM iA»t«ttft *a 
Mi4 !!««(•*. *t'rv«..WM (L>mJ«o Bi 
«Kur Aithoat hit viuat tni 

|t«tM»i»4) Art* ftA4 HumMitiM Act MM 

Kim Ifl^iuutv. bfi»«ift4l 

4«Mrv. uulvUAjintf HHCtiurt. 

M« ibM ^Hh Tf iiiuri ftrt tifw m iktir 
tift'l wurk * 

•tMiirch ln»(i(u(# t« It 

Ci*««i«»l OA tht ^ri» (..imI miTitl fumW 
•rNiCll •♦r* mnrh*.< h» l^r K«f«» 

•I III* MtflMft I'tctut* AMw(i«inA •! 




Hmim Iit4 tpptlnM tey 

Aitf •t^ Mf« ii# ^i«ny Wn i»m 
mm m#Hir«». 

flltirmM bI th« board •( irviim 
An IllM »M fikt MO <*H#ify 

f^tk M Mf««U tit ib« Wftft ihf fmt 



H«IM M>t Aft »M tflfdAlly 

flMfiSPd •lib i^iifyjM 

ffMlW tM (kMt bI A^«^«^M r>llM. 

brcbivtl >f»jeci ti\^ 

AMbitW) . AFl •»« wl U A 

UiMi :iui««. u b* b4M«Nd « • w« 
Art MlltttiM At ik« Library •! 



v«iitrtM, wttrb mty •• 

A MiAC bf b«rt«r m« m •btb Ibty 
4iM»v«r»a iK*i b*ir ibf (iIim |<^4ttM4 
i« Ibt twiblry Avrt tMi ot miMitHt 
nbinb 41 • M)« 11^1.*. 4 b*«f 
•I ihv b»«itkt ««t b«tr «4 ibf t>«iMiAin 

AH tiMt ito ibrffMrHMi. lboaar4* 
Mfiy Amvnett muttuK itteturtt. 
r«ii«ra«4 by iK* film induMry m im* 

iNtttMblWMlv Wfl tt 4«ibtntrtu 

«rmiMl iirmu iftrr tr«ntfrrrintf ibf 

AlmuUiPm K. ^aii\iiwiMiM«^i« 

4^t..t«Mi wnrii ikT |M>*n#rr film mrttf^ 

b*\v •arr«-r«'il m.*rv |fb\«Mrtlmi«<V\| tml 
grr^Av* deli»«rr«tr <|t *l run hmi thM Mv 
»4b«f Wi ul>>vtt tit IK*wwihI» of 
ramt «bwb MifM^f arv m tf«nt(vr w 
tf#r«v ^«c*u«t wf tb« uAttUblt miut* yf 
Ibt f|j« fitiTb itturtwi «rbwb Ibty 

Aa tiMriivKry "rmw 
«MitHW4. art«intf >mM« tttriitio* w 
Mm* IfStf cUitic Amvrtc** 

lb* buM «M M« 

Fortf I STAGKv'OArfi f«r 
•M. but itfbn Wt>M 4tffo^#f«4 • tt 
•« anni tn Hm imrbtff taa b«4 • copy 
4Mdt far An M«r> PkUutJ (MMt«d 
b«r vwlWri««^ »f tbMi Mm« 
4i««ci#d by U W Uriffiib. ib« •l.idMt 
b4vf tftormnut cwiinbutwM of 
IklM ikM b«(v brvfi h«>Mvb»lU wvnM 
•m tbt Itti r«ur drc«Jv«. tim b«*t 
tfiMMd fmly i«W ibt If tolWciMAti m4 
tthfff h!m» f'W* privut 

SUvffM M>l. *'Wt bait |Ml 11.500 
ftaurt Mma tata Ut latliUit'a 
Utoao' of CM«m« cvlWettoa TK« 
•rtau alaM aft wtfib VTI mil>'K«: tbit 
k wubaui tb« MM af «abiiitf Ut« - 
«i4 wHbauj tiiWilil tMr ntkiirbl 

IbrfDaff b tMiUb4i«a, biM il to bO 
ta^rrr fMirict«4 ta Imttii^ aot tbo 
*cU«fkt* llMtoa aa|4aiat. *1i la Ml 
mt fMrtWa la My «Ntfb va ir^ 
ImI li ICaaM aot rtfotfnistd aa 
graat uata tOyfara afitr hia draih. atw 
fMtfMi«M Mv b^ tbt »^mp af 
grtbiattt «a filma «hicb aft aal 
ttptcially rrvtrva laday Wv bra 
atUfiiMtiHI M prvMt«t ibtm all * 

GcaJuaily. Ibt ailratt filma wkieb 
attf -JMiruut ^ ara bnfitf traarftfrad tb 
■afar. «or« ptrmbfttat bCtlAtv iwcb. 

Pbraitally. iba Amarifba film 
faMiuit tail* twa ctiMt bbM "Aa b 



bata a Wat to WaabMut-^/ 
pMaU aat. *Aa b Mm aa4 utvvOMa 
laatiiuia. «t aatd to bt la Califarnta 

Ibt fa»«b(y cowkl bacdly bt viara 
pmt^^ ia tubirc €a> . ^ 

ta Waabiaftaa. D C . API 
btaUouarf^ra ai ibt Jaha V Ktratdy 
Caaitf l»r ibt Ptrfofbiiao Aru. 
4trt«tiv b^^««^>N tba wmhm 
biciurt aU tolrviaMi iaeiiiiy bl tba 
aanltt. 

Ki«v«tit taya. *Tb« lUaatdy CrftUr fa 
b fatal f«r uiaa\atiaa ui film bad 
ltWv«Mi activHMH rtUtod tbt actb 
aaJ. aiiuaiAl m tbt aM**t«a) 
kvUaral fvnirt. ibt taUiiult ba« Jtr*^ 
c«Mtirt «iUi miUMMaf Aawftfaai « b« 
tiartH" 

Tbm ar« lt»a tffaiMaaii 4ai!y at Iba 
iCtaatdv Ctaitf «ovtt ihrtltr, 
availabk to wtmUra aim to i>it public 
a« a itntparary mtmtertbt|i b»»^ 

»'r«m tbt bv«iaaiii«. aFI a «a«>rit at 
Iba faa««r ba*a «4Hi (»lau4it» tt^m iba 
l»rv%f Anbur Kuiihi *a i^urOair 
lUvit«. " . aama af iht a«..»i 
imagttaaiivt aaJ t^wvttfaiii* |)r«raia* 
miM M IM Ciiiiotl iiatta . it baa 
btcvait a «MiMiiHr afl4 ia4ia|wabbr vact 
at Waiain^ta'a cuMural lift anil. 
b4H»fwH). it baa art a (Miim lhat c««« 
mi«a4 lhf«*utfb«ut Ibt a^iita ' la ibt 
WilmiiHttua Jvtraal. ^m A. Haaaa 
wtMt, 'lA'aahin^toa. abtft iaimu la 
wmif 9»'*dtm «tai bt>^ abat afc 
«t ftiatf to m aa lUiurday a«hl. bM 
btfoatf ta Ibt lUl II moaibf alNtaat aa 
gMtd «» St« Ytrb. Pariaar Uadob bl a 
alM« 13 a^a ibt abtta \aai ntn/et «t 
film Tbt tHa^rf* *»rcrtfft4 alawai 
aaliMy tbroarfb Ibt «rf.iri« af ibt 
Amtf tcaa Film la«tiU«t Tb««trr * 

Tbia pail lummtr AFl b w af»J Htti» 
GaMwya Maycr'a tOti aaai*«r«ary by 
alia«caiiatf m«*ra iNaa 10 fUma 
pfAM*4 by lb* atvJit btiatM IMS 
aad mi. lacMiM MlTTlSY OS JMt 
i(rt STY. S *N FKANaJi*N), OV Tiu: 
TOWN. SIIN'CIS* IS TUC RAIN. 
KtSuTCIIKA. CAbUOllT. aa£ UK€t 
Ht iS ST lOCli 

Tbf a«iar af tba latal fttblMaa tbt 
Gaatfriavatt. David Rcffmaii. ba 
•ptbtalM ariili tba pranramictbK. bt 
patlMbtJ bt f aHaa r iag rby«t: 

"tf tummfr vaaibar imatbtib 
aMI tf yru dm aM fOM bbt tibtfb, 

TbtAnbiJnc 

to bbyiM tributt tatnr My, 
Wnb fiMu by Oabto, Carba, mA Ktily. 
Soma arta t t«t« tbMn aa tbt taUv. 
Tbty'ra lalutiaf tbt MGM MMlto 
muh M fOM. ibcMiac 'Iba Macry 
Widaw** 

tit M tt »ibM Hbtiatit Aft >t»dyt» 
b iiffiM a' «b<wt fUmt far tbt btaafit bf 
taafiitoi »trr.^ai i Hiftory tf Amtiva 
m fUma. it **ti at tbt btoiacy af 
Awirttii fUM- 

fOMfibbt^ m N99 If i 
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t«M«tly. Ill* rA5CS 9f An Um 

IUm tlmwin^i f«r WAtehintfTuit, DC 
•ly«tfiii« Cark ttftfiii'ii>«iti«ii tlMt 
MtffMrtI fwor Mm (wwtittiH*^ m4 

Ntry limh* i4i AUiir aivrA^" iiM 
Itarlirr uicibUnt thv f<»ilt>«iiin 
CMHf«H»nl. 'M> M l km*. mM\ «»! «Hv«i 

•TV IIMHf rr^ilrft. htvr hvrn 
W ttlttiU f»ttr mcj^f «urk« tii 
§^m*tt(«r NaMiirtiMrni.ntf U«A» 
film 1'* • «m4«* W 

•UwralM..^ ; *«i(M{iiM Th« ttu.!* i« 
Vfffif *l>Wtwtta>i> fanttU tl«n«itiiv'««ml 
liyilltii i«lur« lA drpm Thi^y tlM 
iMTIIfU • iitil^ tbwui Umt Art uf IiM IM> 

•I Cv«yMM* 

TV »4H(#f A trni •( AFI MMht if 

acm^ U<« Anrfr.r^ ii.>»l tintrHMi:) 

ttd t«Utr. II D4rkrri> i|>.!« 
CK»rU«.ikmrf ihf nu frum • hilt thMt 

Grt)iiurw> M«n«ii4t. ihtp 9Jti>tiiil}io« 
MfUClyre thtt houM^ AKI-Ur«i. fur' 
aitlly dv«irfn«T#j Thr iVntfr far 
Adv«A(«d Film StJtli^ A NttMntl 
CwufritioT) TSf citi of 8«k«rty Uillt 
fiaWcik U ^ vMr for th# rram 
AFt. »hi^h •{rni • hAlf mttlH4t iWllart 
t» ivfyrtMfh Ihr ifiti^f i*>t aaJ m«ull mrw 

»«fkiU)«, trntfl icvH for IM puMic 
•M^Mttd M »m4*«4U. by Uia«. 



• pfvt««tu»a« %4irJ But it '•Ally it 
wliAl wf 4F» nil* ii thf Jyilu4ru af 
IUm. TVrrt Afr o^rf Am film «chuul« it 
Mivmilici :n thtt cvuntf> bjt Ikit it 

(Hily pn«t^ftdatt» pfi^tm * 
tW fM»#rvtt(>r> proi U«« t4>ttct 4 
U«itiiy in filmmtkiiig m4 (11m 
Mollis T»f At> r#IU**» tM trr«ptfid 
«mIi )Mr for t t»i»>rAr reu^. «ilk 
tb« tftMllinrrt b«M tltHiiitf*! tt 5U 10 

torn* af the .tutkntt ttt Rboilft 
IkiM^tM. «4lWM •ir«irl pM>(>l# Thit 

rMTi ttw ^ f«lla*t ttm Mltiitd Irwi 

Tbvre tfr AO tumiRtTioAi or gradM. 
AU •( t h« l^afft »i. pr*rfH um tr« tiiMd 
•I pmoAaj pvtrurn;«A^ •'ii^rfiii tbt 
M>vi4utl Jivurrrt tW it hit 

Sl«\t«» MV». ''F^iduetiafl ««rii ifHtt 
btyttd frtktfi mi » — ihf tmphMit 
It to («trt tt irurh m |ii<M:bit w tht 
#rof«r9» — the gatl It to 'ntiit 
lUfltitttliff*. Mt film*' ■ 

A pTtHl^tm tt d#«<rfn^ for e tcb ffilow 
tM tli# Utrt.rj i« trutAir^ lAlu fivt 
lalmrltlnl trrM ■rtrm^riltfic 
dirtfiittf *<iur«. yhtUitfrt^by Asd 



pti d i Hl lw dttitfi. aditiac tnd aauad 

aid mtikiit 

Tbt vitniiv ftculiy caatMtt of warld* 
ftaawatd Mm prufvt«ittAt:t, »itk tht 
litt of th#ir Btmot r^adini lik* **ta 
MtbAtoiiy of tb* ffiiwi itWat«d and 
tceomplwhfld pmplc in th« firld * ta u«t 
lc#%tma' dMrripliM llo aayo. "1i woatd 
ba oatkf ta aurniian ibotr ttha ha^o aal 
partitipalodihaatlu»«r«Auftav« fc^tra 
G««*r#^ C Ik«»tt* »b« di^'t Ulb ta 
anybody, dir«(i#d a trmiaar m ib* 
crtativf prurrM aa dirartyr, and tba 
pta<ik«l atpirta of Mm dtoiribuitaa * 

Stt to batd tvt af thit yoar't 40 
toffilatrt art ftotMa Folaatki and 
Uetllo Ball 

Wbta tba ctalof opioid, lluvofia lold 
atydfftti. ''Oyo goal in boiatfiag 
pr«f«Mi<M) ariiM* to tbo ttattr it not 
•oWiy to auitt you who wtl) Mud) hvrt, 
but alto to croalo a tuiArial iraiiiiioA for 
TUm tudi aa aiitia la archiiacturt, 
«y»ic and m#dieiiitf a «raditioa « ^.tb 
can grow lu ihtf b#otfii of uauorsitiat 
acr^ tba (ouatry. ft#r<in long. «• 
bv|t«. tba ^attt filmmakt rt «iU art^rpf 
taartiing aa a ro«ard?Kd part af tMr 
frratiiv livra* 



aMiiaar dimittitaa art upttf 

aau trtnvritrtiofii publi«h«d in o arw 
toriot «ar.«d "Uial*^ aa Film* «bicli 
it teal ta Mia orKuatt arroot tbo t*ait«d 
Siaito Tkt iar«rmaiiaa la ikt 
bfgiaptatf af aa otcyclopodia of 
kao*lvddt coatitiiAg of tbo fimband 
•KpofiOftrtt and iatidbti of tbt Uadia^c 
mativo p»*ii»lo lO ib# aorld wf >ia«aia 
lloMtMl «Oitd likir to bo%f IMuOl U^»t 
atai IV ihr tchiMiK (volt ii m "i aaiMMU 
rwtaraot h i h iy.* but fua4t «oa i iMtaiii 
it 

Micha*^ tbamaAtan. a Wtt fotlow, 
tttd of tb« tffiittr, * ... a lypicol «ttli 
rovoUoi oroyod o oekodyU of 
tcffooaiflfi. «bor« you tomttimta fool 
>ou*rf tMing avtry film ovor mtdo, 
(iracikal tommari oa ibo lochoical 
atp^o of filmmokisjt. diKy«t(Da 
tomintrt «ith ovfr^ono fruai otuAtmoa 
to produmt. « #*klv aiiif ti tnaiywo o^ 
t Mm. and fital-y- Mm pfoduciioa tad 
tl! that 0 auilt . . . Cr»! twao ro protrnu 
ta apra «»ppuriuaii> Xu ir* >4iyiig nua 
or oramaa mko ftvU fc* *oa aitko 
pKturo*. iHr cvacof bvturifo m r«Mat« 
a plMv «bo«o yao pot y^ «r ftli^ up * 
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film tt\U%% and «rt4u«i«« ftlmdy 

ft *«l ^:«rU Kr«nli mndndtpri 
Pas W t»*.rX iNr rfT*j»4 »» 
ttw S«Im4IaI ilutlrnt Ki^m rvMuit. 
IHTil. «n.| Twin KKkmin't NfcllAT 
VlXl:0 |««*h firvi pritr tfta itHr 

Wmm: .M4.t* n| Ki«m |V«fu«I in 1:01 
a*rf> LSI AU: «ir MY BklST KklKNDS 
AKK ll««rToMUKSS lt\N«>:KSi 
« rnlt r Mm KH ^ N> I MS' 
IN A I1:«I1H<)WU • a<« Mnunur) .41 

Aft^io Ttmri filirt tritu- <*h«rlri 
Oumplin tittifid. mJ. f««cinitini{ 
VMnnt'Miry mi trtiatfUMiW tttlh >iialh 

ftADtANOS. «h)di ti^ «rutv. Jirrctrd 
Md pTk*!.*^. mull tritK«l ftcclnim M 
1^ KJ V« Vvrk Film Kr«ii%«l 

Olhtr fr:i-i»i ftnd rfriduitrt 
iiim»U> m thr inclwilr Sii'kt 

Ckr««r. •kodimtnl HIU U-Ut MAMA 

Rttlilitftt. «k« !■ dtr«ciifitf 
CUCAkWAT^:!!. ■ Mitnct ficiion 
M^MIiKf •( t ftuvrvftl K4.hhin» in 1 
NftI B«r « i»4»d rt c« I « rU 1 h c t»'H I 
«fMMl»Tilinit t^irr It ttHP r«nnrw tm 

fMiuAi Ur my. st tuutxso 

BXfRCsld Turn Ruhirm't firan*' 
•lMr\ Ml.! *rrr«Mik \fc WKSUi 
AStI TIIK IWXU: iHNO klMiS. •■ 
Wow CilntJ •! AUh trntur^ Ko«. 
J«f*My dtrv<tff«l hn firtl 

lMiuf«»W«irii Mn fur uiv%i«iiin. MY 
DAD UVK* IS* A DiiV^NT<mN 
Hl»Ti:U tyt AIM*. John |Uiir«k hftA 
frMun« lA iHf r<r(>*'il>»n Ititv. 
fti'HV KK1» r.«r PirftrngMKI ftnd 




AFt tmtm %k» d#vridpm«iM filM 
ATftitu threutfk ui indtp^ftdcnt 
BiMWifcit •upiMTl firciirimt. Mnd 
iMfn •Ilk ftAftrdi. Mrt*ii«ritiM 
gTMU AKd lAumihipt GrftAt r** 
ilpi w ia lM%t mtiri^d im % trtiMMv ffvtfy 
tyfc film — ftiitmiiiim. doeu* 
•Mury. drftmfttK. «hfttrt(i ftod tspiti* 

MM frMH tlw A^AtWmy •! SdctiM 
Piftuft Am Md SCiffMM. provide 

■ittm td mork ttiih a;»tiBgu.»k«d 
4iMrtu#* a^d prftiurm 

Kff« (all !■ ft piUrt pratfrftm tin\td 
M r^'M ••'n^ tf^Mttf »viwrtuiiii)«« 
to £lm dirt^li^tf T*>ff ttrmirftm >• uni«r 
. tW d>r«<th*ik o< M*rtin M«njtt». fi««r 
4«f«<rtur 6f An*W««t -ttw uh,««ii%f of 
llM Mid SiMulta. ' !• tA k*lf 
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Senut4>r Vhiix. Thank you very much indeed* I welcome you all here, 
I think the country as a whole owes you a great deal, Mr. Stevens, 
for the leadership and creativity you have shown in developing and 
nurturing the American Film Institute into the organization that 
it is. 

Theiv are some questions now as to its proper position in the 
Government. Wc received a letter from Mr, Hcston^ and I tliank him 
for it, and 1 did not mean f ram the corre3i)ondcnce for you to receive 
the imi)i'ession from me that I thought there was no future for AFI 
under the Endowment for the Arts. Just the opposite. 

My own personal view is that the AFI should remain within the 
ambit of the Endowment for the Arts, that is exactly w*hy the Endow- 
ment for the Arts wsis created originallv, as set forth in the original 
legislation, and as Pi*eKident Johnson saic^ at that time. 

My own ival concern is that with this breakoff from the Endowment, 
vou may find yourself, in several years, without adequate funding, 
^his bivakoff could also start a gradual disintegration of the two 
Endowments jurisdiction. 

However, in view of the overwhelming apparent support for this 
divorce* I am not one to force an imhappy marriage to continue. How- 
ever I think all the facts about it should be set rorth on the table so 
that wc know where you are going, that we do not several years from 
now find another crisis when you would want to have a remarriage. 
I can sec this hni^pening. with perhaps different personalities nmning 
the diffei-ent institutions. The great deal of time si>ent to effectuate the 
divorce, would necessitate the same amount of time effectuating a 
rema'^riage. 

Now. basically, Mr. Stevens, what do you think is the reason why 
you should have a separate institute not included within the Endow* 
ments, what is the basic thrust of your reasoning here? 

Mr. (yeoroe Stkvexs. Senator, we do not seek, nor is our purpose 
to be separate from the National Endowment for the Arts. 

Senator Pr.hu That is exactly what the bill does. 

Mr. Gkorof. Stevens. Hight. Our purpose is to find a means to 
provide the level of funding which is necessary to maintain the 
American Film Institute in a way which can fnlfilfits objectives. 

As you will recall, the projection for the film institute, for its budget 
for 1074 in the Stanford research report was $8.4 million. The present 
total budget of the institute is in the neighborhood of $3 million. 

If tlio institute is to flourish, it has to find a way to receive the level 
of funding which it requires. 

Senator F*ell. Well, under your bill, two things cause me to hesitate. 
One is the ofien ended nature of funding. As a general rule, this com- 
mittee and the Congress frowns on any open ended financing provi- 
sions. They like dollar amom^ts. 

Second.' the way it is written here, under the two-thirds matching 
provision if you raised a smaller portion from the public, let us say 
that haid times continue, and you only raise $1 million next year, 
that would mean you would only get $2 million more from the Govern- 
ment, and if for some reason your successor was not as successful as 
yon in raising money from the private sector, maybe dropping down 
to $500,000, then youVould only raise $1 million from the Government 
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I (In Ilk yon c\in als<> fiiul that this is an authorization, and tho Appro- 
priat ions Conunittw inijrht well not appropriate up to the amount that 
you wish. 

I )o you Wlieve in an emer^rency of that sort that you would be able 
to ruisi' adequate funds entirely through the private sector, because 
this is wliere you may end up? 

Mr, Ukstn^x. Simator, I share with you and with Mr. Stevens an 
aware!u»ss tliat wo may have funding* problems imder the separate 
^atus that this bill envisions* 

I am also aware that we have serious funding problems now. With 
Mr. Stevens and with you, as I feathered in the conference we had 10 
davs i\}io, we tried to make clear that we were not, well, that inde- 
pendcMii O from the Endowment was not our aim. Stability for the API 
was our aim. And in a level of funding; that would allow the growth 
thjit * vi»ryf>ne roiuvrned witii film in the country thinks is necessary. 

*i lu» Endowment, as Miss Hanks made clear at that conference, for 
reasons that I cannot challon^r^, feels and has felt for some time that 
they cannot increase our budget under the problems they face. It seems 
this is the only alternative. 

Miss Hanks, certainly speaking for the Endowment, has been inter- 
ested in the continual vitalities of the American Film Institute. This 
was a path that she first pointed out to us. 

It st»cms the only option remaining* if we are not to wither on a vine. 

Senator Pkli., As you know, I feel the Endowment of the Arts is 
making a ftmdamental error in its niggardly approach in this regard, 
that they shotild provide yon with some assured floor, looking ahead, 
in view of the rather special job that you have done. 

And I must say. that having been in the forefront of creating 
this letrislation, tliere would be no Endowment of the Arts and Hu- 
unuiitics if there had not hcen a couple of us pushing here in the Con- 
givss. and getting authori^sations up to their present level; my own 
enthusiasni is diminished* because I feel there is not being carried out 
what to my mind is a sensible approach in this regard* though I am 
sure other Members of Congress are more than willing to take up these 
<*udgels if T dropped them. 

My own i>ersonal enthusiasm has been diminished by this whole 
exercisi*. 

Now. what is the opinion, or viewpoint of the Bureau of the Budget 
on tliis hill, the administration's position? 

Mr Gkorok Stkvknr. Mr. Heston and I have a meeting this after- 
noon with the Deputy Director of the Bureau of the Budget. 

Senator Pkm.. This meeting has been scheduled for some time, and 
we have asked the administration for its position on funding, and it 
should Im» available now. 1 understand from my staff that Miss Hanks 
and Mr. Herman will present the Bureau of the Budget i>osition on it. 
Unless you have adequate financing assured by the administration, I 
would not think you would want to go ahead* with this bill, because 
you really would l>e getting a pig in the poke, and you would be the 
first target for any rescission that came along. 

T am sure you are aware of that. 

Mr. Hkstox. We are certainly aware of the importance of their 
affirmative attitude. 
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Senator Pkli. Nothinfr roulcl l)o done at the |>oint to help you, when 
you find yourself witli zero funding, or very little Governnient fund- 
iiiff next year. 

Mn Gkouoe Ste\T2Xs. Senator, there is a point with an institution 
like this, whirh is younjr and has vast responsibilities, and which are, 
to a lar«ro dejjiw unfulfilled, that if there is no growth in funding, 
the institution ceases to function effectively. And we feel it is time to 
take a chance, that if we are going to be static, I think the trustees 
feel that they have vastly incix'ased our private f undraising, and they 
feel if it is a risk, that a risk has to be taken, and we will try to make 
our case as effectively as we can. 

If tho case is not well received, we will learn from that in terms of 
appropriations. We have not been able to solve the problem with the 
Endowment. Your own ptx)posal that we have jperhaps a percentage of 
the Endowment s annual budget is unacceptable to them. I understand 
the miKons for that. 

Reasonable people can disagree. But this has been a long road for the 
American Film Institute. 

Our trustees, who were originally invited to form the Film Insti- 
tute, and provide private sector interest and counsel, have become 
simply a fundraising organization. Tlieir expertise is not called upon 
in any area except how to raise money. They are criticized, and the 
Film Institute is criticized for l)eing too industry -oriented. 

The n»asons that we ai-e heavily laden with it, the very able people 
from the leadersliip of the commercial film industry, is l)ecause of this 
constant pressure that any growth is going to have to be upon the 
private fimdraising. We have now done that job. 

The level of our i)rivate funding has increased remarkably. Between 
fiscal year 1073 and fiscal 1074 our private fund raising increased 53 
percent. We feel that we have proven that we are capable of that. 

I think I speak for the trustees in saying that they are not eager to 
continue being a static organization, \yhere they are just called upon to 
organize more benefits, more fimdraising appeals* that they would like 
to see the Film Institute fulfill the purposes that — ^the thematic and 
substantive purposes for which it was created, for which they deeply 
believe. 

Senator Pei-l. They are going to have to organize three times as 
many benefits if the Government withdraws its funding. 

Mr. Gkoroe Ste\'exs. Senator, i think they would accept the signal. 
If the Government were to withdraw its funding, our trustees would 
feel that the job that they were called upon to do for the Government 
was not necessary. I think we have to recognize that. 

Senator Pfxl. I think what you have here, though, is an organiza- 
tion you have created* which is a wonderful organization, and is more 
important than any of the personalities or individuals who are in it. 

W]iat worries me, having seen it from its birth, is tliat it is well ; 
you have grown up and you can go on your own, but I think the coun- 
try will suffer if you suffer. That is one of my concerns. 

At any rate, would you give me an idea of what your optimum fund- 
in<r level would be for the next 4 years. 

Mr. Georoe Stevexs. The figiires in the House committee report* 
Senator, call for Federal appropriations which would not exceed 
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$2,no<),(H)0 in 15)7(5; wouUl not exceed $3 million in 1977; would not 
exmnl $;i,5^H),000 in 197S; $4 million in 1979; and $4,500,000 in 1980. 

That is the language in the dmft of the House committee report. 

Senator Pkix. In other words, a total budget of around $12 million 
or $14 million in ;ilK)ut 5 years, on the 2-to-l financing. If the Govem- 
um\t gave you $4.5 million, you would be raising half of that, $2.2 or 
$:i.*jr» inillion. 

Mr. Gkoimik Stevkxs. Approximately. 

Si^uitor Pell. So in 5 yeai-s you would have to rai^ about $6 million 
or $7 million. 

Xow, in the legislation as 't is \Yritten, the board of trustees basically 
is a i'oopting group* I think nine public members and 12 appointed 
nmst Ik> contii ined by the House of Ropi-esentatives and by the Senate. 
That is a new wrinkle. Normally con firuuxt ions are by the Senate. But 
in Ui f(Mvnco to my colleagues in the House, we will bear with that. 

Inc identally. Congressman Lehman is here, and I would extend him 
a warm welcome. 
You may fome up front here if you desire. 

STATEMENT OF HON. WIUIAU LEHMAN, A EEFHESENTATIVE IN 
CONGBESS FROM THE STATE OF FLORIDA 

Mr. Lkhmak. Mr. (Mmirnunu in its relatively short life film making 
has iMuergeJ as the princii)le expression of art that is viewed by most 
Americans. It is an integral part of our cultuial establishment and 
})ers()nal enrichment. Fihn is an expression of the times — and often 
times reflects existing conditions. Film entertains as well as informs 
millions of Americans on a daily basis. 

Mr. Chairman, film predominates the art world of our rank and 
file — yomig and old. We must give this medium the separate status 
it has eai'ned. We need legislation that will enuijle the AFI to be an 
independent creative agency in providing service to various elements 
of the film world. 

Despite the fact that in the full scoj^e of art the National Endow- 
ment for the Arts must continue to be our principal Federal agency, 
especially in its leadei-ship and authority and responsibility over 
grants, still we must not unduly limit the AFI from also filling its 
own gnintmaking I'ole. 

Mr. Chairman, it is not only our responsibility to preserve our film 
heritage but also to encourage and stimulate its further development. 
We must therefore grant the AFI the independent status it deserves 
in order that it continue in its efforts to upfirrade the art of film. 

I do feel very strongly al)out supporting the AFI and its endeavors 
here, and I nm here to lend as much support as I can. 

Senator Pkli. What other board of trustees are you aware of that 
requires confiimation by the House of Representatives? 

I would like to ask the counsel. 

Mr. ^fc'PiiKRRov. T am not aware of any. 

S<Mintor Peu. ^^^lat Avas your reason for making this so unique? 

Mr. MrPuKRsov. Chairman, wo acceded to this, as you were sug- 
gesting you might, and it was not our original suggestion, but we 
certainly have no objection to it whatever. 



4C 




42 

Svnator Pklu I would hoin^ that if this were approved by the Senate 
that it would mean that we wouhi Imve nioi*e authority in originating 
i^ve.nue bills than is presently the case. 

Since two4hirds of the funds will be coming from the Goveniment, 
do you not think there should be a greater representation of nublic 
nieml)ers, <r<)vennuental nieniU^i^s^ He who pays the pi^x^r calls the 
tune. ShouKi not the Hoard of Diivctoi^ be maybe two*thu*ds Govern- 
ment and one-third private? 

Mr. M< !*HKfts<iN. As you know, Mr, Chaiman. we originally had 
the ehainnan of the two Endowments as members. They chose not to be* 
So that the relationship was closer. We felt very strongly that the 
majority of tnistees should be from those who are presently trustees, 
and those chosen by them as their successors for two reasons* " 

This oriranizatioiu unlike the Corporation for Public Broadcasting, 
for exampli'. has existe<l for 7 yeai-s prior to this legislation. 

This has been nin by the private sector. Their contributions have 
matle it work, and I must say it is the most dedicated board of trustees 
I have ever sat on. If it is to continue to have that kind of private in- 
volvement, I think it nmst have this relationship between private and 
public trustees. 

Second, with the fundraising requirement, the 2 to 1 requirement, 
the funds are going to be raised by the private sector, and I think 
it would be much easier for them to do that if they are in fact the 
predominant force in this organization. 

The Government side is still very strongly represented, and the con- 
gressional oversight and appropriations will certainly make it a well- 
examined organization. 

Mr. Hkston. May I speak to that, too, Senator? 

I think another important point to consider is that this is an organi- 
zation concerned with the arts, and the Government has always dis- 
played in the years it has been funding the arts, as you are well 
aware, a proper discretion in maintaining a certain armVlength 
relationship. 

For that reason, for example, I would be very much opposed to the 
AFI becoming directly a governmental agency, and for the same 
reason I think that while clearly it is appropriate for representatives 
to be apnointed by various branches of the Goveniment to our Board, 
their proportion relative to meml)ers from the private sector should 
be kept at a reasonable numlxer so that there could be no supposition, 
no implication that Government appointees arc running the American 
Film Institute. 

Senator Peix* This is one more reason why it should remain under 
the Endowment for the Arts, because the Endowment for the Arts 
can make the grants in its own judgment, and then there is not a 
problem. 

When you are getting your money dirwtly from the Government, 
then there is a responsibility for Presidentially appointed repre- 
sentatives on that Board, just as the Endowment for the Arts is entire- 
ly Pr^identially appointed. You would be in the same position. 

T think a very good argument can be made that all appointments, 
somewhat like the Endowment for the Arts, should be Presidentially 
appointed under the proposed legislation* The danger lies in that in 
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6 or 10 years from now it could be a self-appointive j?roup. I do not 
think that is good. 

Mr. Hestok. I can only say that with my experience, as that of Mr. 
McPhei^on's— and my experience with boards is somewhat less than 
his, Init it is still somewhat extensivt^ — I have never seen not only 
as iltMlicated a Board of Trustees as this one, but as able a one, one 
reprcsoiitinp: so broad a spectrum of i)eople concei-ned with film in 
the Tnited States, not only from the academic world, the profe^ional 
film ttiakinir world, the world of iudei^ndeut film makers, and they 
are mt a selfserving group, Senator. 

I i jumot conceive that they would, in your phrase, find it attractive, 
or evt ii acceptable to i>erpetuate themselves as a club. 

S imtor Pell. WTiat we are doinp now is laying the framework for 
muiiv years ahead, and we may not have men of the ability and char- 
acter of you and George Stevens directing this Institute. We have to 
rvvnir (Tovermncnt organizations which will survive, even when the 
nuMi :uv imperfect, ami 1 see a danger hei*e after you are gone. 

Mr. HusTOK. Certainly men like institutions are imperfect. And 
I understand, indeed share, some of your anxieties about the dangers 
that may lie ahead. But as chairman, I must deal pragmatically with 
tlie dangers I am wrestling with now. 

Senator I^.li,. What I am saying is that you can o|>erate with a cer- 
tain ilegree of indepeiulence as a non-governmental institution, when 
you WW IxMug funded by the Endowment for the Arts» but when you re- 
ceive direct funding, t'hen you are going to have to conform a great 
deal more to Government bureaucracy, be directly susceptible to a di- 
rect GAO auditing, which you do not imdergo at this point, and you 
are more likelv to have to leave the Hollywood approach more for the 
Government civil service bureaucratic mentality, which I do not think 
is vours. 

t think one of the criticisms of your organization is the Hollywood- 
\sn\—I think Hollywoodism is fine, beinfr a movie buflf myself— but 
it is not part of the iSovernment bureaucratic procedtire. 

So I think you are going to find this criticism made even more. 
What would be your response to that thoujrht, that you have too 
much Hollywoodism now? I do not agree with that. I like it. But 
that amount will be too much when you are a Government agency. 

Mr. Hestox. If I understand your question 

Senator Pell. It is a pretty fuzzy question, and I apologize. 

Mr. Hestox. I think I follow it. Senator. 

There are two concerns that might be expressed. One, that given 
the necessary governmental oversight that this would require 

Senator Peij*. It would be double what you have now. 

Mr. Hestox. Yes; I understand. That the Government influence on 
the cultural choices we might make would be unhealthily close, and 
to that I can only say that this has been a concern expressed by artists 
since the Endowment was created. 

I served a term as counselor on the Endowment, and never in that 
time, nor in my time with the American Film Institute, have I seen 
any serious evidence of either elected or appointed officials of the 
Government shouldering in to make decisions. 
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I think it speaks well for the Government that they have most 
carefully held back from this kind of thinp. 

The other concern your questions seem to express was that the more 
precise— in a bureaucratic sense — more precise accountabilitv that 
would be imposed on us, would be on the one hand a bnrden> and 
on the other hand, in some way restrict us. I can only say that the 
preoccupation Mr. Stevens mentioniKl, the constant preoccupation our 
Board has now with money matters well equips us, I think, for accept- 
ing whatever accounting we would be required to make to fllie 
Grovemment 

Senator Pell. You have to be braced for about double the amount of 
accountability. 

Mr. George Stevens. Every expenditure of the API is audited by 
the National Endowment auditors, as it is now, and that has been the 
practice, and it is thorough and complete. The auditors have come 
periodically, and stay, and they go over all the expenditures. 

I think the reference to a Hollywood style of operation is— I do 
not know from what angle that comes, but as Mr. Heston says, I 
think we are a very economical organization* We have had to be, be- 
cause budget has always been an issue. We operate under Govern- 
ment regulations. 

We have very exact regulations from the National Endowment, 
which control a great deal of what our activities will be. Plus we have 
a trustee oversight of our private fiuids, and would continue to have 
under this combination. We do not worry about oversight. We 
welcome it. 

The executive committee of the Board consists of private trustees, 
and as I have contemplated it, when this suggestion came up of some 
suggestion of extravagance, earh member of that executive committee 
is a contributor to the Ameriran Film Institute, some of them in sub- 
stantial amounts personally. 

I think that gives them quite an incentive to insure that there is no 
extravagance 

Mr. IIestox. Fiscal carelessness. 

Mr. Georoe Stevens. Exactly: cost consciousness. Because of the 
shortage of funds under whirh we have operated* we have had situa- 
tions—there is no pension j^lan at the American Film Institute, there 
is no retirement plan, there are very few of tho«c things whicli are 
cu?itomary in Government or nongovenuuental organizations. There 
are no contraets. There is nf> tenure for our faculty or our pci'sonnel, 
the assuranre that eomes with Government service. 

The theater, whi?h we hnilt in the Kennedy Center, was raised to 

built as a theater in our cultural renter for $iiOO,000 simply through 
designing a very eronomioal approarh, and following it through, and 
building it on tlie budget. We operate the theater efficiently. 

Senator Pell. Which I have enjoyed often, and congratulate you 
on it. 

Mr. Geouoe Stevens. Yes. si r. thank you. 

And the fund raising thixt goe<< on, naturally it is necessary to spend 
some money for fund raising. We had the James Cagnev l>enefit last 
year, which generated ov(m- half million dollars for the American 
Film Institute. There are expenditures necessary for that. We have to 
produce a television .show. Hut at the sanu* time* people like Mr. 
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Heston, Frank Sinatra. (Jw>r>j;e 0. Scott. Cicely Tyson, donate their 
services. They appear on that show for no remuneration. This is an 

The FANS of the AFI. Organization of Women in Washington, 
they do affairs there to raise money for us. They prepare the food at 
home. They do every kind of thing to make it economical wherever 
possible* 

In fact, we are under some criticism from the Canteen Corp., which 
is the caterer to the Kennedy Center, for what they regard as excessive 

frufialitv of our fundraising group. 

I would like to make the point because I beheve it has been made 
behind the scenes in terms of our Cagney dinner, that everybody who 
came to that dinner paid $125 for the privilege of raising almost $200,- 
000. It was necessary to feed them and give them some wine for tne 
privilege of giving us the money in attending the program. 

That is, of course, a budget item in the dinner, but the net gross on 
the dinner itself was $165,000, not to mention the television show. • 

Wlien people raise those questions, it leads us to check into things. 
I was asked by a member of your staff a question about chartering 
airplanes. I investigated the Institute's practices, and I found that on 
one occasion in 1071 for $328 we chartered a plane in connection with 
a $15.0<K) fundniising event, to make it possible for the person who 
made the $15,000 possible to return to work the next morning on time. 

Along with that every trustee, or most of the trustees, I would say 
80 percent of them, pay their own travel expenses, their own hotel 
bills, in addition to making substantial donations. u . , . n 

Mr. Heston travels throughout the country on our behalf. He 
flew in on the Red Eye last night to be here for this hearing this 
morning. I sent my own family station wagon, with a blanket and a 
pillow in the back, because he wanted to get an hour's sleep on the 
wav in from the airport. . , . « • * 

In all these respects we try to be as economical anc. as e&cient as 
we can. and at the same time carry out our programs. , ^, 

Senator Pell. There is no criticism at all of your integrity and the 
creativity and the leadership you have given. What I am worrying 
about is when von have a direct responsibility to the Government, then 
I think you will find there are greater restrictions on you. I am sure 
that voiir Board of Directors, as conceived by you, will not be ap- 
proved by the Congress, because I think the Congress, if it is giving 
two-thirds of the funds, will want, first, a larger percentage of the 
Presidentially appointed trustees and. second, will not approve as 
a general principle a self-appointed group, with majority control. 
This is up to us in handling the legislation, if it gets that far. 
Mr. Georoe Ste\t.kh. In that respect we are not a Government 
agency, and this composition of trustees is not entirely of our own 
i««king. It was a process of deliberation and compromise along the 

As you are well aware, the Corporation for Public Broadcasting is 
entirelv a Presidentiallv appointed Board. Tliey do not have the direct 
fundniising responsibilities that our Board does. It is a different 
kind of operation. , ^ _ tt j 

Mv experience is. and I am sure that Roger Stevens of the Kennedy 
Center can attest to this, that Presidentially appointed trustees do not 
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assume tin* uhliL':Uioi;s for fuiulraisiiijr. Most often thoy ronsidor it 
honorary, and wluMens in our rirrnmstanro wv ask someone to 

1)0 on the lioanl, wo \v\\ them whnt that nhlijzation will l)o, 

Theiefare, the u\v;\ was to have a S(»;rtnent of s<»lf-perpotuatinjr 
trustees halancid hv an e\ ollii io trroupof <iovevnment trnsteos, includ- 
iuir tht» (*onLMi «. \\r \ \\\uU that is irnotj, hecause we think it will be 
nuittiallv cMhii-alional autl inforuiativ(\ 

The National <Jallerv of Art, Senator, is ronstnieted very much 
alonir the same lines with a S4»}rment of privately eontinuin^^ tVnstcH»s, 
in faet* 1 think tlie majority of the Koanl is sueh, it has the ronihina- 
tion of private and puhlie operation, an<l the Smithsonian, in a dif- 
ferent way d<H*s, as dot^s the Kennedy ( Vnt^r, and it is i)ossilile that 
this, upon ronsideraiinn miyrht lMM onsid(Me<l, 

Senator . T\\U will up t<» us, and we will ehun^jo it aeeord- 
iuirly. 

VoY instance, the Smithsiuiian, every one of its trustees, or ivjrents, 
are I^resichMitially appointed. I think this wouhl certainly 1k» chanjred. 
That is our respouMihility. 

Mr. .M( IMu KsoN. Mr, Chairman, eould I make one brief comment 
about that ? 

It woidd rnn<ern me personally if the President did appoint the 
private trustees of this orL^nization v/hioh has Wen in existence for 
7 yeai^, was founded by private trustees, is run by private tnistees 
now, simply Um ause in my <*xperienee of ob.servinff Presidential ap- 
pointments, and inthMMl, of suirjrestinir for a number of years that the 
\yhite House dtH's nut pnxhiee ordinarily the names of people who 
will do \]w join -thev produce the -amcs of )>eople who in a matter 
hke this, very frankly, are thoufrht to Im* politically useful to the ad- 
mitnstration in office. 

And that l^ix s for Democrats and Republicans l)oth. We did it, and 
I think KtTHiblicansdo it. 

I am suyrjrestin^r that if the requirement is poinjr to be there of 
raisin^r one-third of the funds, that if (uifrht to he done by the piKiple 
who are most involvtMl n<>w, and their 8urce.ssf>rs, as selected by them. 

Second, T would personally l>e far more concerned or troubled by 
a niajority of (lovernment tnistees. Tn fact, T would leave the trustees 
if It was so. T think it would 1m^ a very dan}rerous thiuff to do. 

Senator I*i:r.!.. I think \\v would have to discuss this in conference 
with tln' TTous4». and see what we Ixdieve our responsibility is to the 
taxpayers. There should probably be a ratio then* with some privately 
appointed, Uu ause as you point out, vou have a third of your funds 
iy^iuii raised privately, but with two^hirds of the funds cominff from 
(lovernment. 

The Smithsonian lias al>nut one tenth of their funds privately raised* 
but all of their trustees are President ially api>ointed. Somewhere there 
shnuM lx» a < om?)romi<e. l)ecnus«' the way you haye it now is, to mv 
mind at h ast. not fuiite correct. 

Lei nie nro to this (piestion on salary. Von. Mr. Stevens- do a brilliant 
iob. ami T know you would Ik» doinor infinitely lietter. with regard to 
sftlarv. in tb|. private industt v sector Hut vou now have a salary, I 
believe, of fJsfiO.OnOa year, wliich is substantially more than any Member 
of this Conjrre^s. or of any other hiph Government official. More tban 



51 



47 

tin- VwUW Hmnil. ast iii}r Ih'UiI. \v1i«» ivccives now 5i^i>.r»«M) to be raised to 
SVriUKM). Your sulurv level will cxposi' yoti tosoine < iitu ism— tlus is not 
to imliiato that you are not worth it. I think yon arc woith three tunes 
that amount. 

lint that is a fact of lifo. . ^, 

Mr. Hasi^.N. It is true that Mr. Stevens rooeivt s a larfrer salary than 
his ei.unterpui-ts in (^overnn^ent. It isaMotrue parent hetually tlmt lie 
has voluntarily roduecd that salary from what it was wheu we 
oriirinallvenffajrodhim. , ^ . 

I shou'UI also point out that half the money that ^'oes to the direct 
ork'ratijijr .-ost of the Institute comes from the private sector, so that 
the Federal moneys, the share of ^Iv. Stevens salary that coiues from 
Fedcinl nn»n» v is'!<U».<HMi. or well in the levels of (loveniment. 

Senattu- Pr.M» \ can see problems with the Apriropriations Com- 
mittiHw in the future, which arc n»>t irenerally as knidly toward the arts 
as the authorization committees. Whnt this Icjrislation establishes is 
a i)ernianeut authorization, anil puts you completely under, except tor 
the conlirniinfT pitH'oss of the trustees— puts you completely under the 
tliivrtion :hu1 mer. ies of the Appi-opriations CNimniittcrs. 

Vou wouhl no h.n^rer havt- the supi>ort of men like Mr. Brademas on 
the Tlousi* side, ami me on the Senate side. Winff able to mold your 

le«5islal ion. j j^. 

Mr TTv^Tov. T certainly understand the concern you express, and it 
is one of the .several problems that would be attendant on our move 
from under the protected acfris of the KF..\. , .t,:e ««r 

T can onlv say that T am sure T sp^'ak for Mr. Meyens. that this oar- 
ticular i)rolt)leni \vouhl not block the lerrislation. We would make \vhat- 
eyer adiustments were neces.sarv. even to the extent of .separately 
raisinff. in a private pool, supplementary ex^nse. or whatever com- 
promi.=e were necessary. , „..i„«, 

T must sav that T do feel that a projwrtion of ^fr. Stevens SJilanr 
that comes from the priv^v sector mnkes it reasonable to examine his 
salary in Federal terms as lialf of what it is. 

Senator Pki.u T do not w.int to quibble on this, because as T «^a>. the 
iob lu. docs is worth three times what he jr< ts. and he <ould pel that 
much, in the private sector. But the Appropriations Comini t.«e will 
ouerv whv the .lirector of this particular quasi •rovermnental apeiicv 
shouil rcc-ive a salary in .'xcess of any other ijuasi-ffoveriunental 

^Mien vo.i talk ulnint supi^lcnu'iitin- it that op-MS up iill ^^ti^ of 
problems! We have seen that with Oovi«ninr Ko. kefcll<'r in ^ew lorK. 

It is not a iioot\ practi«'e. . . r>«„b«*«iin,. 

Mr TTk^tov. T have not thoujrht of turninjrtiifiovenior Rockefellei . 
Senator Pw i.. He made a pledire to me in the heariiifrs that lie would 

not continue that pnu tice. 

Mr IIksiyin. Itliink wearesafethere. 

jiiiator Pki i.. T think you open up the door to many problems when 
you start raisin- mini poi)ls of private .uonev for V^^''";^™^^^^ 

Wlu'ther one likes it or not. your prcs(Mit Director is a Goxeinment 
ollicial ev»«n thoujrb it i^ a nuasi-<iovernment aL'en»y. 

mJ. McPnKRsoN. Mr. Chairman, I think tlie Pi. vctor would not be 
a Government official. He is not now. and would not be after. 
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Senator Peu« If ho ffota more than half his salary directly from the 
government, does that not make you a Government offipial ? 

*u u /v"m**^^'* ^ ^- ^ vc*?^ seriously 

AM V f Commission would consider anybody in the 

T* leprislation is passed, as a Government official. 

If they did, I think it would be a terrible mistake to pass the 
lefnslation. 

Senator Pell. I think this is a question we should look into. 

Mr. MoPherson. I should say that the Kennedy Center employees 
are not civil service employees. 

Senator Pell. Miss Hanks and Mr. Berman are Government 
officials. 

Mr. McPhehsox. Yes. 

Senator Peu- Is Mr. Stevens a Government official. Ropier Stevens? 

Mr. MoPiiersox. No. sir, he is not. The Civil Service Comini.ssion 
has specifically found that the chairman and the employees of the 
Kennedy Center are not civil service. 

Senator Pell. All right. T stand corrected on that 

Mr. Georoe Stcvexs. I believe that is true also of certain members 
of the National Gallery and Smithsonian. 

Senator, I would just like to state more clearly what Mr. Heston 
said. 

My interest is in seeing the American Film Institute stabilized, and 
the issue that you discuss I would not allow to stand in the way of any 
solution. 

Senator Peix. I am sure you would not. I felt embarrassed in raising 
it. but it has been raised to this Senator by outside sourcea 

Now, I want to turn to the fundinpr' question. If, for the sake of 
arynunent, the Federal Government became very stinfry, and rescissions 
very strong, and contributed some slashing cuts, let us say, $500,000 
to you. 2 years from now, it would then mean, readinir the proposed 
legislation, that your total budget itself, no matter what you raised, 
would be limited to $750,000. because the Senate's following "open 
ended authorization'' does not dictate that any other funds be ap- 
propriated ; is that not correct ? 

Mr. McPhersov. Mr. Chairman, that can certainly be so, and if it 
is ambiguous, it ought to be changed. T personally think that we would 
be well advised to change it to say. for example, that there is hereby 
authoriwd to be appropriated to* the Institute in order to carry oiit 
the purpose of this act H.H million for fiscal 1976, $3 million for fiscal 
1977. et cetera, and then down throujrh those years that Mr. Stevens 
gave, prorided that the Institute shall match with funds raised from 
private sources one-half of the funds so appropriated to it in each year. 

I think that would make it clear that there is an authorization level, 
and that we have to match at least half of those funds appropriated. 

Senator Peix. Also in connection with matching funds, as you know, 
the Endowments require mntchinir on a 50-50 basis. You have a basis 
here of 2 to 1 — 66 to 33. Is there any prpcedent for that, as far as you 
know, in Government, matching on a 2-to-l basis? 

I think the general matching concept in Government has usually 
been fiO-.W. 

Mr. McPhersov. I do not know. The present situation is that we 
receive, and use, and contract at about a 2-to-l rate. 
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Our grant from the Endowment to operate ourselves, to pay our 
salaries, is about $1.1 million. We pet. about $800,000 contract And we 
raise about $1,200,000. So wlien Mr. Heston was speaking of Mr. 
Stevens' salary, we raise $1.2 million, and we receive, to pay salaries, 
about $1.1 niiilion. So that more is raised privately to do that. 

We took the total of the g- unt and the contract as against what we 
raised, and used that, since it was 2 to 1 today, as about the level we 
would maintain. 

Senator Pell. I am conoerned here because it sets a precedent m 
Government. There is no reason why the National Endowment for the 
.\rta and Humanities should come to us next year and say you have 
11 -J to-1 rati? for AFI, so let us have a 2-to-l ratio for our mati^hing 
funds. 

Mr. McPiiEiwoK. We get hack to the difference between AFI and the 
otlior l)oncHoiaries. By and large, where matching is imposed, it is on 
a 50-r)0 basis, to perhaps the theater and the ballet company, that 
i-aises funds, by ticket sales. This is a service organization, with a large 
staff of people who are servicing institutions all around the country, 
and teaching and so on. 

We do not have any major source of ticket funds that we raise, 
that we couUl match against Government funds. The only tickets we 
sell are at that little theater in the Kennedy Center, and to the dinner 
out in California. Otherwise, it has got to be large contributions. 

So I think there is a difference between us as a service-oriented 
orgjinistation and the usual performing arts organizations that does 
the 5O-,')0 basis. ^ 

Senator Pell. And the proceeds from those dinners and the AFI 
shows here, those funds go into a general treasury of the AFI; do 
they not? . j i. 

Mr. Geosoe Sm-EKS. Thev provide part of our operatmg budget. 

Senator Pkll. And the ticket sales and proceeds, the same thing, 
thev go into the operating budget t 

]lifr. Georok Stkvkns. Yes, and the money we raise, we have a pro]ect 
called National Film Dav. which will take place on February 4, m 
approximately 3.000 theaters and 7 of the major film distnbutora will 
give percent of all the money that comes in from the box oflSce on 
that night to the American Film Institute. . 

We have received grants from the Cafritz Foundation, the Motion 
Picture Academv. and numerous foundations. In our own conversa- 
tions with the Office of ^fanagement and Budget, we have not met 
directlv with them, but I believe that one recommendation that they 
will make is that we use the language in the bill of the Corporation 
of Public Broadcasting, which defines the matching principle. 

Tlic Corporation for Public Broadcasting is also not on a 60-60 
basis. And the Office of Management and Budget seems pleased with 
the language in that bill. 

Senator Peli« Wrapping this exchange up. am I correct in my con- 
clusions that \ou will be perfectly happy, or content, happy might 
not be the right word, but perfectly content to stay where you are, 
if von had adequate assitranco of financing? 

Mr. Georoe Stevens. If we had 

Senator Peli- Financing. 

Mr. George Stevens. Not 



50 

Mr. IlKShiN. N<il at tlu^ saiiu* lovol wo are nn\\\ Imt a ivasonahlo 
projed ion of ^mw i h : vos. 

Senator Pkij.. You wouhl romiuil yoiirsolf* if that wcmv so. coiaiuit 
yo!irs4»lf to raiso ono tliinl of tho fuiuls on tlir saino hxsisi 

Mr. <iKou<:K SrKW.Ns. Yos, 

Senator IHaj.. As you know, I think the Fjuhnvnient for the Ai*ts is 
makinjL; a fiindaniental mistake in errcu' in not having workeit out 
some unihM'stantlin^r >vith >ou in this regard. 

I thank you very nnieh. I dul not mean to Ik» oritieal in my quos- 
tioninp. I am very oons(*ious of the jrood joh you have <lone, and lioj)e 
you will stay around for the rest of the niorninjr to answer any qnos- 
tions tliat nuiy aris4» from any of the (»ther panels. 

Ml . irK.sT<»\. We will iiuleed. 

Senator Pki.i.. I thjink Mr, Hoiton for the haijrtrip, 

Mr. Hkston. .I<uirn<\v in a {roo<l rmisi», 

Mr. (iK()ia;K Stkvkns. If I may fnaki» one more i<innnent, to state 
that <ai lu'half of t\\o trustors of tlie Amori<'an Film Institute, wr 
parti<'ularly aj)pre< iate the substantial time tiiat you personally have 
devott^l to tins, anil your intrrost in the Film Ins^^ituto, and more 
broadly, your interest in the arts at larjre. 

Mr. llrvioN. I se(»ond that. Senator. 

S<»n:M«M Pn.L. Thank you. 

\fi*. !l» si!»N. \Vi' WW {jri'Mteful for it. (5iv(Mi your ri^cord of interest 
in tho .\ I ts. we are not surprisi'd hy it. 
Sen:n<»r Pkll. Thank you. 
Mr. 1 1 1 sn>\. Thank you. 

Si'n.'UMr Pr.i.i.. Our* next witnoss is Miss Xaney Hanks. Chairman 
of the .National KudounuMit for the Arts, and 1 think it would Ik» 
l)est if Mr. l{<inald iiernum. Chainnan of the National F i<lowment 
f<irthe Humanities, eame up also. 

The 4|uestion is wliether we fjo ahead with this divoree or whether 
the marriape can he saved. 

Miss 1 tanks, would you piweed as you will, 

STATEMENT OF MISS NANCY HANKS. CHAIRMAN, NATIONAL EN- 
DOWMENT FOB THE ARTS, ACCOMPANIED BT DR. BONAID 8. 
BEBMAN, CHAIBMAN, NATIONAL ENDOWMENT FOR THE HU- 
MAKITIES, REPRESENTING THE NATIONAL FOUNDATION ON 
THE ARTS AND THE HUMANITIES 

Miss Hanks. (lood morning. Mr. (^hairnmn. I do want to expre.ss 
niy own ?)er.sonal }iratitu<le for the time that yon iH'rsonallv have jUfivon 
lK)th to \ hv Kndowment and tn tho Ameriean Film Institute. 

I think the most ilisturhin^ thin^ that was said in the past hour 
is when you in<lirate<l that your problems with the Ameriean Film 
Institute mitfht eaus(» you to dimini.sh your i)ersonal enthusiasm for 
the National Endowment for the Arts. If that were to lie the ease, I 
would ^ iew the whole situation as a jrreat trajredy. 

An<l T feel very .<?tron>rly al)out that. sir. If there is anything this 
airency has done — and I am eertain T si)eak on liehalf of the Ameriean 
Film Institute — to diminish your interest in any of the arts, well, 
I think wo all ou^fht to quit. 
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Sc-nut(M Pki.i., I liu|M» voii will not (|uit, but I ran assuiv you it does 
diminish it, iRTUUsr 1 think a split would hv a tundauioutal ovmw 

Miss Hanks. WVIL i would liko to j:oon, hut I do not want to niako 
a fundamontul error. 1 think 1 will srrup niy testimony. Vou huvo it 
before vou. It irihrilliant. 

Senator We will put it in the ree4»rd written m full at the 

conelusion of vour testimony. 

Miss ll.WKs. It is 17 pajres of iles<Miption of the aetivities of the 
National Kiidowmeiit for the Arts, our pro;rruiiis in the media, whieh 
we find very exeitinji. We feel tliey are reaehinjr tlirou^diout the eoun- 
try. Senator Pell. 

\\.s vou know, we not only have a pulilie media pro^rram at the 
Endowment, hut we have a wide ranjre of media aetivities thronjji[h all 
divisions of the Endowment whieh. in terms of moneys, represent over 
half apiin wh.it we speiul throufrh the puhlie nu'dia pro;rram. 

All of our projxraiiis—dunee, niusie, musiMims — l Ull on tilnu radio, 
television, video, to aee-miplisli their own purposes. So us<* of the 
media is totallv inte^rrated within our ajreney. 

Now, as to whether the American Film Institute should have its 
own le^risltttioiK , ,. 

Mr. Stevens is ri^dit to say that we should realize the f umluijr prob- 
lems thrv have. lint they are not (lovernnient fumlinji problems but 
private hnulinjr prohleins. And if 1 miprht say, I woulil like to ecmi- 
ment that I ilo not ajrree with your feelinjr that the National Endow- 
ment for Ihi- Arts has adopted'a stinjry attitude toward the American 
Film Ip-titute. 

I tliiiik i?l.S(M>.0(U) a year is not exaetly stiiifry. I do not wish to l>e 
disresprerful to any private industry, but I think, .sir, it is the film 
industry that hasUMMi iitiiifry to the Aineriean Film Institute. 

Senator Tkm.. Could we' insert in the reeord at this point the per- 
centa^re eontributions over the last 7 years, as well as the dollar 
contributions^ 

Miss Haxks. Absolutely. 

[The information referred to and subsequently supplied follows:] 

OOLIAR AND PERCENTAGE CONTRIBUTIONS TO THE AMERICAN FILM INSTITUTE 



ToUl public media AFl perctnt of 

allocation AFl allocation budgat 



\^ * $2. 903, 805 I Jl. 300. 000 45 

2.005.209 1.358.750 67 



1972 . . . 2.005.209 1.358.750 

{975 r : 6 106.985 l.78l.084 21 



» Tha fiscal yair 1963 giant coveis a 3-yf period. Also, the Stanford Research Institute received $91,019 foi a feasibility 
itJidy in fiscal year 1968, 

Miss Hanks. We have pro^rrams that are vital And 1 hope that 
this reeord would elearlv show our own l)elief that not only tlie film 
industry, hut also private foundations and private hulividuals through- 
out this <»ountry should imt up money to supiwut the American Film 
Institute, 
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Tlun- support othor cultural institutions in this country, somc^ as 
important, some U«ss iinjKiitant than the American Film Institute. 

In the lonjr run, thinking very seriously as I have about the prob- 
lems liiat you, sir, have just raised in the previous testimonv. I think 
that this institute must be heavily privately supix^rted, and that the 
initiative must remain in private hands. 

Senator Pelu Then, do you feel that the 2-to-l ratio is proper, or 
should It be reversed? 

Should it be two private and one Government? 

Miss Hanks. Wc will jjet to the practicality of the situation. 

I would hoj^c that industry would focus on this. I would hope that 
other foundations would focus on this, and that you could eventuallv 
havconore moneys. liecause if the Film Institute is to do what it shoulil 
do, there is no reason that one-third shoidd i-ome from private sources 
and two-thirds from the Federal source. Maybe a lot more should 
come from private money. 

Senator Peix. Let me interrupt. 

Then, would you p:o alon^r with the basic figures as homg objectives? 

I think it is 2.5— wo\ild you go along with the basic figures, work- 
ing up to about $6 million in 1980 ? 

Miss Hakks. I have no ability to comment on the figures. I have 
not seen bud^jrets as to how the moneys would be expended. 

So 1 simply cannot comment. Tlie figures would be in the ballpark, 
and I liave no feeling one way or another. 

Senator Pell, Do you feel the moneys tliat are contribiited from the 
privati sector when you get to the $6^ million level should be $4 mil- 
lion aiul the Government $2 million ? 

Is that your thought, rather than $4 million from Government and 
$2 million privately? 

Miss Hanks. I am for private money, and I think if it is $4 million 
private and $2 million Government, I think that would be absolutely 
wonderful. 

The Film Institute itself, sir, feels that is impossible. We can only 
go on their judgment* 

I am consistently persuaded after 5 years as being head of the Fed- 
eral agency, of the validity in the total legislative history that you, 
sir, have written. The importance of private initiative, private sup- 
port, is unquestionable. One has to look at the practical situation. One 
has to l)elieve that we must have a strong American Film Institute to 
do the basic operating and service type things they have laid out to 
you. 

The whole area of preservation, of course, is extremely important. 
If we presence our books, we should pn»ser/e our film, which is the 
communication force today. 

Senator Pell. Do you accept the fact if they are spun off, that your 
budget would be reduced by the equivalent amount of the Govern- 
ment's contribution? 

Miss Hanks. By the $1,800,000? 

Senator Pelu 6y the $1.8 million that you would not expend on the 
AFI. 

Miss Haxks. By $1.8 million— yes. I would assume $1.8 million 
from our budget. 
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Senator Pki i.. \m\ us tlie total fniuliufr for the Endowment grows, 
would the Office of Managemont and Budget knock out an equivalent 
amount, jroing up on a iKTcontsigo basis ^ , 

Miss Han-ks. I would just assume that in 1976 the Office of Manage- 
ment and Builget would knock out whatever figure we had come to 
agree with the American Film Institute— I would assume, and I do 
not know whether the figure would be $1.8 million or not— 

^nator Pelu I realize that.' 

It would not always be $1.8 million 

>Iiss Haxks. We ho^ more. 

Senator Pell. Hopctully, more. . 
Anil, by the same token, your budget can be susceptible to a similar 

rescission. , i i . j 

A.s vou know, I am doing my best to make sure that both endow- 
mentis* receive similar amounts of money, I did my best in the last 
authorization in this regard. , . j..- n 

From the viewpoint of your own Endowment's funding this will 
make it uneven, and Humanities would be getting theoretically more 
than you, because you would have this much less. 

Now. two further questions here. 

Fir^t. what is the position of the 0MB? 

Mi>< Hanks. I do not know. 

SeiKii .r I*KU.. Vou si)eak for the administration— who speaks for 
the ibiininistration here ^ 

Mi> H anks. I do not know what the 0MB position is. 

Tlu' American Film Institute said they were meeting with them 
this a ft I' moon. . 

Mv t. stimonv, sir. is clear, written testimony, but the deputy chair- 
man' asked wllat the 0MB position was and has not obUined an 
answer. 

Senator Pell. Do you know what it is. Dr. Berman? 
Ml. liERsiAN. I undei-stand it is yet to be worked out and I cannot 
have anvthing definite to say on it. . . _x 

Senator Pkll. I thought this bill had the administration support 

and approval. . , , , • • ^ 

If it does not have 0MB support, it does not have administration 
support. I was told by everybody that it had administration s«»PP<»rt. 

Let »iie ask Mr. Stevens, who is still here, were you assured of 0MB 
support, or was this a misunderstanding on my part? 

Mr. (iEonoE Stevens. 0MB has not taken a position. 

Tlu re have been some changes in the Government during the year 
and a half during which we have been undertaking this, and as you 
know. Leonard Garment was active in it. But, as I say, we do nave a 
meeting with 0MB. . , , , ^ i * 

Senator Pell. I think what I will do is to ask the record to be kept 
open so we can get the 0MB statement, either in support of, or in 
opposition to, into the record. , , ., , - • 

Mr. Heston. I think. Senator, that what you descnbed as adminw- 
tration support stemmed from Leonard Garment's statement when he 
was . oimsel at the White House, more or less, for the arts, that he 
stated that the administration, as it was then constituted, supported 
this bill. 
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Senator Pell. Hooiuise the daiipfcr here is that if the OilB does not 
support it, the legislation may lie passed, but there may well be a 
situation ot zero financing on tlie Government's side. 

Mr. IIkstox* I am well aware of that I think that is one of the 
reasons why our meeting; this afternoon with 0MB, as you point out, 
is cnioial. And I think the record should l)o kept open. 

S<»nator PtxL. Rigiit, the record will be kept open then in that 
recard. 

Miss Ifanks, do you view with ai y concern the start of the f raff- 
mentation of your own jurisdiction ? 1 know, for instance, that the Folk 
Art Group has been after the Congress for quite awhile to create a 
sepanito endowment on folk art. So far. we have kept this concept a 
little bit at arm's length. We admire folk art and hope the Smith- 
sonian and your etidowment would take more of an interest in it But 
we basically wanted to kwp you and Dr. Bcrman as two — 1 will not sav 
czars— but two overseers of the arts and humanities. 

And does the thought of disintegration here worry you in any way? 

Miss Hanks. I do not really think of it in terms of disintegration^ 
althougli there are members, sin of my staff, and there are menibers 
of the National Council on the Arts who feel very strongly that it is 
a move toward disintegration. 

If I thouffht it was as clearcut a case as that, I would be totally 
opposed to the legislation. T can assure you, because I think the legisla* 
tion that you and your colleagues wrote is beautiful. 

Keeping the arts together is extremely important. One of the things 
that is of important concern, I would tfiink, to the Film Institute and 
others is that this may cause a disintegration amonff groups interested 
in film l)ecause this* in effect, puts the American Film Institute over 
hero in contrast to the work going on in the universities, regional 
centers, and so forth. 

I think the collaboration between those institutions is extremely 
important. 

I think that is a serious problem. 

Let me say that in our earlier conversations we made several points 
to vou. and this is why we do not view it as disintegration. 

But I want you to know, sir, that I speak somewhat with minority 
voice. 

Senator Pelt^ Do not fori?et that when President Lincoln asked his 
Cabinet for a view, the Cabinet all expressed a view and Lincoln ex- 
pressed the opposite view, but his view prevailed. There was no reason 
whv it should not. 

You have the responsibility, and T recognize that. 

Miss Hanks. Yes. My responsibility is a very difficult one, sir, as 
you know. 

Mr. Brademas is very much in favor of this legislation. You, sir, 
are opposed to it. 

I DPlieve Senator Javits is opposed to it. I believe Mr. Quie has very 
grave questions. We all have very grave questions. 

I would hope we do not move with undue haste* because I think it 
is important for you to have hearings like this, and to hear people 
speak from all sides. 

Let me assure you that the National Endowment for the Arts and 
the National Council on the Arts have a great investment in the Ameri- 
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can Film Instituti^ — not only in terms of money — ^but also of time and 
interest* The Aiuericun Film Institute will continue to receive funds 
from the National Endowment for the Arts. 

You need not be the least concerned that the institute is going to 
sort of wither away rijjht in front of your very eyes. 

I talked with Mr. Stevens yestenlay and T urjred the American Film 
Institute to get the budget lor 1976 into our offices in time so that it 
could be acted upon in Februaiy and not in May, when it usually is. 
And he certainly agreed to do sa This will give the institute 7 months 
before the new fiscal year begins* 

Senator Pell. Let me interrupt here. 

Because of my regard for John Brademas— deep regard and affec- 
tion for him and ivsjMJct for this work — and because of not wanting 
to i^resi^rve an imhappy marriage, I have said that on the best effort 
l)asis« I would move ahead if the bill comes over. That is why I am 
holding this hearing. 

My enthusiasm is muted for it. If it does not get through the 
House— and tliei^e is a tiny chance that the bill may not get through — I 
will not take inde[>endent action. 

^Vliat is the status of the American Film Institute's budget for this 
coming year? 

Miss H.\NK.s. The American Film Institute and the public media 
panel of the National Endowment met at Greystone several weeks ago* 
Memlx^rs of the public media paneU and of the staff and trustees of the 
Anierit un Film Institute, thought it was an extremely productive 
meeting. 

At that time, the general outline of the 1976 budget was presented 
to the public media panel. But obviously the National Endowment for 
the Alts caimot focus on any budget until we get the details line by 
line. 

In my con versiit ions yesterday with Mr. Stevens, I urged him to get 
the budget in so we could have a decision in February. 

This morning, Mr. Stevens said he could have the budget in by 
January 2. 

Natirrally. our staff has to review it— and our outside experts who 
come in to* help us in teims of all grants— will be called in, perhaps 
the middle of January, so we can take it to the National Council m 
February. 

Of 4 0Ui'se. there is one difficulty, sir, as you know. That is we will 
have no idea what our own budget will be by February. 

But I want to assure you that the institute will be funded. Please 
do not be concerned about that. 

I would like to make two other points in that regard. 

We have had good conversations, in my view, in the last 2 to 8 weeks 
between the staffs of the American Film Institute and the National 
Endowment for the Arts. I think the conversations have been W)mc- 
what better because of your own charge to us to be frank and lay 

things on the table. , . . ^ ^ ^ 

So. us Mr. Stevens said earlier today, it is a question of clanfication. 
I think there is a much l)etter understanding, thanks t^your initia- 
tive, in terms of clarification of who does what. You nave, ^VV^^ 
printed statement, and you have also in the one the American Film 
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JlTaril- aiiU^m^^ """^'"''^ ^""^^ ^^'"^ statements that are 

One is ;ia opemtinjf service orpranization. and one is a tfrant-makinff 
orffanizafon. They are two entirely ditferent responsibilities, and 
nutunilly, they work tojrether. ' 

Senatoi Pkix. 1 cannot undei^tand whv in the world vou as a 
jrrant-nmUin;! ajieiicy should not make a j?ranu to uu operating service 
agency^ winch is the AFI. This is why it seems so natural. 

Miss Hanks. We get down to money. May I talk a little bit about 
money? «wuv 

After weeks and months, and especially the last few weeks, it is a 
question of money. Mr. Stevens mentionetl this moniing about money. 
I defer tn your decision, obviously, and Mr. Javits' and Mr. Qnie's, 
an<l Mr. Bradeiuas\ on whether new legislation is needed. But the 
future of the American Film Institute is not dependent on new legis- 
lation. Ill my judgment. It is dependent on money. 

All rijrht. sir, you have written the lH\st legislation, you have got 
those_ fuiiiling level ceilinfrs. We got a request from the administmtion 
in 1074 lor substantial incivasesin funding. And it was your colleagues 
on the Appmpriaiions Committee who cut us so badly in 1974. 

Theii tl u<huinistration did not come up for the full funding level 
in 15)7^^ If cause we thought it would be i)erfectly ridiculous since 
Congivss i.as vui us again and again. So what hapnens? We came up 
with what we thought was u realistic request from the Appropriations 
Coinmit!iM», auil l)ecause of the economic situation we got slashed again. 

Xow, u hat does that do to ns i 

JA't nu give you some of the figures. In 1073 we received 6,000 
applicatiuus. anil we funded percent of them. This year we will 
have llViUO applications, and we will be able to fund less than 18 
percent. 

In otluM words, we are going downhill. 

Senator PelK that is not your brilliant legislation. That is money. 
We have taken too much of your time on this legislation. I deeply 
regret it, and I deeply regret your statement, but I have a favor to ask 
of you. 

Can you help us with your Api)ropriations colleagues? Can these 
American Film Institute people, with the importance that they have, 
help us with your Ai)propriations colleagues? 

Senator Pkix. I cannot help you with the Appropriations Com- 
mittee. My job is in the authorizations, and that I pi*ovide. I do the 
best I can making my views known to the Appropriations Committee. 
When it comes to Appro])riations process, you pet into different poli- 
tics. You are iroing to find that if yon have the AFI, with its very 
substantial lobbying weight — I do not think there is n Member of 
Congress who has not enjoyed those AFI evenings — ^that thev may* 
instead of l)eing behind yon in your lobbying efforts, they will be off 
in a separate ballpark, and that is another reason why I would like 
to see you stay merged together. 

Now, let me ask you direct questions. For this coming year do you 
think the council would approve the same amount of money on the 
temporary basis, the $2.5 million that the AFI would receive under the 
pending Ibill? 

Miss Hakks. I would hope they would consider an increase. I do 
not think they would go to $2.5 million. I do not know what our total 
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budf!ct is. I h'»vo not myself seen a budget from the American Film 
Institute. I cannot answer your question. 
Senator Pell. I realize that. 

Miss Haxks. I can answer it in February— Pebruar>^ 9. 

Senator Pfxl. I think there would be a very strong? wish on the part 
of vour paivnt committees in the House and Senate, that if tho lejris- 
lation separating the AFI out, does not go through, that you would 
bear with this thought for this coming year. 

Miss Hanks. I would be very happy to advise the National Council 
on the Arts of your views. Tliey have been very concerne<l with the 
American Film Institute for 8 years, so I am certain they will con- 
tinue to be so. 

May I make a side comment? I think in the discussion on Presiden- 
tial appointees, that perhaps there was some confusion in the discus- 
sion. 1 think maybe Mr. Stevens and Mr. Heston and Mr.McPherson 
might have been talkinff about a different type of Presidential ap- 
pointee, because none of those gentlemen would question, for example, 
the qualitv of the Board of the Kennedy Center, or the quality of the 
National Council on the Arts, all of whom are Presidential appointees. 

Senator Peu^ That is absolutely correct. They w^ould question them, 
and I think probably correctly, from a fundraising viewpoint, your 
trustees are not personally charged with that responsibility 

Miss Hanks. We have raised about $7.5 million this year, because of 
the Tivasury fund, but that is very true. The council members do not 
spend much of their time on that. The Kennedy Center trustees do, I 
believe. 

Senator Pell. Roger Stevens is here, incidentally. 

Miss Hanks. Roger does all the fundraising for the Kennedy Center. 

Senator Pfxu I am not sure which hat he would be wearing, the 
original Czar of Arts, or as Kennedy Center Chairman, or my very 
go^ friend and adviser on these matters. 

Do you have any comments, Ro^r ? 

Mr. Roger Stevens. On fundraising ? 

Senator Pell. Just in general. 

Mr. Roger Stevens. I have been to other meetings, and testified on 
the House side, and I was under the impression that the arts council 
was in favor of this bilL 



is the onlv contribution I could make on this thmg, the reason I was 
very nmch in favor of the film institute, as an essential part of our ac- 
tivities, was not because of the particular enthusiasm on my part for 
films — T tret constantly needled by members of the board about my not 
having tKe proper enthusiasm for films, but I felt that it was some- 
thing that this country, and I was only looking at it in terms of the 
United States of America* something the country desperately needed. 

In my travels around I could see that in the other countries that 
there has been a very substantial funding for film institutes, and it 
seems to me that the development of young people had not matched 
that of other countries* I was looking at this as a national level, rather 
than so much an art need, and the more I visited, the more strongly I 
felt about it. 

But of course, if you remember, we started with very limited funds, 
and we had to go out and get some money from other people* 



Apparently I was mistaken. I think 




back, which I think 
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jrivr a jrmit ilntlmhu?u Hut \ \vliol(» poitit was that thov ha<l 

not. Thorc would not l^^r hwu any reason f«>r ft)rnnntra Tilni institute 
if the tihu laisinoss had lone what a lot tif otluM husini\ss<\s do. Tlu\v 
traiji p4uiph', and thov ha\t' wavs u{ tfoin^ np in the hnsinoss* and they 
have Imm'U vrn jrmiss. an»l all t\\o prr^uasinn in the world has ntit 
«*hanir<M| that. 

lint thr point is, do K t a iihn institute ^o just l>eeausc business 
will not help it i We ;rot » auyrlit with the rcK-ket to the Mwm business, 
and that profrrani we found we were suchlenly l)ehind as a nation. 
Wlmt happened ? 

Imnieiliatcly because Defense was involved, the money was forth- 
eoiniufr like that, and they jrot their man on the Moon way ahead of 
tho Russians. 

Rut I feel this is a naticMial issue. Senator, and T do not feel that the 
details tfoinjr Imek and forth lu'twwn the film institute and the art 
eouneil is the issue. 

I think the tilm eompanies have been very nip^rardly on what they 
have ^;lv( n n.vauso they have been nipgardly, there is no reason for 
hurtinff the United States of America, 

Senator Peix. You think the best way of handling this problem is 
to spinoiT of the AFI, to accept a quasi-Govemment agency? 

Mr. lliHim Stfatns. As 1 say, I started off testifying with the 

E remise that it was an agreed u}>on plan, when I went over to the 
fouse to testify, I think under the circumstances, because the film in- 
stitute has got to depend on private industry, and I made a number of 
calls on my own, for the few months I was chairman, and it was rough 
going, and as you know, I have had considerable fundraising 
experience. 

Senator PrxL. You raised money for all sorts of fundraising causes, 
and I can think of one in particular, 

Mr. Roger Steveks, I fi»el what is essential is that they know the 
Film Institute has money available, and they can make plans, and it 
is a firm thing. 

Education, for example, has not got their appropriations yet. They 
are able to go on spending under a continuing resolution. But the Film 
Institute is not able to spc^nd under a continuing resolution, because 
she cannot submit until she has the money. 

Miss Haxks. We basically commit just at a certain level, 

Mr. Roger Ste\t-ns. Basically, without getting into an argument 
of pros and cons of the money, I agree that the film industry has not 
been generous with the money, and the onlv reason for forming the 
film council was because they have never, and I do not think they ever 
wilK given the type of business it is. 

Senator Pell, Does it concern you, Roger, the fragmentation of the 
jtirisdiction, the moving of the AFX, out from working under the 
general jurisdiction of the Endowment for the Arts? 

Mr. Roger Stevexs, T do not see why the institution should be af- 
fected by this. They have got a program which I think there is a 
tremendous need for education, funds for education, and T think there 
is a tremendous need for grants for the film makers, and all of that. 

I would think the arts council should handle it very well. 
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What hapiH'iis. in luy opinioiu is that this country needs to be made 
OS conuK'tirive us iH>ssiblc witli all the other nations of the worlds und 
especially the Iron C'uitaiu nations, wheiv it is all part of a game, and 
tluit they use for pmpagunda as well as p)itting up films. That is why 
I think *mysc»lf it would probably function better. 

Xow. if the arfrunient is to gret tlie Him companies to match the money 
available, if they did. it would not have been necessary to form it. 

Senator IHxiI Yes* Mr, Ileston. 

Mr. Ih>Tt>N, If I can conunent at this point, I think two of your 
cjucstions iiave been very significant and we are dealing with points 
that have not really been touched on in this discussion. 

Mr* Stevens' response threw additional light which I think is impor- 
tant to consider. 

Fii-st. speaking as chairman of the American Film Institute, it does 
c<mcern me that we will be spunoff, your phrase, from the Endowment 
under this legislation. 

A point you raised has never been made before, it may conceivably 
not only make it difficult for us to raise funds for the AFI as an 
indciK'udent agency. Init it may hamper the NEA's effectiveness in 
lobbying for funds for the entire arts program. As you pointed out, 
film artists are a highly visible cultural constituency. 

Being conmiunicators. they are effective at i)ersuading people in 
the (lovemment that money for the arts is a good idea. I know when 
T was a <*ouncil member. T considered it one of my prime responsibil* 
ities on the council, and one that I endeavor to discharge as effectively 
as T can. 

As you pointed out. if we are spunoff. that effort will be channeled 
ilirectly to raising o!ir desperately beleaguered exposed position to 
supporting that. Xevertheless. as* Mr, Stevens pointed out. and I 
heartily concur. I do not think it is excessive to say that film, as a 
cultural asset, has a national priority that overruns many other 
considerations. 

Personally, I do not care where the money comes from, but the AFI 
canr^pt do what T truly believe is in the interests of this country to 
be done unless we get more money. Now. T understand Miss Hanks' 
problem. Of course, she docs not fenow what she is going to get. She 
has gotten more money each year. l>ut she does not know what she is 
going to get this year. All T know is that we have been getting less 
and less and we have to grow. We are. indeed, withennyr on the vine, 
T do not care where it comes from. It would be happy if we could 
stay where we are. hwt we cannot stay there and do what we have 
to do. 

Senator Pkll» Miss Hanks? 

Miss Haxks* Senator, to be more specific about the budget last year, 
do T undorstjuid that you asked the question as to whether we come 
to $2*5 million? 

Senator Pell* Yes, 

Miss Havkr* Tt is mv understanding from Mr. Stevens, in conver- 
sation with ^fichael Sti-aight and mvself. that the American Film 
Institute will be askintr for a hudwt of million, which is $400,000 
over the current budget of $M million for general operating purposed 



64 



60 




in 

lui'iiave'it'r^ mfllion or'Ja.S miflion, and I certainly will 

do inv vorv best to sec that it will pet through the Council. I think 
the Councri and the panel, are workinp together and they are working 
verv hard. The Council stands up and cheers every time there is an- 
other private dollar coming in because it feels so strongly about the 
importance of this Institute having private money. We have some 
hope, it seems to me, because, among other things, the Institute has 
Film Dav which has increased its revenues. 




dustr>* 

1074/thov were up - w ^ 

over $1 billion. It does look better. Perhaps you saw the Washington 
Post article last week. It said that checking with the Motion Picture 
Association, the indufstry is not dying like people said it was some 
years ago. It is thriving or picking up a little bit. And I would hope 
that with that and with the enthusiasm, we will get more private 
money in there. 

!ifr. Stevens and his associates have worked very hard to raise 
money. I do not see how anyl)ody can turn them down. There really 
is more hope for private money,' and I can assure you the National 
Council on the Arts would take that stand if they could get the 
private money. 

Mr. Stevens. Mr. Chairman? 

lifr. Pkll. Mr. George Stevens. 

Mr. Geokoe Stevens. We have examined carefully this ratio of 
funding and, after a great deal of analysis, we really think the two- 
thirds /one-third is appropriate. 

What we need to do is provide services around the country. We 
could revise our programing and generate a great deal of matching 
money. We can go into regional theaters and create theaters and 
have ticket income and provide matching money. 

What we would like to do is fulfill those national operations and 
activities which do reqtue the central kind of funding* So it is in 
that area that we feel our need. And in terms of the budget, we sub- 
mitted to the Arts Endowment, it was one of those budgets where we 
worked backward. We determined how much wo might be able to 
generate in matching money and then submitted a budget for that total, 
arcordinir to the ground rules. That is why it differs from what our 
real needs are, as submitted in the material to Coi^resa 

Senator Pell. In connection with budget, Miss Hanks, how much 
roufrhly does the media panel distribute over and above what the 
API gets? 

^fiss Haxks. The total moneys in the public media program in fiscal 
1974, which are the only current figures I have, were $4.1 million. Of 
that, $1,750,000 went to the American Fibn Institute. 

Senator Pei.l. Many of these problems would be resolved if that 
$4.1 remained completely static, but the $1.7 was raised within it, and 
that would be my own view. 

Let me address a question to Dr. Berman, who shares some of the 
responsibility here because he is in the film business too. He also faces 
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some of the siiine nrobUuus in the future. For example, if we really do 
set up the Folk Life Foundation, it will not duplicate, but it will take 
over a substantial jKirtion of your particular ai^ of responsibility. 
And I am sure you, just being a normal human bureaucrat, would not 
welcome that. Xml, also, from the viewpoint of coordinating the thrust 
of these matters, we would like to see it continue with some central tie- 
in, direction or cohesion. 

Does this question of removal from your own area of jurisdiction of 
certain film f mictions conceni you, or do you support the concept of 
the spinoff? 

Dr. Behman. Senator, the Endowment for the Humanities does have 
a driving and extensive media program right now. I can give its 
broadest outlines and suggest them best perhaps by simply stating that 
we have since 1970 managed to support about $15 million for media 
programs. We have a very lar^, indeed increasing, share of current 
Endowment appropiiations going to the media. The number of grants 
themselves }ias come up in the very few years since we have begun very 
nearly to lOU, many of which are major ^nts like that going to pro- 
duction of **The Adams Family Chronicle'', or to acquisitions like 
^War and Peace" that last year graced the air waves. ^ 

For us the problem of media is somewhat different since we do it as 
instruinentuL We have these ways of using the media. In education it 
is, of course*, by now commonplace to tind courses focusing on the 
humanistic elements of film, of which there aie many, or utilizing 
film materials simply in onier to strengthen other aspects of the 
curriculum. 

Clearly, we have an obligation in research and fellowships because 
thet^ are increasing scholarly studies by many humanists of the his- 
toric, esthetic and social asf^ects of film. 

A project that we will begin ne^t month will emphatically highlight 
the endowment's interest in these aspects of media support. There are 
going to be a number of lilms, I believe 13 is the accurate figure, intro- 
duced by former Ambassador Edward Beischauer, all connected with 
cultural historical aspects of Japanese civilization* I think that will 
be a prime example of things we do. 

Senator Pkix. With any of this material we will be delighted to put 
it m the record, but I would like to press ^ou on this. You are not 
under oath and if you choose not to reply, ]ust say you choose not to 
reply, but how do you view this as a precedent from the viewpoint of 
your a^iicy ? 

Dr. UERM.vN\ Well, we are very peripheral to this, Senator. 

Senator Piox. In that connection, how much money did you give the 
AFI when they applied for iti I understand the applications m some 
cases have not met the standards you think they should. 

Dr. Bermax. We have drawn up a listing for the record. Senator. 
For this year, we have given them approximately 1 percent, I believe, 
of their total expenditures, a single grant I believe of some $33,000. 

[ThB information referred to follows:] 
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NATIONAL ENDOWMENT FOR THE HUMANITIES 
MEDIA PROGRAM 
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The National Endovnncnt for the Humanities is a Federal agency with 
specific legislative authority. Only activities which are within 
the humanities, as defined by Congress, can be supported by its 
funds* and then, only after thorough review by cvaluators, panelists, 
staff, and the National Council on the Humanities. 

According to the Act establishing the Endowment the humanities 
include the following fields: history, philosophy, languages, 
linguistics, literature, archaeology. Jurisprudence, history uid 
crltlclsTO of the arts, ethics, comparative religion, and those 
aspects of the social sciences employing a historical or philo- 
sophical approach to problems. This latter category Includes euch 
fields OS cultural anthropology, sociology, political theory. Inter- 
national relations, American minority cultural studies, and other 
subjects concerned with value and non-quantltotlve matters. 

The humanities ore often thus defined In terms of specific ac/;dcmlc 
disciplines, partly because human experience has been principally 
preserved through books, documents! and cultural objects. Clearly, 
these fields, whether taken together or Individually, anabla us to 
•valuate human knowledge and values. The knowledge drawn from themt 
vhcn applied to tha themes, subjects, and questions of public concern 
md interest, provides a daepcr understanding of the relationship 
between individuals and thelr^ society - past, present and future, and 
that Is the aim of the Endowment* 
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Division tif PnhH c ProRromg 

All activities funded by :he Public Programs Division of tho Endowment 
•re Intended to benefit the general adult public. The Public Programs 
Ma therefore be seen as those programs of the Endowment which seek 
through a variety of grant areas to support Institutions, organizations 
and individuals who have as their purpose In general, or who have as 
their central purpose In a particular project, the relating, of the 
huaanitlos to the adult public In m effective way. State comlttees 
oo the humanities, museums and historical sociotlcs, colleges and 
universities, libraries, wdia, various professional and public service 
organizations, civic groups and individuals are all involved in these 
programs to relate the humanities to the adult public. 

The Media ProRrnm • 

Within this context, the challenge of the Media Program is to identify, 
encourage and support with Federal grant funds those institutions and 
organizatipns in the broadcast area which show a desire to mount 
Imaginative television, radio and film programs in the humanities, and 
at the same time to interest s.^holars in the humanities in the service 
that they can provide by assisting in the development and Implementation 
of such programs. 

Endowment interest in media reflects the centrality of television and 
radio transmission as the most Imaediate means for the broad public to 
receive any form of information and the recognition that televiaion and 
radio set* are the central devices .in use by the general public to assure 
«cce«s to EPd0Macnt>fttndcd humanities projects. The Media Program begins 
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with these fundamental facts. However > the Endowweut supports media 
projects only within the context of advancing the use and understandiag 
of the humanities, and the following points summarize the essential 
characteristics of this program. 

In brief: This program is designed to encourage and support the highest 
quality f ilm» radio and television production for national broadcast and 
distribution. 

The projects must Involve the use of knowledge from the fields of the 
humanities (see page 1) ; priority is given to proposals which concentrate 
on material which Is central, rather than peripheral, to the humanities. 

Proposed programs must be designed to reach a broad adult audience. 

Each production must Involve direct collaboration between scholars In the 
humanities and producers, directors, writers and actors of solid profes- 
sional stature. Applicants must provide clear evidence that the 
Involvement of scholars in the humanities has occurred In the development 
of a proposal. 

Pro, ^ccts Ellr^ible for Support 

To further define the scope and purposes of the Media Program and to gen- 
erate Increased use and understanding of the humanities by the general 
adult public, It is useful to consider the following priorities: 
1# It Is the significant use of resources In the humanities (people, 
knowledge,* objective interpretation) in a definitive manner that distin- 
guishes NEH media grants from the work of any other Federal, private or 
public agency. 
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The pre-cminoat resources within the humanities arc those professionals 
who arc trained and export in the fields of the humanities » and who can 
provide objective interpretation and further understanding of many areas 
of general and specific concern to the public. Successful projects are 
those which will fall into one of two categories in the use of such 
resources: a) the active involvement of these experts in the research » 
development and design of a project, or b) the involvement of humanists 
not only in the design stage but in the presentational stage as well. 

2. Projects must involve highly skilled and experienced professional 
producers, directors, wr iters » and craftspeople as principals in design 
and production. These people may be drawn from both the conanercial and 
non-commercial sectors of the broadcast and filaoiaking industries. At 
all times the Endowment welcomes the use of the best available talent 
in its grants for production, and will give priority to those applica- 
tions which present a clear plan for the use of production talent 
beyond the applicant organization itself. 

3. Among a 'imber of substantive approaches, successful applications 
have often focused upon: 

*) Material with which humanists have characteristically dealt - e.g., 
the history of individuals, cultures and societies; the presentation, 
interpretation end examination of works of literature; the development 
of logical systems of thought; the analysis of the growth and use of 
languages; the role of the arts as an expression of human culture; the 
value questions which are raised by the analysis and description of 
various human cultures, both past and present* 
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b) Material about those individuals, present or past, who as humanists 
deal or dealt significantly with important human characteristics or 
questions of value, 

c) Subjects of concern to the adult public upon which humanists and the 
humanistic disciplines can fruitfully and appropriately comment - such as 
love, death, law. Justice, ethical concerns broadly, and science and 
human values » 

4, Projects must be designed to reach a broad national adult audience 
and must provide some assurance that national distribution is likely. 

In a limited number of instances the Endowment will encourage and accept 
proposals which are clearly designed for a specific regional adult 
audionce. but which may be of value to audiences in other sections of 
the country. 

5. Formats which seek to test new ways of reaching a broad adult audience 
with the humanities will be most welcome. 

Types of Grants 

The Media Program will primarily provide grants for the following: 

1. Development Grants: Applications for a small development grant with 

which to finance the research and writing of a full treatment or script. 

These applications ordinarily come from institutions but are accepted 

from Individuals (experienced producers, directors and writers), to 

finance script development aimed at usiqg resources in the humanities, 
« 

for poselble distribution vl« filn. television or radio. 
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2# Pilot Grants; Applications to finance the full production of a pilot 
film or program* In the case of a projected series* Generally a appllca-* 
tions for pilot funding follov a successful application for development^ 
but chey are not restricted to projects which were developed with Endowment 
funds* The application may also include a request for funds to further 
develop scripts and treatments In a series* 

3» Production Grants: Applications to finance the full production of a 
single film or program* or an entire scries. Although the Endowment will 
accept applications for total funding of the production of a project* It 
does encourage applicants to seek matching funds from other sources in 
support of the project. Further Information appears later under the 
heading* Gifts and Matching. 

4. Acquisition Grants; Applications for a limited number of grants In 
support of the acquisition of existing programs or films which are 
daarly designed to advance an understanding of knowledge drawn from the 
humanities. Such programs should have the kind of critical and popular 
appeal exemplified by the K£H supported presentation of the BBC produced 
'*Uar and Peace.** 

5. Planning Grants; In addition to the normal grant activities listed 
above* the Media Program has made a limited nuaiber of grants which test 
the relationship between humanistic .scholars and media professionals in 
the development of long-range public uses of the resources of the 
humanities* 
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From selected public broadcast organizations across the country, and at 
related non-profit organizations, the Endowment Invites applications to 
create on-going groups of humanistic scholars and production personnel 
vho can develop humanities programs in new formats* and who can find 
ways in which humanists and the best available production talent (both 
commercial and public broadcast) can cooperate to develop high-quality 
humanities programs. 

On a selected and experimental basis also, the Media Program invites 
applications from production and cable television organizations which 
seek new ways to provide access to the humanities by the adult public* 
via cable television. 
Criteria for Crant Awards 

All applications to the Media Program will be evaluated in terms of the 
following: 

!♦ Docs the proposed project offer a significant contribution to the 
general public's use and understanding of knowledge drawn from the 
humxinities? 

2. Is the subject perceptively approached, and does it reflect the 
thoughtful use of resources from the humanities? ^ 

3. Does the project command the resources of craftsmen and production 
personnel highly qualified in the relevant medium? 

4. Is there clear evidence of effective cooperation between experts in 
the humanities and in the media? 

5. Is the format clearly thought out, imaglnativet and suitable for 

conveying the subject matter? 

6* Will the method of presentation be attractive to a general adult 
audience? 
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7. Is the cost realistic in relationship to the significance of the 

project and does the budget reflect the experience of the principal 
personnel? 

8. Is the budget clearly drawn and realistically considerate of potential 
development or production problems? 

ProJeLTts Not EllKible for Support 

Because the Endowment is charged with developing the humanities as sources 
of Insight into contemporary human problems, it is sometimes thought to be 
concerned with "social action." In the very immediate sense, it is not* 
Social activli^ts and humanists, such as Jurists and philosophers, may 
investigate the same existing situation, but they do so with different 
motives: the humanists seek to understand; social activists to change. 
Endowment supported projects, therefore, are directed at comprehension 
rather than change; at objective research and reflection rather than 
advocacy. 

The National Endowment for the Humanities does not offer support for 
creative, original work in the arts * such as musical composition, 
painting, the writing of poetry or fiction — or for performance or 
training in the arts* However, certain studies of the arts are eligible 
for Endowment support, such as historical and theoretical studies and 
criticism in the arts. Projects dealing with appreciation of the arts 
may be suitable for support, but a severe lifflitation of funds available 
in this area dictates such projects must clearly relate art appreciation 



er|c 75 



to other fields of the humanltlcsi rather than to fields of the creative 
aad performing arts. Thus a project Involving the use of the arts to 
illuminate and direct attention to historical or contemporary issues t 
or a project designed to develop a broader perspective of a culture 
by eacamining the values reflected in its arts might qualify for support, 
while a project focusing on the arts as such, in one or another 
historical period « could not* 

(Inquiries about Federal support for professional creative and performing 
Artists should be addressed to either the state arts council in the appro- 
priate state or the National Endovment for the Arts, Washington, D. €•) 

The Media Program does not support proposals whose emphasis is archival 
collection or collation, or individual requests for travel to profes- 
sional meetings. Neither does it support basic research proposals, 
individual fellowships and stipends, educational planning, developraent 
and production for institutions of learning, or projects which entail 
credit for participants. 

The Media Program does not support proposals where primary Impact is 
geared to a state or local audience. Neither does it support projects 
designed. to reach specifically youth or children, or which place heavy 
emphasis upon youth or children to reach adults. 

The Media Program does not support proposals which includs the acquisition 
of permanapt facilities or equipment or for any training elements, such at 
those related to increasing knowledge of or skill in film, radio and tele- 
vision production. * 
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Who Can Apply 

Applications to the Media Program will be accepted from any non-profit 
organization or institution capable of involving competent scholars in 
the hunanities and fully experienced production personnel in a project 
aimed at a general adult public audience. Applications from unincor^ 
porated groups with the same qualifications and capabilities will also 
be accepted. The Endowment sees this as a broadened opportunity for 
individuals and groups from the commercial broadcast and f ilmaking 
sector to apply their expertise and experience to the development of 
high quality productions in the humanities. These groups must designate 
a fiscal agent who will meet Federal requirements and be responsible for 
monitoring and reporting the expenditure of Federal funds. 

Application Review Process 

As with all Endowment programs* applications submitted to the Media 
Program undergo a thorough review process prior to Endowment action. 
Applications are submitted for review and evaluation by independent 
scholars whose expertise is in the content area proposed, and by 
leading practitioA'irs ia.the relevant medium. They are then submitted 
for both substantive and competitive review by a panel comprising 
scbolarsy with broad knowledge about the humanities in general, and 
distinguished filnaakars and broadcasters. Finally, the application 
and the reviewers' and panel's recocottendations are cooeidered by the 
■ational Council on the Humanities, a group of 26 diatieiwlshed prirate 
citiseae who are charged by law with reviewing appllcatione and recon- 
•eadiag what final action should be taken l>y the Chaicman of the 
Indnwmeott 
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Coat^Sharinfi and Matchlue Funds 

Financial pArtlclpation by organizations* institutions* groups and indi* 
viduals iB encouraged by the Endowment « Sv'.h participation may take one 
of two fonu* and may be subject to negotiation. 

Cost-Sharingt The Endowment may require a more than nominal contribution 
from applicants to the costs of any specific project funded through the 
Media Program. The cost-sharing requirement may be satisfied by donation 
of staff time, facilities, secretarial assistance or other services, or 
other budget items such as indirect costs* 

Cifts and Hatching; A special provision of the law creating the Endowment 
enables it to accept gifts of money in support of a particular humanities 
project which has been approved for funding by the Endowment* The 
Endowment thea may match this gift with Federal funds in further support 
of the project. Although an applicant may seek Endcnncnt support for a 
project's entire cost» the Endowment does encourage applications for 
these "gifts and matching** grants, wherever possible, in order to provide 
for funding of significant projects to the fullest measure and to provide 
the greatest opportunity for private support and interest in the humani- 
ties. It might be mentioned that to be eligible for Federal matching 
funds* a gift must be made directly to the Endowment and only by 
Individuals or organizations neither connected with the project nor 
current or pending recipic^nts of Endowment grants* 
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MEDIA PROnRiVM - 1975 

As the sole national agency chargod with 'upporting broad public 
appreciation of this nation's history, traditions and culture, and 
in view of the high cost of quality prograaraing in the media, the 
Endowment views the Media program as a major agency priority: it 
is intent not only upon expanding its ability to fund projects, but 
also upon making these programs available to substantial portions 
of the population who have not heretofore had access to the use of 
media* such as the handicapped and the large Spanish-speaking 
population throughout the nation. 

Past Endowment-supported grants have tapped humanities resources 
in such productions as "To Be Young, Gifted and Black," the 
"Humanities Film Forum," "The Wright Brothers," and "War and Peace." 
The educational and popular success of thcsa film programs— the 
"Humanities Film Forum" alone attracted one of the largest audiences 
in public television history and its successor "The Japanese Filns 
Insights to a Culture" is going to be broadcast by 225 television 
stations beginning January 197S~points up the readiness of a vast 
audience in this country for high quality films in the hutaanities. 

Past Endowment grantees have been drawn primarily from non-profit 
organizations and institutions, with the bulk coming from public 
telcvifiion stations. The Media P^ogram*ii constituency includea 
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246 public television outlets operated by 152 licensees, whoso potential 

* Audience ia 762 oC the public* or 167 million Americans. Research 
studies indicate that the average public broadcast viewing audience 

« comprises 30-35 million persons weekly. Its audience includes, too, 

the 156 public radio stations operated by lAO licensees, with a poten- 
tial audience of 64Z of the population, or 130 million people; listener 
estimates average 5 million per week. In addition, the Media program 
has In the past, and anticipates for the future, applications from 
40-50 independent film, television, and radio producers. 

Past emphasis in the Media program has been upon taajor productions in 
the areas of American history and literature (e.g. "The Adams 
Chronicles"), but through initiatives in FY 1975 and FY 1976 prodt.ctlon 
In film and television will embrace other humanistic areas; already a 
number of planning and developmental grants have been made, looking to 
major production grants for programs dealing with aging, death and 
dying; with rural and urban environments; with Japanese culture and 
. society; and with the concept of freedom and liberty as it relates to 

our institutions and traditons. 

* In FY 1974, the Media program made twenty-six grants; the total cost 
of the 81 hours of programs to be produced through these grants wan 
$7»43S,000, at an average of $92,000 per progratt hour (combining 
outright ^grant and gifts and matching funds); this cost compares 
favorably with the current cobt of commercial network production, 
which is now averaging more than $250,000 par program hour. 
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Thm ftxpansicn film and talcvision prograttf centorad in the huMnititts 

and daaignad for general audiences currently being supported in FY 1975 « 

embraces four distinct approaches: a) support for dcvelopnent and pro* 

duction of programs in the areas of history, biography and culture* ^ 

literature! and classical draaai b) development of a variety of concrete 

projects which would provide continuity for the research, development 

and eventual production of programs central to the humanities; 

c) acquisition of television broadcast rights for existing productions 

of humanistic Import; and d) co^production with other funding sources 

On projects of mutual humanistic interest involving cooperation among 

scholars* vnriters* pi^duccis and acting talent* 

Among those major projects that the FV 1975 projiraa is supporting arc 
the following: 

1* Production Grants : A biographical scries on the Founding Fathers; 
« 

a major documentary focusing on the diverse aspects of "The American 

Experience** i the completion of 10 productions of dramatizations of 

short stories; two 2->hour productions of classic plays; and continued 

support of on-going production work at specific public broadcast 

stations to pilot and develop innovative film and television pro-^ 

tramming in the humanities* ^ 

2« Acquisition and Co^'Pr eduction : One or more aeries consisting of 
approximately 21 hours of such pro-ams as *Var and Paace/* and 
dramatic adaptations, with priftary distribution over the public 
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broadcast network; acquisition of a ieriea dealing with the historical 
roots of the United States; and support for cooperative ventures by an 
Asierican public broadcast station and a British broadcast organization 
for two 1-hour specials dealing with the Aaerican Revolution. 

Mere showing of such films on television, however » does not fully meet 
the Endownert*s purposes. Indeed, the very power of excellent fila to 
convey strong impressions requires that analysis of the fila^s content 
and approach be furnished by competent scholars. Accordingly, each 
presentation will include careful introductions to establish a general 
context; expert and lively discussions by scholars and critics will 
also follow the programs. Printed material to accompany the programs 
aa viewer and teacher guides will be made available. 

3. Radio; 

In continuation of its efforts to make the humanities available to 
the broad public, the Endowment has begun to make a small number of 
g grants for radio projects in the humanities. Among those projects 

that the FY 1975 program is supporting are a series exploring 
changing values in the role of the community In our society j a series 
of biographical dramas on the lives of outstanding philosophers; and 
a number of special programs examining the roots of our legal system 
and science and human values. • 
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SiMiator Peu- Was there not another grant? 

Dr. Behmax. a gifts and matching offer is still ontstamlinj?) which 
has not been met* 

Incidentallv, Senator, there have been a number of proviou> frrants 
which I will be happy to enter into the record from 1070 to r.«T."i» of :\ 
total of over $500,000, but for just two projects approved thiuu^^fh tlu- 
Kfnilar competitive application review process* 

Senator Pell. Does it concern you afaiout the spinolf ? What is your 
view with regard to the creation of separate agencies to huiuUc tliis 
work? 

Dr. Berhan. Well, sir, we leave that to the deliberations of Con- 
press, with the assumption that the responsibilities of the National 
Endowment for the Humanities will t)e recognized and be sa fe^xuarthM 1. 

We have a large program which is greatly detailed in tlie nnUei ial 
submitted for the record; but necessarily the two thin;:-. I think 1 
have to be very nmch complimentary alK)Ut are hunianisn<- >v|i<»I:ii 
ship and education via film. 

Senator Pell. Without pressing further on this, I adduce that your 
position here is one of no position, basically. 

Dr. Bermax. I think it might best be stated that it wouldn't Im* 
appmpriate for us to argue for or against setting AFI up as an inih* 
pendent agency. 

Senator Pell. We will not press you any further. 

Now, Miss Hanks, turning for the moment to the panel, and t la* <ine> 
tion of the media panel, and its control of the AFI programs. Do you 
accord the AFI, m view of its remarkable recor<l of >ueie>-. rejill v 
V e largest one of your various children within the group of tlie NKA. 
do you accord them a greater independence in procedures tiian you 
would to the normal operations under your different panels ; oi* do t liey 
have to conform to the same procedures? 

Miss Hanks. It is difficult to answer that because we are in a transi- 
tion stage. Before this year the American Film Institute was hantlled 
separately from the other media programs. We received some rritieisni 
on that because the special committee of the council that n»vievvi»d the 
American Film Institute focused solely on the HmuuMal <iuestions and 
did not have film people. On the other naud, there were fihn pt ojile on 
the council. On a stronij recommendation of the Xati<uuil Counoii of 
Arts, we asked the public media panel to look at the AFI bnd^ret and 
make their recommendations. That is why the panel spent a day at 
Greystone, and it was a very helpful conversation. The American 
Institute's chief executives came and made available time of students 
and faculty to work and discuss with the panel. 

Their budget will be reviewed by professionals before council re- 
view. We ho .e to do that with all of our applications before they go 
to council in February. 

Now, if there is no question, it will be treated separately by the 
media panel itself. It is a different organization and it is our single 
largest grantee. 

Incidentally, on that point, I wish to enter into the record that the 
public media program this year ftmded some 130 organizations and 
projects. And, furthermore, I think I should mention to yoiu how 
great the pressure is. We have over $50 million worth of applications 
in media alone every year. So we have heavy pressure from around 
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thi* fMnnitrv whirh lu) oui\ uwhnVufr tho Amori^nn Film Institute* 
\v:\uf< u< to (lisnMranl So it Is an evolution time for us and X think it 
is ;i \ y isood one. T think Mr. Stovons. and ho told mo himself, would 
Im» \rrv happv to put on tho roooi-d his own pleasure at the meeting 
with tho pnbltr media panel. When was it. Georjre. last week? 

Mr. Gkougk Stfat.xs. December 2. 

INfiss Hanks DecomherS. 

S(»nator Pki.t.. T annreciate what you are savincr. Mv own thounrht 
wonhl hp f]\i\t thy AFT shoidd he criven. in viow of the in^ocrritv it has 
dovelopod. certain independence, somewhat similar to the procedures 
of the past. 

r ivali/.o this is a transition. T hopo the transition will <ro hack the 
wjiv it w?is. 

Mis> IIwKs. Sniatnr. T tliink it will fro hack to tho way it was* jf 
this way (lo(>s not work. Tt would apyioar from ovcm y < onvorsati<ui wo 
h:i\»- hrnl iti th<» la^t niontlj this is tho way it is<roin<rto work. 

."^^i iiMtnr Pi l l.. Lot nio ask l>otli ^fr. St(»vons. from tho viownoirit of 

» ^ I » ^. Mt • l^'oj- ehr ♦ iri>«» I .MJMf. do you lik(» tho now prcvodnro with th(» 

dirort supervision of the panel or the older proooduro, either one of 
y<iii ? 

Mi-- ir\vK<. Tt is not supervision, sir. Tt is a prcOiniinarv roviow l>o- 
for4» L'^oinir to our ronncil. niidor your h^irislation. if 1 iniirht sav, and 
wo stick to this vory str(»nirly. Wo hav(» no authority to control, direct, 
suporviso tho internal actions of any pi ivato institution, and wo abide 
by this vory closelv. Tt is a roviow process. 

Senator pKrx. Let me jret tho reaction from tho .VFL Mr, Goorffo 
Stovons. 

^fr. Gkoroe Stkvexs. I think there is a potential conflict. Tt is too 
oarly to know whether it wUl realize itself. Tho public media panel has 
a fi\c(l amount of nionev. What they do not jrive to Wl. they can keep 
and spend themselves directly on proiects. 

Wh* M wo si»uko with tho public nxuba panel they wore extremely cor- 
dial aiul intoic^tod in what wo wore doin^^ althoujrh oa<b person said, 
"\Vi' don't think wo arc* jroinu to have anv uioro money.'' So, from that 
standpniiit^ wo find it as a potential conflict. 

Then* are amonfr us. and particularly some of tho people who met 
%vith the public media panel last wook. a question of the balance of the 
public media panel in terms of the variety of people on it, or lack of 
variotv. 

.\s I ^ay. wo are willing to work that way and only mildly skeptical. 
T thWiK- w ith M'ss TTanks' strong snpnort it will work very well. 

Mr. IIi:sT<>N*. I would like to speak to that too. Senator, I am con- 
vincod of tho concern and depth of Miss Hanks' concern for the Amer- 
ican T*'ihn Institute. T am not certain, in answer to her direct question, 
that tho <»urront method of. in effoct, putting? the affairs of the Ameri- 
can Film Institute in.sofar as they are discussed by the Council, under 
the public media panel* 

The public media nanel can tv»osonably view^ as vou pointed out, 
moneys as.sif;ned to fllm in the Endowment go to the public media 
?)anob You .sa'd perhaps more money should po to the American Film 
Institute to fill the onfroinjr need, the need for more funds, that every- 
one seems to ajrree are inherent. 

Now^, the public media panel would understandably be reluctant 
to grant an increase in funds to the American Film Institute, or even 
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to an^ thi'iu i)r<kS|M>r when tlu y could view that prospering as occurring- 
at the exiH'nst' t»f pmjw ts they holil dear, an<l in manv cases projects 
tluiv individuals on the panel arc dii-ootly concenied with. 

When I was on the ( Vincil, and there were sevei-al councilors from 
film, it usually was appropriate, I took it as my own method of tui- 
fillin*' an enormous respc^nsibilitv in makinjr decisions on grants m 
various arts, some of which in disciplines with which I was not fa- 
miliar, that those councilors who were professionals in the given art 
tendetl t«> si)eak the most. Isaac Stern, for example, was extremely 
eloquent in the cause of music. 

Miss Haxks. In every cause. . t. j t 

Mr. Hj:st(»n. Quite true. His record is most distinguished. 1 must 
confess indeed what I have expressed to Nancy, a distress that in tlie 
last few vears the atTaire of the American Film Institute have hoen 
in their overview from the Kndowment have l)een largely earned on by 
people who aiv not film professionals. The watchdog committee tliat 
was ?et up. and I do not mean that in a derogatory sense, the commit- 
tee that was set up for the AFX, bemg indeed largely a physical com- 
mittee, consisted not onlv not of film professionals, but people who 
were not professional artists at all. Now, I understand the reason 
iK'hind thi«. Nancv explained it to me at the time, but I merely would 
like to state that 'it gives me some concern, and .1 question whether 
people who are not film professionals can effectively speak for the 
Amoricjin Film Institute in the Council. 

Mias Hanks. That was my point, if I might, benator. 

Senator Pell. Please. ^ i mi. » : 

Miss Haxks. To Mr. Heston, that system did not work. The Ameri- 
can Film Institute did not like it and the National Council on the 
Arts did not like it. And since Mr. Heston is not presently on the 
Council, may I mention certain changes we have made in terms ot 
our own oiieration? . i j *i. 

We do ha\ e many more panels. They are review panels and the 
Council members, especially those in a particulaf field, attend many 
of the panel meetings. In other words, there are different dimensions, 

I would assume. , 

We also have open meetings in terms of policy discussion in cver.\ 
panel. So anyone interested in film can go to the public session and talk 
with them afx)ut it. , , , ^ . , „. 

Second, of course, we have brilliant representatives of film ncx 
on the Council : Robert Wise, Rosalind Russell, Clint Eastwood are 
all located on the west coast and are very familiar with the tilm 
Institute. Thev could certainlv participate in the public media pane! 
and in the deliberations of the Council. So it is a different way of 
owiiiting. I cannot assure you. Senator that it is going to work, but 
we have got goo<l will on both sides. I do not want the industry broken 
off from the educators and independent film makers. I will give you 
a O.'i-percent prediction that it is ,oing to work. 

Mr. Stuaioht. We should adi one statement, Senator, in response 
to Mr. Heston. 

Senator Pia^L. Please. , . 

Mr. Stbaioiit. It b that the Panel operates on the same procedure 
as the Council, and that any panel member leaves the room at tiie 
moment wlien any institution in which he or she has any personal stake 
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comes ui> for roviow. So thoiv is nosi»lf-interest oiwratingin the panels 
or a panel member ;;ettin<; soinethiii*; for himself by eutting back 
f umls for other projects. 

In fact, the panel book for the December meeting is 1,500 pujjes of 
applications and the 15 panel membei*s could not be participants in 
all 1,50() enterprises. 

Senator Pell, In other words, no member of the AFX board of 
trustees would l>e a nicinl)er of the media panel? 

Mr, SmvioiiT. They could be a member but they would not vote on 
the AFI apnlicatiim. * 

Se!iator Pell, Could they discuss? 

Mr. Stilmoiit. Yes, sir. 

Senator Pei.l. I think it would be rather important speakiuj^ to the 
AFI, for you to try and make sure that on their Imard of trustees there 
is a meuiber of the media panel so they can be fully familiar with what 
you arc doinjj and explain it to the panel. 

Mr. Stilviqjit. There is, in fact, some overlap in addition to that. 

Senator I^lu Out of curiosity I will ask Mr, Stevens, how many 
members of your board of trustees are on the media panel ? 

Mr. George Stevens. Recently one member of our board was 
appoiiited to it. It aappeiis that it was one member of our board who 
had mism vin^ about this legislation. 

Miss Hanks. Is that true: 

Mr. Stilvioiit. Yes. 

Miss Hanks. Is that not wild. 

Senator Pkli^ In any cas4S 1 want to thank Miss Hanks, Dr. Berman 
and Mr. Stevens and their associates, all of you for being here today. 
Mr. Heston had a long trip. I have already^said how much I admire 
the work of (Jeorge Stevens and Nancy Hanks. The operation of 
the findowment is fraught with dangers and ^oals and perilous 
waters^ and slie its doing very well. Miss Hanks knows that I have 
certain views about the arts which I have openly expressed, I think 
she is doing a wonderful, wonderful job and I congratulate 
her on it, I hope that with good will and with generosity on both 
sides (if this bill does not get through) that a warm, good relationship 
can be developed between the AFI and the Endowment. This is impor- 
tant because long after >;ou have left Miss Hanks, and you have 
left Mr. Stevens, there will be other people coming along, perhaps 
not as competent as each of you, and we want to continue to keep tnc 
structure good for the arts, and good for film, particularly as it is 
oiir foremost pride in American art. I do not want to see a situation 
of splitting up of 8upi)ort for Federal programs cultural endeavors 
whicli arguments of this sort do cause in the Congress. 

I would thank you and hope you would stay around because there 
is one more panel still to come, the panel in opposition to the Ameri- 
can Film Institute, Miss Camille Cook, Mr, Theodore Perry and Mr, 
Ed Lynch. And I must confess there are quite a few more, but we 
have Co limit the number arbitrarily and choose three people* 

Roger Stevens I think has something. 

Mr. ^ooYM Stevens. One thing, Senator, I thought the meeting we 
had the other day — I am still unable to understand why a certain 
amount— you recall we stalled with the Art Council and we set a 
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ivrtuiti dvliiiitf aiuuunt whu h has fjono up each year. The only thing 
1 do not untlcrstand is why thci\^ cannot Ik» 

Senator Peij*, Franklyl if the bill doi^s not {lo through and there is 
not an aiaioablo settlement, we may have to arbitrarily le^yislatc m 
a line item setasiile which would cause Miss Hanks tivincndous con- 
cern. 1 do not think that is the real answer. 1 think the real answer 
is a mutual ajir^nient. 

Did vou want to respond ? 

Miss Hanks. As you know, I am in total disagreement with Roger 
Stevens whom I admire in every other respect but that one thing. And 
I want to thank you, sir, very much for your time. Please stay intcr- 
estccl in us. 

[The pi^pared statement of Miss Hanks and Dr. Berman follow:] 
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The National Endowment for the Arts, as members of thi» 
Special Subcomitteo know, operates within the framework of 
the National Foundation on the Arts and the Hi^manities Act of 
196S« 

The Act encompasses all of the arts, encouraging each 
art form to develop in relationship with others, and ensuring 
that the Endowment's programs in support of each art form 
will be conceived and carried out in the interest of the arts 
as a whole and the publics they serve. 

The soundne';^ of this basic approach has been demonstrated 
time and again j.n the course of the past nine years. In my 
view, and in the view of the National Council on the Arts, 
it is the key to our succeed. 

Among the art forms listed in the Act are motion pictures, 
television, radio, tape and sound recording. The Endowment is 
charged, under the terms of the Act, with advancing these art 
forms in a variety of ways. 

In 1966, the Endowment began a program of grants to 
invididuals and organizations for' film, television and radio 
projects. As part of this program, and following a feasibility 
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study, the endowment patrticipated in 1967 with the Ford 
Foiindation and member companies of the Motion Picture 
Association of America in the creation of the American Film 
Institute. 

The activities and the funding of the American Film 
Institute have been matters of continuing interest to this 
Subcommittee « to the Select Subcommittee on Education of the 
House Committee on Education and Labor. The legislation pre- 
sently being discussed seeks to give independent « legislative 
status to the American Film Institute* I have« as you Icnowi 
testified on the bill in its earlier form* before the Select 
Subcommittee ou Education* My intention todayi in my effort to 
bo responsive to your wishes « is to limit my prepared statement , 
to a summary of the programs which the Endowment is currently 
funding < and which it proposes to continue to fund« in support 
of the arts of film« of television < video and of radio« and 
to distinguish between these programs and the activities which 
the American Institute now carries out< and proposes to 
continue « under the legislation now before your Subcommittee. 

In interpreting its legislative responsibilities! the 
national Council on the Arts has recommended three basic 
goals for the Endowments' programs: 
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AVAILABILITY OP THE ARTS ; To promote broad 
disseminatioa o£ cultural resources of the 
highest quality across the country. 
CULTURAL RESOURCES DEVELOPMENT ; To assist OUr 
major cultural institutions to improve artistic 
and administrative standards < and to provide 
greater public service* 

ADVANCEMENT OF OUR CUIiTURAL LEGACY ? To support 
activity among our most gifted artists^ encourage 
the preservation of our cultural heritage^ and 
advance the quality of life or our nation* 
The Endowment's Public Media Program can best be summarized 
in terms of these three broad objectives* 

AVAILABILITY OF THE ARTS 

A* ProqrammincT in the Arts 

Film« television, video and radio are an litqportant 
focus for the Endowment^ not only as art forms in themselves^ 
but also as communicators of the arts to all our citizens* Tour** 
ing of art groups is an integral part of the Endowment's pro- 
gramming to maike the arts more accessible to more people* Yet« 
despite touring* there are millions of Americans who might never 
be reached by live performances. Therefore, in addition to 
programs of creative development, the Public Hedia Program works 
cooperatively with the other Endowment programs to make the arts 
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more accessible. 

fixamplos of projects that have received matching grant 
support in the past include BOLERO, a 30 minute film about 
the Los Angeles Philharmonic Orchestra which won an Academy 
Award; AMERICAN BALLET THEATRE: A CLOSEUP IN TIME, a 90 minute 
special featuring ABT in performance; YOUNG FILMMAKERS FESTIVAL, 
a 60 minute compilation of award-winning animated and live-action 
films by children; VIDEO; THE NEW WAVE, a 60 minute program 
surveying the work of artists working with video; and ALVIN 
AILEY: MEMORIES AND VISIONS, a 60 minute presentation of high- 
lights from the repertory of the Ailey Company • 

All of the productions listed above have been broadcast 
in prime time over the Public Television network. 



Examples of projects presently in various stages of 
development follow: 

There are films to be made by or under the 
aetjia of state and regional arts agencies, each 
highlighting the special cultural heritage, 
activities and achievements of a particular 
state or region* showing of these films on 
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local tolovision will be encouragod, and 
state arts agencies plan to put them to 
many other uses as well. In addition^ the 
footage may be used in part in making a 
major national film on the arts in America. 
A ten-program series on the independent 
film is being assembled^ produced^ and 
distributed nationally for cable television 
by the Cable Arts Foundation. 
A major American Television Drama (KCET-TV) 
series that will be broadcast on the public 
television network is jointly funded with the 
Ford Foundation and the Corporation for Public 
Broadcasting, A major series for Public Tele- 
vision on American dance is projected. 
A major film* or films* tot broadcast on national 
television* that will provide a panoramic picture 
of the arts in America today. *his will include 
footage from a variety of existing films; the 
state arts agency films (described above); the 
films on American song and dance (discussed below)? 
new footage covering "City Spirit- projects as 
they take ehape, and other new material filmed on 
location in all parts of the coiintry. 
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h 90 minuto film on American song for 



television. A oajor television fila in 



the field of dance is also being planned^ 



complementary to the **Song** film. 



B. EndownH3nt/Corpo ration for Public Broadcasting Joint Program 

This cooperative program (CPD matches Arts Endowment 
funds) serves the objectives of both organizations by fostering 
the arts on public broadcasting through symposia* experimental 
art workshop?! and arts programming. Grants are recommended 
jointly by representatives of the Endowment's Public Media Panel 
and of CPB, The emphasis is in the area of workshops* seminars^ 
and filmmakor-in-residcncc programs designed to encourage a 
fuller utilization of the nation's artistic resources (by public 
broacasting) • In addition* actual arts programming is supported 
and widely disseminated via public television* 

Cm American Film Series for Television 

Although both commercial and public television programming 
testifies to the large audience for feature films* neither has 
initiated a major tribute to t:he American feature film as an 
art form. 
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Through partnership with private funding sourcea, 
a matching grant was awarded to KVIE-TV in Sacramento for 
a series called Tho immigrants which will present the Silros 
of American directors who immigrated from other countries. 
Nino programs vill include complete feature film classics, most 
never seen before on TV. made in America by directors such as 
Fritz Lang, F.W. Murnau. Victor Seastrom. Ernst Lubitsch. and 
Billy Wilder. Similar projects are planned. In addition to 
broadcast over the public television network, there will be 
educational distribution with supporting study materials. 

D. Short Film showcasing 

in tenrs of availability, the short film is one of our 
most neglected art forms. Theatrical distribution of shorts 
is virtually non-existent which means that the majority of 
American audiences never have an opportunity to see a unique 
and important aspect of cinema. 

With tho cooperation of theatre owners and distributors, 
the Endowment is encouraging the exhibition of a limited number 
of outstanding short films by independent filmmakers in theatres 
throughout the country. The Endowment is contributing print 
costs, including blowups from 16m4 to 35mm. and fellowships to 
the filmmakers who are included in the program. 
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Films for tho first yaar of this project have been 
selected. The National Association of Theatre Owners is 
cooperating and the films will be distributed by T^>t utioth 
Century Fox, United Artists, and Warner Brothers a: :hort« 
accompanying first^run feature films. 

£• Othor Endowmont Film^ TGlovision and Radio Pr ^ts 
Almost all progranis of the Endowment have fil ad 
television prcjocts as integral to their progrommi Exati^lcs 
include ^ uy films on Artists-in-Schools, £Kpansio itu 
touring, "Stations'* {the film on preservation of r i road 
stations), doaign improvement films. There ar^ ot. : films 
for television like tho one designed to show how c* .orative 
effort among nany interest groups and individuals c, »i make the 
arts an integraJ part of the life of a community. This film 
will be made available in calendar year 1975 to state and local 
agencies. Bicentennial Commissions, cultural organizations, 
and a variety of community groups. Television broadcast will 
be encouraged. The film will be professionally produced under 
contract. 

CULTURAL RSSOURCES DEVELOPMENT 
B. Regional Media Organizations 

This program aims at encouraging the widest possible 
access to and participation in the art of film/radio/video 
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throughout tho country, Tho Endowment currently supports 
programs in about 25 of thotto regional centers j it is anti*^ 
cipated that there will be many more eligible for support in 
tho next several years* They are organized independently or as 
part of a museum or university to meet the tremendous demand 
for programs which 1) build new ludiences through regional 
cinema showcases and video ex tion centers; 2) provide 
centrally-located media resources centers for research and 
tftudy of the moving imago; 3) provide information to encourage 
development of creative film programming • 

ADVANCFMENT OF OUR CULTURAL LEGACY 

The Endowmont has supported many programs in this category 
including procjrams carried out under contract by the American 
Film Institute* 
A. Film preservation 

The only kind of film in use prior to 1951 was nitrate^ m 
highly flammable, unstable substance. Transfer to acetate or 
other permanent stock is essential to preserve America's rich 
film heritage* 
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Annual federal funding in the film preservation area« not 
including administrative costa« ia approximately $245#000 
appropriated directly to tho Library of Congress and an addi- 
tional $230»000 in Endowment contract funds. to tho AFX for sub- 
grants to the Museum of Modern Art« Gcorgo Eastman House and 
the Library of Congress, An additional $70#000 in contract 
funds is provided for the APIU own acquisition and preservation 
of filmc, 

B« Preservation of Other Art Forma 

The Endowment is funding programs utilizing films, video 
and radio for documenting purposes — i«e* in dance« music« 
folk arts. The Public ftedia staff and panel advice on theso 
proposals, which are handled by offices in the appropriate 
disciplines, 
C* Fellowships 

1. Independent y^iXmmakor Fellowships 
At prosenti there are very few sources of funding for 
independent filmmakers, $200|000 has gone to AFI 
(contract) in Fiscal Vears 1973« 1974« and 1975 for 
independent filmmaker grants. Previously « in Fiscal 
Year 1972» the AFI made 10 grants totalling $60«000« 
With Endowment support in Fiscal Year 1973« 28 grants 
were awarded at a maximum level of $10«000« Approxi- 
mately tho same number were made in 1974 and are pro* 
jected for 1975, 
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2» CATV Fellowships 

Although cable television has the ability to offer 
diverse programming suited to the interost of individual 
communities^ little has been done to encourage talented young 
film and media profossionals to develop the medium to its 
fullest potential. A program placing young filmmakers in 
residence at CATV stations has been helpful to young graduates 
seeking practical experience in the field and can bo considered 
an extension of their training. 

This program is administered by New York University. 
To date* nine filmmakers have been selected and matched with 
9 CATV stations around the country. The participating 
stations are located in: Dloomington, Indiana, Buffalo, 
New York: Concord, New Hampshire: Dubuque, Iowa; Fort Lce« 
New Jersey, Johnson City, Tenneseer Madison, Wisconsin; 
Stockton, California; and Monona# Wisconsin. 

3. Post Graduate Fellowships 

The Endowment, in a pilot program with six universities, 
is giving selected students the opportunity to gain production 
experience necessary to their professional careers. The 
program '.s a three^ay partnership between a host university, 
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a local public broadcast atation and a filnsoaker* Tho 
first atage o£ this program provided granta of $11 « 100 aach 
to aix tmivoraitiea which provide profosaional training in 
film and/or television. *iho fellowships arc for a maximum 
of nine inonths and include a living stipend of $400 a month 
as wtll as overall production budget of $7«500. The 
universities donate all eqaipment and supervision needed for 
the project. The program gives the young filmmaker the 
oqpcrience of bringing together the resources of a university 
and a local public television station to create a new work 
for broadcast while working within stipulated time and 
budget limitations. 

4. Other Fellowships 

Fellowships are given to filmmakers participating in the 
short film showcasing program described above. Further « 
sone of the other Endovment fellowship programs directly 
involve fllm« television « video or radio — for exaiqple 
those in visual arts« coi^position« dance — and those 
Endownent offices call on the expertise of the Public Media 
Panel and staff. 

5. Media Studies 

this program is designed to ii^prove standards of study of 
film axul video art by offering support to educational institu<> 
Uons to develop information for film and video study, and to 
sponsor workshops, seminars, and summer institutes designed to 
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bring toachors working in £ilm and video together with 
professional filmmakers and video .artists, Xn FY 1974« 9rants 
assisted more than 20 organizations around the United States 
in the development of film and video studies, 

E, Research and DovelopmcntyGoneral Programs 

The National Council has stressed repeatedly t r need for 

^'general program" funds in all arenas of Endoviment i - iramming* 

And those funds clearly are critical in a field as : iplex (both 

artistically and technically) and as rapidly chang: as the 
media. They permit funding flexibility for projec. 'hich 

do not fall into other categories because of their . ..>erimental 
nature^ or because they represent a totally new emt^.^ing areit* 
Examples of projects funded to date include partial support 
of a workshop to experiment with choreographers and * elevision. 
Other areas include research fellowships and assistance to im- 
prove the art of film criticism. 

The programs which X have summarized have been 
developed over the past ten years in response to the de- 
monstrated needs of the constituency and the nation^ and 
with the collaboration and assistance of the National council 
on the Arts« the Public Media Panels and the consultants 
upon whom the Endowment draws for advice. The programs are 
not of course an exhaustive list of all of the activities of 
the Endowment in the public media t nor are they a final list 
of the activities which the Endowment may undertake from 
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now on* For the Endowment must, if it is to servo the 
broad purposes set forth in our governing statute, bo re* 
sponsive to opportunities as ♦♦.hoy relate to all of the arts. 

In summary. Endowment programs in public media 
include support for: 

1« The production and dissemination of television 
programs and films which advance the art of film and 
the media in general; 

2, The production and dissemination of television 
and radio pirograms and films which present *11 the 
art forms; 

3, Independent filmmakers through production 
projects* fellowships and residencies; 

4, Workshops, symposia and seminars designed to 
further the understanding and use of film« television, 
video and radio as art forms in themselves as well 

as communicators of all the arts; 

5, Regional organizations serving as exhibition, 
research and information centers; 

6« Research and critical analysis designed to 
further the study of the media as art forms; 
?• Preservation of endangered films of arcistic 
merit as well as the preservation of other art forms 
on film and tape* 
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In each of these areas, the National Council on the 
Arts would anticipate that the Endowment would provide con- 
tinuing support to individuals and to institutions. 

In the light of this summaryt and of the prov ons 

of the legislation, the delineation of rolos betwc the 

National Endowment for the Arts and the American f institute 
should be clear. 

The Endowment is predominantly a grant-making 
agency* 

The American Film Institute is predominately . operating 
agency. Recently the AFI characterized itself as "... an 
operating and service-oriented organization. . . As we 
underf :and the legislation, the grant-making role of the 
Institute is spr^clfic and limited. 

As I noted in my testimony before the Select Subcommittee 
of the House, grant-making and operating responsibilities are 
very different and should not be combined in one agency. 
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In concluding my prepared statemont, Mr, Chairmani I 
ahould note ray undorstanding that my views on the division 
of roles are shared by Georye Stevens. Jr., the Director of 
the American Film Institute, In his October 7, 1974 testiioony 
before the Select Subcommittee on Education of the House of 
Representatives Committee on Education and Labor, Mr. Stevens 
stated: 

••I think it important to state for the record that 
the American Film Institute does not seek the grant- 
making functions which the Endowment presently carries 
out.** 

We in turn would note that, in our view, the delineation 
of roles which we have agreed to offer the basis for a fruitful 
and collaborative relationship between the Endowjient and the 
American Film Institute. 

Let me say for for the record, Mr. Chairman, that I am 
greatly appreciative of your efforts and the initiatives 
you have taken to advance in the best possible way the 
concepts of the American Film Institute as a strong and 
growing service organization and of the Arts Endowment 
as a major resource for the encouragement of excellence in 
film. I believe I have presented in my testimony a good 
vorking analysis of how the AFX and the Endowment can cooperate, 
with each serving specific and beneficial purposes. Within 
the framework that X have outlinedi I feel confident that we 
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can work together without conflicting or duplicative programs. 

Please lot roe also say that I want to remain flexible 
in my own views as Endowment Chairman as these legislative 
concepts and goals are further developed. And I want to 
work ill any way that I can with you and with the Congress and 
with the API to ensure the best possible solutions. 
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STATaiKNT OF DH, BffiI.lAN 

1 am pleased to have this opportunity to tentify on the f Ilia- 
related activities of the National adowment for the Humanities 
and the relationr.hip between this agency and the Ajnerican Film 
Institute. 

As you Icnov, ^^r. Chairmn, the mission of the aadavment is 
to promote and support the humanities and to develop effective 
means of producing and disseminating humanistic knowledge • 
Accordingly, while film fisE se is not our responsibility, we have 
been cnpagecl wjth U since xtie early aays or Knaov/ment pperatn.n, 
both as a scholarly field of study (whoco popularity is rapidly 
increasing) and as a resource — like books, television, radio, 
newspap<»rf: — for diffusing knowledge about the history and culture 
of our wn and foreign societies. Thus the Endowment supports 
a variety of film-related work in each of its major program areas: 

~ in education: the d^^sign of courses focusing on the 
humanistic elements of film or utilizing filjn materials 
to strengthen humanities education; 

— in fellowships: individual studies by humanists of the 
historical, esthetic, and social aspect of film; 
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~ iu reFoerch frantn: collaborative efforts to produce 
arcWval and other rciioiiroo:; which can be used by 
hucwnities scholars; and 

in public proframf?: th^ planning, production, and 
acquisitic?n of fiLns and filjn proframs suitable for 
informal hum^inistio education of the general adult 
public. 

Even our Youthgrants program (through which we support 
humanities projects decifnod by young people) traditionally supports 
a sizabl- nujnber of ondeavors involving film research and production. 

As the NEH Media Program, unlike the others Just mentioned, 
wac establi.'^hf'd r.p"^-^: ficollv to aid work in fiLn, I be?ieve that 
I should describe it in a bit mora detail, 

NEH's MC'dia Program has been in existence nov for 7 years and 
it has been remarkably successful in helping the Endowment to 
carry out the mandate given to it by the Congress to get the 
humanities to the broadest possible adult public in this country, 
A substantial portion of the NEH budget is now committed to this 
program (this year: $6 million). It represents a substantial 
Inventraent on the part of the public in films in the humanities. 
It has ^o'^n a complex, difficult 'progrr:!! to' develop and has now 
reached a level of solid effectiveness. 
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Our Media I^ogram has both acquired existing filjn and supported 
the production of new film specifically deeigned to be ahoi«i on 
public television across the country. Under the acquisitions 
program such outstanding films as the BBC production of War and 
Peace have been aade available to the Aiaerican people. 

Next month a series of outstanding films from Japan will 
premiere on American television with the support of our Media 
nrogram. These programs are an elaborate effort to interpret 
Japanese culture to th'^ American people and will be hosted by 
former Ambassador Edwin Rcischauer. 

The major portion of our film efforts, however, relate to 
the production of new films in the humanities for public 
television audiences. The Adams C^ironlclos a:*e now in production 
and will be available for the bicentennial year. An outstanding 
new series of filjas con5)rising an AntholoCT of the Airerican Short 
Story is also in production and promises to bp one of the highest 
quality film series ever available to public television. 

Among the many other filias now under production is a special 
en William Pftulkner being prepared by the Mississippi Television 
Authcrityi a series of films on the concept of liberty being 
prepared under the guidance of Charles Frankel of Columibia 
UDlveraity, and special effcrts to dtol with the history of 
ionigration In tbia country. 
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The results of all of these efforts will bo at least 111.5 hours 
of hujnanltles fllma made possible by NEII grants on television In 1975. 
In addition, the capability of our not-for-profit grantees to c»ke 
turn in the humanities for public television will have deaonstrated 
itself to be, in my opinion, equal or superior to the capabilities of 
the HDC. 

I night note that NEH is also making all of the films it supports 
available with related educational materials to libraries, colleges, 
universities, museums, and other institutions after they have been 
shown on public television. 

1 hope that this brief description of our film program will be 
useful to you and I would like to submit for the record a more detailed 
description of the NEH Media Program and a conqplete listing of media 
projects supported since 1967. 

Turning to our current activities involving the American Film 
Institute, I can summarize these very quickly as our relationship has 
been very limited. Except for a grant several jtars ago (to aid in 
planning potential film projects on the American RavolutioQary War 
period), our funding to the Institute has been directed sdlely at 
partially supporting reseajrch for two of the volums in the AFI Catalogyg r 
i*loh will list all films aver shown in the United States. Detailea 
Infonaitlco about NEH grants for -tola and the previously saentioned project 
ia presented In an attachment. * * : • 



I should note in connecti \ with these projects that they were 
funded by grants (rather than contracts) and on the hasis of specific 
applications reviewed and rcoomiDended by the National Council on the 
H^rnnr •iIl-s as part of the Endov.™nt*s established "competitive review" 
prov:osa. All applications, repiardless of their origin, whether new 
grants or roncwais, must undergo this process in order to assure tliat 
liBited funding available for hujnanistic work be allocated to those 
projects wWch are both the best designed and of the greatest potential 
value to t}io nation, 

Tuminn now to H.R. 17021, which, I understand, this coraaittee 
may soon consider, I have only a few consnents to malce. 

Clearly the American Film Institute as presently conceived, and 

as basically described in H.R. 17021, is different from NEH. The AFI 

« 

Is engaged in qth? rating specific programs while the Endowment is 
engaged in prant^making . Substantively, the Institute is concerned 
with the conservation of film, with the training of filja-makers, with 
providing an archives for American film, and with the doouroentatlon of 
the history of film. 

It is clearly not in our authority to train Individuals a? artists 
or technicians or to produce or preserve artistic works. However, 
the px^servation and ordering of film resources as historical and social 
records ^nd the production of films for. educational purposes are clearly 
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a part of our reaponaibility and of zreut concern to us. We have 
svpportod th€ AFI in its historical documentation work, the CatBlofmep 
In so far aa its purpose was to provide a resource for scholars axid 
educators in the humanities; and ndiile this work goes on at AFI, the 
national Council would obviously not entertain applications for 
sinilar work. Therefore, this area does not present a Jurisdictional 
problem. The matter of film production, however, probably 
deserves particularly close attention by the Congress in order to 
assure there Is no overlap between a new a^^ncy^ should the Congress 
decide to authorize one, and the National Foundation ^li the Arts and 
the Humanities, whose two Endowments have strong existix^ prograios 
aiding film production, 

I would be pleased to rcspoxtd ^o apy questions you may have. 
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Senator Peix. Will you forpivo me and I will now go and vote. I 
will be right back. I do hopu that someone from AFX will stay hero 
in case diere are questions. ^, . -, 

fReccss taken at 12 :16 p.m. for roUcall vote in the Senate Chamber.] 

Senator Pelu The subconunittee will reconvene and the panel I just 
mentioned will come forth. If there is somebody else who feels 
strongly on the subject, feel free to come up too. 

I am under some time pressure.. We only have about 20 minutes 
and we will do the best we can in this short jMsriod. 

I bring you greetings from Senator Javits whom I just saw. He 
will try' to come in if he can, but he is very busy on the floor. 

Miss Cook. I have been asked to begin. 

STATEHEHT OF CAHIIXE J. COOK, BISECTOB, lUM CEHTEB, AET 

OfsnrvTE OP ohicack), accoupahied by theodobe pebe y, 

PB0FBS80B AHB CHAIBMAH, DEPABTMEHT OF CIHEIIA STUDIES 
AT HEW YOBX TOIVEBSITY, ABB ED LYVOH, FBESIDENT, AS80- 
GUTIOH OF DTO E P E MD E HT VIDEO FIUIIIAXEBS. IHC. 

Miss Cook. I am Camille Cook from the Art Institute in Chicago. 
I have a verv short statement and I will supplement it. , 

In the past 2 months, I have discussed this matter with several of 
my colleagues, primarily midwestem film centers. I detect a consensus 
of opinion that the powers and duties of the American Film Institute 
should be subject to checks— to the same sorts of checks and balances— 
tliat our Federal Government is working under. 

An annual review of a grant application by the panel of experts on 
the NEA is a very healthy check, one we stipport very much. And we 
feel this specialized film panel is the most qualified body to make this 
evaluation, rather than one composed of Federal officers and 
legislators. , , , 

There is no question that the AFI should, in conjunction with the 
library of Congress, assemble the national film archive. It certainly 
should' be a showcase for film art in the capital. And it should circu- 
late film programs to the regional film centers that wish to repeat the 
national programing. ^ ^ . ^ , , 

I define it very much as the National Museum of Film Art. and 
subject to the same kinds of guidelines as our own museum. We exhibit 
and we collect and, in our case, we also have schools, so we teach the 

°*^^American Film Institute does all these things, but the bill also 
gives them two other powers; that is, to commission or produce works 
of art in the form of films, and to make grants to artists. 

I think those two provisions are the ones I would address myselt 
•gainst most strongly. I feel that those parts of paragraphs 2 and 8 
of section 103 of the proposed legislation should be amended to limit 
the grantmg powers and producing powers of the AFI. 

Now. the supplementary comment is going to begin with a question. 
Did 1 hear vou. Senator Pell, suggest that one solution to the AFI s 
problem is to divert some of the total moneys that are assigned to the 
program away from smaller regional centers due to the national effort 
of the AFI? 
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&nator Pell. I will answer your questions after each of you has 
niade your presentation; then I will know how much time we have. 
I have some questions of my own. too. 

Miss Cook. OK, Senator, 

Senator Pell. Let us get the formal presentations. 

Mr. Lynch. Yes, Senator. 

I do not presume to educate you on the bill. I am delighted that vou 
arc so familiar with the medianics of the problem. However, we 'feel 
strongly that we are representing a community which is a different 
and totolly separate problem from what has been introduced so far. 
I Nvant to take issue with Mr. Heston on it, and I hope he is still 

Mr. Heston. Yes, sir. 

Mr. LvNcn. He suggested that perhaps we only explain to represent 
^r constituency, and I think that that is unfair. I think certainly Mr. 
Heston represents his constituency, and our complaint might be, per- 
Mps tco well. But in our case, we feel that we are anxious to have Mr. 
Heston meet our constituency and we invite him to participate in anv 
of our activities as a filmmaker and as an artist 

We would also like to make another comment about so far in the 
hearing, which has been quite enlightening, and tUt is the absence of 
stable financial support, which is supposwily the reason that we an: 
here. 

I would like to introduce another reason that has evolved for the 
lack of financial stability and a result of the last 7 years which alien- 
ated and divided the film community. I do not think that can be the 
result of lack of ^ind8. Many State art councils have a lack of funds 
and lave a relatively solid and active film communitv behind them. 

My statement which I have given to you and which \ will not read, 
but I would like to excerpt from. 

The Aaaociation of Independent Video and Fihnmakers, hus^ an 
otsanization of over 260 mdependent professionals, includmc produc- 
era, directors, writers, and technicians in film and video, we are op- 
poeed to the bill. *^ 

At^iTiV*?"*^" worked in every phase of film, and we feel that 
tnis bill 18 about us. We do not imagme that we are the entire fihn 
community, but because we make films and video tapes, we Iwve a 
unique opportunity to have daily contact with almost every part of 
the fflm community. Our members have been to film schools from 
UCLA to API's Greystone, to New York University and Harvard. 
We know the vanous, but limited, funding sources. We produce the 
hims and therefore we know the services. We must know the distribu- 
tion problems, from features to experimental, and we also must know 
our exhibitors. So that way we feel that we have a touch with the 
conamunity that perhaps being administratively down from the top 
makes it much more diflScult We are interested m the project. But 
we are also acutely aware of the advantages of a truly responsive 
and representative national film institute. 

A?«r« *?f*" * and it w my statement. I 

thmk It 18 unfortunate. I do not want to reiterate it. fiut I feel that 
ccttainly any new board somehow must be independently appointed 
and represent the national film community. 

«.2L!?%?*? ■ ^^P »»'*rht be a prudent in- 

VMtoent in tune and energy, eapeciaUy if you take the time involved 
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in the national film community and choices about the new board, the 
procedures under which that board micht be appointed. 

I think in a sense this bill has been brought on vonr HUjckly, and 
we feel that we might even, as an organization, ought to be able to 
participate and suggest ways in which this institute might be able to 
serve the constituency. In fact, our organization quite unaniniously is 
against the bill and feels that under the National Endowment it would 
hive a more accurate and fair representation. It can serve us 
because, regardless of how it happened, I think it really is a vote of 
confidence to the National Endowment and a general good feeling 
about the way the National Endowment serves the community, ana 
we feel that we preserve that, that somehow we can work out a way 
it can be continued with good feeling, unity, and growth in the film 

Also?! gave to vou a statement that we feel kind of gives you an 
idea of what we are talking about. The film community, m addition 
to the association, I have been asked to present a statement f rom tfte 
undersigned that they feel also the bill is a mistake at this time. It is 
7 ye«irs and $10 million after the AFI was established, and few organi- 
zations have a less enthusiastic constituency. , ^ is, 

The AFI has shown lack of responsiveness to independent hlm- 
makers. film educators, film librarians, critics, independent nlm ex- 
hibitors, film societies, and, in short, broad spectrums of the film 
communitv in this countr>'. , , j i 

Tlie AFFs fsiilure in film focus ami management have led to gradual 
withdniwrtl of private foundation funding, funding by the com- 
mercial film industry never materialized beyond a basic token initial 

^'^TWs^biVrilsks us to endorse this questionable record and Wms this 
organization with Federal largesse. It would remove AFI from 
what little peer review exists through its current relationship with the 
National Endowment for the Arts. We feel it would be wrong to 
approve this legislation. _ tsu _t 

Gary Arnold, film critic: Judy Collins, entertainer; Roger Ebert, 
film critic; Pauline Kael, film critic; Norman Mailer, writer and 
filmmaker; Joe Morgenstem. screenwriter, former film cntic; Susan 
Rice, film critic, screenwriter; Paul Shrader. screenwriter, former 

AFI fellow. , 1 . 1 T 

I am som- 1 have one little thing I was able to get for you, which I 
hope I can get to you in toto. which if? an excerpt from the mrkle 
Foundation report 'because I feel it sheds a dramatic piece of light on 
a problem which the AFI has had. which does not necessarily come 
out so far in testimony. This study was a vast undertaking. I under- 
stand the time thing. i)Ut this is a ver>- short statement and it is from 
the Markle Fonnchition which I was able to obtain a short section of. 
It says: 

Foundations are down on the API. Amonjc foundations the API appean to 
Huffer II rether nexattve Inlaice. dlHippro\'inie Iwtb lt« poUdea and Its t<V 
ment. A nuralier of them wiy they Hlmpl.v wHl not irtve money to the API. They 
want nothlnjr to do with It. Thia may »>e why aome tllmmakers who have ap- 
nmaohwl them for nintc-hlnK urantn to tlielr AFI awards have been virtually dii- 
reKanled. The Ford Foiuidatlon. It mljrht l»e noted, after lt« large Initial jrant, 
baa been i-onapicuoua by ita abaence as a f undlas wurQe. 
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Senator Pexl. Your statement in full will be put in the record at 
this t>oint. 

[The prepared statement on the part of the Association of 
Independent Vido and Filmmakers, Inc. as presented by Mr. Lynch 
follows:] 
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Association of Independent Video and Filmmakers, inc. 

81 Leonard Street. New York, N Y 10013 Phone 212-966-6930 

December 11, 1974 



Senate Subcommittee on Arts and Humanities 
Washington, D.C. 

Gentlemen: 

The Association of Independent Video and Film- 
makers, Inc., and orgari^aiion of more than 250 independent 
professionals, including producers, directors, writers, 
and technicians in film and video, is opposed to bill MR 
17S04 now being considered by this committee. Our members 
have engaged in every phase of professional and artistic 
endeavor in the moving image arts, including feature films, 
documentaries, commercial and educational television, 
avant garde and industrial films, public service and cable 
television projects. 

We feel that this bill is about us. We do not 
imacine that we are the entire film community. But because 
we make the films and videotapes, we have the unique ad- 
vantage of daily contact with almost every part of the 
film community. Our members have been to film schools, from 
UCLA to API's Greystone, to New York University and Harvard. 
We know the various, but limited, funding sources. 
produce the films, and therefore we must know the challenges 
Sf production and the services available. We must know the 
distribution problems, from features to experimental, and 
we must know our exhibitors through whom we ultimately 
reach our audiences. 

We are acutely aware of the advantages of a 
truely responsive and representative national film institute. 

Since its inception in 1967, the API has focused 
its energy and money on the Hollywood commercial industry, 
failing to carry out its responsibilities to the much 

larger: and frankly, much "^^^".^^^'"I'^ST^MLJii feSLAl 
across the country. As the Educational Film Library (EFLA) 
stated concerning this proposed legislation: 

"The art of film in the United States is richer 
and more varied than in almost any other nation, 
and... encompasses not only the traditional Holly- 
wood dramatic feature, but also documentaries, 



ERIC 



124 



120 



2 



instructional films, experimental works by 
cinema poets, children* s films, short enter- 
tainment and informational films. There is 
also the whole area of television and video-* 
critically important aspects of our moving 
imagQ culture today." 

We feel strongly- that if the American Film 
Institute is to receive direct federal funding, then it 
must reflect the needs of the national film community. 
Its Board of Directors, which until now has been drawn 
almost exclusively from the Hollywood-based commercial 
industry, must change. The legislation must guarantee 
that the new Board of Directors represent the whole film 
community, both regionally and occupational ly. The 
Board must be independently appointed and drawn from 
a variety of sources, including artists, librarians, 
educators, archivists, and scholars. The present 
provision in the draft legislation that the old API 
board simply appoint the majority of the new board is 
totally unacceptable. 

Another part of the proposed legislation that 
is crucial to the future of the film and video artist is 
the provision that the API would have the power to give 
grants to persons who demonstrate particular promise 
as filmmakers." Without stringent and detailed guidelines 
(the bill has none) we feel that the API should not be 
given grant-making authority. It is interesting to note 
that the Endowment felt constrained to put their present 
grant money for filmmakers into a contract so that the 
API would have to distribute a fixed amount. 

In a letter to Senator Javits we asked for a 
General Accounting Office audit of the past fiscal per- 
formance of the API. We feel that this would be the best 
indication of their working priorities, and would also be 
a re^jonable. basis for a commitment of public funds. 
The legislation, as now written, amounts to an endorsement 
of the existing API at a time when each expenditure by 
Congress must be examined or weighed against the needs of 
the whole country. Until the completion of such an audit, 
the APT. would be best kept under the funding jurisdiction 
of the National Endowment. 

If the "new" API truly represents the national 
film community, then it could become the single most im- 
portant factor in encouraging the thousands of people who 
work in film, and the millions of people who watch them. 

Ed Lynch, President 
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Association of Independent Video *and Filmmakers. inCi 

81 Leonard Street, New York, N Y 10013 Phone 212-966-6930 

October 7, 19''4 



Select Subcommittee on Education 
House of Representatives 
Washington, D.C« 

Gentlemen: 

The Association of Independent Video and 
Filmmakers. Inc., would like to go on record against the 
proposed legislation, HR 17021, that would set up a 
separate funding agency for the American Film Institute 
and remove it from the funding jurisdiction of the 
National Endowment for the Arts. We feel that the 
effect of this proposal wou?.d be to give the "new" 
Institute a favored position in the field without 
evidence that it has the support of the people in the 
field. 

We are an organization of over two hundred 
film and video artists an^ craftspeople. We have not 
been surveyed. We have not been consulted. We consider 
the difference between the present funding alignment and 
the proposed one to be profound. The extraordinary 
issues raised by this proposal deserve more time for 
investigation and research. 

In fact, the brief period of time bef.*eon the 
introduction of the bill and these hearings diu not 
allow us to prepare an apprcpriale response, either on 
the real needs of the field, most of which are not in 
dispute, or on the performance of the American Film 
Institute during the past seven years. 

There is a vast amount of evidence that needs 
to be consulted. There is a new study on Independent 
Filmmakers, commissioned by the Markle Foundation, that 
engaged far ranging questions about the health and wel- 
fare of the Independent, from funding through distribu- 
tion. There are other organizations that might also 
like to have a special funding advantage, or which, at 
the very least, would like to be consulted on how this 
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legislation would affect their efforts in film and video 

arts. There are many artists who have had experiences 

with the AFI and other funding sources, who could be 

helpful in planning the future of the American Film 

Institute and other broader film and video alternatives. « 

The simple fact is that there is widespread 
dissatisfaction, among filmmakers , with the American 
Film Institute. The cause for that dissatisfaction • 
wight superficially seem to be a general lack of funds. 
But it is clear that other funding sources, also with 
limited funds, such as state arts councils and th^ 
National Endoivment, do not have the same reputation as 
the AFI. The cause of the dissatisfaction must be 
investigated. The lack of foundation support is con- 
spicuous; the withdrawal of Ford Foundation funding 
needs an explanation. 

Wc will not argue that film and video are not 
a special case. But any new legislation rtiust be founded 
on a clear understanding of the past and an extraordinary 
vision about the future. We know from our own struggles 
that this proposal is a clear reflection of a need. But 
we are also convinced that the best minds have not been 
consulted and that the appropriate research is not in 
evidence. v;c are ready to assist in supporting or plan- 
ning a truly open, service-oriented, nationally funded 
filn organization. 

Toward that end, the Association of Independent 
Video and Filmmakers recommends that the Select Subcom* 
Aittee on Education: 

1. schedule additional hearings as a funda- * 
mental expression of fairness and intention to 

allow full participation by its constituency^ 

2. make a commitment to a basic understanding ^ 
of the whole problem of independent expression in 

film and video, and insist that any recommended 
legislation be consistent with the needs of the 
whole fields 

3. compare the film assistance programs of 
other governments, with special emphasis on priori- 
ties and independence y 

4. insist that any organization that will 
receive the benefit of special government funding 
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have the support of its constituency and of the 
people in the field, 

S. askp or commission an impartial body to 
ask, the pertinent questions about the past perform- 
^ ance of the American Film Institute, both from the 

viewpoint of the filmmaker and the policy maker, 
and 

9 6. ask other film organizations to participate 

with them in the pl'anning of any legislation, as a 
reasonably prudent way to gain support and to avoid 
devisive competition and duplication. 

Sincerely, 

ASSOCIATION OF INDEPENDENT 
VIDEO AND FILMMAKERS, INC* 

Ed Lynch 
President 

EL: dec 
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Association of Independent Video and Filmmakers, inc^ 

81 Leonard Street • New York, N Y 10013 Phone 212-966-6930 

CONTACT: STEPHEN GiLLEUHAAL^ 966-6073 / 228-2243 

FOR IMMEDIATE RELEASE^ November 18, 1974 

The Association of Independent Video and Filmmakers, 
Inc.* an organization of more than 250 Independent professionals. 
Including producers, directors, writers, and technicians In film 
and video. Is opposed to bill HR 17021 now pending before Congress. 
The bill would create a ''new** American Film Institute (AFI), 
removed from the funding jurisdiction of the National Endowment 
for the Arts, and financed directly by the federal government. 

Since Its Inception In 1967, the AFI has concentrated 
Us energy and money In the Hollywood commercial Industry, failing 
to carry out Its responsibilities to the much larger segment of the 
flln connunlty existing across the country— a community which also 
Includes Independent film and video professionals, film and tape 
librarians, archivists, critics, and educators. 

Frooi 1967 to 1971, a mere five per cent of the total 
AFI budget was spent on national research and publications 
($450,000). In the same period, only rive per cent went to 
coordination of national education, and by 1974 that amount had 
dropped to two per cent ($61,000). On the other hand, the Center 
for Advanced Film Studies (Greystone Mansion In Beverly Hills) 
received over $2,100,000 from 1967 to 1971— over twenty^flve per 
cent of the AFI budget. In 1971, nearly the entire AFI research 

^ M 0 RE • 
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Association of Independent Video and Filmmakers, inc. 

«iul library departments were fired without warning. The reason 
given was to save $42,000 in salaries. At the same time, the AFI 
feature film. In Pursuit of Treaauret was given over $250,000 and 
MS never released. These are clearly examples of misplaced 
priorities. 

We feel strongly that if the American Film Institute is 
to receive an innense Infusion of direct federal money, then It 
oust become responsive to the needs of the national film community. 
Its Board of Directors, which until now has been drawn almost exclu- 
sively from the Hollywood-based commercial Industry, must change* 
A new bill must be drafted or the present bill amended to guarantee 
that the new Board of Directors represent the national film 
community, both regionally and occupationally, and that this 
representation continue for as long as the AFI exists. 

If this does not happen, and If bill HR 17021 Is passed 
without major changes and without stringent guarantees of fair 
representation on the AFI Board, then the laudable goals of the 
Aaerlcan Film Institute may well continue to be lost In the mis- 
placed priorities of the past. 

On the other hand. If the new AFI Board truly repre- 
sents the national film community, and If Its policies are honest 
and open to criticism and change, then the American Film Institute 
can easily become the single most Important factor In Inspiring and 
encouraging the hundreds of thousands of people working In film 
across this country. 

I « I 
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QUESTIONS . 
ON 

THE AMERICAN FILM INSTITUTE 



1. How much money does the "new" AFI Intend to ask from 
the federal government each year? 

2. Uhy must It receive Its money separate from the 
funding jurisdiction of the National Endowment for the 
Arts? 

3. With the inclusion of eleven government officials on 
the Board of Directors as is proposed in bill HR 17021. 
Is It possible that the goals and policies of the AFI 
will come under political pressure? 

4. Should there be guidelines to protect the AFI from 
political influence? 

5. If the AFI is freed frum the jurisdiction of the 
National Endowment for the Arts, will it increase its 
own extensive operations at the expense of its function 
as a grant-making agency for others? . 

6. Should guidelines be set up to protect the AFPs 
future grant-making policies? 

7. Should the AFI have the right, as proposed In bil-1 
Hft 17021. to "undertake and coordinate, through contract 
... the production of films for charitable, patriotic, 
educational or other purposes." particularly when many 
of these film projects will compete with those of inde- 
p«ndent filmmakers, both for financial aid and for 
distribution and exhibition opportunities? 

8. Should the Center for Advanced Film Studies (Grey- 
stone Mansion in Beverly Hills) be financed Independent 
of the AFI? 

9. Should the General Accounting Office conduct a com- 
plete and separate audit of all past AFI budgets? 
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Mr, Lync h. I do have ono more thing, but I think I will let it go. 
It is a rather passionate Irttor from Stanley Schlouder and if I do not 
read it perhaps somehow it can be copied in the i*ecord. 

Seantor Pelu It will be. 

Mr. Lynch. You see I have not been able to get additional copies 
of thi$ prepared. 

Senator Peuu You get a copy. 
Mr. Lynch. Thank you. 

[The material refcmd to was not available for inclusion in the 
record at time of printing.] 
Senator Pell. Mr. Perry. 

Mr. Perrv. My name is^Ted Perry, and I am a professor and chair- 
man of tlie Department of Cinema Studies at New York University 
in Xew York City. 

I speak as a Him educator. I have been asked to say that I can in 
my testimony today also represent the Educational Film Library 
Association. 

I do not wish to bore you with my credentials, but since it seems 
necessary to iit least say in some way tnat I have a part in the film edu- 
cation community, let me say just a few of my present responsibilities. 

Senator Pkli^ "WTiy do you not just put those in the record along 
with your prepared statement? 

Mr. Pebuy. I will, and I will also submit for the record a brief 
resume. 

Let tuv move to approach my testimony wliich is divided into two 
parts. Thc^ first part is my direct ami in^mediate opposition to the 
pivsent leyrislation. Hut since. Senator, I have addressed to you a letter 
and detailed the various aspects for the reasons of this opposition, I 
will not ix^ad thos<* at this time. 

Senator Pru^ They will be inserted. 

Mr. Pkrrv. They will be inserted in the record and they are my testi- 
mony. The Council also has a complete co^iy of all of the suppiemen- 
tar>- documents which are part of my testimony, which includes copies 
of articles in all film magi^ines which I am famiHar with and mailed 
earlier and sent to various committees letters from such people as the 
President of the Film Society of New York City and so on. 

But this folder that the Council has contains all the letters and 
articles and other pieces of material that is related directly to our oppo- 
sition to the propo<i;ed lefdslation. 

Senator Pei.u Thank you. 

l^Ir. Pkury. T think I can sum up, if you do not mind, my own opposi- 
tion to the legislation by saying really two things, and l will try not 

to read these. *t j .1 i.- 

On the one hand we feel there are a number of laudable things that 
the AFT has done. We feel in many cases those laudable activities have 
been under the. T wiU not say pressure, but under the direct urging of 
some of the fund-giving sources, I am thinking particularly of film 
nreser\-ation. givinir awards to independent film makers and the cata- 
loging of American films. At least one section is already published. 

miat T sav on the other hand is when the AFT is not workmg under 
contract, as it is in most cases, and when it is using its own funds, 
it tends to set priorities which are different from those which some of 
us in the film industry think are fairly important 
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^ In other wimis, wlmt I uin sayinfj is when piven nioniiv in the past 
It made t-crtain choices alnuit how to use that money. The Beverly Hills 
( enter is one case in point. The Washinjjton Theater is another case 
in P«"»t. What I am aiying is that the money the AFI has used and 
has decided to use and has set certain priorities and then used, has been 
to serve what I would consider the least views of tlie community and 
not the many. 

I am not trying to set up a dichotomy between the Hollywood film 
industry and the independent film maker because I do not think that 
IS particularly relevant. I hapiien to U- a lover of and movie buff on 
both sides. 

But if these assertions are true, Mr. Chairman, and I think I havtf 
some documentation to substantiate it, then wlmt sliall we do with the 
present piece of lerrislution? What I would like to do in the few 
minutes remaining is suggest, although to say on the firet hand that 
I am opposed to tliis legislation, to say that if there is some sympathy 
m the House and they vote 25 to 1 in 'favor of the bill, if there is some 
sympathy for the bill, I would like to suggest the following amend- 
ments: 

No. 1, where the House bill dropped two members from the public 
sector, I would like to have those replaced and I would like to make 
two suggestions; First, the secretary of the Smithsonian and second 
the Director of the Woodrow Wilson International Center for 
Scholars. 

I am speaking now, the only bill I have is 17021 i«evised by 17504. 

\Vlierc the present bill calls for the Library of Congress, 1 wouhl 
think it more appropriate to appoint the heads of those particular sec- 
tions of the Library of Congress who is himself an eminent authority 
of film preservation. 

Where the present bill calls for the Archivist of the United States, 
T would ask that you consider appointing thera or substituting there 
the head of the audio-visual section of the National Archives. 

There, again, we have an eminent authority in the area of the 
materials. 

I have another suggestion which I will not read. Wliere the present 
bill calls for the present AFI board which is so dominated by the 
commercial theatrical motion industry, and I understand many rea- 
s*)ns for that, fundraising reasons, where the present bills calls for 
that board to seWt 12 new members of the board, I would ask you to 
consider some alternative, this is really the crux of my testimony, 
which does not allow for such automatic succession, and here are 
several possibilities: 

First, the President of the United States could be asked to appoint 
these 12 members, be advised, given representation, not only com- 
mercial and theatrical motion picture inausti'y, which must be repre- 
sented on that board, but also nontheatrical, independent film and 
video artists, film educators at all levels, film librarians, and independ- 
ent film exhibitors. Nominees for these 12 board members could be 
submitted by board members of leading film community organizations, 
namely: The present AFI board, the National Association of Media 
Educators, the Educational Film Library Association, the Association 
of Independent Film and Video Artists, American Federation of Film 
Societies, Society of Cinema Studies, University Film Araociation, 
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Bounl of TrustiHS, MustMim of Modern Art, Now York City, Com- 
mittee on Film and Television Resources and Film Society of Lincoln 
Center. 

To briefly summarize what I am saying, there are some organiza- 
tions wliich could l)e asked to nominate two persons, certain names, and 
the President could select from among them people to serve on the 
board. 

That is one suggestion. 

Senator Pell. Our time is running out. Could this not be submitted 
in writing? As you sec, I am the only Senator here and I would like 
to exchange dialogue with you. 

Mr VmRW All right. Could I make just one other point ? May I ? 

Senator Pell. Sure. 

Mr. Pekry. I think it also possible that the public sector member of 
the board to Ix* delineated in the present hill, the Library of Congress 
could be allowed with the current AFI board chairman to select 12 
other additional board members. That is one other possibility. 

The thrust of all this is to say that I am hoping that the new board 
will be as representative and responsive as possible. 

Senator Pelu You may have gathered from questioning, 1 think 
Congress would feel very much the same way. 

Mr. Peuky. liCt me say one last thing, and that is to say that one 
other alternative to this entire process, or one other amendment to the 
present legislation would be to say if the U.S. Govemmfent wishes to 
have a consorvatnry for training of filmmakers, and I think that is 
important, nmst of whom will co directly into the film industry, al- 
though there is some question about the virtue of using public funds 
to support industry, and it also wishes to have a National Film 
Theater in the city of Washington, I personally would be willing to 
support legislation which created a new AFI whose primary functions 
were to run and advance the Conservatory and the National Film 

Theater. , , ^ > 

In such a circumstance, I think it necessary to clanfy the role of 
the Center in Beverly Hills and clarify the role of the National Film 
Theater in Washington. But I also think that if that is the case, if 
we give moneys to the AFT to support a conservatory and the National 
Film Theater in Washington, that they must relinquish any attempt 
at a primary role in film education, nontheatrical film, and so on, 
and apply it on a competitive basis with other organizations. 

I am sorry to rush my testimony, Mr. Chairman, but all of thib ma- 
terial is included in my prepared statement which I submitted for the 
record. I appreciate your time and patience. 

Senator Pell. I apologize too for the fact we have a roll call vote 
and the time pressures that are here. 

I had a very good question from Ms. Cook* If a set amount of monev 
and more goes to the AFI then there could be less for other outside 
distribution with level funding. My hoi>e is that the total funding 
amounts will continue to grow and this is exactly what I have been 
pitting on for a good m^ny years. You cannot divide a dollar into 
more than 100 pennies, and this is one of the very real problems. 

Ms. Cook. I think the implication was a higher percentage, was it 
not? 
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Senator Pell. At tho moment with the prices as thoy are, it would be 
a higher pei-centage this year. 

Ms. CouK. It sn'oms to focus national funds in two cities, the edu- 
cational center in Greystone and Washington, D.C. and leave the rest 
of the country poverty-stricken in the area of film. 

Senator Pell. I think you have a valid point there and I would 
hope that if the AFI received more funding that it would recoi^ize 
that fact and w«)uld spivad it tluxiughout the whole film tonstituency, 
amon^ people represented by you. I think basically your general 
objectives are very much the same. But it is a question of dollars and 
cc< -nmunications and being in touch with each other. 

Let me return to the problem that piagues me, that is the passage 
of this legislation. As I understand the thrust of the three of your * 
statements, you arc opposed and you prefer that this bill not pass, and 
that things lemain as they were. However if it were passed, you make 
certain suggestions. Mr. Perry in particular, suggests that we examine 
the bill cai-efully, and cautions against having the ooopting gi-oui) of 
trustees, although you then face the problem of how to raise the 
money? 

I do not kno\v whether to ask Mr. Stevens to make any specific reply, 
if you can do it in a couple of minutes, to these statements, please 
{^i free to do so, or Mr. Heston. 

Mr. Lynch. In my complete statement it is a little more clearly 
stated that the problem of succession of the board is crucial to the bill. 
And problems of this nature can be ironed out. And the vital question 
hei-e IS nin we unite the film coinnmnity lieliind a national organiza- 
tion ? Can we evolve regional and national in^^erests to the point where 
eversrbody can support it ? I think we need introduction of independent 
appointees to the board in order to feel that we participate in the 
National Film Institute. That provision is crucial. 

Senator Pkll. I think this is a matter that is separate from the 
legislation before us. 

Mr. Ltnch. The legislation provides for an appointment directly 
from the old AFI board into the new 

Senator Pell, If the legislation is not passed, this is a problem Mr. 
Stevens should face up to and, I would hope, put on his board or have * 
appointed to his board some representation from your groups. How 
many people represented by you are on this board now ? 

Mr. LvxcH. I think we nave one independent film maker and John 
Cordius is in correspondence, but actually testified against the bill, • 
who is on the board. 

Senator Pell. How many people are on your board, Mr. Stevens? 

Mr. Gkorge Stevens. There are 39. Senator. This comes directly to 
the problem. Nancy Hanks wants the film irdustry to support the 
American Film Institute. It was created with the idea it would be 
primarily supported by the Government. From the bcginninsr they had 
independent film makers on the board. We have three, four, or five 
types. 

Senator Pell. Tliis is an important point. You say, "three, four, or 
five." 

Mr. Lyncit, Exfuse me. sir. T tlmuffht yon asked «!perifically from 
our membership. There are several film makers from that category. We 
are sunnosed to represent all film makers. We are a specific organiza- 
tion with a large constituency. 
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Senator rKi.i,.Wh(nloyotii'opi*esont? 

Mr. LvNt n. Wo arc a fairly new orfranization. but we do represent 
a UrfSff constituency, but it is a voluntary membership group, you 
'cnow. Some are either not reached or are not participatmg. 

St'uator Pklu I think four or five repi-esentativcs maybe not from 
voiu* jrroup, but of vour viewiwint would Im» reasonable-—— 
* Mr. livxrii. That is a reasonable question. You see John Hancock 
alivadv testified for the bill and. in a certain way. you can pick people 
fi-oin catoirories. you know, with titles, but that does not really talk 
about philosophies. It is just like saying all senators or all politicians 
thiuk a ttMtain wav. Indeiwndeuts invariably do not think the same 
wav. It has been a verv difficult organizing job to ask people who agree 
ou'a few fimdamentai thincs. We do feel in our group and I thmk we 
have tlu> largest active and most vocal group at this particular point 
that this is not in the interest of the independent film makers, but still 
what we are saving is do not pass the bill, but let us talk about it, be- 
cause National" Film Institute is a valid part, and we need it. 

Mr. PEunv. Mr. Chairman, if I could just add, I overlooked—— 

Mr. IIestox. I think vour question, vour comment, rather, on the 
testiinonv bv Miss Cook,* Mr. Lynch and Mr. Perry, was verr cocent. 
Our pi-oi)lem is, I think, one of communication. Surely we all seek to 
sene the film industry in this country. It is ridiculous for us to throw 
iwks at one another and say "You don't speak for more than 200 peo- 
ple." The aim of the American Film Institute is to fill a national 
priority, but it was of groups such as this group that is now testifying, 
that I was tliinking when I said : "We arc failing to do more than send 
distant signals to groups with whom we should be in vital, constant 
communication." 

I view our failure to communicate more effectively, to work more m 
conceit with their aims as thoy see them, however, not as a difference 
of philosophy ; not of a dismissal of their values, but as an inability to 
mount programs with the funding we now have by Mr. Perry s state- 
ment a mohient ago, that the independent film makers are a very di- 
vei-se discipline. They speak for 200, as they say, that have entirely 
different points of view and. indeed, different geographical— we want 
to speak to them too. 

Senator Pell. What alwut these so-called underground or porno- 
graphic films? Are they part of this group too? Do they get repre- 
sented or not ? liowd film makers. 

Mr. Herton. T do not know. 

Senator Pell. They are in a sense. 

Mr. Peuhv. T think in the vernacular underground and pornographic 
are two different things. j . ^ 

Mr. IIi-^Tox. Pornographic is underground but underground la not 
necessarily pomogi-aphic. 

Senator Pell. "Would they be members of your group ? 

^fr. Ltntii. We arc not exclusive, but we do like to take a more 
realistic plan and progressive plan. My own personal feeling is that 
pomoprraphic movies are decrenerating. I think perhaps the Hollywood 
industry should l)e asked whether or not the pornographic industry is 
part of their industry. 

Mr. Heston-. As a matter of fact. I can give you a specific answer to 
that, speaking from my membership on the executive committee of the 
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S««rtH'n Actni-s (iiiihU wliicU recently at its national meetinj? passed a 
unuiumoiia resolution to coiitiniie not to organize or si^^n contracts with 
porno^rrapliio film makei-s. I know vour question was not entirely 
siTious but I cannot resist the opportiinitv. 

Mr. Pkiuiv. Mr. riiairnian, if 1 can ask a question ? 

Senator Peli.. Yes. 

Mr. Pkkky. This is perhaps a very naive approach, but wheu you talk 
'Aumt uantmff to serve a lar;re film community, I think wHat is in 
back of the minds of many people that T am not representing, but who 
are my colleagues, is that if one considers the budget of the Center for 
( memii Studies, let us say it is $800,000 a year— I am not sure of 
tliose fifiuivs— you cornvt me if I am wrong, and it serv-s \m\\w 20. 
40. no ()r 00 i)eoi)le, and wlien you consider the possibility that that 
same ssSOO.OOO a year could be used to serve hundreds of people in the 
film induiitry. 1 think that is the crux of our problem. T am not acainst 
the Film Conservatory. I think there should i)e one. We already have a 
Xf^w York T'niversity, and TTpLA, and T think the Government should 
support such a conservatory. The AFT chose to use their money, and a 
larjre snm of money, for the conservatorv ns opposed to some 

Mr. Okorce Stevkn's. Senator, T would like to comment. 

Senator Pkll. T think Mr. Lynch wanted to say something. 

Mr. Lvx< u. 1 feel anxious now Iwcause some of the arguments that 
are oomiiifr otit and clearly part of my testimony in the written sense, 
ami vet our oominjr out with questions here, I think it is important to 
mention the fact that we are talking alwut an orfpwization that is 
not hcinjr formed, but is in 7 years of existence. I happen to have been 
in film school at the time the AFI was formed. I happened to have 
{rot a film institute grant. I hapi)en to have been enrolled in the early 
cnthu.=?irtsni for u National Film Institute that was so broad and so 
ovcrwhelmiufr that we have to renu»mber that after 7 years it has 
an enormous disaffection in the commtmity at this point. *And we are 
not talking aliotit some oraranization that is just al)out to do all of 
those wonderful things. Wc are talking about an organization that 
has, in fact, lost a lot of its affection in the community, not just by 
a lack of fimds. I mean that if? crucial, but T would be really not rep- 
resenting my constituents and the feelings of my group if I said there 
was a lack of response. 

Senator Pki.i.. Afr. He.«5ton has agreed with that. There is more need 
for outreach on the pait of AFI towards your proup. 

Mr. Lvvni. That is a delicate way of putting it. I appreciate it. 

Mr. Peurv. I think Mr. Stevens wanted to answer the comment 

Senator Pki.i.. Well, if you will let me run the panel, you have taken 
most of the time so far. 

Mr. pEUKY. Excuse me- 

Senator Pki.i,. Miss Cook ? 

Miss Cook. I think the American Film Institute has an opportunity 
to outreach in the form of regional film theaters, but I have been 
present at .several of the meetings where the hand was not taken. And 
it is taken in a very effective way in terms of limited numbers of cir- 
culating films have been eacerly accej^ted by museums across the coun- 
try, btjt to become subsidiary organi;cations of the American Film 
Institute h.n5 not interested any of my colleagues. 
Senatoi Pell. Mr. Stevens is going to reply here. 
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Mr. Gkoiioe Stkvkns. First, Miss Cook, concerning our intention to 
have subsidiary orpanizations; in fact, I think that so many of tlicsc 
questions that are raised are two things: One. lack of exact or ac- 
curate information of our intention in wluit we have done, and, fur- 
ther, the basic issue, lack of funding to be able to carry out the very 
programs you described, circulating program, advice and assistance 
which we are anxious to do and have not liad any funding and have 
not been able to do. ... . .r^t i j 

Mr. Perry, in describing the general activities of AFI, remarked on 
some of our projects which were funded from earmarked funds which 
he admired and thought that was a good thing, yet; his final question 
concerned the project which was funded by the largest amount of ear- 
marke<i funds, the support of the Ford Foundation. Senator, it is not 
on 20 or 30 people, but right now between 12 and 1400 people partici- 
pate in its programs. And I think one part of what we are tiding to do, 
we now have a theater program that we think can be exemplai v and 
coUalKuativc of other parts of die country. The Conservatory, the in- 
tention is to expand what we are doing by way of publishing seminars 
and information which is gathered there, and to work across the coun- 
try in what we call outreach programs. We have really built the engine, 
and now the fuel is needed to reach out and make those services avail- 
able nor onlv to si)ecific constituents, such as Mr. Lynch's, but to the 
general puliUc which has an appetite for a fuller and higher quality 

Senator Pelu Wiat cities, Mr. Lynch, have independent film 
makers, besides Los Angeles? . n 

Mr. Lynch. In nuist large cities in the comitry. Some may be small 
and driving a cab, but we actually have members in Seattle, Chicago, 
Pes Moines. Jjos Angeles and Texas. We have a constituency across 
the country. I think we are beginning to understand what we are down 
here on i-epresentation about. . 

That also goes hand in hand with the Office of Education, who re- 
cently gave a grant for retraining film makers because they realized 
they were in the poverty pocket. I feel that it is necessary to realize 
that independent film makers do not necessarily concentrate on costs, 
and yet the largest group of them were there. We arc reaching out 
some ourselves. 

Senator Pell. Mr. ITeston ? , t * »c 

Ur. IImtox. I want to speak on this question of outreach that Mr. 
Stevens raised, and which answered the need defined by Miss Cook, 
Mr. Lynch and 'Sir. Perry. I am distressed that so eminent an educator 
as Sir. Perry seems so anti to what we are trj'ing to do. or views with 
such pessimism our capacity to do it, because I have always felt that 
the programs we have blueprinted and not yet funded, and not to do 
more than barely bring them into existence, to supply film teaching 
packages to any numlier. 680 some schools of film in universities and 
colleges around the country can be a very unique teaching tool. For 
example, we have available an ongoing program, a series of seminars 
with the most eminent film makers in the world, which simply in geo- 
craphical terms are not available, for instance to Mr. Perry in person, 
but we can now make them available in print. If we had the money 
available, we could make them available on video tape. 
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Senator Pell. I^t mo ask a question, I think a fjreat deal of this 
IS a problem of conununications. Mr. Perry, have you ever sat down 
with any representatives of the AFI and discussed these problems 
with them before ? 

Mr. Perry. Mr. Chairman, I was chairman of a steering committee 
for the American Film Institute Universitv Advisory Committee, 
and I sat down for many hours with representatives of the Film 
Institute and with my collcagiies in the film industry, and we agreed, 
as Mr. Heston said, on a number of things that should be done. I 
must say that that committee has not met in over a year or a vear 
and a half. *^ 

Senator Pell. Perhaps there is a problem here that could be solved 
»>y everybody making a little more of an effort in communication. 

Mr. (tegroe Stevens. Mr. Perry and I are having lunch on Friday. 
His point is valid. These are things we want to do. The reason the 
committee did not meet is that our application for funds to carry 
out this program, we did not receive the funds and we were unable 
to do It. It IS again back to the financial matter. 

Senator Pell. Senator Javits. 

Senator Javits. One question I would like to ask, and T apologize 
for not being here sooner, but I have been locked into the drafting 
of an economic program for my party in the Senate, which natural- 
ly has the highest pnonty. 

The substantive point which you raise is verv important to me: do 
you or do you not, and perhaps wp can got each of vou to say some- 
thing, feel that a separate entity of an AFI is desirable? Do I under- 
stand that you are thoronghly dissatisfied with the way this outfit 
IS operated and that you are very concerned about how it will operate 
on the theory that it will operate the same way; that is, a board of 
directors will exclude you without guidelines that will guarantee 
you what you consider to be a fair share, and without any accounting 
for what has happened before ? 

But, assuming that all of that were satisfactory to you, do you be- 
lieve or do you not believe that this AFI ought to be a* separate entity 
with its own financing from the Congress ? 

Mr. Perry. Mr. Javits. my answer would be that T do not. and I 
would like to give you the reason why. There is an addendum to 
that answer. The reason is 1 feel my experience in the past is that 
the National Endowment for the Arts and the media panels have 
made more responsible decisions about the use of moneys for film in 
the United States. 

The addendum to that answer is, sir. is that if such a new AFI 
could be constituted in such a way that the board were representative, 
responsible, knowledgeable, committed, and perhaps had an ability to 
raise millions of dollars each year, I could support the separation. I do 
think there is some danger in setting a precedent 

Senator JAvrrs. Mr. Lynch ? 

Mr. Lynch. Senator, we feel poverty itricken to a certain extent 
Hollywood last year had its best year in history. We cannot fail to 
support a Nntinnal Film Institut** that would trulv serve the film 
community. We feel that this lenislation wonld not at this point serve 
the full national communitv. I think it is clear that certain provisions 
in the way the legislation is written, which apply directly to, for in- 
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stance, the nrooetlun* of appointing the board, who is on the board, 
do not permit a broad representative community. 

I would like to say that over a period of planning and over a period 
of participation by the film community, and, frankly, through a state- 
ment of j^enuine support by Miss Nancy Hanks for that program to 
bo an absolute prerequisite. I think if she feels any reluctance to al- 
low the American Film Institute to step out on its own, either on their 
fundin<; ability or reputation, I think she should be consulted very 
strongly and I would feel because of her ability to make the arts pro- 
gram feel fairly representative that, therefore, her feelings about the 
American Fihn Institute should also be respected, and she could be 
the bi'st barometer of a positive statement that, yes, this is an accept- 
able separate institution. . _ _ _ 

Senator .Tavits. I take it, therefore, that you agree with Mr. Perry 
that a separate ai.a integral AFX, in his judgment, was not necessary 
to perform the mission you have in mind? , . » t 

Mr, Lynch. Not absolutely necessary at this point, no, sir. But I 
believe it can be a benefit to the national community. 

Senator jAvrrs. It could be advantageous? 

Mr. Lynch. It could be at some point. 

Senator Javits. Mr. Perry? , 

Mr. Perry. One portion of my testimony, which you were not able 
to hear, was that I could support it if the activities of the American 
Film Institute were to nm and advance the conservatory in Beverly 
Hills and the National Center in Washington. 

Miss Cook. Senator, the people that I have spoken to have unani- 
mously agreed that they feel that the American Film Institute, as is 
prese'«tlv constituted, is best under the watchful eye of National En- 
dowment for the Arts. Personally I can say if they were to be separated, 
I would like to see two functions eliminated, which I stated before, 
the grant-making function and the function of producing or commis- 
sioning to have produced films. 

Senator Javtts. Who should have those functions? 

Miss Cook. National Endowment. And any regional film activity 
should be under the cover of the National Endowment. 

Senator Javtts. Well, thank you, ladies and gentlemen for your 
testimony. If there is nothing else to come before the heanng, the 
record will remain open for 2 weeks for any additional or supple- 
mentarv material which will be printed as an appendix to this heanng. 

[The prepared statement of Mr. Perry follows :] 
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Mr. Chairman, my name Is Ted Perry, and I am Professor and 
Chairman of the Department of Cinema Studies at New York 
University in New York City. I do not wish to bore you with 
details of my experience and activities as a film educator* 
but let me just list a few of my present responsibilities: 
Fll© and Media Panel, New York State Council on the Arts; 
Research Board, Speech Communication Association; Advisory 
Council, National Project Center on Film and Humanities; 
Advisory Council, Media Educators Association; Advisory Board, 
University Film Foundation; Board of Trustees Film Committee, 
Museum of Modem Art In New York City. All of these activities, 
and others, are in addition to my responsibilities as a teacher 
and administrator in the Institute of Film and Television at 
New V-'*K Vniv- rsity's Srh.^^l .^f the Arts a pr,>c;ra^i which 
includes s.y-e HOC upd.- .-r-hlo-iu- -i-^^l r.ul-.: u t.- studoiit stu-lvi-i- 
for B.F.A., N.A.. a-\ 1'>.P. cif.;rfOS in cir.i'::..? ^;t--.'i'>- 

and film and vide.'^ product iot?. 

But let no hire you ■ -tiv r.^ro ! f - ?or^ -i tis; than I have 

been a roaJy, With ymir pi-n-^i ss i r^n [ w->uld like to enter intci 
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Department which I chatr has received a total of approximately 

$6000.00 in grants froni the National Endovnaent on the Arts, oat 

of a total of approximately $250,000.00 tn outside funding. I ask 

you CO note rhis fact because in some discussions and in the ' 

House hearings there was some implication that those who testified 

against the AFI legislation were biased because they had received ' 

large sums from the NEA or that they were members of the NEA 

Public Media Panel. 

That minor point aside, let me move quickly to the crux of my 
testimony regarding the proposed legislation, formerly H.R. 17021 
and now 17504. My testimony is roughly divided into two parts. 
First, and very briefly, I wish to discuss why I am opposed to the 
legislation. Second, I wish to suggest amendments to the proposed 
legislation. 

As to the first point, my opposition to the direct funding of the 

American Film Institute, I feel that it would be redundant of me 

to go into all the reasons why I feel that such legislation would 

be a mistake. Since October 8th, when I testified before the * 

House SubcoWittee on Education, I have written various letters 

and telegra-ns to members of the House and the Senate. Much of i 

that material has been sent directly to this Subcoasnittee. It 

seems therefore unnecessary for me to repeat my objections to the 
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blll^ With your permission, Mr. Chairman, I would like to snter» 
for the record, copies of several documents which detail the 
reasons for opposing the AFI legislation and/or suggest amendments. 
They include: 

My October 8th testimony before the House Subconsnittee 
on Education. 

An October 17, 1974, letter to Congressman John Brademas. 

A December 8, 1974, letter to Senator Claiborne Pell 

which includes: 1) an article of mine, 2) a statement 
by the Association of Indepandent Video and 
Filmmakers, Inc., 3) a copy of a letter from Mr. 
Martin Segal, President of the Film Society of Lincoln 
Center, New York City, to Congressman John Brademas, 
and, finally, 4) a statemant by the Educational Film 
Library Association. 

A mailgra-n sent to members of Congress by various members 
of the film coTwxinlty. 

A Sunnier, 1971, article published In Film Quarterly > 

A Summar, 1971, article published In Screen , the Journal 
of the Society for Education in Film and Television. 

Copies of vartoas articles which have appeared In Film 
Society Review : (January 1971, February 1971, March 
1971, April 1971, May 1971; this last issue reprints 
an article from the Summer 1971 issue of Film ComTient). 

Copies of articles which have appeared in Vffrtcty; 

(Hollywood, August 20, 1974; New York, November 20 
* and/27, 1974; Hollywood, No*rember 27, 1974; New York, 
December 4, 1974). 



I submit these materials In good faith, gentlemen, believing that 
you and your staff will take the time necessary to digest what they 
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contain. You will find an abundance of criticism of the AFI over 
the past seven years. You will find, tnoreo^er, a number of 
'specific statements from leaders In the film coattunity voicing 
opposition to the present bill, I urge you to study these 
documents. They speak the words of the constituency which the AFI 
Is supposed to have served. And they speak harshly, with agonized 
disappointment and crushed hopes. In a few words, let me try to 
summarize these argum^snts, realizing of course that you will not 
accept my summary for year own careful reading of these documsnts, 
and that the substantiation of my summary remarks Is contained In 
the materials that I have entered Into the record. 

As I read these documents, 1 perceive the following areas of 
concern: 

1, In Its seven years of existence, the American Film Institute 
has shewn a lack of responsiveness to the needs of film 
educators, independent film and video artists, librarians, and 
archivists, 

2, The sam^ AFI has evidenced distinct problems in management 
regarding personnel. The alarming turnover in key personnel 
would seem to be a strorig Indicator of mismanagement and failure 
to set and support the priorities that a national film Institute 
la supposed to have, 

3, The most laudable portions of the AFI programs have been 
those In film preservation, cataloging and awards to Independent 
film-makers, and all of these programs were produced by contracts 
with the NEA and other outside sources. The contracts seem to 
have come Into existence In order to protect these programs^ so 
that the AFI could not change these priorities and/or divert 

Che funds for other purposes. 
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4, The AFI ha^ seldom provided a central source of Information 
and leadership regarding film distribution, union catalogues 
of all existing film materials, the establishing of regional 
film study centers and cinematheques. 

5, The AFI has rarely assisted teachers at the secondary and 
university les^el with useful and substantive publications, 
turricular materials and gther teaching aids> just as it has 
poorly provided leadership and assistance to film libraries, 
museums and other organizations which use filmt 

6, The AFI wants to insist that is wishes to serve the film 
coumanity and that only a lack of funds has kep: from doing 
so, I cannot accept that argument. It seems to me that the 
AFI has selected its priorities and used its funds accordingly. 
The problem was that film education needs were at trie bottom 
of that priority list, 

7, There are currently two substantial research efforts being 
conducted which should guide any decision being made in the 
not-for-profit film area. The MarVle Foandatlon Is completing 
the first major study of the indepandent film-maker and the 
Committee on Film aid Television Resources (with funding from 
private and pablic sectors) is preparing a study which will 
serve as a vorking papsr for hundreds of local and regional 
meetings dssigned to get maximum participation and information 
from all sectors of the film and television field, 

8, The inadequacies above, and others, lead many of my 
colleagues and I to believe that direct funding of the present 
AFI would serve to legitimatize an organization which has been 
unresponsive and unhelpful — not entirely oat of a lack of 
funds (it spant large amounts on a national film school in 
Beverly Hills which has yet to be accepted for msmbership in 
the Ir.ternational Federation of Schools of Film and Television) 
but a failure tr set national priorities in accordance with 
national needs, ^ * . 

9, I also feel that the American Film Institute has failed to 
play a large role in the education of the American film 
audience. There is, it seems to 3ic, an implicit obligation 
to help American audiences understand the newer frontiers of 
film-making* That too Is an educational function which an AFI 
should serve, ^ ^ ^ ^ . 

10, Moreover, I fear that this federal support might legitimatize 
the AFI to such an extent that other funding sources would no 
longer respond to the prop9sals brought forth by individuals 

and groups, referring them instead to the AFI, and thus making 
the AFI the film institution in this country. 
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11. Moreover, 1 an deeply concerned tbout cercaln specific 
aspacts of the proposed H.R. 17504 (H.R. 17021), notably: 

A, The constitution of the new board provides for 
figure-head members of the federal governnwnt and a psrp^tuatloa 
of the Hollywood industry dominated present API board, i.e., 
that 12 members of the new board are to be elected by the present 
API board. If a now API board is to be constituted, this Is che 
time to nuke absolutely certain that it is broadly based and 
representative of the national film conraunity. 

B, The present bill gives the new API the right to receive 
funds and to make grants In film-making and film preservation, 
I aT> most concerned that these important areas, especially 
Indepsndant film-making, arc not high priority items for the 
API and that vital funds for such projects as film preservation 
might be diverted to API operational costs and/or the running 
of the film school in Beverly Hills, 

^?*u^ ^^^^ direct funding of an American Film Institute 

might subject It to intense governmsnt control and perhaps 
censorship. The cancelling of state o f Solae, as you kno-;, which 
was planned for the API Theatre at the Kennedy Center, was done 
for political reasons presumably. 

One can summarize these arguments even further by saying: 1) The 
laudable areas of API activity -- in film preservation, awards to 
independent film-makers, and cataloging of American films — have 
been done under contract and/or with the urging of those people who 
were willing to give the money. On the other hand, when API sot 
its own priorities, the money went to an elite few, those training 
At the Center at Beverly Hills, and for those in the Washington 
area who could attend the theatre. In setting and serving these 
priorities first, the API neglected to serve adequately the enormojs 
film coamwity around the nation which is so desperately in need of 
assistance. We do not believe that the present legislation will 
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lead the AFI to shange Its priorities. When given money In the 
past, it nude certain choices about how to ase that oaney. The 
sane will no doabt hold true for the future. Thus the proposed 
legislation coald be a way of legitimatizing an organization which 
serves only a few and falls to serve the many. 

If these assertions are true, and I believe these documents will 
support such a view, what shall be done about the proposed 
legislation? There Is before us a bill which responsible members 
of a House connilttee have deliberated and passed. Perhaps some of 
you are favorably disposed toward the bill. Regardless of your 
present disposition, however, and 1 can conmend your desire to aid 
the art of film even by having these hearings, 1 would ask you to 
consider the following possibilities: 

1. First, of course, don't pass the bill; that would please 
many of us because It would mean that the AFI would still have 
to be directly responsible. In part, to the National Endoviment 
for the Arts whose Public Media Panel we greatly reapact. 

2. In lieu of a defeat of the bill, I would support the following 
uendxoontt: 

A. Where the Hoaie bill dropped tvo aonbere of the new AFI 
boerd, I would eek you to conelder eddlng twn new mcabere: 
1) the Secretery o£ the Snltheooun Institution; that 
li, en officer of en laetltutlon comltted end experienced 
in ereee of public service; 2) the Director of the Woodrow 
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Uilso.i Intetnatlo.ial Center for Scholars; thac is, an 
officer of an institution coosnitted to serious 
scholarship in the hxxmanltles. 

B. Where the present bill calls for the Librarian of 
Congress to be a member of the Board, I would ask you 
to substitute the Head of the Motio*:i Picture Section of 
the Library of Congress; that Is, an eminent authority 
In the field of film scholarship and preservation. 

C. Where the present bill calls for the Archivist of the 
United States to be a member of the new AFI board, I 
would substltuce the Head of the Audio-Visual Section of 
the National Archives; that Is, an eminent authority In 
areas related to the archiving of audlo-vlsxial materials • 

D. On page 4, after line 1, I would add: "Provided that 
two members of the Senate are members of the Subcouanlttee 
on Arts and Humanities, and the two members of the House 
are members of the Select Subconnlttee on Education^** 

E. Where the present bill calls for the present AFI board 
(which Is 80 dominated by the cosuerclal, theatrical 
motion picture Industry) to select 12 members for the new 
board, I would ask you to consider some alternative system 
which dods not allow for such automatic succession. Here 
are several possibilities: 
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1. The President of the United States could appalnt the 
Additional twelve members of the new AFX board, being 
advised that he attempt to give representation to the 
C03iT>ercial and theatrical morion picture industry, the 
non-theatrical motion picture industry, independent film 
and video artists, film <^ducators at all levels, film 
librarians, and independent film exhibitors* Nominees for 
these twelve board members coald be submitted by board 
members of leading film community organizations, naiiely: 

a. The present AFX board 

b. The National Association of Media Educators 
The Educational Film Library Association 

d. The Association of Xndepandant Film and Video Artists 

e. American Federation of Film Societies 

f. Society of Cinema Studies 
University Film Association 

h. Board of Trustees, Musemi of Modern Art, New York 

City 

i. AFX University Advisory Coj&nittee 

J. Coo&aittee on Film and Television Resources 
k. Film Society of Lincoln Center 

Each organization would be allowed to nominate two parsons* 

The present AFX board would be asked to nominate six parsons 

and the President of the United States would be asked to 

pick* at least three of those nominees. This would ensure 

some continuity and also the representation of the 

commercial, theatrical motion picture industry. 
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Zt is understood, and obvious, that this is a selecrive 

list, which could be au^ented or shortened. I have 

perhaps added too oiny New York City organizations because 

I ail familiar with them. I do think, however, even with 

its regional bias, that the list is quite representative 

of the many film groups in America. 

then 

The President woald be asked^to select from among these 
nominees twelve persons who best represented a cross* 
section of the film comnunity in the United States. The 
legislation might further provide that the new board, at 
its first meeting could decide to add, by a simple m4jority 
vote, at least three additional members to the board. 

2. The other possibility for adding the 12 additional 
members to the new board would be to let the members from 
the public sector (page 3, lines 14-25, page 4, lines 1-5), 
including the Secretary of the Smithsonian Institution and 
the Director of the Woodrow Wilson International Center 
for Scholars, plus the current chairman of the AFI board, 
elect the 12 additional members. I would presume that 
each of these parties would solicit nominees and 
recommendations from their constitutents and the film 
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comaunity at large* (Perhaps the N£A could be asked 
to submit some of the nominees , for instance,) Each 
person could appoint one person or the groap coald 
nominate and elect by a simple majority. 

3, The other possibllty would be to Insert, on page 4, 
between lines 9 and 10 of the present legislation » the 
following statement: **such members to represent various 
aspects of the film community, including theatrical and 
non** theatrical film production, exhibition and 
distribution, film education at all levels, independent 
film aid video artists, film librarians and airchivists." 
Implicit in such an amendment is the realization that 
the film comimanity can, if unhappy with the lack of 
representation, make that dissatisfaction known at future 
hearings on subsequent appropriations for the new API* 

As you can see, I am deeply concerned that the new API board 
become a representative, active, responsive, knowledgeable, 
responsible, and committed group of people. Despite all the 
symptoois to ^he contrary, I am very m^ach for an API, particularly 
if it could serve the needs we have in film education, training, 
preservation, distribution^ and other areas, I «m not anti-API 
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(unless, of coarse, the NEA Publtc Media Panel were weakened 
and/or the AFI were so closely allied to the government that It 
would be subject to censorship). I am pro-AFI, if that AFI is 
truly representative of national film and television needs. 

Having discussed at some length ways in which to amsnd the proposed 
board, let me make further suggestions about the proposed 
legislaclon: ^ I do not think the new AFI should have the power 
to receive a budget and then determine how much of that budget 
shall go to such vital areas as film preservation and awards to 
independent film-makers. Our experience with the AFI has been that 
it oaly conanits large sums in these areas when contracted to do so, 
and wo foar that in the new AFI these areas may becomi2 low priority 
items, especially where they conflict with basic support. I can 
see a great advantage to the new AFI coordinating the preservation 
of films but I think that the funds for sasie should remain under 
the control of the NEA, NEH, and the Library of Congress, who will 
not have to choose between such activities and basic operating 
expenses. I feel that awards to independent film-makers should 
also remain under the control of the NEA. 2) ^^nes 13, 14, and 15 
of page 5 seem to me quite vague. They imply that the AFI will 
become the central source for the production of government films. 
If the Congress truly wishes one federal agency to become the 
central production agency (a domestic USIA) the legislation should 
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be written more clearly. >ly ov.i feeling is that it would be 
a mistake to vest so much political power in the hands of one 
organisatio.i. 

# 

Finally, let ma suggest one other alternative, or amendment, to 
• the present legislation. If the United States government wishes 

to have a conservatory for training young film-makers, mosc of 
whom will go directly into the film industry (and there is 
certainly sone question about the virtue of using public funds 
to support an industry) and it also wishes to have a national 
film theatre in its capital city, I personally would be willing 
to support, although not heartily, legislation which created a 
new AFI whose primary functions were to run an advanced 
conservatory and a national film theatre. In such^ circumstance, 
I think it necessary that 1) the Center in Beverly Hills clearly 
articulate its relation to other advanced conservatories, such 
as those at New York University, University of California at Lo3 
Angeles, and University of Southern California, 2) that the 

» national film theatre assume the obligation to teach as well as to 

entertain its audience (as the National Film Theatre In London does), 

J and that 3) the AFI relinquish any attempt at a primary role in 

film education, non-theatrical film, independent film and video 
production, film libraries and archives, preservation, etc. In 
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other words, one of the ways the new AFI could be made more 
palatable would be tf the congressional funding were limited 
to the Center in Beverly Hills and the theatre in Washington 
In other areas, the AFI would apply on a coajpstitive basis 
with other organizations to NEA, NEH, and other public and 
private funding sources. 

I an most grateful to you, Mr. Chainnan, and the members of 
the Subcomnittee for chis opportunity to present my views. 
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Caealog of the Obvious* 



I have a very tlaple presentation to make, really, which is merely to 
point out that *:he sudden explosion of interest in, making of, study and 
learning about film and video has created a situation in which there is 
a great deal of creative individual effort but very little national or* 
ganisation, either In terms of such simple things as exchange of infer* 
■atlon or in terms of more complex matters such as the setting of national 
priorities for funding* This latter problem has put a number of funding 
agencies in the position of being besieged by proposals , many of which 
are difficult to evaluate in terms of national needs for the growth of 
fUa and video creation and study. 

Am a beginning, I would like to make a partial list of what seems to me 
Che most pressing needs in our field, at least on a national level* I 
realise that this Is terribly presumptuous on my part« My only excuse 
la chat I propose this list only as a starting point, one intended to 
arouae enough reaction so that the list can be revised In the light of 
other people's experience* A list such as this should not be made by one 
person, least of all by one who teaches at a school with a large film 
program, but rather by groups of people who share certain problems and 
oaeds* 



^^This paper, somewhat revised, was presented on March 10, 1973 at a con- 
ference on film and video education held at Brandeis University under the 
aponsorahlp of the University Film Study Center* 

**Thls paper Is presented aa a part of my letter to Senator Pell becauae 
ic reflects, by Implicaclon, the failure of the AFI to meet the needs of che 
film community 
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My rtttiirki need to be prefaced by several things. First, the llgt seems 
to laply that none of these things are being done. Of course, that Is 
false; nuabers jf people and groups are working quite diligently on a 
suaber of these tasks. Second, ve should note the dangers in attempts 
to list national needs. It is all too easy for such lists to help create 
situations in which national priorities take precedence oy^r the work of 
ladlviduals, I hope that such a dangerous possibility will always in- 
fon and direct any national efforts, so that they will be accountable 
aad responsive to the needs, merit, and initiative of individuals. Any 
organixatlon of national pursuits must be a way to support and encourage 
the work of individuals, not stifle it. 

My list of needs and priorities is neither exhaustive nor doej it presume 
to offer any priority ranking of the individual items I will mention. My 
coaaeats are divided into five areast 1) Distribution and Exhibition, 
2) Teaching, Research, and Study, 3) Pilm-making, 4) Preservation, 
5) laforaation Olsseaination. 

4a to distribution and exhibition, it seeas to me that some needs are as 
follows: 

1. 4 national system of distribution for films mads by independent 
fUnakcra, students, and those films rarely seen out of major 
metropolitan areas, 

2. The careful choosing of a collection of 500-1000 features and short 

to be circulated around the country and also to be housed, 
for exhibition and study, in rsgional film study centers where 
there is equipment fox close analysis of each film* 
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3. Aa extuuitlve study of the projection and sound equipment cur** 
rtatly Available, with helpful information about equipment 
Mltetlon and architectural design of exhibition situations. 
Xapropsr masking , poor sight lines, inadequate light sources, 
doorviys that spill ambient light on screans, small projection 
booths, and other problem areas are still afflicting us« It*s 
ridiculous that screening rooms are still being built, in 1973, 
vith such atrocious viewing conditions* The experience and 
knowledge of numerous people has to b« codified and made available 
for others, so that the same mistakes don't keep on being repeated. 

In the case of film acd video creation, there are also several needs: 

1. A national plan for providing more apprentice and internship 
programs where young filmmakers can work with experienced artists. 

2. A comprehensive and continuing study of film and video equipment 
In order to provide a "Consumer's Union" which would evaluate the 
esieciflg equipment, suggest modification of old equipment, propose 
end design new equipment, and provide more information about stock, 
processing, duplication, lab procedures and coses, etc. 

3. The creation of nuaerous self -instructional cassettes (audio, video, 
or whatever form is most appropriate) which would aid people to 
learn, on a one-»to-one basis, the technical sspects of film and 
video creation, e.g*, A and B rolling, mixing, splicing, threading, 
eottod recording, etc. These would not be prescriptive, of course, 
but would serve to support individual teachers with a modular 
system of caesettee designed to assist the work of individual in-* 
etnictore. Often a student has a technicel problem at a time of 
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Che day or night when the teacher Is not Innedlately available. 
A library of cassettes explaining such technical problems and aoIu«* 
ClOM would enable the atudent to refreah himself at opportune 
wmenta and free the teacher to concentrate on the more creative 
aspects of the medium. 

4. Experimentation with exercises for exploring the development of 
creative senslbilityi such as those used at the Bauhaus some years 
ago. Almost every filmmaking teacher has discovered s number of 
exercises which he finds helpful in the learning proceas. Tbeae 
exercises and workbooks ought to be pooled i evaluatedt and made 
available to other teachers around the country. 

5« Financial support for fllflsaaking, especially that of independent 
fUjgukers, and a fully explicit and evaluated syatem for aelecting 
p«6ple and projecta. 

6. Katlonal Centers for Film Experimentation and more National Centers 
of Video Experioe&tation. 

Film and video preservation have made rapid strides in the last few years 
Ittcliidlng the restoration of the Library of Congress* Paper Print Collection 
mod the transfer of wch nitrate to safety base, but there is still much 
to be doiM. For instance, we need: 

!• Criteria for determining who shall preserve what, how, amd where. 
Ot cowrse, to some extent such criteria already exist at places s«M:h 
as the Library of Congress, 
t. A coaprehemsive, fwaded system for preservimg the current owcpwt 
0t fUm and video; 

1. Clear sad SHpirlcaUy wmitUd imforaatiom om Icmg tens prMsrvetlM 
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of film and video* Some studies are aearlng completion on this 
•ttbjcct and presumably will be published soon* 

4* A cataldg of materials now being preserved, where they are pre- 
served, and how they may be studied* 

S* Circulation of newly preserved materials to more areas of the 
country, especially those materials recently transferred from 
nitrate to scctate base* 

i* The creation of regional film study centers where copies of the 
preserved collections can be studied* 

The Largest area of need, of course, and the one which most overlaps all 
the others, is th^t ofCllm end video study, teaching, and research^ Ia 
this vast area, there are a n^ber of major needs, many of which are pain- 
fully apparent to all of us* Here is Just a brief "want" list: 

1* A thorough study of possible ways to relate film and video study 
vlth present liberal arts curricula and the continuing educational 
needs of our society* 
2» The treatment of film history, criticism, and aesthetics as inde- 
pendent disciplines* 

3* Hass distribution of certain basic teaching aids: 

a) complete films and video works made available for long-term 
study by lease or purchase. 

b) films and video tapes that analyze films and the filmmaking 
process. 

c) excerpts from feature films and short films that provide very 
unique illustrations of filmmaking processes and forms* 

d) detailed written analyses of selected films* 

e) esse histories of films — treatments, scripts, rushes, rough, 
cuts, etc* 

4» Centers for historical, critical and theoretical research* This 
aeeas like a most obvious need and yet I stress it here because in 
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the desire to indicate the relevance of film and video (ceruinly 
a worthwhile position) I oftea detect an anti-intellectual stance 
vhich can only be^ in the long run, counter -productive for the 
gro%rth of the media. 

5. Various means for developing and evaluating the teaching of film 
and video, in its practical end theoretical aspects. 

6. Workshops and seminars for advanced prac tic loners and scholars. 

7. Kora description and cataloging of the holdings of research re- 
sources such as the Museum of Modern Art, the Theatre Arts 
Collection at Lincoln Center, The Center for Mass Communication 
Research in Wisconsin, the Academy of ^totion Picture Arts and 
Science Library, the Library of Congress, the Anthology Film 
Archives, the Pacific Film Archives, and others. 

8. Studies of ways in which university and college teaching might 
effectively relate to secondary end elementary education, 

9. The institution and support of significant programs for training 
tcachera, curators, programmers, researchers, scholsrs and critics, 

10. Criteria for funding conferences and wrkshops, 

11. Curriculum development, evaluation, and distribution. 

And finally, of course, there needs to be some centralised method of 
dlaaeainating the information gathered in all the previous categories. 
X& addition, a central information source would want to circulate infor- 
mation about the activities of various groups and people, guides to funding 
aources, and Job placement. 

laving made a tenutive list of national needs and priorities, I must add 
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that I do not think that all of these things should be met by one group* 
In tome cases, a confederation of effort can be helpful to everyone in- 
volved* In other cases, such an effort would only lead to a uniformity and 
exelusiveness which would be nore harmful that helpful* I do not think 
a oational film conservatory is the answer to all thsse needs, nor do I 
think such answers lie in the hands of a few people* 

the solution to these needs and problems lies in the hands of large numbers 
of people and in the hands oZ those who truly speak for a constitusncy* My 
own Impression thus far is that most of the national efforts in solving 
these proble&s and needs have not been entirely responsible nor repre** 
eentative, nor effective. The American film Institute currently is creating 
e University Advisory Committee, drawn from some 20 university film pto<* 
gtame* I would hope that such a committee would speak for all kinds 
end eizes of film and video programs* Moreover, as vital as such an 
advisory coomittee might be, it must be able to establish and implement 
policy, if it is to be truly effective* 

A recent resolution passed by persons present at the Regional Film Study 
Center Conference at Hohonk, Kew York, seems to Imply a policy making 
group, one which might be representative of current needs* Let me quote 
their resolution in full: 

the invited participants at the Conference on Regional Development of Film 
Study Centers and services consider having access to the resources of film 
aed media materials a major need for the foundation and growth of their 
activities In the United States. To implement this and relatsd needs* the 
thirty participants recommend that an ad hoc committee* * *be established to 
aearch out and organise an entity representative of and responsible to the 
major organizations, institutions and memberships concerned with the making, 
preservation and study of film and media - the servicing of education, 
broadly conceived, of the film/media needs of all our citizens* It is 
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••MntUl that thlfl entity be as representative as possible, be self-* 
determining, and be responsive and responsible to the concerns of all 
parties involved. 

Such statcaeats, also the creation of a University Advisory Cosaittee, 
and other national efforts are slaulUneously frightening and hopeful* 
Vrlfhteaing because they imply placing control of the field in the hands 
of « few people; hopeful because they seeta to suggest that a fev com* 
•Itted, perceptive, accountable human beings might be able to bring about 
a helpful alignment of shared needs and resources. Obviously there is 
a great need to Join our comon efforts in some sort of confederation, 
eiaillar in many ways to the National Association of Media Educators vhlch 
is so successfully serving the teachers in the elementary and secondary 
echools* I for one would hope that such an organisation might come Into 
being, as long as it is responsive not only to the coonnon needs of groups 
and Individuals but also to their differences. It vou?d be a national di- 
eaater if some confederation were to constrict, rather than support, 
the laudatory efforts of those individuals and groups who already pro- 
vide important services. Any national organizational must serve as a 
Mppott, not a bureaucratic hindrance, to those energetic and visibnary 
people who are already meeting the needs of their students and communities. 
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OtcttBiber 8, 1974 



Office: 



400 South Bulldlag 
Department of Clneae Studies 
Uev York University 
Meir York, Nev York 10003 



hoae: 



110 Bleecker Street 
Heir York, New York 10012 



Ifae Bonoreble Cleibome Pell 
Dnited States SeoAte 
Ueehlagten, D«C. 20510 



Deer Sir: 



In opinion, H.R. 17021 (now H.R. 17054), e proposed bill to fund 
directly the Anerican Fila Institute, should be defeated for the following 



1, In its seven years of existence» the Anerican Fila Institute 
has shown a lack of responsiveness to the needs of film educatore. 
Independent film and video artists, librarians, and archivists* 
I am endoalng an article of mine entitled **Catalog of the Obvious »** 
vhich tries to stipulate some of the major needs of fila education* 
By iapUcation it says that the American Film Institute has failed 
to mset these needs* 

2* The eaae AFI has evidenced distinct problems in management 
regerding personnel* The alarming turnover in key personnel would 
eeem to be a strong indicator of mismanagement and failure to set 
and aupport the priorities that a national film inatitute ia 
euppoeed to have* 

3* The aoet laudable portions of the AFI programs have been thoee in 
film preservation, cataloging and awards to Independent film-mekers, 
and all of theee programs were produced by concracta with the NBA and 
other outside sources* The contracts seem to have coca into existence 
ia order to protect these programs, so that the AFI could not change 
theee priorities and/or divert the funds for other purposes* 
4* The AFI has seldom provided a central source of information and 
leaderehip regarding film diatribution, union catalogues of all 
exietiag film materiala, the eetablishiAg of regional fila etudy centere 
and cinematheques. 

S* The' AFI has raraly assisted teachers at the secondary and univerelty 
level with useful and substantive publicationa, curricular materiala and 
other teaching aids. Just as it haa poorly provided leadership and 
asaistance to film librariee, muaeuas and othar organizations which una 
film* 

6* The AFX wanta to inaiet that it wlehee to serve the fila coonmity and 
that ooly a lack of funds haa kept it from doing so. I cannot accept 
that argument. It eeems to me that the AFI haa aelected ite priorltiee and 
uaed ite funds accordingly* The problem vae that fila education needs 
were at the bottom of that priority liat* 

7« There are currently two substantial research efforts being conducted which 
should guide any decieion being made in the not-for-profit film area* 
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Tbm Harkl« Foundaclon is completlag the first major study of 
th* ln(fepcndenc fila-ouker aad the Coonittee on Film and Televisioo 
Aeeources (with fundins froo the privatt and public aectora) is 
preparing a study which will serve 4a a working paper for hundreds of 
local and regional aeetlngs designed to get maxiaua participation 
and Inforaation froa all sectors of the fila and television field* 
8. The inadequacies above » and others, lead aany of oy colleagues sad 
I to believe that direct funding of the present AFI vould serve to 
legitiaatize an organisation vhich has been unresponsive and 
unhelpful — not entirely out of a lack of funds (it spent large 
aaounts on a national fila school in Beverly Uills vhich has yet 
to be accepted for membership in the International Federation of 
Schools of Fila and Television) but a failure to set national 
priorities in accordance with national needs* 
9* I also feel that the American Fila Institute has failed to 
play a large role in the education of the Anerican film audience* 
there is, it seems to ae, an implicit obligation to help Aaerican 
audiences understand the newer frontiers of film-«aklag. That too is 
an educational fraction which an AFI should serve* 
10* Moreover, I fear that this federal support might legitimatise the 
AFI to such an extent that other funding sources vould no longer 
respond to the proposals brought forth by individuals and groups, 
referring them instead to the AFI, «ad thus making the AFI the 
film institution in this country* 

11* Moreover, I am deeply concerned about certain specific aspects of 
the proposed H*ft. 17054 (H.R. 17021), notably: 

A* The constitution of the new board provides for figure-head aeabere of 
the federal govemoent and a perpetuation of the Hollyvood industry 
dominated present AFI board, i.e*, that 12 members of the new board are 
to be elected by the present AFI board. If a aew AFI board is to 
be constituted, this is the time to make absolutely certain that it 
la broadly based and representative of the national film conunity* 

B* The present bill gives the new AFI the right to receive fun^ and 
CO make grants in fila-aakiag and fila preservation* I m aoet 
concerned that that these iaportant areas, especially independent fila-aakli 
are not high priority iteas for the AFI and that vital fwida for such 
projects as fila preservation aight be diverted to AFI operational costs 
aad/or the running of the fila school in Beverly Hille* 
12 « I also feel that direct funding of aa Aaerican Fila Institute aight 
eubject it to Intense govemaent control and perhaps censorship* The 
caacelling of State of Siege , ss you know, vhich vas planned for the AFI 
Theater at the Kennedy Center, waa done for political reasons presuMbly* 

I should like to note that I aupport the coaaenta contained in the 
Noveaber 18, 1974, atateaent of the Association of Independent Video and 
Filaaakera, inc« I also endorse the etsteaent issued by the Educational 
Fila Library Association in Deceaber, 1974, and the letter aent by Mr* Martin 
Segal. Freaident of the Fila Society of Lincoln Center* Copiea of these 
docuasats are enclosed* 
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1 would Al«o Mk that tho«« of you who are studying the proposed 

legislation^ and those of you are conteaplating sittilar legislation, 

take into account not only the statements nentloned in the previous paragraph 

but also the testimony given on October 7 and 8, 1974, before the 

Select Sub-Coaittee on Education, and also articles and news items 

cooCAined in the following periodicals: 



film Society Review 



Film Quarterly 
Film Coament 

Screen (J* of Society for 
Education in Film and T*V«) 
Variety (Uollyvood) 
(Hew York) 
(tew York) 
(Hollywood) 
(Hew York) 



January, 1971, pp. 9-11 « 
February, 1971, pp. 19-20. 
Harch, 1971, pp. 25-29. 
April, 1971, pp. 19-24, 
Nay, 1971, pp. 20-29. 
January, 1972, pp« 11-12. 
SuMer, 1961, 

Winter, 1971/72, pp. 42-54. 
Sianer 1971 

Suner 1971 (XIX, No. 3), PP. 57-95. 

Auguet 20, 1974, pp. 1 and 9 
Hovaibar 20, 1974, p. 3 
Hovei^er 27, 1974, p. 3 
Hoveabar 27, 1974, pp. 1 and 4 
December 4, 1974, pp. 5 and 34 



I have llaited my statements to the more negative aspecte of the 
Mjn and the proposed bill. There are many positive things that one 
cm say and positive suggestions for amending U*R. 17054, X hope 
to have that opportunity before your Committee at hearings this 



Tad Perry 

Frofeaaor and Chaii 
Department of Cinema Studiaa 
Mew York University 



F.S. X would be most grateful if your staff would distribute copiaa of 
this letter to the: me^rs of your Coaittea on Arte and Uuasnities. 



cc: the Honorable Jacob Javlts 

The Honorable William Pronirm 

Tne Honorable Bobert Taft, Jr. 
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New York University 

Sdiool of ihe Aru 
DcpanfMoi of CmcrnA Siudm 

400 South Buildmg 
Wiiiiiniton Square 
New York. N.Y. K)003 
Tck^hOM: (212) 59Jt-7777 



Prepared Tescloony of 
TED PERRY 

Profeeeor and Chairman, Department of Cinema Studies 
Hev York University 



Select Subcommittee on Education 

on H.R. 17021 
concerning the 

American Film Instltuta 
October a, 1974 



before the 
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I would like to suBfflarlze for this coaalttee what I have heard from many ot 

wf colleagues In film education and what 1 take to be their feelings and 

opialona about the Aaerican Film Institute. 

In the first place, there are very positive opinions regarding certain 

* projects done under the auspices of the Institute, notably the awards 

given to independent film-makers, the preparation of a complete catalog 

« of American films, and the preservation of motion picture films that would 

otherwise disintegrate. While the American Film Institute was neither 

the first, nor is It the only organization engaged in such activities, 

nevertheless It has played a significant role. Every film educator 

recognizes the enormous importance of these projects and their effect, 

however delayed and indltect, upon future of film study. 

On the other hand, my colleagues and I are greatly concerned that this 

may be all that the Institute wishes or will do for film education. We do 

not know of other projects, planned or realized, which will benefit film 

study and the teaching of film-making In the 600 colleges and universities 

now offering such courses. Where are tho plans to support film-making and 

laderstandlng at other levels of education? How and In what 

ways does the ATI Center for Advanced Film Study in CallfomU reUte to 

■ <^n ^i» programs at various universities? We do not know. There is little 

dialogue batween the Institute and film educators. What plan or interest 

is there In developing currlculsr materials for bett«er educating film 

students, our children, ourselvee, to become more literate and critical 

im out vie%rlng and underatandlng of film? We do not know, Hy Impreaaion 
are 

aod experience / that there are no auch plana or intereat. The Education 
Program at the American Film Inatltute has a very low priority. And I do not 
think the reason la a lack of funda, but rather a lack of cosaittment, 
organisation, planning, and coneam. 
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Thert Ist I think, a strong opinion anong film educators that It would 

b% a alsuse of public funds to place large sums directly Into the hands of 

tha A&erlcan Fil» Institute. For instance, there Is much concern about 

the close ties between the AFI and the autlon picture industry. One should 
or 

ask, 1 think, whether^inot large anounts of public funds should be used to 
support, however indirectly, the notion picture industry. I am not asking 
that the American Film Institute divorce Itself from the industry but rather 
that equal attention be given to the independent film-maker, the 
experimentalist, the documcntarian, and other film-makers who have struggled 
to i»rk outside the restraints that # large industry imposes upon artists. 

Perhaps someday I shall be testifying in favor of a bill to fund diractly 
an American Film Institute, for I believe that such an Institute ahould 
Mist, that it should be engaged in a multitude of activities 
designed to preserve our film heritage, promote its understanding among large 
sections of the populace, serve as a switchboard for iaformation, and 
encourage film research and creation. 

In the meantime, however, I share the opinion of many others who 
fMl that it would be a mistake, at this time and without further 
information, to appropriate funds directly for the American Film Institute. 
It would be a mistake to vest public funds In an institution until chat insti- 
tutloa has dMoostrated an ebUity and m wHllnsness to work hcnd In head 
with Che larger film education comnmlty aA4 to ba responsive to its needs. 
fctU that day is here, the proper etewardship of public fwds requites that 
■oaay for film continue to be channaled through the National Endowmeot for 
the Arts sod other government ageaclea which ha«^ showm over and ovar again 
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thAt thty can act ltnaglnatlv«ly and responsibly. It seems to m that 
the very concept of a National Endowment, and the wlsdon of Its ftfullag 
by Congress 9 was that It could and would assettble a staff and expert 
panels capable of aaklng vise decisions about arte funding. Until the day 
that the itocrlcan Film Institute can demonstrate that It can make more 
prudent and creative use of public money, I think that the proposed bill 
la a mistake* 

Mo doubt many of ue expected too much from the American Film Institute. 
Sottt of these expectations were bom out of our own needs «nd some were 
created by promises uttered by the API. Our disappointwent has been fed by the 
cooeietent failure to live up to those promiees, and, even more so by 
the faUure of the American Film Institute to create, build upon, consult 
and serve a broadly based, national constituency. Their failure to 
consult with film educators, and their inseneitivity to the needs of film 
educetlon matter of long-standing frustration* With large grants from the 
public and private sector, the Institute has produced only a few plans, 
programs, and projects of diatlnction. It has failed even to get large 
financial support from the fUm Ittduetry, which certainly ought to be 
flaaacially coMitted to the Inetitute. Moreover, the AFI has been 
baset with numerous internal programs, particularly a large turnover in 
sUff . The Education Program has had at leaat four different directors, as 
X reeaU. 

Oma rather dear indication of the AFI*e position In film education is 

Che rise of eeveral groupe and projects whose initial Impetus was frustration 

with the Amsricaa Film Institute and who felt that they had to organise 

themselves in order to meet their ne«ls« I am thinking particularly 

of certain regional film programs, the National Association of Msdia 

National snd Services. 

Iducatore, and the^Coaittee on Film and Television Resources* I wieh that 



171 



172 



4 



and 

you could hear tostlaony from all of thoae people ,^froa the people In 
tha profcaslonal socletlaa of film educatora. paraooal opinion ia that 
if thay vara here to taatify a large nuabar would aak that you not aupport 
thia bill until auch tiaa aa there ia deimatrable evidenca that the 
tearican Film Inatitute vculd «t leaat atteopt to use wisely the funds in 
tha intereat of fila education. 

The real iaaua. then* ia the stevardahip of public funda. Viadom 
dlctataa that auch ndney only be appropriated for thoaa individuala 
and organisations who have denonatrated effective, creative, and responsible 
■anagaaant, leadership , and organization. I urge you to take the tioe 
In order to collect the teatlaony and the data neceasary to determine 
vbathar or not tha Aaerican Fila Inatitute ia auch an organization. 

tad Perry 
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officii ^C^O Souch Building 

Dtparctsenc of Cincai Studies 

New York University 

Mew Yorki Kcw York 10003 

October V. W4 Blcccker Street 

Itev York. Sew York 10012 



lonorebte John Bradecus 
Boase of Representatives 
ttoehlagtoat D«C* 

t 

Dear Sir: 

Since testifying before your Select Subconaittce on Education, last 
October 8th, regarding the Ancrican Fila Institute, I have had the tlrae 
to etudy carefully H. R. 17021, which was not available to ne beforehand • 
Vhlle 1 do not wish to alter «y original testlaony in any way, nor aa i 
any oore in favor of the proposed R* 17021. I would like to add 
aevtral points to the record* 

fl«et, X feel that the ease is being slightly confused when it appears 
Uut one is against the Inportance of the sotion picture as an art form 
If one is against K. R. 17021. Long before there was an Aacrican Filn 
Ittstltutet and during its tenure, there were institutions, such as high 
eehools. colleges, universities, cuseuas, archives, regional study centers, 
aad *any other programs aaking considerable contribution to the education 
of filo-oakers, the development of a oore discerning audience, the 
preservation of filns, public screenings, and the preparation of fila 
teachers and scholars. It is therefore a nis taken assuaption that a vote 
against the proposed bill is a vote against all of t>iese activities, and 
their iaportance« since they would continue to be carried on. and might 
ke carried on better, if the bill were defeated. 

Seeeod. I would ask that you and your colleagues consider assending two 
farts of the bill, as it now reads. While I still object to the bill 
tad to the whole idea of centralizing so such power in those few hands^ 
X nevertheless recognise the fact that the bill oight be passed and 
^¥ould therefore ask you to consider certain aaendaents. In the first 
*flace» I would hope that you would reconsider the constitution of the 
board as it is presently outlined in the proposed bill. Anything that 
caa be done to cake the board core representative of the field « and oore 
capable of caking responsible decisions about file, would be helpful. 
Xb this regard, for instance, I ao puxzled about why the Secretary of the 
XaCerior is to sit on the board. The present bill c.^ll2 for the Librarian 
of Congress and the Archivist of the United States to sit on the board. 
It wuld cake core sense, X thinks to substitute the Head of the Motion 
neture Section of the Library of Congress and the Head of the Audio«Visual 
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Stetloo of the Statlonal Archive, since they vould have aore direct 
laformatlon about the needs of the field. 

tee ether aspect of the proposed board concerns ce and that is the 
•ppolntcicnt or twelve ac??.bers elected by the present board of the Aaerican 
film Institute. Since the present board is so heavily weighed in favor of 
the Interests of .ic ccr::::crcial notion picture industry, it seeas only fair 
to assuae that they will elect similar persons to the new board. There is 
thus no way that one can hope that a nunber oi important interest groups 
%flll have any say on the new board, notably fiia educators and independent 
fllB*-Dakers. I would thus ur^e you to amend the bill so that these voices 
be heard oa the new board. One way to do this would be to allow the 
Ouiroan of the National Endowrtcnt on the Arts, upon the advice of the 
fttblic Media Prograo or the Arts Endowment, to name at least five members* 
of the board, or to recocacnd such names to the President of the United 
Sutes in order chat he could make such appointments. 

The other asendeient I would suggest has to do with the grant-caking 
povers of the Institute. As Miss Hanks so well pointed out in her 
testlaoy, it would be a mistake to create a new Institute which both receives 
«4 gives out funds. In a time of financial stress, the Institute is likely 
to cut its grant-making activities in order to meet its own operating 
expeases* Thus, ^.o give an example, funds that might go to the Museum 
or Modern Art to preserve some of its precious archive materials would be 
used instead for basic support of the Institute. Such a situation would be 
•ost detrirscntal to the Museum's preservation program and to the field in 
general. One can imagine numerous other examples of conflict which arise 
imen an organisation has to choose between its own basic support and th« 

Sl^hii?" l\T I -"^^ portions of 

the bill which would allow the American Film Institute to give grants for 
fil. preservation and awards for film-makers. These programs ought to be 
Si ^? * resembling the present .ystem whereby 

the jl^rvices are rendered via a contract with the National Endowment on 

thaak you for considering thase requests. 



laapaetfully, 




Tad ?arry 

ttolassor and Chairman 
Oapartaent of Cinema Studiaa 
Mmt York Univarsicy 



cat Keabere of the Select Subcoanittee en Educations. Conanssamn ^.«h« 
S«utors Javics. P.ll. Buckley. Proxalra. ^m^M ?ftirphy. 

Senator Javito. This hearing is adjourned, subject to call of the 
of tKi>^^^ ^ P'"^' ^'^''''^ adjourned, subject to c ill 
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Appendix I: Statements In Support Of An Independent American 
Film Institute 

Appendix II: Comments On The Pending Legislation 

Appendix III: Statements Against The Establishment Of An Inde- 
pendent American Film Institute 
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Statements In Support Of An Independent American 
« Film Institute 
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SCREEN ACTORS GUILD 




teCMtor 6, 1974 



Hon« 



ClAibOTM 

325 

Old S«nAt« OffiCA Building 
UAAhington. O.C. 20&10 

Oaar Senator Mlli 



Th* iO«000 mamhttm of the ScrMn Actors Guild rcqusat your support 
of MR 17S04, thm bill which t#ould cr«Ato th* ilMricAn Fils Inatituta 
as an indapandant aqancy. Ha baliava thia legislation claarly 
•arvaa tha baat intarasta of tha JMrican paopla in racognising and 
proaoting tha unigtfa eontributioaa of tha film induatry. 

OXIIIIIS MBAVtft CtttSm L. NXGOtM 

Praaidant 



HSikod 



CtttSm L. NXGOtM 
national Ixacutiva Sacra tary 
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^♦12*^^^500 TOIN «t!NliC4»0tlt MN too tf«ti 0*OM ItT 



i«$ nun sftwATc o^rici euiLDiNC 

wASHjNCTOiM DC 20S10 



euT QfCOMMfMD SILL « CHA^iClO AiMD AMeSorO TO LlSlT flL/MODUCINa 

^^'Lail^^i'^'^*-*' CONMU^ITV »CC10*-ALLV ANO OCCU^ATliNALLt, 

NABTI^. rmcoNA^ OXSecTOd MALKO A»T tWtn MlNliCAPOLlI ISiOS 
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MiHMMTNM . ... ujiO Maikiranii^l 

l*tUooius«tOlf tl/lS/4« lUBstarn union IwiailMIGII 1 1 S ° 

lei MIMNCI* TtU« • 

MIfT MLTN V« 
ttP lOltS 



U, 1. IINATI 
IINATI OMtel IbOl 

MAiMiNiroN ee loiio 



•ICINIII li* 

UMI lU^VONt N.I. tri|« to iNlUil illNANlNt llllf iN^r ANliliiN f ibM 
INITITUTC. "^OLLOMlNI INOlilNIINT f ILMN««|ftl« ITUOilNfl* ACfOAl AN» 

MOflltlONAkl MiVI RNOMklOH «NHte«N Hin iNITlMl^l 

VALUI, 

ItlMeTVULbVi 

ALAN NANVOIT • T«., 
ALLAN HOLINAN • NO. 
KATNLif N flllNAN •■ ILL* 
NURIAV RANILNAW • N.V. 
NtLII MATKINI • iL#« 
IIMAIO AINLIV • -f A. 
eON NAilL • CA. 
UTTV ANIII • MiMOURt . 
PAUL ILAUINTIR, • MiNTueKV 
Jll CARLO * (A. 
OAIINA NAR^tAN • ILLi, . 
IIMIN VILLI • OAIH* O.e. 
NINA ITURIIIN • N.y. 
eiANI MAAN • lAi 
NINNiTM IILINV'f N|NNl. 
ARIII tVll • Ut, 
lAVie IRAIN •OA.. , 
NICK MANlARllV' Ut 
TONROIiRliAU « LIUIIIANA 
TIN NUNtLlV • VbA. 
ITINLiV TAVLOR • (till* 
JAIN ATLAI • MM. 
ALbAN HillO • RA. , . 
- RUlliLL TNACNW •.N.il. 
JifR JACRION •MIIN;. 
RMNILLI IMSTM • LOUtllANA 
nUnAIL ROieN a.lNOf 
JOMN MARIILL COLO. 
MAR fOUNIITIN • N.V. 
RfllV RRICI • N.V. 
mil IIT 
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IX* leiie 



MOM CLtlMOtltC »lLk 
mMMJnSTONi DC losie 



oieiMiia 11, i«n 

roi Au HiMiiai or conomih 

Ml uaii vAimi or MM iTseo to mmmanintlv cuati tmi amimkan 

rUN INITXTUTI, THI lUk MAI OMAT VOTIMTUk rOM NlkVlNt OUM 
MATION Ull rXUM TO XT! FUtt VMOMXII. M AMI H^MMgU, 
lOUCATOM. CUtTWAL FXLM IKMXIITOMI, AMCMXVXlTl, lUlXNIIIMIN AMO 

"tiiti MMo luMoar A*! ANB iiktCiri xn it. mi vkioii ouaiikvii 

to HOMM TO MIL* APX XN THI ruTUM. 



JACK LIMMOM* ACTOM 

0*. MOIIMT MAONia 
OIVT OP eXMIMA 
OMXO ITATI UMXV 

•tU THOMMON 

•Aktiiuav ITATI eouiiti mo, 

lONA »AUL 

PXkM loxroa 

01. aOIIIT IMXTM 

CMMM, laOAOCAlTXMI I PXkM 

•oaroM uNxv 
JOHN AMiao 

AMUo laoTNiai PtLM CO. 

MT eiTV 



lOlALXMD auiiiUf MiMlia 

MATk eOUNCXk ON TNI AMTI 

"•MT J. MXIIi PXkM OtMCTOa • 

oiMeroM luxko or - 

AMfSXCA 

•MM. Miipiia i» 

lOUCATXONAL eOMNUNXCATIONI 
NV lOUCArXON 6IPV 

"Av tkAOPCiirca 

oxaicToa op XNirauerxoNAL rv 

JANII ITMONIIN, VMM. 
Jl eOMMUNXCATIONI 
LONI XlkANO. NV 

TMOMAI », Ltl 

AiioexATi euKAToa 

MUllUM OP PXNI AMTI 
NOUITON. Til. 
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UNIvl^lXtv Of M0« 

•ov I, w-iTi, ewH*< 

MXUT ^CUlK^« »iO^X»i|I 
MA«Oa*l »«OTXO«i ^XCTulll 
COQliDXIttATOII ^01 
CXtv 

NAT i(OuOO»>|V| CMMN 

OI»T Of fXLN ITUDXCI 
•CmOOL Of ¥XIUAk ARTI 

iAv ifio**Nc« o:<»teToK 

eC«<TCR fOR ITuOr 
Of ROfUUA* CULTURC 
•OkLX^S S«Cl^« OH, 

TmOmAI JOM*i|T0fti 
ChaXRna^i 

ISlSO EST 

M^NptlNT M|A 



MA»V «Om|.CR| fM,0« 

UAtXS amcrxcan mXIYORv 
OAVXO NAULCI^V 

NATL AI8N Of XmCflNOINT IChOQUI 
ft^XUAOIk^i^XA 

AUIIRT JOHNlOM 
fXL<« EOuCATOR 
IAN fRANClieO 

fC&6v uOAR 

CuBATOR Of COUCATXON 
XtiOXANAfOkXI wyilUM Of ART 

SARV eiSCRT 

UOI ANGCLII XNTCRNATL ftlM 
iXfOIXTXON 

CHARulS ORXNK|R« fllli. 
eOKft »0R INTIRTAXNMINT I 
tIAKMXNfi 
HYC 

OR, JAMCI T, lUlMCI 
ASSOC. lUfCKlMTCNOINT fOR 
XNlTRUCTXONAi IfRVteil 

o^e. fuikie SCHOOL ivitim 

OR, ILCANOR ORICN 
DlRCCTORi ARTS tALtliV 
U<mXVERSXTV Of NARVLAMO 

euocNc STAvxi 

OXRICTORi 

NfM YORK CXNEMATMlOUl 
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luestern union 
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^nn^ VAA12I(|441)(|»lM864a2IO)M It/oM^ 1441 

ICS I^HIIKA IISS 
IMS m VUI 07 1441 
N$ VASH iC 

UVB783S PSX209 4621 IT IICI»455 t9C 
UVVA KL mXX 044 

SAINT JCANCA^EHIfAT 64 7 1425 
LT 

TM£ MOMOffABLE CUISSKNE f£U 
UNITCO STATE SCNaTC 
VASNINQRONDC 

OCAU SCNATOK AS ONE Of NANY VMO HAVE HCl^EO TO CHEATS AND MAINTAIN 
THE ANEKICAN flLH INSflTUTE NAY I CX^KESS NY ADNINATION AND 
•NATITUDE Td ViU fON INTMSUCINa THE N£¥ BIU NHICH NIU PLACE 
An IN A Sim UN STATUS TS CPS AND INSURE THE FUTUNE Of Afl S 
NUCH NEEDED PMORANS SINCENLY YOUNS 
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•NEOOItY PECK 
COL LT 

neth nso 

NNN 
NHNN 



m 

f«o!!|«2SnL U/!Q/t« u!«%m union IKAdlte|f<£ind ! 1 

ICi T»««NC2 est ^ , / 

2ii«??ioiQ ""s** to«N tes Aiioeuei too it*io otitv iit 



C4»ItOL -ILL 
iiAS»<lS&tON DC lOSlO 



] 4C4IN eK»9E|l lU'^OVT rO* TMf BXtt tlTAlUXlMtNO A^I A| AN 

secME^Ts nr T«c acadc^ic ^it^ communxtv« thCt* oiiiATtif action 

«XYm Aft eOuCAtioiMAL AND MICAffCM MOO*A»'I tl tAlXCAttV A OUllTION 

Of •oiCQI^tfS, At! wAI NOT' MAC lUmeilNT'fUNOI TQ^bO Alt *TMlNll 

^fi9 All off^fue. *fI*S MAIN Tm*u$y MAI ICEN IN The OlHECTION Of 

2M»oov!D Ya*!N!^C A^O e:um manINI 0^^0«TUNITIEO fOU VOUNI ^lO^tf 

Of YAlC^T *««0 f«OM!IE« Afl A| VQU NNOH MAI AtlO ^A0| TNC MEIflVITION 

A^D C«Val06uI«<0 Of TMf NATIONAt tXlM COttCCTION AT TN| tlltllV 

Of COt'lQElS A MATTE* Of MllM MIOtXTV. I AflMCTmiT OMEI TMf 

6»:n2 0«>i Tm4T TmE I0A*D Of TiglTEEl ma| ON TmE WMQtE KCNOIItO OONIOXlNeiO 

US SEOvtCEf ^OS^EtED C*EaTIV!TV IN TmE AKT Of ftLM« AND MOff 1000 

cSE Of ALL fu^'^Sf fuBLlCf fOUNOATlON ANQ #tIVAT< MAOE AVAltAltC 

TmC«*. rmt^tfCHf ! U*6E lU^^OffT Of TME lENATE fOf TMX9 tElIltlTIO 
^ «lLL !^S^9C A GMATEt MfAluM Of ITABXtlTV ANO ^UltlO lU^fOIT 

^C" All ^^t ""^t^ NEEOED »«OltAM| Of TnE AMEtlCAN fli^ XNITITUTBa 
vOufiS SlNCEfElv* 

CBEQOav fEC^ 211 IOuTm CCI^^hOOO A¥| uOI ANbElEI CA fO0l« 

l^IlT E|t 

«S*'"I**^ <*IB 
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AlTENDlX II 



Conimeuts On The Pending Legislation 



Educational Film Library Association 

WMMItOSltM NMrYOrltNV 10023 9Y3/24«*4Sa3 



StactMat prtparttd by thft fiducatlonal Flla Library AASocUtlon 
on U* K, 17504 and cortMp<mding S«iuc« ItgitUcloa 

concerniuK* ' teMM i*^**^"*** Film Instituf 



Tb« propoatd Itgitlaclon cooctming thit ABcrlcu Fila In«ciCuC« ralsM 
iMutt wiilch r^qulra cartful coaBidcration b«for« ch« bill iM pat8td. 

CoftgrMft propotM to #scabllah the Amricaa Fil* Xnstltuto tJi M Inda- 
paodtAt ago&cy, racaiving an annual federal subsidy aaouating to two^thirdt 
of tba AFI*s total budget (or approxioataly $2,500»000). Vhila this ehov 
of support for ona of our ttost Important art foru ia encouraging for those 
of US concerned %rith the etate of the arts in Aaarica. the manner of that sup- 
port haa aarious implications for the entire American film field« 

The Educational lur^ Library Associstion is currenv(y preparing for publi- 
cation the reeults of a aurvey of educatiw.Jid» media organisations. This survey 
describes 28 United Statee organisations eerving the film aad t»leviaiofi field* 
including the AFI. This lanadiately raises a question: If the AFI is one of 
■any film/tv service agencies » why should it be singled out to receive a direct 
federal eubsidy? 

If one agency is to be eatablishad independently as a national film insti* 
tute, the Board of Directors and the activities of this agency should represent 
the full epectrum of film in America. The art of film in the United States is 
richer aad more varied than in almost any other nation* and ite dissemination in 
all formats to all levele of aociaty ia unparalleled. The world of film in the 
United Statee enccmpaesea not only the traditional Hollywood dramatic feature* 
but also documentaries* instructional films* experimental works by cinema poete* 
children*e filaa* short entertainment and information films. There ie also the 
whole area of television aad video — critically important aspects of our moving 
Image culture today. 

Filma are shown not only in coonercial theatres* but are widely used in 
universities* schools* muaeuma* public librariee* churches* clubs* businesses* 
government agencies* film societies* and many other comaunity programs as well. 

Because of the variety and breadth of film activitiee in the United States* 
it could be argued that no ona agency can effectively represent the American 
film field. But certainly an independent national film institute* receiving a 
federal aubeidy* would have an obligation to make a real effort to eerve all of 
theee varying iatereets. 
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Th« conctpt af • gov«nuMiiC<»«upport4id aatlotiAl film itiatltutfi devaloped 
la couQCrlM %ih«r« cultural ActlvltiM tand to h% c«nttr«d In one or t%K> cities: 
Xiiil«nd» Fraiics, telilust NmcIcOi CAiuda, for txiuipls. B«c«u«« of Its gsogrsphlc 
•upatiss, ths Unltsd Stttss has dsvtlupsd rs^lonal cultural cantara. Tha Natlooal 
tndowsot for tlia Atta Is cutvantly funding a study of tha davalopsant of raglon* 
al f ila cantara. Tha raaulta of this atudy ahould hava sou bsarlng on tha dacl-* 
alon vhathar or not to aatabllah an Indapandant AMtlcan Flla Inatltuta. 

In light of tha abova atataaanta, va raapactfully offar the following recon** 
SMmdatluns: 

1} that a thorough ravlaif ba made of tha acopa and af factlvanaaa 
of tha API^a actlvltlaa* Including a aurvay to datarmlna If the 
AFX haa tha eupport of tha non* theatrical film conatltuency 
It ehould aarve In addition to aervlng the Uollyvood flla 
Indaatry* 

2) that tha fonchcoalng report on the developaant of regional fll* 
centera receive cereful conaldaratlon In determining the need 
for or the functions of a national film Instltuts. 

Should Congress dscld», following d review as Indlcsted above* to proceed 
with the establishment of an Independent American Film Inatltute, we further 
recomaend: 

3) thet the Board of Dlrectore of the Independsnt AFI be reconetituted 
to reflect the variety of American film Intereete. Including the 
following: 

e) repreeentetlvea of the Hollywood film Industry 

b) rspreeentetlves of independent non^theatrlcal fllsMkers 

c) repreeentatlves of fllc^ educatore 

d) repreeentetlvea of other organisatloaa Involved with 
non-theatrical film 

e) repreeentatlvee of major film arehlvaa 

These Board membere ehould be elected by their conetltuente and aerve a 
apeclfled term of office on e rotating baele In order to Ineure true repreeente- 
tlott. Members of Congreee ehould not eerve on the Board of Dlrectore, and guide* 
llnee ehould be eetabllehed to protect the inetltute from polltlcel Influence* 

The full Board of Dlrectore ehould meet regularly with tha Executive 
Director end other key etaff to help determine pollciee, eetablish priorltlee, 
and aee that they are carried oat. A broadly based reprasantatlve Board of 
Dlrectore le eeeeatiel in order to eetebliah an independent national film inetl- 
tute that will be reepooelve to the neede and varied intereete of the American 
film field, end to gein the eiq^port and reepect of thoee within the field. 
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For thB EducAtiOMl Flls Library As«ocUtio&: 



AdaiaUtratlva Director 



H«dia« Cov«rt 



Board of Dirtctora. 1974/7S 



Dr. Staphan C* Johnaon, Praaldaat 
(todiana Unlvaralty* AV Cantar) 



Catharine Egan^ Vica Prealdant 
(Pann Stata Uaivaralty, AV Sarvlcaa) 



Laura Hurray^ Sacratary 
(Katro Toronto Library Board, 
AV Sarvlcaa, Toronto, Ontario) 



Kannath Axthalai 
(Brooklyn Public Library, 
AV DaptO 



Dr. Jaaaa Butarbaugh 
Cinatructlonal Hadla Cantar, 
Unlvaralty of Habraaka) 



Dr* Abrahaa J* Cohan 

(Board of Education, Inatructional 

Matarlala, School Library, 

Uhita PUina, M.Y.) 



Harry Gaialer 

(Paramua (N.J.) Public Schools, 
Educational Devalopnant Cantar, 
AV Dapt.) 

Myra Nadlar 

(A/V Dept., Paloa Vardaa Library 
Diatrict, Paloa Vardaa Faninaula, 

Calif.) 

Calvin Owana 

(Audioviaual Education Dapt., 
Cooparating Sch. Diata., St. Louia, 
Ho.) 



Adviaory CouncU> 1974/75 
David Oaah, Cbalrsan 
Gilbert Altachul 
Barbara Bryant 
Bobart Churchill 
Frank HcKavitt 



CCarouaal Fllaa, Nav York) 
CJournal Filma, Chicago) 
(Pboanix Fllaa, Maw York) 
(Churchill FilMa, Loa Aagalaa) 
(Tiaa-Llfa Filna, Maw York) 



Tha Educational Fila Library Aaaociatidn la a non-profit 
aducatlonal corporation, foundad in 1943. EFLA aarvaa aa 
a natiooal daarlnghouaa for fila information and halpa to 
atisulata tha production, dlatributlon, and utilisation of 
flla and othar aadla for aducatlonal and conwnlty progtana. 

Matlooal Maadquartarat 17 Uaat 60th Straat 

Maw York, Maw York 10023 
Talaphooa: 212-246-4533 
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ACMDCMESFORTHE AinSQOOM 820-iS64 BRGM)M«r«NEW ¥ORICN.Y 10036mffHONE (212)586*373) 

U D«cftmUr« 1974 



Dur Stnator: 

thtro has bMn 4 good bit of cUscuision and no small amount o( constat- 
naUon ragarding tha aabata on HR 17504: a bill to amand tha NaUonal 
Foundation on tha Arts and tha Humanitlas Act ot I96S to craata tha Amar- 
lean Fi'm Instltuta as an Indapandant aganoy* I know your Committaa in 
tha Sanau u also considarlng a aimUar varslon of assantially tha sama 
bill. 

Most of tha concam I hava haard axprassad ralatas to tha naad for mora 
discussion on tha bill* A numbar of paopla in tha film community including 
critics such as Paulina Kaal and indapandant filmmakart such as Ed Em- 
schwiUar faal that it %vould ba unvMisa to saparata from tha protaotlva shiald 
of iha Arts Endowmant a sn»all and oftan controvarsial sagmant of tha arts* 
Parsonally, I am also faarful that tha Amarican Film InsUtuta will not ba 
abla to obtain on its own tha kind of Congrassional support it naads; that 
tha subjact mattar of many films it must support to ba affactlva will also 
maka it vulnarabla to oansorship; that it will astablish a praoadant for 
othar institutional and disciplinary groupings within tha arts to astablish 
thair own saparata agancy U r fadaral support -- and that« in turn* will ba 
da^rimontal to tha growing yat still fraglla public constituancy for tha arts 
throughout tha country* 

Thara ara a numbar of voicas that would Ilka to ba haard on this issua* I 
would hopa that your Committaa would want to postpona a dacision on tha 
bill until tha 94th Congrass in ordar to avoid giving tha appaaranca of rush- 
ing It through tha closing momants of tha 93rd to tha film community. If I 
can halp in any way by providing information « opinions « or namas of Individ* 
uals who ara coAcarn«d« I would ba — as always — happy to do so* 

Bast ragards« 



Tha Honorabla Clalboma Fall 
US Sanata 

Washlngton« DC 20S10 
JBH:nvb 




John ffv Hlghtowar 
ilrm|in 



oaol0klBrl««MitfMf»a«atf< 
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HERSTORY FILMS, INC. 

137 EMt 13th Strttt Nm k City 10003 (212)2000324 



December 9, 1974 

CUibome r^LL 

Chalrmani Special Sub Coonlttce 

on Arts and Mumanltles 
325 Ruaf;ell Senate Office Building 
Washington, D,C. 20510 

Dear Sir: 

Having been lnsr>i^<^^ enotigh by the American cineina to spend 
mos^ of my energies on film, I am delighted that Congress has 
before it legislation designed to foster that /jnerican expression, 
<H.R« 17021: The American Film Institute), 

Having struggled as a filmmaker, I realize that programs 

like AFI are necessary to the development o£ American film as 
an ex^>ressioni art, craft and industry. 

But > the proposed board of directors as submitted in bill # 
H.R. 17021 is not a democratic representation of American film- 
making. Aside from the limited feasibility of these people being 
able to meet very often together, it is not an appropriate rep- 
resentative group. I ho?e you will amend this plan and instead 
have board representative of American filmmakers (Hollywood, 
Documentary, Experimental, all kibds of films) and the American 
people (men, women, white, black, minorities and geographical 
diversity). 

I am truly horrified at the thought of an arm of the Federal 
government being made to serve Hollywood only^as the current pro- 
posal does. 

I hopo you will weigh this legislation carefully and give it 
as much of your time as possible. 

Sincerely, 

Karlan Hunter 
Hcrstory Films 

•VH/sb 
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UNIVERSITY OF SOUTHERN CALIFORNIA 

Divi&itm of Citicnu—IVtformin)* Ani» UntxYr^ity )^*irk, Lm Angeles, Calif. 90007 



December 12* 1974 



Congr -jsman John Bradomas 

Chairman^ Select Subconunittoe on l;;ducation 
2178 Hayburn House Office Building 
Washington, D.C. 20515 

Dear CongresEman Brademas: 

Thank you for your kind and thoughtful reply to my letter con- 
cerning H.R. 17021, the bill to establish ^he American Film 
Institute as an independent agency* 

I was very pleased to learn that the committee did hear from 
some film educators* Unfortunately there was no one that I 
knew of from the west coast where the two largest film schools 
in the country arc located* The largest film school in all 
of the United States is here at USC. The second largest would 
be at UCLA al»o here in Los Angeles. I merely felt that it 
would have been useful to the committee to have some input 
from the two major film schools* 

In my letter to you orginally I must note that I was not con- 
cerned that the API becoming an independent agency would pre- 
vent the Endowment for the Arts from continuing its public 
media prograun* This was not my concern at all* 

My major concern was that the American Film Institute continues 
to put the major portion of its budget into its Advanced Study 
Center here in Los Angeles at Greystone Manor* I feel that 
this money is not spent very wisely. 

What is happening at Greystone from what I can gather is that 
it is doing no nori^ than USC, UCLA, NYU and other film schools 
are doing. It is serving the same function as these other 
schools. In addition these other schools serve that function 
at a far lower cost than the American Film Institute does. 
If wc assume that the American Film Institute spends two mil*- 
lion dollars on their Advanced Study Center each year# and I 
suspect their actual budget is closer to that figure and if 
we assume they have fifty felleA/s, then the cost of their 
education is approximately forty thousand dollars per year 
per student. I feel that there are a number of schools around 
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congressman John Brademas 
December 12, 1974 



th« country who give their students the same education for a 
co*w closer to three thousand to four thousand dollara per 
year* Thic is certainly much more efficient education. In 
addition at the other schools these students get a college 
degree. The Anujrican Film Institute is not a degree-granting 
institution. 

I understand that when they were first set up the AFI intended 
to accept people who wore not college students though for th© 
most part the students they do accept are college graduates. 
Thus it is not serving the purpose of opening up film education 
to the non-college or non-matriculated student except in a few 
cases. We at USC do make provision for non-matriculating 
•twdents as we have done with Department of Defense ctudents 
and others for over 20 years. 

My suggestion, therefore, was to close down the Advanced Study 
Center and make that money available in the form of scholar- 
ships to worthy students who might be selected by th* Endow- 
nven*- for the Arts. These students can then go to the film 
school of their choice for an education taking their scholar- 
ship with them. The alternate suggestion was to make the 
scholarship money directly available to the various film 
schools in the United States. I believe either of these 
things could be easily handled by the Endowment for the Arts. 

I am not suggesting a diminishing of the AFI budget. I would 
like to suggest that the budget used at the Advanced Study 
Center be put into the- educational, the publication, the 
preservation programs that are now under-funded at the AFI. 
Myself and many other educators like me feel that the AFI is 
doing a outstanding job but a very limited job in son.- aj^as 
and in other areas is doing a job that does not need to be 
done. 

Thank you very kindly for you concern. 

Very truly yours, 

Bernard R. Kantor 
Chairman « Cinema 

BRKsch 

cci ^Congressmen Perkins, Quie, Thompson, Hansen, Meeds, 
Peyser, Hanson, Sarasin, Mink, Cedorborg; Senators 
^Pell, Tunnoy, Cranston; Nancy Hanks, Chloe Aaron, 
Congressman Rces 
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Videofaniiiies of l'V:slchester 
(no--:.of!t) 
66 M. Greenwich Rd. 
Armooii. NX 10504 
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ROBERT IHUnBER niMB 
14eaS N.E ISih awnue 
north nuni. ttonda 33>6< 

Mivivn (306) 94&0te8 Movsabcr 30, 1974 

S«ttator Clalboxn* Pell 

i25 HSOB 

Uzilted iitates senate 
Wftahlngton, B.C. 

2£j AraaiOAi; iNa^iTUis act. h.r« 17021 
Iki»r senator Pell: 

Aa a f ilBUBsJcer who received a tjxftnt Iron the itmerlcan ?ila 
Institute (1972, iaSIiiLEHai) I would like to coaneat on legie- 
Ittlon that is now before your oonnittee. 
..IthouAh the ATI has received mch critician recently, I niaat 
aay that ny expf rienoe ae a gnmt recipient was very sood. I 
iSceived the mjn«y on schedule; the AJ?I never interfered with 
the produoilor.; ihere was never any problem whenever I encountered 
deiuys: » >«1 t..e kil freely offered advice and assiatanoe whenever 
1 needed ii. As a fiLanaker, the opportunity that the S»ht 
afforded ne was a giant atep forward in tems of the development 
of my creative ability. The Independent J^ilmmakera Pio«ra« la 
an StceptiomvUy fine piosioa and it should be extended eo that 
more filmmakera could benefit from it* 

The problem I find with the Ar'I is what appears to ^e a aet of 
Slplaoed prioritiea. llore money ia being spent on admlniatration 
and frills , th,in on serioua profixmmming deaigned to develop and 
SSrioh the f ilaSaking community. I feel that the n?I is suffering 
SS^eSJus SSiSatwtive problems and is not being re.pon«ive 
trtne full spec tium of interests within the fiUa community, to 
set up the A?i as the official guardian and preserver of -wrteaa, 
f llmaking tiuditioni without fundamental *^Ji»*?r«4!*iJr. 
riprSaented on the a/I Board of Directors, would be a terrible mistaJce. 

aecondly. in tems of the way H.a. 17021 sets up the ^o*** 

DiMotoii, I feJl that any direct involvement by fiovemaent o«ioialm 

ii^Sng. and vatlfflatelythreatens the integrity of tne .^I. If the 

ill^^i S5ist for the purpoae of advancingthe 'Jg 

ii no reason for poUticians to sit on the Soerd. .I**** 

tend, the purpoae of tiie API ie to be a show case for 

Slmai a pSSction agency for patriotic propaguttda; 

fore few political ^pointees, the noble intent ioae with which the 

Si ^s f oSnded ^ just becoi^ a lot of hollow rhetoric. 

I urge you and the rest of your committee to tfi^S^*;**®**" iSJlJS* 
to the implications of UB 17021 and the purpose ttat g -merioan 
mm Inatitute could serve if properly etruoturei^d set up. 

SlaeereloTt p. 
Bobert Ztaarber 
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[Fllu Quarterly, Bummtr 10711 
(EtMftt GaUettbach) 

CIUU AT TUfi AMEUCAN FIUI IMTITITn 

In our Summer 1061 issuet FILM QUARTEBLV printed a deUtled plan for 
an American Film Institute, lurepured by Colin Voung on the baalH of extended 
diacusidons wl^h educutorM, tllm-makerst crltlra, distributora. exblbitorii, muaeum 
and archive i^erbourt^!, dim society people, and others. In 1069 the AFI actually * 
came Into existence, thanks to support from Lyndon Johnson, and In the follow* 
Ing years It curried out various programs. Since the firing of research staff from 
AFPs Los Angeles Center for Advanced Film Studies, early In 1071. there has 
been much public and private debate over AFI*s functioning, and its fate now * 
imngs in the balance, with decisions on tuture funding about to be made as we 
go to press. The following article is bac' on extensive conversations with 
dozens of AFI critics and supporters, Mk' >g many people who have been in 
positions to observe AFI operations, anu with tho director of AFI, George 
8te\*ens, Jr., who discussed AFI policies atta me and provided other useful 
information. The article attempts to put forward an assessment of AFI per* 
formance so far, and to make a series of policy recommendations (some of them 
for drastic changes, some for continuation of previous policies) as a basis for 
working toward a consenHUH on the AFI which would help to ensure not only its 
survival but its i^ontinuatiun with widespread support in the film community. 

Outside assessments generally seem somewhat beside the point to Inhabitants 
of a given institution, as is clear to anyone in a university rated on some national 
scale ; and the American Film Institute, though not very large as institutions go 
in present society, is a complex entity which no one person can ever quite grasp. 
Yet there Reems no escape from the attempt— even thoufi^ we must also recog^ 
nize, candidly, that thinking about Institutions Is almost always a bore« In our 
over*lnstitutlonnlized era. the great drift of thought and feeling is paradoxically 
anti*institutional ; as our corporations and universities and military eatabllah- 
ment grow ever larger and more bureaucratic, the human beings who actually 
inhabit them grow ever more dlKaffected— the controHers as well as the con- 
trolees. These major institutions already show signs of fatal strain : at some point 
not many years off, they seem likely to suffer catastrophic breakdowns, of which 
we already see the signs : industrial sabotage and general laxity are widespread, 
students have lost virtually all confidence in the rationality of university pur- 
poses and structures, and the military apparatus is on the verge of ""unrell- 
ability,** with desertion, fragging, drug-taking, and political or conscientious ob- 
jection reaching stupendous levels. Large Institutions have one main advantage: 
clout. Sometimes this translates into some kinds of efficiency, and sometimes not 
But they always have one fatal disadvantage: they are no fun. Living within ^ 
them, aa Frederick Wiseman has patiently been showing us in his films, Is a 
damned drag; and the natural reaction of people everywhere is to withdraw 
not only political allegiance but also intelligence, energy, and love, which they 
attempt to deploy in more direct, human, and life-enhancing channris. Thus the 
slogans of organizationally, sophisticated people these days run along sudi Unea 
as: Xever create one big organlxatlon where three small ones would do! De- 
centralise! Let those who do the work have a nAe in controlling it! 

It is obligatory to think in such large and personal terms at the start, if we 
wish to generate any real perspective In which to view the AFI and its achieve- 
ments and failures: otherwise we remain captives of mere isolated current 
events. If the AFI la worth thinking about at all, we must think about its 
seriously, not only for what it might practically accomplish that would seem 
good to us, but as an Institution which seeks to maintain Itsdt grow, and seek 
supiiort or sympathy from hmnan beings. Thla is not subjecting AFI to soma 
kind of idiosyneratic political test, it Is simply to acknowledge that, like nil In- 
stitutions in this era. AFI must be evaluated not only in terms of words (tl\e old 
Puritan standard) hut also in terms of what It adds to the human envlronm>mt— 
whether it is an entitv that commands human sympathy. Institutiona whldi can- 
not command It will ultimately wither ; for even our majestic main Institutions, 
despite nil the money and violence at their disposal, are finally mlnerable to tha 
almpie withdrawal of people*a acqnleacence. 
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OB tho othiT httiMl. If wt' wlHli t<» think wrioUHly about the liwUtoUoM of the 
aim id it U al!^^^^l^ "t to I* sontlmt'ntul-tUat l8, not to concentrate 

S miy m^' he ^ wholesome gcuewUtles A «cheme 

for a uut^im mill lUHtitute wuh put forward by people with the good of the art 
f miir t ir V arS for a time without anjthlna hm^^«- The 
a tua Anu-rKan Film Insatute with money in the Iwmk «r«f «»>y b««|Xfe 
imtloiuil covernment and big foundatloMs (which are Icm diatingulnhaWe than 
y!lu "ShUmaXraSSded U waa a ««od tUlng. and the big lilm companto. weiit 

\?w In irenettil a capitalist state takes an economic role In an art under only 
t«V;S»uditC imohLy u«t »H.^'>'^'»V«'ve: either the art U^^^^^ 
njorclally (like opera and dance) and ia maintained by the aUte becaui* It w 
«r«aSa land pS«erve« and upper^taw cultural Image ; or the l« P^e^^^^^^ 
u" ful or dauk'crous in iH.lltlcal terms, as flUa waa to Goebbels and Muaaollnl (to 
Horn we o«Tthe Centto SiK^rlmentale and Venice Film 

f.f Xh state Interventhm are by now well known and fanlly recoRnlwd; in this 
o unto- their L" rsiill-taeulttr ianifestaiton is wPot la f the LlncoUi^^^^^ 
Sviidiwme Tlie chief svmptoma are: masalve, oreate, eapenslvc bulldlnga, 
Si?trSSd pw«riu«8 adini^ from above with little or no pubUc imrtlcIpa- 
Son • "tSS l3S ncurred from mlaeHUmatiou of public r«icUon.; a chtoijc ^fr 
,n;;.rtU In buduetlmr wherel.y ceremonial and 

un iter fundN than actual work; and a fear of programa that ""f^^^ J/Jf"»** 
SerSw fr«'«« l^elow and brini? about organliatlon from the bottom up, either by 

**''Llra;i'.t''r;;jda^^^^^^ any art institution founded under the 

JmuS at 1 last. n.all»Kl a ttlm Institute might help devdop the new tatent t^^^^^ 
wa* no longer behiK trained within the corporate structure ; they doubt- 

KfojHiTSt » could take over certain "^"^ ««?,Tf"l'SS ti^aMt S 
that the industry might other vise have to ««»«»"tajcej uolf. a^^^^^ 
wrve aw a fmun of national con«-em for the art In n ujore l»>"*c*">*J^^"IJf. 
tiban the lndustry'8 actmil trade asnochitiona. Certainly also th^.f 
aware of the dangerouM iwtentlal of fllm in an era when 
Hlruted profound braking eff«t« ulna, the govemmenta *° 
hvsti-rla : sophlHtlcated KultuntoUUk thlnkera may have »»<>P«^ ,X Kto 

lir'^am ng" dlHsldent tolenU through periodic infualona of ^^J^^^J^ 
stem the steady brain drain from the industry into alternate 
? on : and even if thU didn't always help, at least the Iwitltute would be to touj 
with a™lxable portion of the possibly dangerous fllm-makers <>' «>««Jjy' 
?vKtAer pScl£ motives proved critical. It was clear that any American fllm 
liSSSte wSSd li a «6cral foK* In ttat special American «^nse in which Lynd^ 
Johnson, who authorized the AFI's beginnings, was a 
Stevelis. Jr.. who had nm the US Infonnatlon Agency foreign-propaganda lUm 
orognun, was a reliable lllieral to run the new inHtltution. fn,^\, 
TbenHs-rd compiled by Stevens and his staff seems to ine a mixed on^- Check' 
Iig off AFl" scow against our theoretical dangers, in brief summary (I will 

"^tSKhiT'iSSSl^^^^ «iWoe. G«;ystone man- 

slonln Beveriy Hills: Its administration presently resides there, behiwi fenwi 

?nd Saids Its mSe of operation has lH*n largely centralist. 

SSihSly sought advice from widenpread sources. Its U****^ JShS "SSff 

lacking the support of a slxable community of fllm goers and saddled with un- 

wiliScally larw oi«Mtt^ expenses, has lost large sums and Jeopardised the 

fSSS ?o2ibfll?F of reglomil theaters. Lastly, by failing to deve^»P eithw 

dlrtributlon system or a general membership ^WlMtlo^ and^^belng 

to dirify Its ?elaUons with grantee fllm-makers, AFl has ^* "^J' "J 

ttltimate potential for political health, namely a working relationship of mutual 

support from wide dements of the American fllm community. 

iTthe present crisis, characterized by vigorous criticism of AW prioritle* 
•dmliUstritive practices, accounting, and personnel 5^"$^ 
about conHnued flnandnr. It seems essentUl to keep thwe '^rateglc conridera- 
Hons in mind while revlewlnc the acttwl work which. »n its almost ^P^'/J^ 
API has accomplished. Stevens sometimes replies to ^rt"<* ♦f^.J^SS 
of API are doe mainly to trying to do too much too flwt In the admlnlstratlye 
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HenHe. thin may be true : API haH fostered many unrelated projecta tbat ttever 
quite worked out to au> tlihifc. Hut in a Iargt>r and more crudal Hetuie it may 
be arffued tbat AFI has done too little: it Uaa m>t attackud tbe problema of 
ditttrtbution which were a main comdderatloa of most of tboue who proposed 
a tllm institute in the flrvt place; it bau not attempted to build a practical 
relationxhip with a Urge eon^titueacy until financial disaiAter loomed: and it 
haH lacked a wnsc^ that the problema of the film world are connected with the 
larKe and aaimixim; inHuen of liow tbe art« ahoukl help ua confront lif^ in patho* 
logically **advanced** induBtrial Bociety, 

What then ban AFI been 'lotng, and what should it be doing if it hopea to 
win wide support for ita continuance? 

AXOUXVU AXO OATAtOOUB 

The main initial thruat of AFI attention and expenditure was toward the 
recovery, prei^rvatiou, and cataloguing of the basic theatrical film heritage of 
the i*<iuutry. The *:rt»at ^ap in the Library of Congress and other archives of 
the twenties and thirties was somewhat filled in. Decomposing nitrate prints 
In various colU»otU>ns w^ere were transferred to acetate stock, although some 
$10 million is needed to complete the Job. **Lost** films were turned up in attics. 
European archives, neglected vaults, 

Some n.OOO films have reportedly been saved, altogether AFI should make it 
|)08sible for outside hhitorical researchers to evaluate and use these new re* 
N4»ur<H*H, by iiublishiutf a working mimeographed list of the titles involved, 
although the conseuKUs of oi>inion is that the task of salvage has been well 
performed, (Also— late in the game, but better than never— a knowledgeable 
advisory committee has been set up for the archive work.) At any rate, a sub- 
Ntuntlal nuails^r of additional films can now be studied in the LC archive. They 
can Ih» examined only on the Steenbeck taUe and cannot circulate ; but they exist. 

Moreover, an exhaustive catalogue of American theatrical films has been 
entabHsbed, on the lines of national catalogues that had l»een produced in other 
countries, providing at last a central source of factual information about vir- 
tually all theatrical films from the past. The first volume of this catalogue is 
about to iH^ published, and will constitute a flrst«rate research source. It is also 
important to begin cbariing the great morass of nontheatrical film, or at least 
selected parts of it, since it is hci this area that most significant develonments 
are henceforth likely to center. 

Such a project, it bears noticing, is the Und of thing that a targe organliatkm 
jrtth a lot of money is well equipped to carry out : inittatlve at the top, backed 
by cash and with reasonably good staff selection* can set obJeetiTe goala and 
achieve them. The recommendation here aeema clear : 

The preservation and catalogue programs should be continued as before tbe 
dnistic flnandal-crtsis budget cuts; and an active campaign should be under^ 
taken toward ol^taining congressional funding for the remaining nitrate^transfer 
work. Organisationally, the Objective here should be to spin off the permanent 
archive work into the Library of Congress once funding of the Film Division 
has risen to sundent levels to support it : the LC ia our de facto national archive, 
and it would be silly to maintain a separate organisation to do its work for 
11 ^ •."^.^***P* preaent emergency basis, T&e salary amounts neceaaary 
•I^a)!.!^^' * of locating and obtaining films are small in any case, less than 
H0,ooo per year. The essential beyond that is to procure the massive funding 
needed to complete the archival Job— Involving sums liar beyond any realistic 
flJ^frVJIf'.^"^ ^J?*^^*!"^ Is accomplished, AFI should probably confine 
Itself to maintaining a kind of scbotariy *Msiting committee'* which would peri- 
odically assess the work of the LC archivist and of our other ''private^ archtm. 

woepshwht nuc-HAKB mmmt 

Another largely successful AFI program waa tbe providing of production funds 
to independent film-makers* and for a time, to film atudeats and to scriptwriters. 
There has been confusion and some hot feeling about the contract provisions 
on distribution : the money provided was never a free grant but in effect a 
loan. However, on the whole this program seems to have been writ administered ; 
It came somewhat near the granting*agency ideal: a small oflke containing 
one declslon*maker with a telenhone to a knowledgeable board of advisors, one 
•ecratary. and one eback*writing machlat. Funds wei« given to a surprlslntfy 
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; Sill /mK'uU S^m ^vould IH. l....i»rul.l. Fj ..^ 

oxen if thi^ an t .^^^ ^^^^^^ ^""^l^l'jrHn.iruVS^^^^^^^^ 
• Itaw.r liludes. llnlK-rt Krmm.r'K In;. Will "'""^J* A .n^ 
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Si"ko Jordou Uils,.i. s Mouu iitiiin. and John . |'V•••r•^^^ *) .^mi. C 
Feet llio^^^^^^ 

»i. tum^ tCt AFl a^^^^^ tlimiiit', uiui a suhstautlal ixi^i.dit.m; in t liiN 
w II rJiUn^^ mt.mmendatl..u lu re tlierefore s : 

S«..ie»a ^^^^^ ^^onld be c^ntluued mueh as before, but with 

trueitraatH. MgxEiBUTWN 

Ucwever mm-maker Kupport la uot an absolute good In Itself. Funds «Pf 
tilm^lkiuV K. Kt" Sply: they «io nothing to incmise Uem^^^^ 

duL^riiTnSs -ffie . .Ul lliaiyw^ f..rniH n.> loi.per work: the economic mwh«. 
J«um« nf the i idurtry'8 • ludewiidenf ' production are becomms uufeaslblj 

have ulteody come Into exUteoce In Ibe <^^J^^'^^^'f"iJ°y'^^S- 
tiooK aimed at ureater "■'"""'''"'^ JK?J'51,S^^ .re makliw 
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mmmukwH turul^^^^ to wiif heli^ ijruuiw like Canyou Ciueiua and tlie 

Ni-w \urk Film MakiTs <;ih»i». "*v4i«» »uu u«e 

fiv?"in"ihiu^ !?'^^ l.ri^vuiit its own aiui« fri.m lying uiu^ecn thut AFI iuitia- 
me ill UiHtril»utli»u Is i-sstnitiuL TIuto urc ai kust thn-*^ othor major cultural 
n»as<»iis. t ,rNt. thi* uhstuch^s tu t in iiiation ut forolKti lilms arc such that tliv US 
tan U' callHl a i ini.mailrall> uudor.ai.volo|n^ iiatiua: there is a mi backloir 
uf ntmsuujr furHpi tllnis that Ikuv ni-v^r uaiaiHl distribution in this country! 
and t u. situation is sti^adily lii^tvTioratinK. tlioujfh uv liaxv not y^t achievTtlio 
isolation of a iM.vorty strikrn Kast KuroiK^an i^uaitry likf l»oland. (Here, for 
«f I « «M»rdinalli»n niuld ass^nihlr Imokin^ Kuarantt^.« that would coviT 

sui»titiin>: n»sts.» NhmuuI. distrihumr priiv iH^licifs an^ k'ruduully foninir a con- 
Jrartion and dist<»rtion ut lilui us*, by small i-olleges and iu classnjoms. The iHsmi 
la in»iif«:t. law auajjMnv siio\vln«8 has linJ to u creepinic and then Kallopim: in- 
iJatlon of rentals, ilit^ .situation has iKH^omo wi serious that stime kind of con- 
lerttHi .o.vrotl liy iHiueators is now heiu*: conteuiplatiHl. on a national Imsis- if 
liousesviws ran roll Uurk suiKTnuirket prices, the reasoning jtik^s, so can film 
tem hers. who are iH»fentiaIly a far more tightly orfiaai;6able sroun. (Here, active 
AH pressure on clistrilmturs (*<»uh| have heliKHl deveh»p realistic sUdinir scales 
f"! f!lf"if**iA^V!\"l^"*'V'^y tlie liasic materialK of the art for thos*. who wish 
tu teach it), third only hy reachim? out to a national general memhershln with 
meaningful st>rvic^« can AFI build the c^onstitueney it needs; and better difi" 
rriliutlon is not only a uikh). it is the need which all American film lovers share, 
ir AM cam i.n.vide gn-ater availability of films, it can presumably also provide 
admisMlun n^ductions. prii-e advantage on Inniks and publications, membersbin 
lafonaation wrvices. and other worthwhile services. 

This is i>erhapa the place to repeat that some cultural organizaUong— including 
oup operas, film festival*, subsidized theater companies, and similar elements of 
"managed culture--^re run by initiative aud money coming down from on high. 
When the money stops, they stop, l»ecause their vitality has l>een artificially 
induced. The old film-society movement, now largely replaced by promms 
managed by i>aid willege officials, was an example of a different way of doing 
things : M»If pro|)elleii. self-financtHl. and self<*ontrolled. In the Film Makers Coop. 
Canyon Cinema, Xewsreel, American Documentary Films, and similar groups 
we have contemporary examples : operations where the initiative comes from the 
roople who badly want to accomplish something, and somehow find the where- 
withal and energy needed to do it. These organizationa are always a bit slapdash 
and seemingly in constant Jeopardy; they have beat-up furniture, funky offlcefl« 
unt>aid phone bills, and unorthodox habits of correspondence. But they have a 
lot of good friends ; they are resilient ; they are respected and loved because of 
what they do and who they are, not becarse of their 'image.** We need more of 
them ; and wherever possible we should do what has to be done through orgaaiza* 
tions of that tyiie rather than through cushy-financing outfits. It Is not only that» 
dollar for dollar and man for man. such small, personal organizations are more 
efficient than big, heavy-administrative-cost ones, but that they are more pleasant 
and liberating places to work in. 

tej: ccNTca roa advanced film sTtmtKs 

I must move on, however, to the stage of API's history when Stevens moved 
from Washington to u^s Angeles and began the Center there, which led s<ime 
observers to tear a concentration on production and a neglect of API's other 
fuiuthms. At first such fears api)earcd groumi'^ess, for the chief activity in LA 
was to l*e the s4*1uh»I at Oreystone, Intended as a ••c<mservatory" for talented 
young film-makers, ofterating on a tutorial system and combining production 
training, sclioiairly research, and actual film*making. The Greystone mansion (a 
cltyniwned white elephant in IWverly Hills ai*<|ulriHi for II per year but expensive 
to reimir, maintain, and guard) was refitted with offices, a very costly projection 
lumth and screening room, and sophisticated modem editing and sound equip* 
ment. It became. In effect, a small studio. Serfs from the outside enter the grounds 
through a guardcHl gate, reminU-ent of c»ld studio fiefdoms. The main 
building Is enormous In scale, and Its wide corridors, balconies, and staircases 
seem strangely empty, as If the place has carried over some of the atmosphere 
of a mortuary from its ttse as one In Richardson's film The I^ved One. (Fore- 
bodingly, this w*as Greystones* last practical use l»efore AFI took it over, except 
for hippies crashing overnight In the extensive grounds. ) 
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. r 'k^S! t'SaM tr*^\1clKff ?s..me 40 Fellows. This Hc.le of 
ISHUrtuS^haTgi.^^ rise to the charge that th'^ < «r/„«?tl^TsiuS'^^^^^^^ 

Sre ".rii.ts. they have certainly failed to S^ln mucli 1 rartio^^^ 
mm luukin^-and they hardly needed a ^^"1^^^^ 

ITie Center is. It seems to me, a microcosm o'.A'*J^'™"it^«„ oim ar^irdliie 
and its ..Jientation thus needs ^^^tensive di^u^on T^^^^ 

to J^tevens. was to help K*"*^™""" ^.^^^^^^ most early 

irrd^Aff ^J^^^^^-^ -luslon o. 
asclmol inthe AIT auy money 

1 ,1 easv alti-rnatlves such as suhsidizinR existing ^^^'''^^^Ar^nHXhKstem 
aX^m .vounK fllm-makers. or e«tainishlnR an exte^^ 
The s..le argument for so wouW ^^^^^^ 

could in fart h<.i«' f. J^J '^^ j'^J'Jf"^^^^ the technical 

level. It Is relatively easy and getting f*^'"pnn tSlc Si) recentlv remarked. 
rHdliucnts of th.. art. As Conrad < "i™" l^Ta cameraman In 

0» the other Mnd. no on. f'f «'l"/J,\r.LShl^^^^ 

adva^mge of iJS^^^^^^^ and, by forming a dense "«tV*i?.i?c.ltv^S 

nf thPir own added still further to the screening resources of their city ; they 
?flk5d mrfn<SSintly and they then used these experiences to work out their 
n»S nP^TwayrS m films. We are still taking the precise measure of 
Z?r achievement' ShlcS canTdeslplte their di^ orslty) be looked at as a push- 
Srof the aSS JindlvSallst cinema to Its ultimate, logical ^onjlu^l^ns: 
but the Important thing to remember Is that these a^ilevements flowed from 
aS intellectual tradition, operating at a particular Juncture of Watory and film 
histoid If we nre to trace ft somewhat similar course, fierefore. It Is not the 
exaSe of IDHEC we must follow, but that of Langlols and Barin. In 
Xrt dlfflralt problems of theory and orientation must be dealth with: and 
?Srnnlv ^Sv t^hTcan b; dealt with Is to mobilize the kinds of resources 
marsinued iJ Paris; endless screenings ojHen to all who care about the art^ 
"ndUss discussions, private and public; endless theorizing and "»«^«fjng In a 
variety of publications: and finally, an openness to new talents on the part of 

"Tjj;ln?fore hlgblj^^^^^^^ Bnch an Intellectual enterprise can be <mr. 

ried Ix)s Angeles but I am not against an attempt being made : indeed the 
Memvt SouM alsTbe made In New York San Francisco, Boston. Chicago. Ho^ 
ever7Greystone Is totally unsulted as a I/)r Anceles site for it. and the elitist 
Sramptlons that nnderile the Center are totally Inappropriate There Is no 
hutnan wTy of ascerta who are the Truffauts. Godards. Chabrols. Rohmem 
of SSwd thenbilning them to the Center to ripen; they can be found- 



ERIC 



204 



Inde^ they can only find themselves— solely through a complex social process 
of deulin;: with lUms. each other, and the American situation. Therefore, if the 
AI- 1 IS to have any signiflcant effect in this direction, it will not be through the 
operation of the closed-off Center, which is after all just another (if richer) film 
school added to those already existing in LA, but through its aid in developini? 
general American film culture: in other wordn, through its primary tasks in the 
archive, ednc aiiun. research, and distrilHitlon areas. 

There are two main obstacles facing all talented young people wishing to 
develop their film-making talents and undertake commercial film-making at 
present : the difficulty of ^retting one's first films distributiHl, and the difilculty 
of getting "into" the industry, union-wise, influence-w:Fi etc. The Center has 
mw effect in thes<* areas for its chosen few. Rut both o: ihese are general prob- 
lems that the AFI iH>uld attack if it wished : liy developing an aggregate distribu- 
tion iMillcy and by a large apprenticeship program, similar to its intern 
apiHtintments but (1) fur more numerous, and (2) extended to nontheatrical 
tllniM. which by now may well interest more talented young film-makers than 
theatrical features do. The nurturing of talent is a statistical game, as the old 
studios knew : you must plant a lot of acorns to get a few oaks. To get some per- 
spective on the way in which film-school s|)ending can be emluated^ we should 
remember that with the funds that have been spent on the Center, about 600 
apprenticeship grants could have been made, assuming something like $3,000 per 
grant, which most grantees could supplement with income from the productions 
they work on. (Those fellows who have had internships have generally reported 
thems*»IveK immensely benefitted, incidentally; this seems to be the most success- 
ful aKi)ect of Center educational effort.) 

To the principliHi ca.se against any AFI school at all, we must add many 
other ditflcultles. The faculty, with the exception of Frank Daniel who was 
formerly dean of the I»rague film .school, has had no educational background ; the 
»»|Hnitions of the s( Ihm>1 have hud no theoretical or intellectual orientation that 
might justify its eliti.^t position. Daniel is a good screenwriter and a fatherly 
figure who is apimreutly ex(^*llent as a script supervisor: but he comes from an 
utterly alien tradition and has had no signiflcant intellectual contribution to 
nuike to film thought: his draft outline for the educational orientation of the 
<Vnter sornds like a IWESCO document, full of the liest intentions but hoping 
vaguely to offer all things to all men. Tlie formal Center teaching program has 
evidently in fact boileil down to occasional guest lectures and visitations by active 
fllni-makers. Although m • ie flOO films are reportedly screened yearly (half of 
theiw* for oral-history projects) they are very badly attended by the fellows, and 
are largely American features which hardly constitute the total universe of 
imi)ortant films. (Sometimes, indeed, nobody at all shows up for the screenings, 
not even the person who requested them ; and a rule has had to be established 
that a film will be run if only one person turns up for it. ) 

It Is no news to the older film schools that it is unreasonable in the long haul 
to exi^ect active film-makers to s|)ond much time at a school, although they are 
glad to come for an occasional appearance (espec^ially if. as AFI has now begun 
to do. this gets on television). But if it is hard to bring film-makers to the stu- 
dents, why not take student)^ to the film-makers through apprenticeships, ad has 
long l>een customary In other arts? 

Moreover, the exisf^nce of the Center lias tended to distort over-all AFI budg- 
eting. Heavy Center expenses (partly hut not entirely connected with large 
and unplanned outlays on a feature |»eing produced by one of the fellows, Stan- 
ton Kaye) have drained away funds that should have l>een spent on archives, 
research, and education on a national level. In the state of the theatrical in- 
dustry today, production of features is extremely risky; it will be extraordinary 
indeed, despite Stevens's optimism on this score, if the Kaye picture actually 
^^^^ ^^'^ event, feature production on this financial scale 

(9250.000 or more) is clearly something that needs to l>e undertaken by normal 
venture capital: when a production goes this enormously over budget, it should 
stop until further venture capital is secured. (Tlie AFI is not the Swedish Film 
Institute, with its large tax-<lerived production funds.) 

It is difficult to venture compact recommendations (concerning the Center, but 
part of the difliculty is precisely that the Center is so heavily implicated with 
the rest of the AFI. Therefore, I propose that the principle of many-small-organi- 
zations-are lieUer-than^me-big-one be applied: 

The Center for Advanced Film Studies should be spun off into an entirely sepa- 
rate organization, with its own Board of Trustees and Director. If the Ford 
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foundation is, as Stevcna maintains, interested in supporting a film conserva- 
tory, by ail means let it do S4>. Cireystone is now e<iul|4)ed for the purpose, and 
can evidently l>e maintained physically at a cost of siiujethinfc like $70,000 per 
year. But let the Center exist on its own, so that th^ AFI will Ik? free of its 
weight— organizational, administrative, and flnanciah The iwlicy of having one 
man attempt to run Ijoth organiauitions seems clearlj mistaken. It is charged by 
his critics that George Stevens, Jr. pulls down $00,000 i>er year : it is replied by 
his friends that he works hard. What is needed, h(niiever, is not one man strug- 
gling to do a $60,000 job, but two men doing $3fi,000 jobs without stretching 
themselves as thin as Stevens has to. The necessity to try and manage tlie Center 
as well as API as a whole, it seems to me after extensive talks with him, has 
meant that Stevens has mit been focusing proper iKdicy-making energy on gen- 
eral AFI priorities since he went to I^s Angela* Greystone has, it seem to me. 
been far closer to Stevens's main personal interests than his work in managing 
the API's other areas; certainly It connects riore directly with his prior ex- 
perience as a film producer with I'SIA and enrller, not to mention his family 
background in the feature industry. It way Ik , therefore, that \ioth he and his 
constituency would Im* happier if the AFI awl Center are split, and he directs 
the Center. It seems clear, at any rate, that Stevens has little taste for trying 
to turn API into an aggressively national orgrmlzatlon In wide and direct contact 
with fllm-concemed people on every level. 

The disparity between Steven's approach ind what Is needed becomes clearer 
If we turn to an examination of other are^s of API work, but before doing so 
let me list a number of recommendations concerning the spun-off Center Itself: 

An apprenticeship period should be required of all resident fellows, and a 
nationwide apprenticeship program should T>e established, not only with theatrical 
feature directors but also makers of docimentarles and exiierimental films of 
every kind. An expanded fellowship pW'gram should also be established for 
schohirs and critics, and this program too .should assist both resident feUows 
and fellows who wish to carry out progw.ms at established centers of fllm study, 
whether universities or such instltutioTis m the Museum of Modern Art, the 
Cinematheque Franoalse, etc. The propram for resident fellows should not Im' 
confined to beginning scholars as at pnjsent, but should be partly (only partly) 
modeled on research centers in other fields, where established scholars are 
offered a year In a ♦•hothouse" atmosphere. . ^ . ^ i «^ i 

Second, the staff of the Center should be expected to develop a theoretical 
rationale for their work which relates to the general situation not merely of the 
American fllm but of fllm as a worldwide art form. This rationale should not 
denigrate theory and criticism or be otherwise intellectually provincial. 

Third, there should be a mlnlmun. of special showings at the Center and what 
there are should be publldxed; Instead fellows should be encouraged to par- 
ticipate In the general on-going life* of exhibitions, discussions, and publications 
In their city. (As explained further below, API should, once It Is rid of the 
Center, undertake an active regional role and do some screenings itself m 
convenient central locations.) ^ ^ ^u^^^^u 

Fourth, fellows should have a ^olce In management of the Center, trough 
Homo democratic mechanism, particularly as rejmrds allocation of PJ^^JJ^jin 
budgets; this would Impel them to develop ^WUHjn artlc^^^^^ 
and developing principled arguments on their behalf, through being Involved m 
a real social process. 

uajoirALXStf 

Since some of the recommendations which follow are not within the P^wer of 
AFT as It Is presently organized, let me first outline how It seems to me API 
should function In its national role. It has been recognized by all, since the firsi 
dlmiSilons of an Institute, that the geography of this country is a terrible oMacle 
If our culture and our fllm Industry were centered In one place, as Is true of 
Tendon, Paris, and Indeed most capitals, the Institute could be l^ted ♦hjw 
and centralized functions would be appropriate in many (tho ich 

British Film Institute, for example. Is now engaged in a «*^J«n«i 
nSm) As a creation of the federal government, API found Itself in Wash- 
slnwhiri unfllm-mlnded city An abortive branch office was opened In 
New York: then the Center was established at Greystone, and the center of 
gravity of ttie organization shifted to the West. , ^ . _ -^t^^^^^ 

It seems crucial to recognize that a successful API must be ded cated to pro- 
motiSgSl Sm interests of all regions of the country, and must be In close touch 
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with the varying problems of those regions. Thus, regional offices should be opened 
In Los Angeles. New York. Chicago, and perhaps other cities as well Unlike 
Greystone. these offices should be located In easllF accessible places; they should 
S^T.w1«°i^»±^'^"i?^ facilities capable of being opened to the public, with 
a pubUc coffeeshop adjacent thereto where film people could me^t, inform^ 
SV"** presentations could be held. etc. Compart office space should be?rJ- 
videa for a small staff, whose lurimary responsibilities would include coordinat- 
ing work on distribution problems, aiding and advising educatonal programs, and 
reporting events and develo.nments to the national office and API Reports S 
staff would encourage the development of a network of advisory and ad hoc com- 
mittees drawn from the local film community (broadly conceived to include 
educators, fllm-makers. students, critics, industry members, and persons from 

^'°»8>- staff would also be concerned to 
develop a general public membership program. In short, they would act as gad- 
S '/"'Pifa^ons' stimulators, troubleshooters ; they would go out and enrage 
with the film problems of the country, and attempt to bring AFI's prestige, iSu- 
ence. and money to bear in solving them. 

wS*""?*"* °' regional offices would be the development of 

^}'^^^ auspices like the one in Washington, 

or through assisting local museums or other groups in the manner of the BPI 
Urn ♦ i^' Washington theater has been so expensive that its experience 
will tend to frighten off those interested in beginning other theaters. Aftermodest 
and quite successful beginnings, the Washington theater was mwA to HlS- 
5?m*?S?'* ^'"^ spectacular (on the order of 

$100,000 i»r year). Next year it goes to the Kennedy Art Center, but expensive 
outfitting is involved there too. and Stevens foresees another SIOO.000 deficit. In- 
stead of working toward other regional theaters directly, however, API doUct li 
now to put on "spei taeulars" in w.llaboration with big department storeras has 
been done In Miuneaiwlis and Houston. These operate through hlrii-powered 
hoopla of stars and big names; they garner a few memberships, but it seems 
extremely un ikely that the Official Culture tyin^ who attend them will cSl- 
lU^t I^f "f a repertory theater audience, while it seems ail too likely 

a Stentlal JudteiJS*'^ aUenate the young people who in fact constitute such 
The API Theater in Washington should be returned to its former modett level 
of operation, with expenses kept relatively in »ine with income. It should be 
operated as a conscious pilot program to explore how self-sustaining theaters can 
be mainta ned in dUes lacking large film-mad popuhitions. The essenUals should 
be modestly in "image." active and daring programming (as baa been the case 
terMt^inTSs"^ attempts to connect the theater with community ta^ 

^..nlff"'""^'^' *f t° on government funds. Its head- 

thatdty should be in Washington, despite the cultural disadvantages of 

BE8SABCB ABO PUBLZCAnoITS 

^° a'**^ ^ activity, what has been happening 

in the iwst six months is a cutting back of programs as API has run out of 
money. Sterens claims that production people have been fired too; but the ire 
of the education and critical community was most directly raised by the firing 
n„n l»f?'«*r thereafter, not only Education Manag^ 

Ron Sutton In Washington, but also Stevens' administrative assistant Kay Lme- 
land resigned: and a petition of protest was then signed by a large number of 
people still remaining on the staff, on both coasts. In such drcnmstences bitten 
ness Is natural. Stevens chilms that just as much research and education work 
is going on now as before. But what he means is the oral history program ; and 
4«T 5 participants at the recent educators conference in St. Louis can tell. 
API Is hoping to cast them loose as soon as possible. It seems clear, then, that 
an important change of emphasis has token ptace. But it is not easy to evaluate 
the past or present contributions of API in the research or scholarly area 

Skepticism is Inevitable. Iwanse scholarly work is one thing that institutions 
are never good at : they serve I»est by providing llhraHes or similar fadlities 
and leaving the scholars alone. .Tudglng by the evidence of our American universi- 
ties, the 'Vommunlty of scholars" Roln-rt Hutchlns spoke of cannot be willed into 
existence simply by hiring scholars and putting them in one building; it springs 
up sometimes in some places through a happy concatenaUon of drcumstoncM. 



ERIC 



206 



207 



What was guiiu: ou at llu» <Viiter stH»ius to have bi»en preparatory In nature. 
St*minur8 wen* hi»ia: dlsiusslons wi-n* tarritnl out; iMJokn uvrt* euvlHlouud. l)m» 
projtH^'t borf ou the iwlure of visual style In tilui, li<»plntf to develop a suitable 
viHUbulary for analysis. A study wuk af*>ot im animation, and several on his- 
torical aspects of lIollywmMi tilm-makins and film-makers, TLe role of the paid 
staff was to assist the fellows doiiitf these projivtK through discussion and advkv : 
and then* was some overlap with manaj;emeiit of the oral histories projects. 
Stuue-of the work planned nmy et>me to publication stage in due c*ourse, wheu 
it vim l»e evaluatiHl by all, cm the *»ther hand, those staff or fellows who have In 
fact publlshtHl critical work (,Ilni Kltses, Taiul Si'hrader, Steven MamlK% Bob 
Mundy. and others* would doubtless have gone on producin^r whether the Center 
existed or not, and whether or nut they hapi»ened to be in Los Angeles, London* 
tir New York. 

The oral hlstf>rles program, which is continuing after the nrings (management 
ut it is nt>t, after all, a terribly complex job) involves both experlenu^ and pub- 
lished Interviewers and U»ginuers. We can mitidently rely on the knowUnlge and 
interviewing skills of <5avln I-umbert on Cukor, AllH»rt Johnson on Wellumn and 
I^eroy, Charles lllgham on Garmes, I'etcr Bogdanovich on Dwan, Walsh, and 
McCarey, or Kevin Hrownlow, But only later will we In? able to assess the 
other projects now underway. It mu8t also be remembered that although oral 
histories s«»rve to preserve the memories and opinions of lu p<>rtant industry fig- 
ures, they are only the beginning of scholarly work, and certainly do not (*onstitute 
film history in themselves. There is a tendency to think of tape-recording as ful- 
filling the d'? *es of a scholar : but the tapes only provide a partial bash) for the 
dlfiicult process of sorting out truths, exaggerations, falsehoods; for seeing 
through the o|«^^'ltle« of events and films to what actually happened and vhat it 
meant. If the oral history program results only in tapes, and not In the writing 
of history, It will be a failure. 

Partial support was given to Filmfacts magazine, and various bulletins were 
published, plus a guide to college film courses. 

For the rest, no scholarly or research publications have been issued by the 
API itself, A series of transcribed guest discussions is now planned, but judging 
from the first, with Fellinl, these will be pleasant conversations but hardly 
significant contributions to film thought. (The Pellini liooklet has the attraction 
of being modestly printed, though apparently its cost was far from modest.) 

If we assume that API iwlicy should be directed tow*ard furthering the highest 
levels of research and scholarship in film, it is clear that a drastic reordering and 
rethinking is required, API has spent something like $450,000 in the "publications 
and re earch** area. Aside from the above-noted items, this has bought some 
extraordinarily exiiensive rumination about the problems of putting out a general 
film magazine that w*ould appeal to everybody, which is now acknowledged to l>e 
impossible (as those of us already active in the field have always maintained). 
As Kay Loveland notes, **It is hard to believe that this much money has been 
spent with so little result" ; and those of us who work in more rigorously admin- 
istered organizations can hardly help concluding that a great deal of extravagance 
and carelessness have l)een involved. While it seems that no actual malfeasance 
has occurred, the API has evidently been run by the loose standards usual in the 
big-money world of foundation grants, where "image,** plentiful assistants, and 
insulation from accountability are the rule, and count for more than mere hum- 
drum work, $450,000 is a modest number in this world : but consider what it might 
have bought (after deducting 10% for overhead and administration) : it is 
enough to provide royalty advances (part of which could have been regained 
and T'^ycled to further projects) of $n,000 for 40 liooks plus $10,000 for 20 more; 
or enough to subKldize the entire printing costs of about ,T0 film books : or enough 
to p*i V the deficits of all America*s film magazines for at least a decade : or enough 
to commission, edit, print and distribute gratis some 135 modestly printed 
scholarly monographs of perhaps 100 pages each, 

Purt'ter developments in this area could obviously Itecome very complex, but 
for a beginning we could recommend that, in an API from which the Center has 
t)een spun off: 

A program of grants and royalty-ndvance funding should be established to aid 
researchers who cannot secure regular commercial royalty advances for their 
projects. One special area where heavy commitments of time and energy are 
involved is history; attention should l)e given not to committee-style work In 
history, but to backing mature scholars capable of undertaking large-scale 
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sytithrtU* lilstorli»s, initli i>f AiiutU-uu tilni and lilm worldwide. Scholars and critics 
should Ih» HiitMiruKHl to iitilizi* Uu* oral hish»ry iiiatorlals for what they are: 
raw materials toward the writliij: of aiialylie and historical works. 

AFl should ifsi»lt piihlish some K|KK*iai*lnterest works of um> limited an audience 
to iiiter(*st reirulur iMiblishers, whether these are hy AFI*supiK>rtiHl writers or not 
<The €hH*isiou xn publish should always Ik» a st^parate diH*ision from re^arch- 
uraiit d<H-isioiis > Some examples of useful uiait«Tiails which cannot at present And 
a market are: short monoirniphs— longer than articles, shorter tlum lKK>ks; cer- 
tain tyiH»s of MTipts: studies i>f oriraiul^cjithmal problems in the tilm tield. 

AKI shiMihl ctjntinue ami exjmnd the AKl liep ris publication s«> that it be- 
ciaues a truly natbtual newsletter, not merely about AKI activities, but alK)Ut 
all lilm events i>f niure than purely commercial or routine interest. It sluHild lie 
V€*ry rapi«l in its publication si-hcdule and nanlest in ap|H»arance, ralher «m the 
lines of twt» wi>rthy preiUHvsw>rs, <\uiyon Cinema News and New Canadian Film. 
This is particuhirly iUiiM^rtant because «>f its irreat usefulness in buildint^ a 
imtii»nal memlK^rship i>rpinizutit»n. Sut li a publicatiiui, if nnnlestly staffed (one 
jHTMan and aujrresslvely inlited, wtaiUl be virtually M»lf-sustaining, 

A research an«l referemv wTVice should Ik» nmintaintHl in cunmrtion with the 
Natitaml Film Catalog; for practical reasons, such as the great concentration of 
an*hive and library res4»urces {and writers » there, u reference ottic^r should 
prolMibly 1k» lu<*atiHl in New Yt^rk, although the Library of Ctmgress makes Wash- 
ington a jiossibility. This service should, like its exc*ellent c*ounterpart at the 
Hritish Film Institute, assist scholars and critics doing research, fllm-mckers 
and industry iHH>ple needing information, and AFI staff who need assistance, 

fiDUCAHON / 

The research staff at the Center assisted th^ education staff (based in the 
Eastj by variitus kinds of consultati«>n and advice. In an AFI from which the 
Center ha^ Uen spun off, the iniucation department should be resiK)nslble for 
its own n*seaiih work. 

There an* two levels on which "educaition'' is a proper function of AFI. The 
most crucial is assisting the development of the widespread ferment of scn^enings, 
discussi(ms, publications, and l»eginnlng film-making which must exist as thecom- 
IKist from which major artists and films will ho|K>fully grow. Work on this level, 
as carried out by the regional otiitvs, should be democratic in the h<»8t sense, 
taking no account uf official qualifications or s^wial distinctions: it w<mld be 
excessive to expect that a juvenile delinquent, deserter, and general no*good like 
the young Francois Truffant would be appointed a Fellow but we must demand 
that he would l>e admitted to screenings and dls<«ussions like anylM>dy else— just 
as he was, in fact, at the Cln^math^iiue and at the cint^clubs around the Latin 
Quarter In Paris. 

The other level is assistance to formalized education, which practically speak- 
ing means chiefly high schti*>ls, sini-e c*olleges tend to Iw jealous of their peroga- 
tives. British film teadiers (»n lM>th secondary and college levels (aided by their 
own assiK-iatiun and now the BFI ) have l»een exploring this area for many years ; 
our problem is to recapitulate their exiierience as quickly as possible, and to 
imsh ahead with our own, AFI has worked hard to bring us up to date: holding 
seminars for teachers, providing guidance, teaching suggestions, reassurance, 
and Information, In general, this program went forward well, and laid the founda- 
ti(ui for regioiml groups of teachers who are now, with the cutback in AFI funds, 
contemplating formathm of their own national organizations— surely a useful 
development, for which AFI shouhl provide seed money, (The educators also 
pro|N>s4» to elect an AFI Trustee froui their membership, and this would provide 
a bit of leavening to the co-optation process by which the Board members are 
now selected. ) 

As In the research area, we can here only suggest a few htt»lc aims for the ed- 
ucation department, which should Ih' funded as a major AFI effort : 

Experimentation with teaching methods, as was done in the "model curricula 
sites** pn»gram, should Im' resuminl, and their results published, 

A quarterly Journal written by ami published for film teachers should be es- 
tablished, along the lines of the British Scbben, 

Regional and national seminars should be held periodically for the exchange of 
Ideas, until such time as these can be replaced by conventions of the national 
teachers associatloiL 
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Kducatlon oflictrs in tlw rtKlonal API offlws should hold i^^^ne^ s^'"'""'**- 
showK and other events useful in develuplng film education in their areas. 

CONTROL AND ADMINISTRATION 

The Board of Trustees which controls API evolved through a series of commit- 
ttH-s ai»iK)liitfd by the finleral Arts Council : kvy iHH)i)le in tlio early stages were 
Gregory Peck, William Perelra (a former art director and uo\v architect >. Oeorge 
simS Sr. and an actress named ElizaU-th Ashley. In due c-ourse George 
Stevens. Jr.. biKame involved; the Stanford Research ]»>st»"t',,wa8 hjred to 
produce a report on xvhat a film Institute ought to d« ; by t lie time the act^^^^ 
first Board was constituted, basic iwllcy was set. Thereafter the Board has been 
a self-perpetuating Innly (Its members pick their own successors, on a staggered 
schedule) It Is a heavily Establisliment iward, with a token Independent film- 
maker or two. But since thij is an Establlshment-nin society, there Is perhaps 
nothing to object to aUmt this If the board delivers the goods. Two kinds of 
"goods" are required, before we can conclude that the board Is doing Its job : 

money and aggressive policy-making. „, 

The money question will Iw resolve<l. one way or the other, shortly after tms 
Issue of FQ appears. Funds for the next fiscal year are l»eing sought from the 
National Endowment for the Arts and from private sources (mostly In the In- 
dustry) ; some Ford Foundation funding will carry over. In future, Board mem- 
bers sliould be exi)eftod to actively supiwrt fund-raising work. _ »k» 
As far as iM)liiv goes, the Board's central mistake has been to Ignore tne 
distribution area— and the potential for nationwide involvement and supiwrt 
whicli lay in regional offii-es and regional theaters. A "commission to study dis- 
tribution problems is Mow l>eing proiwsed by SStevens; but this seems too little, and 
It Is unquestionably t<»o late. Parallel to this fundamental distortion of policy are 
the developments nsw>oiat(Ki with the Center: if the education, rcsearcli. Informa- 
tion, and publitati<ms programs should look outward, involving themselves with 
nim iKM.pIe ev( rywJicre. the Center looks inward, spending very large sums that 
touch onlv a handful of people. , . -o j. 

Since the Board controls the Imlance of AFX outlays. It Ik the Boards re- 
sponsibility to lay down firm program outlines for Stevens and the staff. The 
Board, however, is a large and unwieldy body; it meets rarely Rea responalblllty 
re.stH with Its exocuUve committee: Gregory Peck. Arnold Picker of United 
Artists. Arthur Penn. Jack Valenti of the MPAA. ^"hn Culkin David Mailer^ 
and John Schneider of CBS. It Is to these men, along with Stevens himself, that 
responsibility for Afl's performance falls. .„ «„«i„«h«» 

Part of the problem In the administration of AFI. and therefore in evaluating 
its performance in different areas, lies In the amorphou8ne.«8 of the organization. 
As far BK I can tell, everything of any Importance (plus a great ^^\y'^^^^,j.l^l; 
Is decld.-d bv Stevens personally: there are not even really any official deport- 
ments." though people have l*en sometimes appointed "managers : ou"*.^ 
money have ^mSinJd tightly in Stevens' hands. During the flnanclal crl.l8 of the 
past vear or so. a great deal of budgetary reshuflling seems to have taken place, 
with 'the over-all result l«eing a relative transfer of resources so that the Center 
has prospered and the other aspects or AFI work have shrunk. It seems to me 
that the Bonrd'sresfionsibility could 1« fulfilled thus: . _, 

The Board should establish plain and explicit policies In the various areas or 
AFI operation (after spinning off the Center as a separate "i^inlMtlon). Each 
mrtior s-,!""M h«ve a fixed and public yearty ImdBet. and t »hou'd be ad- 
ministered as a Department, with a manager who meets occasionally with trustees 
to discuss the IVpartment's problems and needs. The Board should also employ 
a ooniptroller to supervise budgets and expenditures, and the general outlines or 
AFI expenses should l>e routinely puhlldaed to maintain public confidence. 

Many charges have l.een made by fired staff members and their f «VI^rters «)n- 
cemlng financial waste and general mismanagement hy Stevens and his associates. 
Kav Lr.veland. Stevens' former administrative assistant, has written that Not 
all'these administrative expenditures taken Individually are unnwr***"-* ^ilt 
whole they add up to a life style more appropriate to a successful Pr«;t;n»Wn8 
movie studio than to a struggling young non-profit^organlzatlon. "***jf«« 
expenditures were made because the lack of a guiding '^^»i*?J{f *7f f 
monev being spent m too few areas." She also charges that ^'^""Jf''"?* , Jl! 
existence, staff morale has been very low and employees have remained almost 
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continually frustratwl mid UlwimyiKl ut innnagenjent policios and practices, both 
toward individuals and dt'iKirtniwitail i>r«)i;:ramH. I'onfr.mtinl with uross salary In- 
cjiuitioH (the At'I l>in'Ct..r made $75,000 fcut to $W).000 in the critis]. the eduS- 
tion nianawr 513.000). nogliRil.le frlnse l-eneflts (in California employws were 
not protet t.Hl by unemployment and disability insurance for almo.st two years) 
and mamiKeaient s failure lo develop elear and fair employment and severance 
polieles. staff have felt used and dis|»ewsiil:le." i uiiu air>cruiiw; 

^^^^^Jl^" "0* excuse an organization from its oWication 

iSiImM^ \t^^'T^ '!rJTT' IH'licies. and both the rinvnt uproar and earlier staflf 
CTumbllnR indicate that the Hoard Khould require manaRemont to deveh>|» ex- 
and standards in the personnel area. The staff should also 
f^l - I- V' ^^-^P*** their professional status in many instances, they also ph»v 
the role of employes, and need some kind of organiaatiou through which they 
can represent their interests to manacement. «uiiu mey 

f«In.«i'*M^f"/;"u^'"v?*''' P"^««* ^'^'^l* such orRanizations as AFI are 

formed that Colin \ounR. xvho had led the discussions that lirst mobilized senti- 
P,'*" institute, and who had more Ideas about what such an 
-"Jj?""'** 1"" «ny»'«<ly else around, was not Invited to sit on the 

" "n'^'-Pff'ty-level film teachlnp in this cbuntry. only 
n^nlT t ^n**" has excellent hlRh-level Industry connections) xvas on the 
Hoard. Stev(.ns allowed that he Just couldn't understand how such an oversieht 
had 'iWHrred KnlRht has of course been an extremely valuable member of the 
«.wrd : but the persistent exclusion of all others who have done serious hitel- 
Ifl 1" AtJ^""" " fhe American flint world is perhaps the major "symbolic" reason 
» *f" '"i"? 'rifnds among tliose people who loved film before it came *o 
APi"Ifrr„M" ' i^'!'* f""'«'«""nf : and «t fur to explain certain biases of 
AFI o|»erntions. The Hoard should Include several additional members who have 
done original and imi«.rtant thInkJnR about film as an art (historians, teachers, 
critics » and can help redress the balnnce that has tipi>ed so far in the direction 
or production. This Indeed seems to me the most crucial recommendation that 
can l)e made; without such a move, support for AFI will continue to erode almost 
everywhere outside the walls of Greystone. uiuioui. 

1^ '^^'^"J^^"' 'f^ I^P'^ ***** fl'" ^"nt the American Film 
institute to die. Too many high hopes have l»een attached to it for anyone to 
write It off easily: and it has accomplished its tasks of archive and film-maker 
support with distinction. Its potential for helping to develop a national film 
culture Is large. However, many people are troubled by what seems to them an 
Imbalance In AFI priorities, and l>y the signs of internal personnel difficulties. 
What is needed, therefore. If AFI is to successfully regroup after Its present fi- 
nancial crisis and go forward Into a second phase of existence, is a wholesale re- 
examination and reordering of AFI priorities. If a new consensus can be achieved 
on what AFI ought to be doing, this could serve as the basis for a genuine con- 
stituency that could help AFI survive In the Ions run— Iwth through direct 
membership support and through political pressure aimed at f dler government 
*he sour<'e of money for all other film institutes in the worid. 
(The RFI gets some $1,800,000 yeariy. and BFI Income from publications, aduds- 
alons. etc. Is almost as great: the BFI. however, also operates the national 
archive, which here Is a responsibility of the Library of Congress.) If the Onter 
can be spun off and AFI policies turned around. AFI will only have begun to 
fight fin liehalf of the art. If that cannot l»e accomplished, the struggle Is already 
over, and we can begin preparing Inscriptions to be engraved somewhere at Grey- 
atone. ' 

[From Screen. Snmmer 1071] 

(Richard Thompson) 

After three and one-half years of operation, the American Film Institute U the 
focus of controversy flowing from administrative and policy decisions taken In 
January 1971. What follows is a review and critique of the API's history. I have 
tried to make clear my relationship to those events. 

Many members of the film community have withheld comment on the AFI 
Issue because Insufficient Information was available to them. Perhaps this report 
will provide a useful basis for dialogue between the AFI management and the 
national constituency It should serve. 
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OIUIATION OV Ttm ATI 

The United Statos was tho lust j:ri'ut lUui.|.r.Klm liiB nation to initiate a natloiiul 
mm iiistltut... WltU a «,iubi«atlon of KfU-ral (Joverinuent and private fundi R 
V$12 luilllon each from tlie Fwleral Governmeufs National J^dowuient for the 
llumaSs the Ford Foundation, thi- Motion Picture Association of America. 
1 Kri "^^ the AFI was officially found,.l In June VM' V^h^^r aBencu>s 

have loa« iM..rformed lilm Institutional duties, the Lll.rary of 
Mus^.umof Moiiern Art. the (K^.rpe Kastman iiouse. colle«es. universltleH. film 
Mocieties mililicatlons. and private individuals. 

On D^ull^r m«, the National Foundation on the Arts and Humanities 

*^"°?hJ^abll.<»hment of an American Film Institute, thus formally actlyatlnR the 
m^mnu^datlon of President Lyndon B. J«hns<.n made on the occasion of the 
8iirnlnK of the Arts and Humanities Bill on Septeniln'r 21), lOOo. 

C Film Advls..ry I'oun.ll xvlll i.rovide guidance durlns the Pr^l>afat»"» ?' 
the final re.KVrt of the Stanford Research Institute. xvh«.se comprehensive study 
on tSJ orSStlon an.l location of the A»K.ri..an Flln. Institute ♦';>">gl 'I 
be complettHi by mld-February <.f 19C7. Other members of 
Council (in addition to Roger Stevens and Gregory Peck) are : Klizaltetb Asniej , 
actrS: Sherrill Corwin, president. National AfO<.|ati..n of Theatre Owr^^^ 
John Culkln. SJ, director. Center for Communications. 1-ordham Lniverbity. 
RnuHi iSieusohn, He Motion Picture Productions and producer 

of USIA's mrSrmm on the late President Keune«ly: Charlton Hestoi.. actor: 
DaSd Malirrv, I)lrSo? of Studies. National A.KSociation of Independent Schools : 
Kam I Pero^ Angeles archltwt : Arm,ld Picker, executive vice- 

Sirit. rn ted Ar ists Corporation; Sidney Poitier, actor : Arthur Schlesinger. 
Jr hhTtorian- George Seaton. writer-director-producer ; George Stevens. Sr., 
Ji;;^tor.nrSluwr • George Stevens, Jr.. director, Mctlon Picture and Television 
US Kmafi m Valenll, president. Motion Picture A^»- 

?aUo?of An,?ricT: Richard wilsh, president. International Alliance of Tbeatrl- 

'''A?l"'a've'GSett*;^;ens, Sr., and Charlton lIe.ston.jecame Trustees of the 
AFI Heston serves on an advisory committee to the AFI Board of Trustees. 

INITIAL CONTSOVEBBY 

In Reader$ d Writira, April/May 1967. Cecile Starr, noted Aim teacher and 
editor of Ideaa on Film, addressed an open letter to Gregory 

"stony professional film iwopl^fllm teachers, film librarians, society rep- 
reseXives. lilm students. Independent film-makers and 18mm d^^^^^^^^ 
among others— feel that those who are shaping i^eJiFl do notj'"""^ .^^f* '^^^ 
are doing or where they are going. We fear that the Hollywood-dominated Ad- 
visory Council does not clearly recognize the difference Iwtween film art and Aim 
entertainment. In its years of plenty, Hollywood showed very little »»>terest in 
raising the level of public appreciation of film as an art; in helping hchools and 
colleges teach the art of the film and film-making : and In encouraging film arUsts 
to work freely toward experimenting with and advancing the art of the moUon 
picture. Hollywood should be represented on the committee, but why as a 
majority^" 

She then invoked the Art Councirs obligation to concern itwlf with film as a 
fine art, and to decide whether it will be cimtroUed by the industry or 'by people 
more directly involved with film an an art . . .* 

Does the Film Advlnory Comicll represent the i»eople and InfiUtutlons con- 

^OMhVslxfoen.m^ four < yourself Included) are distinguished 

Hollvwood aetorn. two are distinguished Hollywo<Ki producerHllrectorH. two are 
dlstlnguisheil i^mduoers of govemnient-siJonsored films, four are distingtilsmHl 
renreKentatlven of the producer**, exhibitors and employees of the film industry: 
one Is a distinguished architect: oue a distinguished bistorian-iwlitldan and 
imrt-time film critic: and two are clistingulshed reiwHentatives of the film- 
teaching profession whose writings indicate a strong predilection for Hollywood 

*^ Why does the Advisorv Council not Include a representative of the film society 
movement ; of some of the large and small universities where film-making has 
been taught for five to twenty years; of non-Hollywood, non*govemmental film- 
makers to whom we must inevitably look for our next generation of film artists? 
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Wb>* are lilui hiMluriaiiiH, familiar with the loiitf-2$taudiug contlict between tilui 
artii^ts aad Uliu l»usiaesHiaeii» and aini iTltic\s not iaeludiHl vu the Adviiiory 
Cuundl ? And why are then* no repn^sentativeH of our lilui libraries in uiuseumtn 
universities and publie Uhrarie.s throughout the e<iuutry? 

Sii|iiM»stHlly one reason for overlot»kin{; theui is that they might beeome reeiplentH 
of grants from the Arts C'ouuril. This hardly holds up, however, iu lipht of 
the fai t that Father John ( ulklu. a wenilKT of the Film Advis4»ry ( ouneil. ha^ 
rtH-eivtHl $71AH)0 for a projwt he is to undertake iu iHinneition with Fordham 
University, isurely there are other iHHiple, currently engaged iu other aspeets 
ut Aim art, who van be counted to serve the Advisory Council with simihir 
si*Itlessiiess. 

Can any lasting and vital activities result from such unplanned pluuniniri 
sui'h cloS4»d-circle c»iHfrations. such one-sideti represi*ntatioiis? 

Will the ^iUlMH) study nmde by the Stanford Heseanii Institute, "to develop 
a plan for a national tilni institute**, In? made public? If the Film Advisory Council 
bad iKH-n more representatively comiN»s«Hi, it would have l»een in a lietter iK)sitiou 
to Ueveb^) its own i»lan for a national lllm Institute rather than delegate this 
job to a resean h «roup relatively unfaunlllar with Sim art. 

Miss i^tarr then llsttni many classic liluis and standard works of film history 
and aesthetics, woaderiut; how many members of the Advisory Council had seen 
or read them : then : 

Where els4* other than in the US would an educator dare open a national 
confen»nce on the teaching of lihu as an art l>y remarklug that he was not a 
tlim siKH'lallst and had ucvcr seen Elsensteln s Potcmkin— not even the famous 
steps siHiuence ? In what other country in the world would such innocently pro- 
fessed ignorance lead to government subsidies for further conferences on film 
art. and eventually to a iiormanent pla«-e on the National Council on the Arts 
as its exi)eTt on the mothm picture*? With all the money in the world, with all 
the good Intentions in the world, we do not iK'lleve that film art can be advanced 
one whit in this country without the o|»en and coordinated assistance of every- 
one in this country who is concerned with tilni as an art. 

Interviewed in Variety (April 17. 11>C7) on what she felt should be done. Miss 
Starr said : 

To start with. Ud throw out the whole present Advisory Council. Fm not ask- 
ing anyone to agree with my Ideas for the American Film Institute, but let's 
put together a Council of rec<»gnlzed leaders in the arts, people whose concern 
for film could result in a workable i»lan for the American Film Institute. 

She then provided a list of poasii>le candidates. 

Varictu (April 24, 1967) devoted most to a page to API coverage. A news 
story noted that a board of trustees would l>e established. Jack Valenti was 
quoted ub saying that no more than C per cent of the board would be nmjor 
conipany representatives.* 

Gregory Peck responded to the issues raised by Cecile Starr by sidestepping 
them: 

'Her remarkfl are intemperate. She*s badly informed in the stand she*s taken.* 
He was then paraphrased at length on the research the Advisory Council 
undertook. 

*It's designed to provide a bridge to films, and without Miss Starr probably 
l)elng aware of it, is Just alK>ut what she would like it to b^^.* He added that 
what it t>oils down to is that the Council isn*t composed of members Miss Starr <or 
Mr. Starr^Ed) would like to see on it. 

'We feel we have done an objective job,* said Peek, 'our whole aim is to provide 
new c»i»portnnities' for young entrants into the field. *We feel It was wise to have 
conducted our research without the glare of publicity/ 

While castigating Miss Starr for being misinformed, he continued to withhold 
the infonnntion necessary for a well-informed discussion of the issues at band. 
The API continues to meet surh attempts at dialogue with an assurance that 
things are going well, without details on what is going well or how It is going 
well or why or where it's going, often coupled, as here, with a mild personal 
attack on the challenger. The API spent the three and one-half years after Peck's 

'.^ «^Dflrsti» jitory Mummnri?.^ nn #HlltoHs1 hv Wnusm Rtsrr (no rMatliin) In the 
AfnericAn FMl^rAtlon of FUm SorlMv** Jnitrnal. Film Snd^ty Ri»vl#w. whith t^hn^ i»sr1l#r 
rrlticiw f«»inir(1inff Board rompoRltion. non-repr#iifntAtion of non-lndiifttrv coniitltui»nr!iHi 
snn dfouionp made In wnirn thoti^ erotif>ii and Int^r^fB with moMt at utake bad a^lth^r 
WN»wntatlon nor paftlHnatlon : 'Thi* w\Mr ^Mm that th« rt>iintry may ahOftW 
^ ^V^. • v^tiHl Intwat orffaniaatloDal fait aecompU whteh will require yaara of 
devoted labour to iisdo/* ^ • vf 
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stotemeiit oiKTuting luulnly 'u ItUout the tflure ..f publioity'. or. to be plain, largely 

^"cov^e Starr resmmded to l»ei>k'H answer In Varli'ty (June 7, ml) : 

^S.r inx-k-s «tatomHit that my remarks .m- 'IntemiK^rate- and that I m 
'Imdly informi'd' In the stand I've taken, seem to me to sidestep the issuer 1 xe 

''My';SV;L'fL"'u;:"sixtc^.n.meuaK.r Flhu.Advisory Cum-ll of the National 
O.uiofl oil the Arts, xvhhh I'eek heads, eannot i-.ssll.ly advanee lllm us an art 
sint" the gn-'Ut majority of its memU-rs have had little or no exi^-rienei' w tU 
Son iTlcSres except as a business for proHt or for l'"'»««"«f|X?,'l^k u/^i 
thvir hitentloiis may be the ast 1 readily coneedf (u « oncession which I'wW u<»es 
not .^m S L^an! t" mine). But my kckkI will is stretehtnl to its limit xvhen 1 h«.r 
that the leadlutf c<.ntender for the iH.sitiou of dirwtor of the proiwstHl Aiueru an 
Film Institute Is at present a iwlltital api«.intee. and that he will lie lor has 
Wni chosen by a Council which Includes himself, bis father, represc-ntatives of 
the lIollyw.MKl lUm industry in which his father is a prominent llKure. and 
representatives of his iwUtical |«irty. Includiuu a former employee of the offii-e 
which he now headv " 

Variety commented i>ditorlally : .i *«! ...„o 

• Gregory Peck's «iulp in Washington on Monday («) that the API nas re- 
viewed' liefore the curtain went up does not answer nor dismiss the objwtions antl 
fears of those who wantinl to bt- heard, antl were nor. The Institute has lK?en 
eMtabllshwl on the basis of unre|»orted discussions and an unpublished reiiort of 
the Stanford Research outllt. It is not that the Institute will not proceed t«» serve 
useful puriMises. but that it has made a mystery of its reasons, which is never 
Ko<hI public relation."*." , . - ^, • 

The Ram.' is.Mue «if Variety cited AFI's goals In the area.s of filmmaker 
training, tilni wlucatlon. film pnHlucfbm. preservation and cataloguing (ar- 
ehlvcH). and publications. Of these live, lilm education and publications are 
vague programmes : , . . . » i 

••Film e<lu*ation (primarily to «'Xplore ways to assist 'devebipment ami 
improvement'), rubllcatlons (including more and better textbo«iks on him- 

"when^ established, the Board of Trustws includeil Ashley. Corwin. Oulkln. 
Ilerschensohn. Mallerv. Pereirn. IMcker. IN.ltier. R«'aton. and Valenti fr.un the 
AdvlfMiry Council: also nanic*l were lOmm distributor Charles Benton, writer- 
dtre<tor Francis Ford Copisila : former I'.S. Ctimmis8l«iner of Educaticm 
Francis Kepitel: fllm-maker Richard Leacoek; Croup W TV syndication 
president Donabl Me(;annon: writer Dan Tara<lash; and dlnttor I-red 

^'(SSe^SteVMiK. .Tr. was appointed Dlnntor of the AFI. Stevens is. of 
course, the mn .»f the noted HoUywoml director. From his official AH I'ress 

^^'SJens began his career In films during college as an assistant on A 
Place In tlie Sun and Slianc. F..llo\ving two years us a motion picture offlc<'r 
in the r S. Air Fone. In- dinH-t«'d u numl>er of televisinn shows inchidliig AlfreU 
nif. hc.K k Presents and Peter <Junn. He was an aKs.M.iafe pr.Klu. er «V«>J^ »'»''"'■>' 
of Anne Frank and al.so dinn teil locatitm si'gmenfs .»f that film. Iii mt2 th»' late 
Kdwurd n. Miirr.iw s»'l»H-te.l him t.> head the Motion Picture Dlvisi.»n .>f the 
United States Information Agency.* 

•nn« nf thP atrlklnc thlnffH iiluiut thf AFI l« the pnwncp of .-x-riiitwl .Stiitps Iiiformn- 

nttii. W KolH'M Oo<Mlmnn. wlio WuIiih tho iKhnJHT twu man nt tho AI-I "> 

in . who T."ran»^^^ for th.. t-rantn to tUm.m.,k..rK l-r-wamm... hn.I Inn-n ..n 

^.f lnftfrf.UV..n .Unit tl^ rnU^ Iuf..rm..tl..n AcPtioy. The Inttor M .(...umpnti. 

siwonnV d^^^^^^^ S(nt.-M Infornmtlon AttM.oy f..ntiir.- .Wumentnry .m 

.ili nn.l SiHtHb. tlon of thV fllni Year* of Mtthtnlnir. Hfty of Drums fttid tbi. nssJimtnrnt 

Arts R.iffpr I.. StPVonti (no r.-lntlon). rhnlrmaa m the Bimrd .if tho J^' ''i, ' '^'J'J' • 
«nr^lt.t.',rthrnim-rm^ OoorRP Stov.-n«. Jr. it« wrltpr-.Hrprtor. l»riioo n.-rKihon 

S^hn (IntM MccoM? t» Stevonf. in l.eadlmr I'nited Hm^K Information Ajjpncy film aotlvl- 
MM> ..nd Itt^S^rrntoV broi^.ry Pock, to tho ..rlelnal H^t.-on-man A'V>"''> j:Vi 
t!.'Ut" nii Amirlcon Film InHtltuto. ThU AdvUory ' NatL.nal 

Esdowneot for the Artn. of which RoBor Stevew wan then chairman. 
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^\^}y^^'l^'^^ Cceile Starr had Kuld Ave monehs\SUT 
Tho artlrl,. u«vo StuvHis' dmTiptloti of a wide ranRo of sncciftc altonrntlv^n 
•Sh/fiT ""^^^'r^"' production, and ttliu-maker trainlniTand fienT 
•The* hrtK* art^an alnivo, wlileh an* likely to ac<H)unt for th^ malor nortion nf 

J '^^T^*^^ « liistalliHl in ofllof, and rather than heimr dhf 

CO irauHl hat ho hasn't found the ausxvors. ho apiitifH .aoiL!^^ 
a time heV uncovered tho queHtlons, Hut in two oth^r a}S.^m^^^^ 
puhhcatlons. he 8utfKe.t« that he hasD t found time tu reallV e?pS U^^^^^^ 

i^^' ^^^^^.x^^I^iiV}^^ ^'^'^^y- ^^^^ ^^^^^^^ si>oakH for tbe^ areas. suffcestiniP that 
n imo. h. AFl Education DeiuirtUiout miulit involve it^^lf Tn a teSer tr5^ 
ErS/ ••'r*^^' ""^"" ^^"• y- ^""l i" providing textlMM.k«, hut that the 55 
trSJ;rv^.«'T"^''^ ''1' "wUnK the Honl'' of the fllm education movement 
hfii^M # ? ^i""* weondarj levels. This limited view, omitting aH it doeTthe 3 
id lL?V''r^T^^'* creativity in the education field, han hovm^d over XFV^ 
educational efforts since, a« we nhall M»e. mich efforts have l^n prlma^^^^ 
the areas of or«aulHatlon, and of data collection and dlstrlbSn TbeS?^ a^^ 
resiKmsive, udnilnistrative areas, not Inltiaave, creative ones 

I \i l'*^'"";'!!**"^! piiHv was a handsome, hixishly illustrated pamphlet 
vhirh •IcsrrllK^s AKI s ' n^siHuiM. to niHHls in several areas of tihii'-- 

.^1 ^tr'^'^^^'uMll"^ Anhives: To priwrve, catalogue and provide for the In- 
cnMiM,Kl aeri-ssihiUty of •uitstantlin« American films. 

Education : To develt.p in America the most discemini? and responsive film 
;? SSTer^S^^^^^ impn.vemeut of tllm ntudy methods iTnd^upSS 

t.!^iiZJi:^^^ "'^^ ^^'^"^^^ development of pre 

Prodiictioii r To create additional op|)ortuniiie« In film production for talented 
new flini^makers and developing profes8i«inals. 

PublicatioiiH : To stimulate exwUence in research and writing about all aspects 
of motion pietiin^ and television." 

Thes4. are then developed in ffreater detail. The Education section is titled 
Tbe i-^ini Aiidienw : AFI s rhetoric in diseusslnir education consistently focuses 
•»n an -audience' which can be improved by distribution of data and support 
of the primary and secondary school film education movement. The Santa Bar- 
Ijara i^nferencc*, advisory si*rvice and newsletter^ and fellowships for mduate 
decree candidates are the only programmes listed, "In these ways It Is hoped 
that nini will Ih* furthercHl l>y its inevitaiile critic*— tlie audien<*(>.** 

ndjiii ations. Next to films themselves, published materials may constitute the 
niont slpiilicant ni«*aiis of stimulntini: pro^ss in the art of film. The literature 
f»f tile American film, despite iniiHirtaiit individiwl acM*ompli8hments« does not 
l»n»w»ntly<|»ri»vl,lc sufiltjent intelh^-tmil base for tlie advancement t'4 film as art. 

I he publications division of AFI will seek to stimulate research and writing 
alMuit ali as|Mu tsof film, esi)et*ijiiiy but not exclusively the American film, by wrlt- 
cTK and si holars the world cjver. The Institution will contribute to the literature 
of film in sc*verjil wjiys. Hy establSsliini; a motion picture magazine, a literate, 
lively iKTlodiral cleslimeil for everyone with a serious Interest in film and the 
film Industry. liy c^>o|M»nitlng hi the publlc*atlcm of lK>oks on the history and 
aestlic'tlrs of film and on the achievements of Indlvldiul artists— IsMiks of imrtlcu- 
lar use in <M»lh*ueH un«l universitlc*s and to the Interested public. Ry producing 
films aisMit film. Uy clevc*lopluu a programme of oral history, to record past and 
pres<»nt ac«*cunpllshnients of film artists. Hy Identifying research needs in ali 
areas tit* the AnuTbain film, in cMN>|M*ratlon with unlvc*rsltles, film so<»ieties, 
museums and othcT aKencieti devoted to film research. By reproducing film scrii^s 
for UM» in triiinlmr c<MirM*«, to |ii»nnit analysis of the* problems of written style 
and visual form hi the film. 

Wlilh* evcTy art in the eml survives by its own achievements, every art also 
in dm» t-iMirse creates a literature* wliic^h sustains and guides Its developments* 
One of AFrs uoals Is a c*oniprehensive literature of film, providing audiences with 
an op|)ort unity to appre<*late the medium more fully and young fllm-makers a 
chance to learn from those who have gone before. 
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A retH*rtory proirruimuo is i;oiu*raUy il<*srri)MKl, .aiding in the avuilabiUty ond 
c*ii*niluti«>ii ot prints uinoiii: tlu'iitri's, i*xtiibit«»rH. film K<K*iKio8, etc.: nu mention 
ot a naUiumii tilui tinsitrv in niadi*. 



It would ho iuii»ra« tind to rowr tin* history of tlu* AFl in dHuil. I will attempt 
to HUUunariK' major stops in tlie lnMtituti**H dev4»l(»pnient, with oIomt attention 
Kiven to tin* ur«*as at issue, Kdurutiou and iMihlirathais. n*si*areii and M^holar* 
Hhip. In exaaiinin^ the folhuviuK pro^rumaies and dtviMioitM, it nuiMt tte lM»ruc 
In mind thait while mandates and resiHinsiliilitieN have lKH*a passtnl down to mid- 
dh* niananrt'Uieut < |u*«»}j:ranna«> nuimiKers uud ottiivi's ) , auth«»rity to nmkv d(M*isioas 
Is eomkHpiently diftleult to nssi^n. 

In its first year, the AFl alloi*atod $1.2 ndllicui to the Archives programme 
for nitrate print re8eue and pn*siu*vation. This has lK>en tlie m«>st su«-et*SKiui AFl 
progrnnnae: it has also <»p<>ruted with the Kreat<*st indt*iH»nden(*4* from top man- 
agement. {Mtssihly lHH*aase it is tlu* «uily proKrnnnue tif the five major programmes 
tiiauaKeil by nn Assistant DircH-tor of the Institute. The AFl also siKtnsorod or 
eosiM»nsoi*e(i (*onfrrenees on film and iHlu«*ation duritifT its first year. It estab- 
lished a $r>(H),o^K) priHluctiim fund for f^nints to inde|H*ndent fllm-makers« new 
and old* this prt^tcramme. too, has been quite suiH^essful in fultillim; its goals. 
Feat' re film production i>lans were announcH>d. but l>ecause tiiese plans under- 
went i^aislderable eluin^res Iw^fore realisation, tlu'y will *>e descrils^ later. The 
Natiomil Film i*afalo^ue project was conimenitMl, linldng the Archive staff with 
tlu* Library of ^^>a^:re^« to computerise credit data tor uH tllms pnKlm*ed in the 
I'.S.. u nninaaoth undiTtalcinu now nearly tinislietl: tliis, tm>, 1ms lieen a sum»ss- 
ful and useful projiH't. A Film Isiforumtion Serviw for inlucators and scholars 
was initiatiHl in New York <Mty. Although it has lieen cIosihI, a long-term lease 
requires the .\F1 to ciaitinue to imy a rental i^tlmattHl at $20,<XH1 per year for 
thi» unuse«l ottlce. IManning iK^gmi f«>r the Outer :or Advanml Film Studies, to 
be locatKl hi Urn Angeh'S. Richard Kahlenberir was placed in charge of basic 
planning ft>r Ihe Tenter, wliieh w«»uld Ik? the AFFs uiosf :unbitl;»us and extensive 
effort : he was replaced as archives ln»ad by Sam Kula. An oral history programme 
was iKnrun. oi»erating fnua the Wl^ Film IH'iwirtment. funded jointly by the 
AFl and the National Kndowment ft»r the Itunmnities. 

Mid-vear 11^. Rt>l>ert Oeller was named head of the Educaticai T>epartment, 
ttsslsliHl bv Kducatlon Offl<'ers R<m Sutton (later to suihhhhI Geller upon his 
resignation in llKJD) and Kit I-aybourne. In July, AFFs Santa Barl^arr- licader- 
ship Confereni^e for film <Hlu<'ators l»egon. It was a four-week Mission for forty 
teachers in close informal <'ontact with fllm-makers. university film professorK, 
ludustr>' ni>resentatlves, and so «m. 'It is plaaniHl to publish the |Mi|>ers and 
curricula «levelope<r fron) sendnars and workshops held during the (Werence, 
the AFl announ(»ed. Though Kit I^yliourne preiwred extensive reiH»rt material on 
this kev conference, the AFl chose not to publish it. Instead, a small, anonymous 
promotional pamphlet entitled 'Tlie First American Film Institute I^ndership 
Seudnar* Teaching the Film' ap|»eared. It is n sunuaary of the strnctun» of the 
Conference, a list of the visiting faculty, and a survey of AFIV projected Model 
Site Funding project. It d04»s not deal with speeifle results of the Conferenci , and 
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f.Stnt'.'^'iV t'"""^' Literacy : the role of the American Film 

At ii." • ''^ «"•"•'«'''»> must artifulatf and stbolurh- o" wnto^^^^^^ 

or API i.roKramiuesuad tlicir pmlsthat has apiK-arwl. prtsentatloii 

nrf.'iV . •'''''r* KallBlitfUwl Film Educatiou'. tliey not.-: 'The 

|»r iiJttl ./..iuvrn in uln.ut who teacheH what to whom uad how Us taucht ' A 
va tioaary N«n,„i„ry a.-striutiw. lendencifH ia American fllm «im-ation 
follows, thj u: Hut us an art form Hlms mxM Ik- undc-rstm J as obKs Sv?d nc 
«WM.rtMnitu^ primarily for aesthetic exiK-rieatv.' loiter t -Uirnot of n S 
AH h function to estahlisJ, intlexil.le aiesehetio priuciMes.' IHsrui^he t'ente; 
for Advanml Fihn Studies : 'The t'enter is inteidwl to serve as a I ?idRe hi«wJ 
aim study an.l tihn niakiaK «s a profe«..ion.' 'A major K<ml of smh a nroRranime 

h. V r;""' ""!'•'"'"'♦' 'f«'tf'» «UH<.,urse on flluu- As had iJen SSiS- 
they note: -TIm' <Vufr will also am-pf u limited numU-r of fellownuSS 
Sn'.f Tht. role of tha.^ criti, sSaS 

.1. •»";/•'«' •'«•. »»«>. '1>«- AFI. Is undefimHl. Many other topics nre covered, 
lueludi IK tlH. fllais-on.tlla. s,.ri,.s. initiat.Hl with HoRdanovivh's documentary oi 
. ohn tord. .I»ue to extreme schedule and l.udKOt over-rans. and unforeseen dlf^ 
fleulties encouater.Hl in ..htaininR releasi* f..r tilui dips, this fllm has not yet 
been completed, further lilmsH.a-tilm are not platined at this tiu'... ) " >■ *«i 

II. SECOND YOK 

...l!* l'""! ""^^ annual reiwrt. a tliirty-two-paBO pamphlet 

with a hiKh pi. ture-t.M oi.y ratio. Variety remarkwl. DiniM.iatinK a common API 
|.ress ciiaracteriKti.-: of all the items reviewni in the anuuiil reiM)rt ..f the AFI 
«ssue.l last \u-*'k. ..nly in one area was any "liard news ' revealwl.' They were 
referriUK to tlie namiuK of tlie five individuals who r*H-«'ive<l screen-writincl-rants 
Ihe reiH.rt itself reviews most areas Without uddiaR nnn-h new data. In the area 
of pul>li« iitii»ns. it pniuiises: 

. . t.M'alilisli Auiericiui Film, a macaisine tlmt will deal will the iwst. l)re.s- 
••hf Hn<l fulun- «>f til,' .iiieuiii. .Spwlai attention will Ir. .levoted to the idea's 
luetniMis and wiirds nf tlM>se who have unule and an- n«>w niatviuK films. Fact wili 
•H- emphasized over opiiiiou. wifli the aim of providinj; a c.MitinuiMK .source of in- 
f..rniiiti»«i and exi.erie>i. e:l tlu.uiilit alsnit the craft, the art. tlie cH'onomlcs— iilM.ut 
all tile factors whi.-h make Hini-nmklnjr what it is. fXoto the e rude iK.iarisation 
of tile entlcal prmvss U'tweeii fact' and oiiini.ar.) AFI will work with inili- 
lisliini: i-.uses and writers t*» encuniKe the publieathm t>f bcHtks aud mouoKraiihH 
alMiut all asjMH'ts of rtlm-niakln« and flhii histnrv." uiouofcrupus 
*.,^y,' v" 'i*"'"' «•♦'•''♦''« rch felh.wH after the Jammrv upheaval. 

Ir^liLj;",''. '■••»"•"'»:'''••'< ""'t Nhe ]iad an AFI hudBet summary wlileh contained a 
NjiMMW Item f..r the Aniericiui Film project, which liad heen assimMHl to Jim 
.Nlk»'. « urrently Kdit.irial Dinn'tor in ciiarue of puhllcatioMs. The project han been 
dis,-ontinne<i and xvritt.'n off as a lo.ss. TJils write-off fl«ure is approximatelv 
!'''.Vii 1'. "»';'»'"■•' I*«-<Mlm ti..n costs fl;rure listed for all Rritish Film Institute 
puhlieatiiais for the .vear endin« March 31. ]J>7(». lUNtiiuie 

WItli the servi..,.K of tile top-lli«lit pulilicity acent firm. John Sprinuer Awo- 
clates «repres«.ntatives of tlie Rurt«»ns. Henry F<mda. Satvrli-on, Z. etc) the AFI 
aiiKiiieoied its many luiniplilets and prew releaseR Tlie .-.'.st Iuih unofflchdlv lieen 
ii l^^iir." ?2<M)0(> iHT annum, plus in-r-joh fcn-s and exm.nHeK'alK)ve 

that This W-.IS in addition to n fulMinie staff member in Washington afislcned to 
public relatioii.«~:n.|»nrenHv at $12,000 iter year. 

,;V ''"''J' iHH'anU' an oifldul AFI paldicatlon. It is In line 

witli tli». AI-Ik enijdiasls on data, rather than «.plnhm. The iM-riodlcal publislieH 
the < r.Hlits of all eommenlal featurea released in the VS, and Includes a selec- 
tion fnaii «l iiiy and wiH-kly reviews. 

In the same nnaith. tlie Center for Advam-ed Film StudieH opened. There were 
eiBlite«.n Fellows (1V4 in Reseiin-li. rather tliaa the thre<' solielted) and a faculty 
i-onslstini: of fuli-tinie menil)erH Frantisek Daniel. .Tames Blue. Jim KitseH- 
INirt-tlnie memlier Jim Rilke. Kltsew was given the Center Research Department 
resis»nw|i,iiit|,.s; he hlre<l me from Chirnfjo to work with hh... 

The Center is l<Kate<l in an ohi R<'verly Hills mansion, rented for $1 per vear 
from the j it.v. but nHiulrlni: renovation. adai.tatlon. equipment, and mansion- 
K.«ale s-t..ff and maintenance totiillimt «iver $1 million. Many films are screened 
tlM-re for Fellows, ami most Fellows are in some statre of film-maklnjr for the 
irited""* re-wrltlnjr. Production e^uipraent and foclUtlegare 
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Center faculty hi koimtuI won- uu.NMMonu-d with, or by, tbe chaotic lacli of 

Center. CUliuately. the Ueseareli I>e|wrtn>ent was able to make some Pr^'K^f^^jn 
this area but RenJraUy without active suMK.rt from other areas of the Center 
At tli end of the tirst academic year. lUue resl};««l : tl>e AFl did not replace this 
key flcu ty SSo^^^^^ Arstband niufmakinB knox^^jM^Rc m h 

^rttical cMK-rlence and teachir.K insl«ht. la fart, with twKv ^^'"" ^^ "J 

the Center the AFI i^pan its m«<,nd year with a smaller fa<-"l y I an that of it« 
llrKt vear \m»arently it will l*Bin its third year with an even smaller facult>. as 
KsTas I TKn Stevens is always listed as a faculty memU-r. but 

i^rf onnrno s^^^ favnUy functions, lie .s,kmu1s ro„,Md.v half his tln^e a the 
Center The re-<t is «s:wit In WushlnBton or travellinR, fund ruisluR, and so on. 

7n its 1 71-7b a'Wemlc year brochure for the Center, tin; AFI a""^",';*;' , '^^ 
tuitlu, Vl 1 W $2-^)0 (Which will l»e waived If a means test demonstrates inal' 

rv-"iuewlmt similar to sclu.larshi,. pr««Hi«res In ..ther a^'J*"")^,^, »»f J"* 
turns) With the advent of tuition. It Is interestlns to c.mnare the Center to 
Sr udvam-ell film training centres, milke others, the Center Is .mt H<;-«r; «^ 
nnd m cannot Krant deRrees. N..r d.KS it tfivc grades. ..ITer courses ..r formal 
cSrrlMilum It Ims a faculty (for fortynld Fellows and at least half as many 
'^lS^r^ilcl!^consl.ts ofFrantlst^k Daniel, acadendc "J 'Jl'. . lii rFSm 
full-time faculty ; T<,ny Vellanl. most of whose time Is <»cc.ui.led «^ »' »^;* » »' 
umker Grant and I'roductbm programmes be has charge of; md .liii« 
m a half.tlme »«isis. is in charge «f the AFl s iMiblK-atlo, -'^d Ktsear.h rc^ 
gran-mes as well as arranging for the guest aia»earance-se.winars which <k^^^^^^^ 
nnignlv once a week. By addition of fractions, nearly two full-time faculty 
members for forty Fellows: at $2.nOO. ifs n« b»njain Tl.Patr.. iu 

At the end of HKM>. Stevens announced the opening «.f the AFI Theatre la 
Washington, "to stimulate interest In the clnenm. and to enlarge the ""'"•'^r 
WaXncton-s discerning lllmg.H.rs by calling attention to great lllms of different 
Tra*" Sht n onSs later the Theatre nmve<l to the I/E«fant Pbm c-ojnples. an 
sSieat theatre xvhUh Variety said bad already -failtHl as n 
partW lU^use it is <.ff the l^-at.M. track". AFI Theatre mem In-sh ip ^vere aval a le 
first for then $10 ($5 fer students) per year. MemlK-rshlp confers these 
Privileges • one rec-elves schedules and mailing list material, and pays $l.2n a dm «• 
Son to'^Sre^Stngs. Xo participation or vote The AFI jiH*>rThS^ 
for the Tlientre. a revenue of $70,000 at $10 i>er memln'r: yet the Theatre l« 
curremly running at a deficit the AFI itself estimates to be appr..ximately 
$100,000 a year— for a strictly local-impact. Wa«bl«gton area programme. 

''*By*June of IJKU). the AFI's estimate was that it had been successful in lf»Wnf 
att/r S-inakers and their films. In progranmies such as production and Rrants. 
ftlmJnak™r trilSJng (with the Center for Advanced Studies M to open) and 
ftrrt,Ues"but had not vet found Its stride in the areas of dissemination or ap- 
SrSatTon-bv whld^ the AFI meant education, publications. re««.roh. and 
activities aimed at the world of ideas. At this point, thinking seemed to 
^b^^Mhe n " i .at if the AFI is for the artist and hl« works more than for 
The andienV( in practice), it should lead from that strength. Indee«1. «« the 
&J? P?Suc ion Department, and Archives ^Ir^ndy served the fllm-mnker 
SiJntion Sue^ the AFI Theatre should do the same. Tins crucial 

tuii S ideas Bering all AFI conceptual thinking on the film-maker prhnarll.^ 
and explicitly, underiles many of AFI's later difficulties. 

^*ifI(M»*'^s the F^ucation Department's peak year in terms of staff, funding, and 
actiX During this year it reached a staff size of seven (exclusive of inter^ 
U^cWnc Runnnrt from Re<»enrch-a staff of three)-a department manager, two 
SS. a"Kir a "s «tants. The year before. "SS 
FUm Workshop Council with a $50,000 see<l C"^"*: /^is prov<^ to 1» a go^ 
InvStment. miintalnlnff vigorous "^Ivity and find ng other ftm^^^^ 
Ivt.ntno^ V4*jir« inofttlv under the cwidnnoe of Oeller. who hefl<!<Hl r^\vi . nrrer re 
Kng aslFi Z"^iTn manager At the end of lOfW. "cation Men.bershin was 
Snshed Tbrouffh IIW) and 1070. it came to hidude over .>.(lOO teaehers in 
fielT"ervinir as the centre .of an infornmtion and organisational network. 

The coals of the Membership plan were : . . , ^ „.,-r«/«tio • 

m To establish a national clearing hou«e for information and "'ff "fla . 
(2) to provTde consultation and advisory service : (8) to provide an official Uateon 
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with other national tnluration i;roiipN; (4) to act an a stimulus to regional and 
local filui study organisations: and <5) to become u news link for sharing 
itsportant tWm education activities within the c^mntry. 

Education Meiulter^ were suliciteil Uiust heavily and rec^eptively for feedback, 
information, and suggestions, but, as with other AFl membership programmes, 
EUucatii»n Meml)ers i>aid a yearly fee but had no voting power or status within 
the API adiuinistration. 

The Fall 1970 Newletter carried Hon Sutton*s new view of the Department's 
function. pr<»l»ai»ly necessitated iiy shrinking funds and staff (by this time, the 
staff bad shrunk to Sutton, the manager, Dispenza, the field officer, Greensfelder, 
assistant, and possibly one more secretary. Membership price rose from $6 to $10 • 
with no increase in benefits: members received the Newsletter, Membership 
* Directory, and Guide to College Film Course's ) . 

. . hut we tend now to think of our work for the seventies primarily as a 
netMl-surveying, information-sharing lobby for film education. The vast and * 
complex needs in tlie field argue against our attempting to meet them through 
direct funding (such us film 8tudy grants). We set* our role as a catalyst in the 
tieUl. It seems appropriate that we i*oncentrate on convincing leaders in business, 
f«)undations, government and education that film study needs strong, solid finan- 
cial assistance." 

In addition, he listed information exchange, summer schools, and aid to groups 
wishing to stage their own regional screenings — the AFI bad discontinued its 
regional screening activities. 

In February of 1070. Sutton outlined the three basic eduction field needs the 
AFI would attempt to service (under reduced .staff and funding support) : 1. 
derelO|tment of some understanding of what film is, particularly important in 
high schools, where film courses are largely offered through English or Humani- 
ties departments: 2. leadership (i>urses. with more film courses in higher educa- 
tion, we need more trained i»eople to teach them ; 3. Materials— films and print 
materials. 

Research 2970 

For the Center's .second academic year, the Re2»earch Department accepted 
three Research Fellows, which gave a total of i% with the IV2 remaining second- 
year Research Fellows. This group, along with an actively involved staff and 
some other interested Fellows, liegu:; screenings in support of Research Fellows* 
projects. »><»gEn a \vt-ekiy critical .seminar presented by a different i^erson in the 
Department each time, and, in January, began to develop some group publication 
projects. At this time, Kitses was finishing a book-length report on the summer 
seminar. Three research auditors had been selected to join the group at the end 
of the month. 

Feature 

In late May 1970. when the coming financial crisis of the AFI had been fore- 
seen by top management and there was considerable uncertainty about whether ^ 
money would i>e available to <»i>en the Center the following October for Fellows 
who had already accept<»d. the AFI moved into the production of a feature 
film. RiMisons for this decisi«)n have not t>een made public, or clear. The film, by 
<Vnter Fellow Stanton Kaye, titlnl In Pursuit of Treasure, was finally fmdgeted % 
at $130,000. which the AFI apimiently provided. At that time* many within the 
AFI considered the budget extremely low. To date, the film has cost $200,000, 
Much of the overag(» was covered by companies of some Trustees. It appears that 
completion cost will be over $300,000. 

III. BLOW ITP 

In Octol)er 1070 David Lunney was hired at $22,000 to l)ecome (administra- 
tive) n)anager of the Center. His backgroimd was not in film, but in theatrical 
rMunagement. He also worked for the Ford Foundation. I'^arly in the week of 
January 18. 1071. he fired Marie Fitch, a «e<Tetary, under highly questionable 
circumstances. Staff relations have never Iveen good at the AFI : this firing united 
the staff, all of whom attende<l the regularly schnluled staff meeting the day after 
the firing and aske<l for an explanation of the firing. At that time staff also read 
a do<*ument which had l>een under preparation for three weeks previously, 
listing grievances and suggesting changes. The staff meeting lasted a day and a 
half, at the end of which Marie Fitch was allowed to exercise an earlier- 
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approved truusfer to an<»thi'r iU*i»artmeut, rather than remain fired. Staff ex- 
pressed their Uoiie that thi^ \v«>uld opHi ui» new and more fiiucces:^ful staff rela* 
tions ; the tone at the end of the meeting was i>osltlve. 

Management Responds 

The following day, Friday, January 22, summarily, without warning or con- 
sultation, by David Lunney, s^toven Maiu«s, library assistr.nt, was fired : his suiwr- 
visor, librarian Anno Sihlos«i»r, was calbnl iut«» the session as an afterthought : 
Rlehard Thouit>sou, Research manager, nnd JtTyll Tayb>r, Uesi»arch Cmirdinator, 
were fired together ; and Jim Kitses, Dlrertor of Critical Studies at the Center 
and full faculty memlier, was tired. 

We were ttild at the firings that we were being fired due to budget tightness. 
Later, the AFI maiulaiued it had foreseen these trims for several months. How- 
ever, they had not biH*n dlsi*u.<sed with de;>artment heads and administrators in* 
voIvihJ, nor Imd any warning l>een given to {»ersonneU and at one stroke AFI's 
research and critical studies deimrtmeut was removed. 

Many saw the tirlngs as an example to the stuff to stay in line or suffer the 
consequences^ since two of those dismissed had been active In the Marie Fitch 
affair. 

Overlapping these firings, Stovens CH»nductiHi a hastily arranged mwtlng in 
his office with some Production FeUows— but no Research Fellows— at which 
some explanation f«»r the firings was given ; content of tlmt meeting has not l)een 
made public. Ry 7:i>0 p.m. the same evening. Rill Scott, production manager 
of the Center, mt>ved his resigiuition up to be effective Immediately, in protest. 
Saturday and Sunday, Stevens, Kahlenberg, Lunney, Daniel, Silke and Vellani 
worked long h«»urs at the Center, holding meetings with Fellows and staff, con* 
solidatlng the<r iHisition and smoothing things over, 

Reicarch Fcllou^' RvspoMc 

On Mtmday mt^rning, the Research Fellows distributed the following 'Appeal 
to Our Fellow Fellows' to the Film-mak!ug, Screen-writing, Camera, and Pro- 
duction Fellows. 

1. We no longer feel there Is a place for us and the critical study we embody 
at the Center. It has been suggested that we c*mtlnue as Fellows without either 
specific staff or tasks under the part-time guidance of faculty memliers who 
have not l»een previt>u9ly Involved with the Research Department. We do not 
feel that the conmiitted. vital work of Jim Kltses can be replaced b> ivr^nt 
staff, and we therefore cannot accept the proposed spineless, vapid program. 

2. We feel that the dismissed Research Dofmrtment was In fact fulfilling the 
true, stated goals of the Center in that it was a genuine community for film 
study and education. We furthermore l>elleve that George Stevens, Richard 
Kahlenberg, and David Lunney, who took this decision, having no meaningful 
contact with the Research Department, were ill-equipped to accurately assess 
its true worth. We can only i*onclude that they w^ere either wilfully unaware 
of the Department's actual accomplishments or chose to reject on principle the 
critical function of the Center. < , , ^ 

3. We find this action appalling Imth In the specific, high-handed, callous 
manner In which It was conducteil ami In the general principle It eml>odles. We 
cannot eRcai)e the <*onclusion: In a Center devoted to 'advanced film study, 
written, carefully urguetl critical film study no longer has an official place. 

4. This action, we also feel. Is symptomatic of many similar actions taken by 
the AFI administration. It is precisely this type of administrative vacillation, 
duplicity, dllletantlsui and lack of clear priorities which have stunted the 
creative growth of the Center from the very start. 

Tlierefore we ask you as fePow Fellows to take these considerations Into 
mind. Tliev will iiertain to your future as well as «)urs. Both ofljctal and unofficial 
discussions of this matter are now taklnc place. This may be the best and most 
effective time to make your complaints known. The evolving situation In which 
the needs of Fellows are lieing compromised by Ineffective administration will 
evenutally affect everyone at the Center. ^ . ^ 

Kay Loveland. assistant to the head of the Production Department, announced 
her reslCTatlnn In t>rote.*4t the snme day. The document in which she announced 
her resignation was the first of several she nrenarecl. at length and In detail, 
on administrative and staff pro]>iems and w>lutlons. They should be consulted 
senaratei V if possible : they nre too lonir for inclusion here. 

The next day, Michael Barlow, programme coordinator, resigned in protest. 
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Thlrty*flve niotuk>orH of API Htuff, both in Wai&hinffton, D.C, and California, 
alfined the following 8tut('uii*nt of solidarity : 

We the undersigned members of the staff of tlie American Film Institute ex- 
press our sulidurity with those recently iired from the AFI, tiiose who have 
reKigned in protest, and tbe Kesearcii Fellows who have lost their department. 

We tind their grievances just and their arguments in the best interest of the 
AFI. 

We are committed, as we have always l>een, to tbe stated aims of the AFI : 
production, eduitition, preser\*ation and archives, aFI theatre, film-maker train* 
ing, putilicatioiis. We siiii-erely liope that from this controversy will result a 
preservation and clarilication of those goaiS. 

Special ^f^^Hing 

Uxtv that afternoon, Stevens :is5embled all staff, faculty. Fellows and auditors 
(exre)it tired (»r resigned staff) for a meeting. Trustees Gregory Peck, Sidney Bar- 
low* (a financier), and Arthur Knight attended possibly because this open con- 
troversy was taking plaice tw*o weeks l>efore the Board was to meet at Greystone, 
and four weeks before the National Endowment was to meet at Greystone, Stevens 
reviewiHl the bist(»ry of the AFI at length, then came to the specific issue of the 
firings. I ngret not quoting large chunks from the transcript ; they give a good 
understuiidiiig of tbe AFFs administrative style. In summary, Stevens first said 
that a staff of forty-four was considered by Ford Foundation and by the AFI to 
be over>i^i» in support of Forty Fellows: the firings were to trim staff down 
( Staff re<iuirenients would have been smaller had the AFI not selected a white 
elephant of a mansion for its Caliiomia centre ; also, it should be noted that four 
months after tbe firings *to reduce staff size*, staff siase had reached or passed 
forty*f our once again). 

Stevens ('hiimtnl it was obvious to those involved in the decision (not named, 
l)ut not including most top faculty or staff) that cost reduction would have to 
take phu*e in personnel. This was not explained either. Regarding the secretary 
fired, then rehired, Stevens noted that he 'Imckeil Lunney up all the way' (it is 
typical of AFFs authoritarian administrative style that, given the chance to act 
for l>oth staff and ndministrator by stuping in and arbitrating. Stevens chose 
rather to entrench authority and further alienate staff). Stevens admitted that 
the decision of w*ho to fire was taken the day after the last staff meeting (wherein 
two Research Department staff were vocally prominent). Stevens then defended 
making the decision without consulting the Board by reducing the issue simply to 
I)ersonnel and budget arraneement — ignoriug the large-scsie.structural and policy 
implications of the decision. 

Stevens maintained that Kitses*s firing was a mistake, an oversight; in AFI* 
influenced press coverage, the firing of Kitses w*as consistently blurred over and 
in t* rrei*t denied : apparently after the decision was implemented, someone realised 
that Kitses *s national prominence and stature should have been more subtly con* 
sidered. I'nder pressure, Stevens i^aid that Kitses would r main with the AFI 
as a research grantee, and continue to give seminars for extra payment. He also 
indicated that tbi^ newly released salary money»$42,000 total in yearly salaries 
of fired staff — wonlH make staff raises possible, and increase production funds. 
In llif Intense que«t!on-and*answer period that followed, Stevens was put under 
direct pres<:tire. When challenged on the point that across-the-board salary cuts 
at t«>p imd middle levels could have retained the severed programmes, Stevens 
averred that that had l>een considered, but said no more. Throughout, Stevens 
continually assumed responsibility for decisions, and invited blame for them If 
they were luid. but never felt vl responsibility to explain those decisions, nor to 
con^'ider a decisitm-making structure in which more concerned parties could 
participate. 

Kit$€» artff (button 

On Friday. January 20. Jim Kitses Ipsued a letter to AFI management and 
staff. r<»nter Fellows, auditors, and faculty, in which he reported: 

On Thursday, January 28th, AFPs director, George Stevens, Jr., invited me to 
discuss tbeJ'e problems. He assured me that the difiBculties were a result of mis- 
understandings. an<l they had l>een exploited to damage the AFI. George Stevens 
also inslste<l that my dismissal bad lieen a mistake, that some new relationship 
had been envisaged from the outset of the 'deliberations' that led to this act. 
This new relationship would have included the Mayer Research Assoclateship 
aw*arded to me some months ago (and scheduled to commence In the fall), plus 
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'tutorinK' and 'ni^wlal pniji^ ts'; my salary level ($17,000) would have remained 
unaffected. This fxplanatlon U»ars lu: rt»s4»nibla«a» to what I w as told by David 
Lunney when I was dlsniissed. In any case, ISeorKe Stevons made clear that suoh 
a relationship was now iwssible, and urged me to accept it. I have declined and 
now feel that I must s\wak out to make clear my reason&\ 

If AFI staff have taken extreme acti«ms as a result of these precipitate dis- 
missals, it is iKK-ausv they se*» here the culmination of a pattern unsatlsfau- 
tory management-staff relations. Tliis is not the r*«sult of malice or mean- 
spiritedni^s «»n the part tif management, but tiows inevitably from a etrnfustni 
admlnlstratitm that has not expressed to its staff a clear set of aims and prit)ri- 
ties. In such a situati«>n, where decisions are improvisinl and the enemy is 
always simplv a laek of nmney, the result is that an Institution drifts rather 
than has a c!v ».r thru*«t. Outbacks, the abandt»nnieat of pniRrams, dismissals, the 
illssiilutitin of wiuile departments—all of these typ;.«:iy imjiosed froui above— 
denmralize and alienate staff. Having: driven of tlieniselves in the belief that their 
contributitm is in the l)est interests of AFI, they sudtlealy tind they or their pnv 
ffi*ams are completely disiiensable ; tiuite simply, tiiey feel the victims of the 

institution. . , , » 

[George Stevens, Jr.l asktnl what constnictive propiisals I could make. . . . l 
called for the creatitm of a department within AFI s|»ecineally resimnsible for 
Edueatit^n, Research, and Publications. «uch a deimrtment would have to be 
funded separately and \^ directly responsible t«» a committee, on which AFrs 
IMrwtor would S4»rve, c«»nsistln>r of representatives of the film education com- 
munity. Such a deiNirtment could siwll out u v lear program of aims, priorities and 
deadline.^, and work to achieve these. Such a deimrtment would also strive to 
create conditions of employment (and severance), and a fair and rationad 
salary pollcv— a nunlel that AFI as a whole urgently needs. I expressed my foeU 
ings to George Stevens that I would hk- firepared to work within such a system, 
tlie creatitm of which I ttKik to Ih» essential i£ the enormous credibility gap that 
has grown up is to be bridged. ^ , t i ^: 

He felt that some of the ideas I had outlined were useful ami could be dis- 
cn^^ed and that much of this wtiuld get d«ine in due cour.se. However, he offered 
no specittc assurances that this kind of radical change in w\FI p<dlcy and planning 
would take phuv. Given the erisis of confidence that now exists, 1 had no choice 
but to decline his invitatitm to continue within the AFI in the ill-defined role he 
had suggested, his t^ffer seemed an obvious panacea fc»r the immediate situation 
rath''** ♦hnn an attempt to confront the underlying problems. 

I do this because of mv personal commitment to people and movies, and in the 
best interests of the AFI. If the American Film Institute can begin to demon- 
strate—in its programs rather than its press— a core <»ommitment to creation of 
a dvnamic film eulture, I would grateful for the opiwrtunxty to re-Join its 
ranks. As it stands, I have no alternative but to work toward that goal outside it. 

Also on Fridav, Hon Sutt(«, AFI Education Director, issued his resignation: 
this left the Research Department tcitally witluKit faculty or staff, and the 
Education Department with one *»fficer and iuie secretary. Sutt4»n's statement 
l>ejrins with an attack ou the ^incredible' treatment of persons by AFI niana;re- 
nient then eclin<^s Kit.sess point that the Kdueuti<»ii l>epartiiient was not con- 
sulted III the decision to eut away its Research Department iiiterbickiiig supptirt. 

lie continues: ^ , . . ^ , ^ 

•'Farthernn»re, I remain ennvimvd that this firing was carriwl forth in an 
atmosphere of retribution or 'showing of iiiaiiagement strength' in relation to 
the *Marie Flteh ineiilenf. No ei»nversatioii I have had with any administrative 
official has i>ersuadiHl me otherwise. It is ju.st Uhi large a leap of faith to ask me 
to believe that this was all etdneidental. Tti he told by the Assistnnt Director 
KalileiibiTg that this was a wellMtitisUlerHl, huig-tenu indicy dwision, and to 
discover five minutes later in tailing R«>bert CSiMKlinan. the Associate Director 
and Finaneial Officer of the Instittite. that he knew nothing almut the decisi4in 
really strains the cre<lulity of a tweive-year-<»ld. If it was long-term, then I 
crv 'four be<au.^ I wasn't consultwl. If it was de< iiled and executed hastily as 
a retaliation for the forml Vitvh re-hiring, as I l»elieve it was. then my cry of 
*four is even more afipnipriate. In any « ase. I n%* longer wish to Im? a party of any 
!iind to su«*h arbitrary and insolent administration." 

Rut a further reason f«>r my decisiim to leave Is that I simply will not stand 
for yet another weakening of the Institutes work in the areas of edticntion, 
research, and seholar.ship. The area has always had the lowest amoimt of 
money assigned for Its nee<ls, despite the fact that this work relates directly to 
the largest number of people. 
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I hav^. iioviT Uvii ulvc^ii a tirm imdtfet. I have hiul to make sinple requests on 

showin« money s|^nt fur sahirles that wax never expiMuled. IneluUlnu grants 
that never went through the Deiwrtment, anU with no mnlit given for iuconio 
receiveU itum memlH*rsUip and sale of materials. Complaints about this were 
always met with the statement that It was lielnjr worketl on. One ^mtldeneo 
in the handlini: of funds and their i»n»iwr a-ssijcnment ai«»rdliiK to the original 
goals of the Institute has l»een strained tn the breaking iwint. 

In a ji>int letter 'To the Educational and Crltieal rommuiUty At Large, Kitsets 
and Suttt>n warneil : , , j i 

Therefore, wf feel i-omi>elUHl tt) state to the tllm tMlucation and critical com- 
munity we have worktnl with t>ver the iwist years that their interests are no 
longer it'pn'sented by the American Film Institute and that for us to continue 
further as employees of the AFl would only eompromlse the work we have 
sought n> arcompli^h. , ^ x t ^4. 

On Januar\' :U. IrtS persons involved In film education and research in at- 
tendanre at tho Midwest Film Conference signed a i»etition addressed to the 
AFI B4>ard of Trustees. It read : 

-lieiausf we value highly the work of the Research and Kducation Depart- 
ments of the AFI we are deeply dl.sturbed by reiwrta of firings and resignations 
in those ih»i»artments. If the Board <h>es mit reverse what seems to be a major 
shift In funethmlng we intend to withdraw our support of the AFI and do all 
that we c an ti> make public what we regard as uniimsidered and irresponsible 
e3£e4 Utlve action damaging tt) the <tintinued progress of film study." 

Siunatorles inehul^nl ttHIege and university film deiiartaient heads and Instruc- 
tors: tUai edui-athai movement leaders J. Paul Carrii*o and F. Bob Duggan: 
students at all levels; film so<-iety directors: heads of film distribution com- 
iwnlev; editors of nini magazines: re«iplents of AFI Mmlel Sites grants: and 
Jack i\ Kills, head of Northwestern Lniversity's film department and long-time 
leader In the university film education movement, also current president of 
the So* ii»tv n»r Ciiienia Studies. Kills sent vo^U^ii of the iM'tition. with a e<>ver!ng 
letter, to Nancy Hanks: Congressman John Brademas, Chairman of the Com- 
mittee on Mucatlon that grants AFFs NEII money; Senator ChLibome Pell, 
sindlarly InvolvtHl : and Dr. Harold Howe of the Ford Foundation. 

The Biuird of Trustees agreed to meet the dismissed staff and those who had 
resigned, to hear their views. 

nunielft PoMtion Paper 

Just prior to our appearance before the Board, Prantisek Daniel, former Dean 
of the Faculty at FAMU, the Czech film school, now Dean of Fellows and aca- 
denile head of the Center, presented to the Board a new position paper for the 
Ci nter. I will ipuite at length from this document because, as George Stevens, Jr., 
later put it, it has i>een 'endorsed' by the Board of Trustees as a new direction 
for the (Vnter, and for the roles of research, scholarship and education with the 
AFI : it has tlins become something (»f an official position paper. 

After Minunarlslng the AFFs nmin goals, *to function as a unique national 
Film Conservatory' with emphasis on training film artists and craftsmen, Daniel 
said : 'A niH-essary adjunct to the Center s programme of expanded tutorial rela- 
tionshlps is a^ real integration of film tluHiry int«> film practit-e — a merging and 
mutual stlaiufathtn exchange of these two areas of interest and activity.* He then 
envisag«Ml the structure of a very elal>orate film research institute, which he as- 
serteil Is ne<HlHl In the TS; but concluded : *It goes without saying that such a 
|nes4>arrh| Center w«mhl b<» entirely created within or with the i>artici|>ation of 
tiie AFI. . . . The lninie<llate problem Is, It seems, a lack of financial resources to 
subsidl74> the f»vt>lvement of ::uoh a Center of Department inside the AFL* 

There an*, however: 

, . oth«T vast fields of Interest concerning AFI, These are now covered by the 
Kducation department which should desirably be functioning to its full capacity, 
collecting, studying, evaluating, analyzing, synthesizing, and generalizing all the 
difft»rent exfM»rIences ami experiments in film education, elaborating and intro- 
ducing the ni(»st advance<l methods, fortr^s. proce<lures, systems, and combinations 
of tluNi*. i»tc. (Quite fi job for one Kdui-jition Officer and one secretar,v. — R.T.1 
In addition to the exchange of opinions and experiences thriving inside the coun- 
try, tiioroiigh study of tiie aebievements abroad, publication of textbooks, mono* 
graphs, ciirestomathys, methodological instruction in translation is, or should be, 
a part of the Educational Department activities.'* 
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At this iMiiiit, l>aiiU'] «Hstiiiuuisli<Ml U't\V4H*a twti iiiterttrotations of flliii educa- 
tion : oiu* a.s . . . (Hiiicutioii of tho liliii roiisuiiior, liliii viewer, film audiciire — that 
is th«* <levt»lopiiit»ut rriti«*al JiidtfiiU'iit, aostliiMira] ap]*>'^*hcnsiiin, and an uiuk*r- 
stuudin^ of till* tilm lan^iiaue in the hroader contoxt of eincniatii* and divcrise 
art ft»ruis, a .sfn.<<» f«»r the 1o*;«k«1 of tilui history. i»tc ftc. TUv oUu»r as . , . active 
creativity, leariiinu an«] the niasterinu of Uie tilinniaUinu pnnvss it.self, with 
uU its rehit«Ml ne(v.<sury techuiea], itnHluetlonal, orKani;satl«inal, niethiKl«do^icul 
and artistic skills. 

Then: Fioiu Jim Kitses's uieuioranduni . . , it apiiears that just the seludarly, 
theoretical, siiecnlativt* and passive Film Kdiuation shuuhl Ih* fav«iuriHl and 
promoted. 

As^ matter of fact, this is not at all evident from any iHirtion of Kitses^s 
memorandum. 

The «)ther, the functional, practical, vocational, the active educati«in seems 
to be considcrccl «>f lesstT im|H)rtaiu*<» «»r lK»y<»ad the .s<»ope and orldt of the 
proiH)sed (Research | l)c]uirtnient*s iiit«*rest. From our iHiint of view, this sei*ond 
eate{;ory «)f lilni iHlucation nmls <»vcn nmrc <*unsideration and a (Vnter of a 
Department ii>nsld«*r<Hl with advan«*inK aiad Keneralizia^ e3:]K»rien«*es in this field 
would Ik' as nuich a nci'essity us the lN*partment ]»n)]His(Hl hy .Mm Ivilses. 

iMnicls point here is u«it clear to me: the AFI <hK»s have an entire Center de- 
voted to the Advanitsl Study of Ulm-nmkin^, wliich c«uild, and s«une say slmuld, 
he con«*«*rne«l with *advau« in^ an«l ^eaeraliziuu exiierienci's* in the field 4if prac- 
tical film edunitinn. That the Center has Ihhmi unable t«i make its metlioil and 
results availahlc to any lK\vond the forty Fell«>ws working there seems, extrav- 
agant and. iMKsihly. indhative «»f a central lark «if articulation at the Center. 

In spite of the AFTs euornauis financial «uitlay ft»r tlie <'4»nter, mniel went 
on to lahel such a «leimrtment. «in the necessary national scale, heyond 'present 
afTordahle iN)ssihilith*s u( AFI*. 

He then ass<Tte<l the aiieuiHlly itverhHikiMl importance of audio-vUnul teaching- 
aids discussed it at h*n^th. ami ann(UUH*i*d : 

We hoi>e«l ami still hi»iH* thnt the <Vnter tor Advance«l Film Studies will pro- 
duce .««*uch instructi«)nnl pictures ori^rinatinu from the fruitful collnlioration of 
Res4mn*h and Filmiaakiu:;: Felhiws and s<*rvinu as inspirational examples of h<iw 
films can l>e usisl t«mard the furtherance uf film education. WV hf^w the pic- 
tures or tMi>es dealin:r with different pnihlems «»f this nature will Ik* nmde at the 
Center, which, hecause t>f its relathtn to the film conuuunity in Hollywood, has 
the I»eKt oi>ortunity to devehip teaching «if this exciting calilire. 

No further sui>p^>rt was given for thin statement: m» explanation of how 
production t»f audio-visual nmterials is cheniK>r than the non-hardware Re- 
search activities earlier <les<Til>e«l by Daniel as lieyond the AFI means. 

Daniel summed up his general iMisition as follows : 

Ah the profile an«l chara«*teristics of the l»est film artiitts are reveale<l, a^ the 
results of the l>est film schfMils in the world iKHMmie nppaivnt. as tlie time-weather- 
ed experiem^e of other ediu'ati«mal institutions involvinl in practl« al. professional 
artistic training ])rove. the |)ossihle theoretical ap]»niaches which ]egitiamt4*ly 
treat any p»rticidar art fr>rm the Vons<»rvatory*, or 'academy' fyiH» schools m^ed, 
uenmud. and cultivate a y.j»eHfie. llmitr^i nod clear-cut iM»rtion of it. Film 
theory, as it exists t«Hlny. must l>e consjidered as an exten<le<l di.(<cipline \vhi<»h 
becomes nniplifie^l. rnmifle«l. and further stru«*ture<l hy enriching itself on the 
one hand indpfiendently «if the development of the cinematic art and on the 
other, as an outgrowth of its Incorporation with the theories of comnninicatiiui 
and mass culture which ctilncides or comhin«*s with other social, scientific 
discljtlines. 

It Is not thf s<wi(dogy of film, psychology (or }L«ychopntholojrv) philosophy of 
time (as developed* for example, in the works of autlairs like Mayer, Mairuux. 
Epstein. Rarjauel. Chinrini. Rarhnra, or in later works of Tjiwson) : it is m»t 
the philosophic nnd ideological analysis of film langimge. film senmntics. theory 
of Information fas practise<l in the works of Met** l^ic], IMnzewski. Morin. Edd<», 
fslc] etc^ : nor Is It the theory of communication niul mass culture (McLulan) 
[stcl which originated at the professional film <ohoids. 

All of this was then nppUed to the film-maker. The film-maker Is the rhetorical 
and conceptual centre of the entire i«ii)er, an<l hy extension, then, of the entire 
AFI. Activities .<<hould: 

. . . serve this puriKise and goal : ex|)osing the Fellows to different often c»on- 
troversial theories. iMK*tics, styllstics, and aesthetics : thus, in this manner helping 
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them to dUcovcT and ilviUiv thoir own |HTS4iiial iiidividtial lK*Uefs, i)ersuusioiis, 
and tastes. 

This* of ruurse. Is what the Research IHiMirtnient was uiakiiig avaihibh> t«> the 
Center prior to January 22. 
The roU^ of the Ues4»areh FeUow in tliis is : 

In the alniospliere ot nvativr aetivity, «>f c*ontUrtin;;; tastes, ^^nnlos and r.rtistio 
C<mcei»ti«ai. in tlie midst «»f tlie orif;inati4»n of new aestheticK itniurauis uf the 
future Aiuerinin tihnuiakers now in exlstenee at the Center and wliieh has lHH»n 
denionstrateil hy tlie fruitful result of the iwist half year, a thi»orist «>r historian 
who lows the medium more than his theoric»s oan indtHHl more fully partioiiMite 
and realize inspiration in his iield of n^seareli. With the serei*nini;s, (SSIl) pictures 
in the last year) the i>ossiiiility of workiuf; in the proi;rum of the Oral Histories, 
the KMirticiiuition hililms*on films, or in the inihlieatiuns of the dis<*usslons which 
take place at the Outer, the Researrli Fellows oin find a many facetinl use of 
their eaiKibilities in ad«liti«in to dls<M»verinK an unending number of interestinf; 
stimuhints ft»r their own tlaniretical work. It is niHvs.sary to say that for the 
Fellows wh«»M* main interest is i*itlier Film Criticism or Film History, (he situ- 
ation is much «*learer than tlmt of a pure theorist. There c«»uld hardly l»e a more 
fruitful climate, more desirable condiUoos and opportunities for the critii*8 and 
hist«»rians than the Tenter's. 

Such thei»retieail research should r(K)t its investii^atious as a si>ecial ins^titut- 
ti«)n within the Center. Theory, as it is neci*:ir4iry and as it .^^hould l»e cultivated 
at the iVuter. is set>n as the fseneralization of the creative extterience. tlieory as 
a searchlight for practiiv. cMincrete investi^atitm. and the chatlenj^inK conventions, 
rules, devires. etc. This, as we see It at this m«imcnt, is tlie function and Held 
of exercise fi>r tlieon*tical research at the Center. 

The existini; fa«*t that most (»f the Dim critics throufshout the world cultivate 
their trade unt«>uche<l by the reality that there are objK'ive rules of the pime, 
that aestlietical analysis should and nmst emanate from the work of art itself 
and not fnmi the «>nl«Hikers likes or di.slikes. from his inipressi«ais. bi]is4*s. prej- 
udices, and assunti>tions calls f«»r such a confr<»ntati«»n and co*edu(atb)n. 

Daniel cb)sed his review of the AFI s new imsition : 

Constituation and develoimient of film criticism as a seri«ms and corrolmrative 
cultural activity is unthinkable with«>ut a dei^per the4»rt*tical tniderstandini: and 
practical knowledi^e of filmmakiuf; Itasics. the creative pnK'esM 4)f lllni-makin?, 
film history, and theory. Such an educatbm eliminates and makes ridiculous 
sui)Jectivistic impressions, infiintile. academic or ideolfsoical pseudocriticism. The 
Center f«»r Advanml Film Studies ^uiis to l»e the best and m4»st vital place for 
ftuch a c^onceptbm «)f tluK)retical and critical filui studies. 

All this witlamt a single faculty or staff meml»er «)f n«)te or comi^etence in the 
areas of theory, criticism, scholarship, research, or history. 

Separated Stajf Presentation 

l^naware of the preieilinc. a committee of fired staff and concerned Fellows 
made its presentatbm. Jhii Kitses «mtlined problem.s priorities, and options in 
educational and critical terms; Felh)w H«)b Mundy (one <»: the (Hlitors of the 
Kni;lish ma^sai^ine (^inenia sp<»ke for the interests «»f Research Fellows; Fellow 
Paul Schrader raised the «iuesti(m «»f critical standards and the national critical/ 
cultural coiumunity ; I summarised the oral history progress to date, and unred 
that a professional film historian be ^iven charge «)f the i»rogranmie; Kay Love- 
land presented a i>ai>er «»n stafT^administrative pniblems. At the <*onclusion 
the )>resentntion. Stevens was asked by the Chairman if he cared to discuss the 
issues raised : Stevens did not. An attempt on «mr imrt to engage the Board in 
discussion of the issues was rebuffed ; the Roar«l iireferred to keep its own private 
council, and thanked us. We were told that the results of their deliberations 
would l)e conveyed to us within a week. 

Sinmltaneous rer>orts on the Board meeting were presented by George Stevens, 
Jr, at Greyst«»ne. lo i^eUows. faculty and staff, in the presence of Gregory Peck 
and Sidney Barlow; and to the fired staff and Research Fellows group. In a 
Beverly Hills hotel room, by George Seaton. John Culkin. and Fred Zinnemann. 
Also present were Kitses. Loveland, Taylor. Schrader, Mundy. Thompson, and 
Research Fello»ir Steve Maniber. We were given information which closely fol- 
lowed a letter. 'Notes for conmiittee of Trustees wH«^ »vill meet wKh former em- 
ployees on February 8, 1971*. A c*opy of iliiS uocument was available to us at 
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that time, and was later ijuotrd froui in the press. As the letter well sums up our 
meeting, here it is : . ^ r*. ^ 

These points should be made by whomever is the 8iM>kesman lor the Trustees 
committee. , ^ . . 

1. That the Trustees found the presentation helpful to the process of arriving 
at certain very imiHirtant decisions concerninj: the AFFs future, 

2. Many of your proiHKsals coinddeU with recummenilations which had been 
presented to the Board by the direi*tor and staff. 

3. Other of your proposals were helpful in clarifyinR our thinking and decisions. 

4. It Is clear that the API has aspirations far l>eyoncl the resources presently 
available. This has resulted in a staflf stretchtnl too thin and the creation of 
expectations around the country that cannot presently be fulfilk*d. Much of the 
meetinf? was devoted to exploring ways to increa.se the amount of funds avuilable 

'^sArhe Board detideil to immediately launch a $2^0,000 fund-ralsinff effort 
between now and June to offset the present detieit of tlie Film Institute and to 
stem the need to cut back further in AFI's programs in archives, education and 
filmmaker traininii;. ^ , 

6. The education committee of the Board chaired by David Mallery met several 
times throughout the weekend and will work in the next several months to come 
up with recommendations for consideration by the Board relative to AFI's future 
thrust in edueaticai. The education <»ommittee i?aiue«l approval for a prant to 
flIMmsor the first national seminar for directors of regional film teachers orga- 
nizations. The seminar is designed to explore the feasibility of founding an 
individual national memlH»rship <»rganiZ4ition which would Ik» afiiliated with the 
AFI and which would be provided with materials develojied within the res4»an !u 
archival and production activities of the AFI, Joseph Disi>enza was named to 
take charge of AFFs programs in e<lucation, 

7. The Board listened to the various viewpoints on the focus of the Center with 
particular attention to the role of film theory within the Center, It endorsed the 
appro.uh prt^^^•nted by Profe^stT Daniel: A ronmitration on thiH>ry as 'the gen- 
eralization of the creative exiHTienee, thiwy as :i sean*hlight for practice, con- 
crete investigation and challenging conventions, rules, devices, etc' The broader 
eilucatiou etn^rts dcscrilu'd in l»oth Daniels and Kitses' papers must l>e consid- 
ered in the larger ncove of the AFI's ambitions und liossihilities in film etlucu- 
tion. Much of this is iieyond our l>resent funding exiiectations. As this concerns 
the research Fellows, the Boanl hopes they can nnd within tlie program outlined 
by Professor Daniel a program relevant to their continued study. Professor 
Daniel will l>e available to diM^uss with each research Fellow his individual case. 
The Board di»eid«l that the AFI will l>e willing tc) work out a financial arrange- 
ment with Jim Kitses so that the research Fellows might have available the 
continuation of their consultations with him throughout the remainder of this 
academic year. The AFI would like to resolve within the next two weeks the 
status of the individual research Fellows. 

8. The Board decided that the fact that Jim Kitses and Rick Thomp.«5on are in 
the educational profession should lie taken into consideration in terms of their 
severance, and this will l»e discu^^sed individually with each of them. 

9. The Board is grateful for their concern for the AFI. 

The AFI endetl up paying Jim Kitses and myself through June 1, Their ruthless 
economy move ended up in obvious waste: had they played their cards differ- 
ently, and adv.sed us that as of June, the research programme would be termi- 
nated if funds were not found, they could have had four months* more work 
from us for the same cost 

At the conclusion of this meeting, pressure was put on the Board representative 
tu dlw-UKs their tx^sltlons on the hard issues at hand. Seaton had to leave: Zin- 
nemann, with extreme honesty and candour, apologised for l)eing Ill-informed <lue 
to his residence outside the tT.S. in recent years, and dis<iualified himself. Culkln 
stressed some of the points in the letter, and went on to indicate. In confidence, 
certain Board attitudes and deadlines of a rather sweeping and decisive nature, 
which. If true, and if realised, will certainly be seen as lmpro\-ement« by critics 
of the AFI. However, the Board's unwillingness to take immediate and specific 
steps, and/or to be puhlicly candid about AFI matters, was confirmed. At that 
point, the meeting concluded with the staff/research Fellow group indlc.nting 
that they had followed the ii?sues as far as they could through the administra- 
tive chain of the AFI. to Board level and would now feel free to raise those 
issues not yet resolved in more public arenas. 
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Variety eovom! these rvf«t« u \viH>k latiT, on Februnry IG, on its own Initiative. 
Tlie tu»xt day, Variety carriiHl AFFs slUe of the story. Stevens is quutiMl as saying : 

•*There are somo i)eoi>ie who fefl tlie Film Institute should not Ik? involveil in 
filmmaking at all, and they are never ffoin;? to Iw happy here, l>ecausi» one of the 
main reasons for AFFs creation was for it to be a progressive force in film- 
making** 

Of current 52,400,000 hudpet for the fiscal year ending In June, Stevens main- 
tains appn>>imately §1.000.000 Is for the Center for AdvancHHl Film Studies, other 
$1,400,000 for aehives, (^luoation, publicjitions, and re.«5i»arch. 

Strangely, none of the money is assipied to production grants — unless they 
are now inc<»riR>rati^i us*ith film-aiaker training into the Center. 

Stevens oxpiaimnl staff problems in the same article: 

••Then* were people who wanted to change the Institute to their vision of what 
it should l>e. All organi^;itions have them, but all organizations dun*t have as 
handy and efileient a Xerox machine.*' 

AiH'ording to Stevens and a few n«>ard mendiers polle<i, the Board was unani- 
mous in supiM^rt of Stevens and the present programme and emphasis. 

The same issue of Imily Variety c<mtaine<l this letter from Charlton Heston, 
who entered in the middle of our group's presentation to the Board, yet is willing 
to geni^ralise ul>out even those portions he missed : 

Sin«v I may Ik* in a positi«m to eomment with some objectivity on the aims 
as well as the problems «)f the AFI, Fd like to point out what I think are dis- 
tortions as well as some simple erntrs of fact in the version of recent develop- 
ments at tlie Institute as iires4*nte«l to Daily Variety by several former employees 
and retMirt(Hi ii* ^rsterday's edition. 

Fni a memlKT of tlie National Council on the Arts, tne federal body that 
orlgiuiiUy funded the AFI. Fm m»t on the Institute's Doard of Trustees, but I was 
asked to join a committee advisory to them nud was present at several of the 
meetings of the trustees last wwk at whie>» these nmtters were discussed. 

The live si*paratea emphiyees [missing the introduction as he did, Ileston was 
umnvare that two of the five were Center Fellows, not employees] you mention 
in your story wen* given an (»piK>rtunity at «»ne of these ine<*tings to present their 
views. Their statements were extensive, characterized largely by extremely 
negative evaluations «»f the AFl's leadership and ghMmiy predictions of its future 
if their recommendati«»ns were not f(»llo\ved. I'd describe inith evaluations and 
recommendations as apocryphal in character and largely lacking in pragmatic 
validity. The board, as nearly as I could judge, found their suggestions totally 
unacceptable. 

. • . The industry as a whole is becoming involved in the future of the AFI, In 
a most specific manner. 

In the AFFs vague style, that last "specific manner** is not specified: it is of 
particular interest as MFAA at alKiut this time withdrew its support of the AFI. 

lu Daily Variety (February 2, 1071) Kay Loveland resiiondeJ to the above: 

liXone of us has ever said or i&;plie«l tuat we 'ft*el the Film In»titiut? should 
not be involved in filmmaking at all.' We Imve said all along that we do not 
lielieve film production should consume more than half of AFI's total budget* as 
u has. 

2* We do not want *to change the Institute to our vision of what it should be.* 
We have advocated and continue to advocate the original vision of AFI as set 
forth in AFI's first brochure and all subse<iuent publications. 

3. Your statement that 'all organlzati«ms don't have as handy and efficient a 
Xerox machine' implies that we used the At i machine to duplicate the material 
we have circulat(*4l. As a matter of fact, the machine we used is locate at the 
Postal Instant Press at the corner of Wilshire and Aluiont, where we imid 5 cents 
per copy iH*r iMige. In all we have spent around $100 on dupli(*ating costs. 

4« Mr. Heston states that our recommendations were 'largely lacking in 
pragmatic validity* and that the Board, as nearly as he could judge, 'found our 
suggestions totally unacceptable.* His view does not seem to agree with the 'Notes 
for the committee of Trustees who will meet with former employees 'which 
Kit*med to be the guideline for the meeting we had with John Culkin, George 
Seaton and Fred Zinnemann on Feb. 8. [Here she cites points 1, 2, 3, and 0 of that 
letter.] It seems strange, if our recommendations had 'no pragmatic validity\ 
that George Seaton would have told us that probably ten of the twelve recom- 
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mendationa made in my Feb* 1 statement (wblob 'coincided vdth recommenda* 
tions which hud been pren^ntiHl . . * by the director uml staff) would k* acted on. 
It aim ae^ms Strang that John Oulkin would liave made a Kiuiilur Ktatement, 
that Culkin« Bentou, Mallery and Zinnemami would have told us individually that 
our presentation helloed to make tbiH Board meeting the best, most thought- 
provoking that has ever lieen held, that Arnold tMckcr would have told me on 
February 4 that most of the recommendations I bad made were things be bad 
been trying to get for years. Surely they dou t all laik in ''pragmatic validity." 

Research Fellow Paul Scbrader became the first Fellow to resign from the 
Center. 

Variety of April 7* 1971, carried the following * 

''A dispute is raging in the film education community about the two«year 
$800,000 grant recently awarded the AFI by the Ford Foundation. According 
to AFI director George Stevens, Jr. and his staff, the Ford funds are earmarked 
for the Coast-hased training center, and can*t be used for education and resean*h, 
no matter how umch it might be desirable to do so. Therefore, it is claimed, 
the Institute*^ emphasis on production at the expi*nse of its other mandated 
activities is strictly a consequence of the conditions attached to presently avail- 
able funds.** 

This is contradicted by McNeil Lowry of Ford, who says that the grant was 
based on a budget for the training center which included tlic education, research 
and critical studies faculty members who were fired. Low*ry says that he has 
asked Stevens to clarify the matter publicly, which he has not yet done. lie 
d(H*lines to sny whether the grant would be rescinded if a\\ budgeted activities 
are not restored to the Center. 

lu the .same issue. AFI revealed its new approach to education: The executive 
board of the AFI, meeting in Xew York todu3*, will consider a proposal to form 
and finance a national organizaticm of Tilm teachers — a group which would sub* 
stitute for the AFl itself in the field of grass-roots education. 

Under the plan, formulated by a committee of Itoard members, the Institute 
would give $40,000 a year for two years to a new grouii — largely u federation 
of sixteen extant regional groups, with some 5,000 film teachers as members. AFI 
itself would discontinue its efforts on the local level, and would restrict itself 
to surveys and other research in the field, which it would make available to its 
new afliliate. 

. 4 • Some critics, however, are likely to keep a close watch on the Institute 
budget to make sure that the new plan doesn*t make educational work a stepchild 
to other AFI activities, notably production and filmmaker training. 

Given AFI's budget secrecy, such scrutiny is impossible. However, Variety* of 
April 14, 1071, carried this item, quoted in its entirety: 

The executive board of the AFI, at its meeting in New York last Wednesday, 
tabled a proposal to form and finance a national organization of film teachers. 
Board reportedly spent the bulk of its time talking about the Institute's current 
fund-raising problem. Apparently no mention was made of the request by the 
Ford Foundation to restore education and research faculties at the Center of 
Advanceil Film Studies on the Coast. The $400,000 due from Ford for the first 
year of its current grant will not be forthcoming until the money is matched 
by outside contributions. An expected larger grant from the National Council 
on the arts would not be Issued until after the Council's meeting at the end of 
next month. (The grant has not yet been given.] 

At the foot of a story announcing newly commissioned oral histories, Variety 
of May 6 noted : ^ ^ 

''Such reports had reached the ears of the Ford Foundation, which had 
awarded an $800,000 two*year grant to the Center on the basis of a budget which 
included research activities. It is now presumed that Stevens has now clarified 
the situation to the Foundation's satisfaction.'* 

But, in AFI style, not publicly. 

improved Staif Relaiiom 

As far as improvement in staff relations goes, the AFI did finally actually enroll 
In the California State Unemployment Insurance programme, as it had falsely 
claimed to hove done twice before. However, On Pridayi May 21, Judy Morris, 
receptionist nt the Center since its opening, was fired by David Lunney without 
warning, on charges of lateness. She had Just returned the week before from A 
European vacation ; during the week in question, she was not late. 

Several other API staff members, at all levels, were late during thai x^^k. 
Miss Morris bad received no specific warning that her Job was in Jeopardy. She 
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had be^n vocal in the Htnff mtH.*tinKfl over Marie Fitch*» firing* Robert Mundy and 
Cary illieberumu, FoUuws' ri*pri*s4*i;tailiv«-s to tht» faculty mwtlni;^, were the only 
meml^ers of the iVnter oonnaunity to raise an outcry. They sent a letter toGeori^e 
Stevens, covering the facts of the case, including Judy*8 extremely heli>ful reU* 
tionship with Fellowit-— typing scripts for free, and so on— and aaked for 
clariticutlon. 



l^rescutt J. Wright, veteran independent film distributor, concisely hit several 
issues on the head in his letter of protest to the Board of Trustees, of Janu- 
ary 1, 1971 ; ... it represents what We have sunpected and feared; that Educa^ 
tiun and Resi*arch warrant the luwe^it priorities in the current directions of the 
Institute. 

None of us has escaped the economic pressures of these days and if this is the 
rationale for reducing; the F^ucation Department to three [actually two] people 
and iMitting «»ff the Res4*arch Department, then one wonders how the situation was 
allowt^i to (h*teriorate. Surely the nature of the Dn^inrial supiwrt of the institute 
calls for better management and foresight on the part of the directing bodies. 

If it is the intention of the AFI to vacate the field of film education and to focus 
on production training then it should do so honestly and openly. Other bodies 
can then pick up this work and the concommitant funding, 

Wriuht had si>rved the AFI asa distHhution consultant. 

Austin l4iniont, puldK^^her (»f Film Comment received a budget summary of 
AFI — but Iiardly a complete one, as it did not include the figures for the Dlrec- 
tor's salary, which is believed to be around $70,000 per year. Lamont notes that 
administration and staff salaries, at $1,367,038, are greater than the sum dls- 
iw^fMHi i?! rtrants :uh1 projects, at $1,310,927, 

Here are a f«*w (»ther fiirures: consultants and their travel, $134,534; rent, 
$13K.00J) : and a •beneflf for the AFI— which lost $31,053, 

The lijnires cover the first three years of AFI operation. The editorial con- 
dudes : Here are a few sihhmHc ideas, framed after I talked with dozens of 
film iK*ople around the country, including AFI administration, staff and former 
staff meml»ers: 

<1 ) Film Education, one of the princfi^l needs of this country, is getting short 
shrift at the API. Film educators — (Titles, scholars and teachers — are not ade- 
tmately represented on the AFI Ronrd of Trustees. The educators should elect 
their own f ullA*(»ting representatives to the AFI Board, 

(2) The Trustees should evaluate the Institute's policies and priorities, par- 
tii tihirly with resi)ec*t to its accomplishments as a "catalyst and point of focus and 
<*oortlination :** and they should establish and make public a new set of priorities 
witli clearly defined goals and realistic tmdgets. and with wastes overhead, admin- 
istrative C(»sts. salaries nnd frills cut to the core, 

(3> The Trustee should evaluate the past performance and present attitude of 
the Instittite*s administration — its management techniques, its relationship to the 
film community, and its comndtment to the goals of the AFI, Present administra- 
tion should be replaced and the internal structure of the AFI changed, if neces- 
sary, to Insure the fre<' t\o\v of recommendations hetween the AFI administration, 
the AFI staff and the film community, 

l4ite in May, the Society for Cinema Studies (an organisation made up of 
college nnd university teachers, film scholars, critics and archivists) distributed: 

AK OPEN LETTEE TO THE BOASD or TftUSTCES OT TBE AMEBXCAX VtlM ZHSTITUTE 

Tiie fiociety for Cinema S^tudies strongly supports the continuation and 
strengthening the American Film Institute. Its work of preserving, catalogning, 
and exhibiting our film heritage is of utmost value. At the same time we deeply 
resret a reaction to financial stress that has caused elimination of the research 
and continuing dismantling of the education departments. Our primary concern 
being the building of an enlightened and discrlminatini? audience, the activities 
of research and education are to us at least equally inmortant as any other 
f mictions of an American Film Institute. We urge that they be restoied to a 
luirlty in terms f»f Inuluet nnd staff. 

Conceiving ourselves as constituents of what should be thought of as a national 
puhlic undertaking (as individuals we are being solicited to become members of 
the AFI), we ask that the Board of Trustees be respomsible to the total film 
community, including the scholarly, critical and educational segments. We ask 
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that the manaKemeut of the Amerlt aii Film Institute be held accountable to the 
Board for all executive uetioDK which do in fact relate to the poUclea and prt» 
oritles of the Institute s iirotfram, SiH^-iflcally we usk that the Board of Tnistecs: 

(1) Review the policies and priorities of the American Film Institute and make 
a clear public re*statement regarding them which all can understand and refer 
to and to which mana^euient can be held a«v<mntable. 

(2) Consider the capabiiitien of the present management to implement these 
goahi; remove, realign and add executive personnel if necessary to insure that 
the full work of an American Film Institute progresses according to stated 
objectives and appropriate^ <*aleudar, ^ 

(3) Publish annually a financial accounting of the American Film Institutes 
income and expenditures so that all concerned can Judge how the total resources 
are being allocated* ^. 

(4) Make certain that the scholarly, critical and educational film community 
in ade<iuatcly rt^presentcd on the Hoard of Trustees, and provide some mechanism 
by which the members of that c<»mmuuity can help choose who will represent them. 

These requests ?.re made respectfull>' and for what we sincerely believe to be 
the best interests not only of the American Film Injititute but of the wliole 
cultural and educational life of this nation. 

May 1971 

Early in June, the AFI circulated a pre-release draft of George 8tevens, Jr s 
response to the Austin Lamont editorial: *A Uesiionse from the American l-^lm 
Instituto* : « t . . T,» 

The American Film Institute is an educational institution. Everything the At I 
does serves education in a number of ways. The Archive program has galvaniztnl 
a national effort «o prcwirve films t-o that th<»y might survive for scholars to study 
and for new KcmTations to view. Pilmmakern are being cnlucatetl and supi)orte<i 
at the same time that work is l>eing done to expand the use of films in education 
and, today, far from l>eing 'eliminated,' thirty-six AFI-supimrted researchers and 
scholars are gathering history and data. We l>elleve that film education relates 
not only to the growing community of film educ^ators, hut also to the artists and 
the audiences who sustain the art In this light, everything the Institute engages 
In can be seen as educational. 

The American Vilm Institute, neverthele.s», is probably not as good as those of 
us who work for it think it is, nor as bad as its antagonists would like to iiortray 
it. It is perhaps closer to the picture s4»en by objective ohse'-v^-rK ami critics— that 
of any unusually productive four-year-old with some triumphs and some mistakes. 
Yet most criticism of this four-year-old questions not the quaUty of accomplish- 
ment, but the quantity of work in one area or another, (^instructive debate can 
center around these questions of emphasis, the more so if polemicn^ and misstate- 
ments are put aside. ^ . . 

Look closely at AFI*s trustees and you will find a serious group of people who 
brought it into ev:lstence, made human judgments in matters of program, i^riori- 
Hes and personnel, and raised three^uarters of its total funding from iirivate 
sources. Having made that effort, they have been vigilant to prevent careless 
spending. Perhaiw this Board would be strengthened by more educators and 
critics, hut Arthur KnlRht. John Culkinand David Mallery have spoken forcH^fully 
for education since API's founding, the latter two as mc^mliers of the Executive 
Committee. Yet no Board meml>ers have spoken for a single interest. New trustees 
or visitors to Board meetings are invariably surprised to see the depth of interest 
and commitment executives and actors hold for film preservation and film study 
In the schools. And, less surprisingly, the educators have found value in the study 
center in Califoniia. This mixture of interests is loisic to AFI's unique trust and 
is its strength— disparate elements of the film community Joined by a shared con- 
cern for the art of film. The executive and prominent artists are there Twrtly 
because they can help make it all happen, but to limit them to the size of their 
Influence is a mistake, so too to confine F-d Emshwiller, Ricky I^^acock, Francis 
O>pnola and Arthur Penn to a narrow interest in filmmaking. 

Film Commmt offered 7«) words and twenty-four hours to broad and scatteretl 
charges. A complete rei>ort on AFI's flr«t four years will be issmki in July. FHrn 
Commrnt readers may write AFI for a copy. It will contain a complete listing 
of all activities, all individimls and T>roJect» assisted by the Institute, audltwl 
financial data, and evahmtions of the problems and ^hRllen«re« ahead. 

Meanwhile, be nssured that research is not eliminated, it is sironcer thnn 
ever; that the 'staff salaries' to 'projects and grants' ratio represents no incredible 
diaparity---AFI is not a foundation, but an operating team consisting of cata- 
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loguer». llbruriaiiH, |>r<>Jwtloal»tH, archivists, faculty, theatre personnel, educators, 
accountants, us well um the secn»tarle8 who do all the \vork« (The British Film 
Institute e^iR^ndii the *Hiuivalent of »> iwreent of its government support for 
staff.) The report will detail 5,000 American fllniii safeguarded; five Kummer 
seminarH for film teachers ; grants for eighty-six indei)endeut fllmmaker» ; annual 
puhlislietl surveys of uuiverHity film (*ourse8 ; a ^iefinitive 1035-page Catalog of 
fllttiM ot the twenties (the first of nlnetcrn vulumts) ; the funding of twenty-two 
oral hiKtory projects ; a film repertory theatre ; iweaty-seven intern«hi|>H for film* 
malcers; suppini; for Filmfuctii magazine (Ktill struggling) ; the founding of the 
Community Film Workshop Council; a weekly educational television program; 
Kiholarshli^K, fellowshliw ; model film education 8ites; subaidies for film coM)p 
catalogs; a^H i^n advanced conservatory where filmmakers learn artistic croft 
and discipline, and where theory and history arc being compiled and refine. 

This is only a part of what we woulc^ have liked to do in those four years. But 
it has lieen achieved through the creation of a structure which has encouraged 
concerted actl(»n from previously fragmented sectors of the film community. This 
is a hlg country, and we are still a small organization. If you w*ant to help and be 
involv«>d. write ko me and we will look for a way. 

While it may be true that BPI ex|>eQds the equivalent of 80 per cent of Its 
government supiwrt for staff, this is not at all clear to me from tiie BFI Annual 
Rci^ort and Arrfiuntif 1970, Budget reports, of (*ourse, are not necessarily organised 
for clarity. One AFI budget report which Kahlenberg has appraised as reasonably 
ai'curate. and representative of the same ratios of allocation for fourth-year 
si)endlng. listed : 

Archives $1,000,000 

Education ' 400, 000 

Research and publications ^ 450,000 

AFI Theatre.. 240,000 

IWuctlon grants 1,350,000 

Center - 2,100,000 

Administration 1,000,000 



Total 6,640,000 

When I askeil Kahlenberg why 'Research and Publications' was so large for a 
staff of three for eighteen months, with no budget (hpyoml the $150,000 Mayer 
grant, which is probably figured into the total, thus accounting with staff for 
$200.0<i0 tops), he indicated that the figure Included AFI*s promotional brochures 
as well. Not that they were mentioned in AFI'b structural plans when Tubllca* 
tions' were Itemised. That yield's a figure of $250,000 for, presumably, promotional 
material, plus a subsidy to Filmfact» and an unspecified grant to FUmmaker^^ 
yewMJrttrr. It is also ]K>Kslble that. In Hollywood studio fashion, a portion of 
Center overhead may l>e invisibly bolstering some budgets. During the first year 
of Center operation, when the Research Department consisted of a staff of three* 
one and a half Research Fellows, and two rooms in the mansion, the Center 
officer then preparing budgets told me that Research Department w*as carrying 
23 i)er cent of the C^^nter overhead. I do not know how* long this condition persisted. 
At any rare. It would he most helpful if AFl's published budget dnti« ^eredetailedt 
explicit, und complete, without room for ambiguity. 



Variety. June 2, 1071, carried a storj m the Society for Cinema Studies let- 
ter, w ith the comment : Though Institute director George Stevens thus far has 
failed to issue n public clarification of budgetary priorities, he has consistently 
denle<l that the AFI's education and research departments are being down- 
graded. Rather, he's blamed a recent wave of firings and resignations in those 
areas on differences of opinion on how the Jobs should be done. 

Stevens |K)ints to a recent series of research grants and to a reassessment of 
the AFI's film education role by a special committee of the board as evidence of 
an continuing commitment. 

As of March 27. 1071. this **reasse«sment . . . by a special committee of the 
imnrd'. the Education Committee of Mnllery. Culkln. Knight, and Benton, had 
not yet finished or distributed, though It was begun In early February. Also, note 
the emergence of yet another reason for the firings : though first simply attrib- 
uted to required budgetary trims, they are now the result of dlfrerences of opin- 
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ion on how the iohyi MmxU tn* done. Shifty, but fair enouffli; however, the fact 
that those Jobs have not yet been refilled ousts doubt on this explanation. 

Stevens is correct enough in citing the on-going work of the Mayer oral history 
project. However, his attempts to use tbi^ single programme to masquerade as 
the entire Research effort is strained. Variety (May 5, 1971) carries such an 
attempt : Reports that research activities are reduced or eliminated at the Center 
are completely untrue. iStevens asserted. 

In fact, whether Stevens is willing to recognise it or not, the firings of all 
Research staff in January abruptly terminated the following Research actlvi^ 
ties, which have not been resumed or replaced : 

I. Jim Kitses's final draft writing of his AFI book on last year's aummer semi* 
nar, which had Ju:^t reached final rough draft when he was fired. 

:\ A collection of close studies in visual analysis methods, which bad been 
inr lated by staff and Fellows of the Department. 

3. A c(»llaborative .study of the Warners school of animation, for which screen- 
ings and writing had begun (indeed, the firings occurred during the third of the 
weekly screenings, and terminated the series prematurely). 

4. The establishment of a project to pool, cin*ulate and encourage the execution 
of translationst of film material in foreign languages for which English transla- 
tions are curre.u^y unavailable on a large sci^le. 

5. Meaningful tutorial relationships between Research Fellows and critical 
faculty. Research Fellows are unanimous in asserting that AFl*s total current 
utility for them sim^e the firings is in the screening of films, certainly an ad- 
vantage, but a far cry from the vigorous dialogue that had taken root prior to 
January 22. 

0. Support of Research Auditors, who were to begin their stay at AFI the 
Monday f(»llo\ving the firings, who have received only token support in the form 
of Hi* .*ecnings— certainly not the participation in an active community they had 
been led to believe was available. 

7. Distribution by the Department of bibliographies and supportive duplicated 
material relative to the weekly screening programme topics — which topics, it 
.<eems. havp also been discontinued since the demise of the Research Department, 
who arranged them. 

8. Weekly critical seminars of substance, prepared for by screenings, read- 
ings» and presentations worked op by individual Fellows and staff, conducted 
on a rigorous level of dose discussion. 

0. General input to the Center culture of solid critical and scholarly content. 
Certainly no one currently at the Center is significantly involved in creating* 
or even following, film criticism and culture. l)eyond film-making activities and 
the screening of some current new films. The Center library, as a result of the 
il^'search staff firings* has shelved plans for acquiring major foreign language 
Joumal.<i. such as backruns of Cahiers du Cinema, obviously because there is 
no one to use them. 

10. The "research into the language of cinema** originally envisioned in the 
Center outline as a research activity, has stopped short. 

II. Several individual monographs and book-length projects were suddenly 
deprived of all but screening support. 

In a larger context, since the AFI s inception, it seems that the only pro- 
grammes cancelled or discontinued have l>een in the areas of education, puhlica- 
tion.«». and research (this is not widely known l)ecause the AFI. while publicising 
extensively the initiation of programmes, never publicly announces termina* 
tions). Production. AFI Theatre. Film-maker Training, and Archives have re- 
mained intact, if perhaps redacted in funding, while the following programmes 
in K<1ucation and Publications have lieen dropped : 

1. Film Information Office 

2. Model Sites funding 

3. Regional Screenings programme 

4. American Film magazine 

5. Films^n-film 

6. Orants to graduate scholars 

7. Distribution of (*urriculnni documents in Xerox form 

a Sepnrote Education Department Xewsletter (now incorporated in the 
monthly AFI Report promotional pamphlet, much reducnl in length) 

9. Research Department (see above) 

It seems quite clear from this that Film-maker Training Production, the 
Theater, and Archives have received solid support, and that Education. Publi- 
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cations* and Research have been conaidered in obvious practice more expenda- 
ble and of lower priority. 

The AFI has doue very well in the areas of archives and preservation, film- 
maker trrauts. and prol>ably. on o ;^urely technical level, film-maker trainintr. 
These are coucri'te. iiuantmable areas of activity, easily fitted into AFI manage- 
ment'H pnKiuct-and-production oriented thinking. Behind this stupid administra- 
tor's positivi.vni are two key conceptual sets. The first is AFI a fretiuent rhetorical 
IKiIarisation of filui-making on one end of the si*ale, and crlt'.^ism and scholar- 
ship on the (»ther. The alternative formulation, which one would have thought 
more useful for API. sees film-making, teaching* criticism — all flowing from a 
ct^mmon centre, the film itself — a^s object and idea. However, the AFI prefers to 
separate these elements as much as possilde, and to underemphasise or ignore 
the role of ideas and disciplines. 

Tilt* .s<\*ond conceptual problem is aiso dichotomous. The AFI operates the 
tt»chnical and concrete group of its programmes actively, as works; while it op- 
eratcR the intelltH-tual and inlucational group of programmes passively, as or- 
ganization and administration. The AFI's major failure to date does not lie in 
whut it has doue. but in w*hat it hasn*t done — indee^i. hasn't even conceived of. 
The AFI's education effort has been responsive, rather than initiative, conse- 
quently, it has l>een limited by the boundaries and deficiencies of the field to 
which it resp4>nds. Its service activities have been of value, but they have also 
draggiHl down activities in other areas— creative rather than data-oriented ma- 
terial, dialogue, criticism, ideas, educational, and critical works of substance. 
ThiN reflei»ts a trend in the U.S. film education movement at large— mainly a 
S€KM)ndary 9tcho4>l movement — which, responding to reductive interpretations of 
McLutian. plunged into tu ganising teacher networks and circulating information. 
The.s4' activities very <iuickly ttutstripped whatever conceptual base the move- 
ment had and left it without a core. This imbalance is laboriously being corrected 
without much AFI help. 

Wi^h the single exception of Archives, the results of which are available only 
to a v«*ry. v«>ry few. the AFI iuis focused the great majority of its financial and 
stair resources on seveut.v-five filmmaker grant recipients, thirty intern trainees, 
and iHThaps sixty Fellows und Auditors of the Center for Advanced Film 
Stuily. while serving the much larger constituencies of film scholars, teachers, 
students, and the interested public with promotional material, lists of college 
film courses, teaciiers* addresses, and little else. 

trader the Archives programme, the AFI has put up a good filmography proj- 
e<*t— the Nati(»nal Film Catalog — hut has failed to fill equally pressing needs in 
the areas of bibliography. tran.<?lation. the clearing house for project listings 
calleil for hy Toeplitz. or ground work in television history and aesthetics. It*s 
even more irritating when one realises how much further funds go in education. 
rt*s<»arch. scholarship, even publications, than in the costly area of film produc- 
tion. 

In response to my request for an interview, and a subsequent letter listing 
sfHM-ific information I desired. Richard Kahlenl^erg. Assistant Director of the 
.VFI for Planning, met with me. Much of the data I sought was inidgetary — 
broakd(»wns of costs for various programmes, salaries. Center cost and overhead. 
Wiiih* not refusing to answer these questicms, KahlenlK>rg did not bring such infor- 
mation. ]iiu1 imliratHl that he did not know these iaidgetary sitecifics. 

KahlenNTU advanml the new Discussion series as a useful publication, and 
a bnmdly distributed pnxluct of the <Vnter. The first Discussion imniphlet is 
priced at .Sl.OO and contains thirteen small pages of chopped*up press conference 
trauMTipt. most of it available in numerous other FellinI interviews: Fellini*s 
api»*»arancc at the Center* which provided the transcript, was simple promotion 
<S<»e Rick Sctlowe's story. Variety fJannarv 21. H>701. lead paragraph). The 
sei'ond Discussion is with Rouiien Maniotilian, and is nearly a mirror image of 
Robins4»n*s Sight and Sound interview. When I challenged that such duplica- 
tory and lazily-conceived efforts were wasteful. Kahlengerg replied that if even 
one new fa^t uaincd circulation throuch the Discussions series, it was worth it. 
This attitude is one of the AFI*s most dangerous. l)ecause it i.s used to excuse lack 
of decent preparation and execution, resulting in wasted time, effort, materials, 
and opportunities. Reasonai>1e preparation could assure that many new facts 
wonid certainly train circulation — but this preparation Is not undertaken. 
piirtlttPy l»c<Mni}se the AFT has no personnel resources In this area. This is one of 
many examples of the AFI*s inability to comprehend the cross-over points of raw, 
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factual data with critical method and experience. Another misconception is that 
the collection of oral history inter\*iew8, some good, some mediocre, constitutes n 
research and critical studies programme; thits luiraUels the reductive notions that 
history is simply names atid dates, and that education is the transmission of 
information. 

Such large and small conc*eptual failures (linked with management and Trus- 
tees very one-sid(Hlly weighted toward production thinking; as well as interlocking 
Board members shared l»y AFI, its i>areut agency, and suhsequeut funding agen- 
cies — which might be th(»ught to su|)ervi>.e it — have left the AFI in a questionable 
condition. 

7.6 million dollars have lK>en spent, but not accounted for, of public, foundation, 
and private funds. For this investment we have received a good archive ; a useful 
National Film Catalog ; a Center for Advanced Film Study, which has given us 
ten short films or so, will give us a feature film, but has l>een unable as an ex- 
jierimental educational project to give us an account of itself, to turn its activities 
and enormous c(»st — probably over $2 million — into any material or method of 
value t(» (»thers in the field; promotional publications; a token education effort, 
pitched at the lowe.st viable level of activity and ambition: and a National Film 
Theatre which shows films in Washington. D.C., at the deficit ca<4t of at least 
$100,000 per year (this theatre is often descril^ed by the AFI as a Cinematheque, 
tnit its programming is on the i)opulnr side of NFT, and its infiuence on Ameri«> 
can film writing and thought almost nil). 

The AFI has often counter-punched critics by accusing them of trying to 
destroy the AFI. certainly a grim prospect: if the AFI goes down, so do the 
chances for a film institute liere for some time to c*i»me. However, any vial>le 
public service orientate<l institution .should l»e alile to atand open scrutiny and 
discussion. The iM)ssil>ility that the AFI can be killed from within should not be 
discounted either. 

I have quoted remedial proposals from other groups earlier. Certainly, the 
AFFs ai»solutely closed decision-making process must opened up ; and a na- 
tional diab>gue must Iw* eonducted, by all concern<Hi with the AFI. to redirect its 
effort.s. While Kahlenberi? agreed with my evaluation of American film culture 
as helne in desi^ernte need of aid, he indicated that the AFI had no particular 
idea of how to go about aiding it, beyond current AFI programmes. That makes 
it alK^lutely clear that the AFI needs administrators who do have some idea of 
bow to go al)ont it. 

AnU4ntvUcctuaUHm muH he rooted out of the AFI and replaced hjt a ereative 
and cofiMtr active eompreheMion of the hroadcst uses of education, criticism, and 
sdholarship. 
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EDirOBlAL 

Three and a half years ago these pages carried an editorial on the then-brand- 
new American Film Institute. It pointed out, inter alia, that those deciding basic 
policy for the organization were in the main ••people whose clear identification 
has been with Hollywood status quo." that ••those national groups and interests 
which have most at stake have neither repre.sentation, active particii>ation» 
nor voice.'* 

These comments were meant at the time mainly as a statement of concern. 
Recent events seem to show them sadly prophetic. Confirmation received as this 
Issue goes to press Indicates that the AFI Is In serious crisis. The most serions 
crisis In its history to date. Continued over-emphasis on film production and 
concomitant undercutting of educational priorities has finally brought a wave of 
firings and resignations in both Washington and Heverly Hills that has resulted 
in Ihe almost *ent ire elimination of its educational, critical and research activ- 
ities— and led to the following declaration : 
To the educational and eritienl cnmntunitu at larffc 

For the past IB months we have worked as colleagues In the American Film 
Institute to stimulate and develop film education within our society, and in so 
doing to assist the AFI In achieving one of Its stated central goals : the develop- 
ment of a discriminating film audience. * ^ ^ * 

. . This essential work has l»een hampered and flnailv ham-strung by a 
pattern of lack of support and program cutbacks Imposed from above, resulting 
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from a concision of prioriUos and lack of direction . , , an Indefensible lack of 
planning and an InsenNltive approach to staff-management retetions. 

Therefore, we feel compelled to state to the film education and critical com- 
munity we have worked with over the past years that their interests are no 
longer represeuted by the American Film Institute and that for us to conUnue 
further as employees of the AFI would only compromise the work we have 
sought to accomplish. 

This announcement has been followed by criticism of the AFI from all over the 
country, including u statement to the AFI Board of Trustees from the Midwest 
Film Conference Higned by more than 100 iiersons protesting this ''unconsidered 
and irresponsible esce^*utive action damaging to the <K>ntinued progress of fdm 
study/' and subse^iueut individuai letters to the Ford Foundation, the National 
Lndowment for tlie Arts and members of Congress, expressing "lack of confi- 
dence in the leadership and direction of the AFI " 

Not all of the facts are in at this writing. Out of the melee of events, how- 
ever, emerge persistent reports of • arbitrary," "arrogant," and "confused" ad- 
ministration. -improvisiHl divisions." ami a "rapidly deteriorating situation." 

A serii*s of articles on the AFI is now being planned for FSR, l>eginning with 
the following issue. Any suggestions, recommendations or conclusions which 
develop will api>ear later on. One iwint, however, seems fairly clear even now: 
once the present crisis has passed, it will not likely be good enough simply to 
return to status quo. The educational and critical community is now up in 
arms. What may very well be demanded henceforth is not just an altering of 
current directions, but a complete reversal of current priorities: a return to the 
original, broader vision of what the AFI was intended to do. 

Sucmnling Issues will continue to follow AFI developments and will report 
on them with critical comment as the situation evolves. 



The Auebican Film Institxtte 
(By William Starr) 

Three and a half years ago, these pages carried an editorial on the then- 
brand-new American Film Institute. Based on the quite legitimate assumption, 
traditional to all other national film institutes, that the AFI should also repre- 
sent and serve the country's educational and critical film community— including 
its several thousand film societies— it referred to the "strikingly unrepresenta- 
tive composition of the Film Advisory Council," the group foiled "to decide 
fundamental policy" for the AFI, a group "composed overwhelmingly of people 
whose clear identification has been with Hollywood status quo"— and concluded: 
"Important basic decisions are being made in which those national groups and 
interests which have most at stake have neither representation, active partici- 
pation, nor voice. The fear widely exists that the country may shortly be faced 
with a vested-interest organizational fait accompli which will require years 
of devoted labor to un-do.*' 

This <Hlitt»rial apprehension wa.«? not shared by all: some thought any such 
remarks premnture— a rejoinder in the same Issue advised : **Th08e who guide 
the fortunes of the American Film Institute should be given a chance to show 
their colors l>efore they are criticised''. So the AFI was duly established* mis- 
givings and doubts were put aside. FSR tactfully held Its tongue on the issue 
and turned to other subjects . . . and the months have passed. For three and a 
half years there has been a moratorium by this magazine on critical discussion 
of the AFT. Thnt moratorium Is now at an end. 

A mnjor crisis of confidence now exists nationwide about the AFI. Stirred 
initially among the country's film educators last January by the simultaneous 
firings of the almofit^entire e<1ucational« critical and research staff at the API 
Center in Boverly Hills— and the immediate protest resignations by key edu- 
cation and administrative people in both Washington and Beverly Hills (see 
PSR. last issue)— subsequent disclosures of life behind the AFI facade have 
started to nppear, fnnning unsuspected. long-dormant fires of discontent. Strong 
patterns have l»egim to emerge nl)out the Administration of the AFI-pattems 
which in turn have mised mnny new questions about the Mnnogement of the 
AFT. Xew questions. And not a few old doubts. The editorial cited above had 
also quoted one hiehly indignnnt film teacher who, in the spring of 1967 had 
written : those who were shaping the AFI ''do not know what they are doing or 
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where they are going". These words had seemed at the time to most people. 
Including this writer, as understandable. t>ver-cftncerned exaggeration. They 
now appear In retrospect to have been, incredibly, to a high degree quite 

••Coofused*', says one ex-AFI staff member. ••What else can you call an outfit 
that two years after it was founded, wa« Rtill si>ending enormous amounts of time 
writing and re-writing sentences about what It was going to dor 

••Inconii^etent". says another ex-AFI staffer, ••ThrtH»-und-a-half years after 
It was started— only last Dei-ember— the AFl tiuulJy stuiteil a major u.^muerslup 
program to help 8upiM)rt itself (even though they thought in September, they 
were going to have to close down the Center if the next Ford grant didn t 
come through soon). And the only real menil»ership Iwnetlt it oftereii even then, 
waa reduced subscription to a uiajzazine that the l>ublisher told us— if the At I 
money he'd been promised didn't come through, and fast— he would have to 
stop publication in a few weeks !•' * ^ , ^ u 

-You want a real picture of the AFir, says a third, ••Look somewhere be- 
tween MARAT/SAPE and CATCH-22, The whole AFI has been u bunch of 
money and social status in search of something to do/^ 

The testimony accumulating to back up these comments is impressive— re- 
ports of: general lack of effective planning; vague aims and shifting priorities; 
projects undertaken without adequate preliminary study, preparation or even 
consultation with more experienced people in the field ; tendency to begin projects 
on too large a scale; too few attempts at coordinating programs with other film 
organizations in the field ; no delegation of effective administrative responsibility 
or authority; budget scheduling without adequate oousultation with AFI de- 
partment heads — with subsequent results unavailable even to AFI department 
heads; inadequate Job siKJciflcation and inequitable salaries, with consequent 
loss of staff morale: excessive concentration on wasteful prestige projects at 
the expense of other jobs or whole <lcpartmeiits [the eliniinatiou of the educa- 
tional, critical and research staff in January] ; excessive and growing concen- 
tration on filmmaker-training and film production over other priorities gen- 
erally; constant emphasis on style, image or status over accomplishment; overall 
lack of vision or consistent direction . • . 

Many of the questions raised by these and other items — together with con- 
trasting and op|K)sing views — will be taken up in the course of the articles which 
follow. Among them : the assumptions behind AFI priorities and goals. One of 
the most striking aspects of the AFI has been its failure to try to reach and 
develop an audience for its own topmost priorities — filmmaker training and 
product ion--among the nation^s numerous campus film societies, where the 
best audience for those filmmakers and Hlms logically would be found. The 
failure to thus develop key programs even in its own self-interest strengthens 
the feeling by many, of the AFI*s socially-irrelevant, Hollywood-parochial cen- 
tral dis-orientation. And the Itelief that a nationally-based, nationally-relevant 
American Film Institute still has yet to be built 
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The AvcBICAN Film Itistitutc 
(By Kay Loveland) 

Almost four years ago the American Film Institute was established to serve 
needs in several areas of film: Education, Publications, Filmmaker Training and 
Production, and Preservation and Archives. All of its self-generated publicity 
would have the public believe that the AFI has made a serious attempt to fulfill 
Its commitments. In fact, the AFI Management have not only failed to develop 
a coherent, comprehensive plan for pursuing AFI^s five goals : they have actually 
snbveried those goals by channeling a disproportionate amount of AFI funds into 
filmmaking while starving crucial programs in Education, Publications and 
Archives. Sanctioned by an industry-oriented. Establishment Board of Trustees, 
the Management have set the Institute on a ruinous and perilous course and 
failed all of us who t)elieved such an orgai^ization could play a vital role in bring- 
ing film to its fullest stature and development in the United States. 

In my 2% years experience with AFI— August. 1068, to late January, 1071 — I 
observed the operation from several different positions (Administrative Assistant 
to the flrst Director of the Education Department ; Executive Secretary Aaststant 
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to the AFI Director: AdniliilHtrtttlve Coordinator (one of two chief iidtuinistra- 
tive ijostsj fur the Center for Advauiml Film Studies; and Assistant to the Cen- 
ters Productiun Chief). During that time I saw the Center for Advanced Film 
Studies in Beverly Hills become the Institute s chief iiriority, consuminff at least 
one-third of the total AFI budget. While I was at the Center (April, 1969, until 
my resiRiiation early this year) I sat in on many deiision-making meetings and 
had au opportunity to «h» at close ranjre just how the ort^aiiizatlon Is adminis- 
tered. In addition, bavinj: worlceU in the Wahaington offit^e as well, I knew many 
of the emi>Ioyees there and siK)ke with them frequently and frankly about the 
situation in that office. 

Throu??himt the time I sr>ent at AFI, I continually heard (and made) the same 
compuiints voiced by many employees— .secretarie.s through department heads. 
Staflf found themselves in an almost perpetual state of frustration and dismay 
at managenient policies and practices, both in terms of the treatment of indi- 
viduals and of attitudes toward deimrtmental pro-ams. Staff morale was always 
extremely low. Couipbiints focused most often on these points: (1) Manage- 
ment were not providing vision, direction or leadership. (2) Management were 
not delegating responsibility with commensurate authority and department 
heads had no meaningful decisi(»n-nmking iwwers. (3) Management sought to 
get as much as possible from staff for as little return as possible— salaries were 
inequitable, fringe lienefits non-existent, and gratitude unheard of. (4) Decisions 
wer*. jirbir»-firv; stuff's judcnients were seldom sought. (6) Financial matters 
were < lo4iked in secn^cy— department heads most often had no Idea a-i to whether 
V' ^ • ' »^t'?Mirrmont budget. Management shuffled funds around as thev 
desired. (6> Management's fundrai.sing activities were not adequate; many staff 
were told they wou?d have to raise money for their own programs. (7) Manage- 
ment wasted money through lll^onsidered decisions. (8) Management had 
nilsplai^ed priorities and the public Image of AFI was often stressed to the 
detriment of program substance. 

Some emr>Ioyees. Including myself, tried a few times to make these complaints 
known to the AFI Director ami other management officials in the vain hope 
that some changes would be made. Most of the time, however, grumblings had 
lieen confined witliin the .staff. This jmst January man>' of the staff at the Center 
decided that the only hope of getting action was to present our complaints as 
a group. We were In the process of preparing a statement which we planned 
to present to management— In conjunction with some of the staff from Wash- 
ington—when the Oenenil Manager at the Center suddenly and peremptorily 
fired a secretary who had worked closely with various members of the staff. 
FeeHng that she exemplified the kli>d of cooperative, hardworking person API 
needed and that she had l>een treated callously and unjustl.v. the staff came 
together at a regularly scheduled staff meeting to prote.<3t the manner of her 
firing and to Insist that she be re-hlred in a different position. Feelings were 
especially strong, since many of the staff believed that the General Manager, 
who had only been at the Center three months, was devoting too much energy 
to Center social events and too little to the other duties of his ofllce. 

At the end of nine hours of intense and exhausting meetings lasting a day and 
n half it was ngreed to re-hire the secretar.v. That was 6:30 p.m. on Thursday, 
January 21. Throughout the next day. management and faculty at the Center 
huddted In the DIrector*8 office. At 5 :J10 p.m. on Frida.v. January 22, the General 
Manager fired the three members of the Research Department staff, as well as the 
libra rv assistant. The Research Department was thereby abolished. They were 
told that management had been considering this decision for some time and that 
they were beincr let c:o strictly for financial reasons. They were not thanked for 
the work they had <lone and were told that it would not be necessary for them 
to come back on Monday morning. They were given one month's severance pay. 

Management's assertion that their dlsmlnnal had a wholly financial basis 
was someu'hat suspect, not only because the action came on the heels of the 
flrs*^ staff expression of unity ever shown during AFT's existence, but also be- 
cause no one had been given any indication that such action might be forth- 
coming and management made no provisions for the gradual, smooth transfer 
o*' re.<?pon»lhlllties. Instead, by taklne precipitate action, they threw Research 
Fellows. Associates, auditors, oral historians, and staff at the Center and in 
Washington Into a complete state of confimlon. The only people they chose to ad- 
vise ofllrlallv on that Fridav afternoon were the 30 Filmmaking Fellows. Neither 
the Research Fellows nor the staff were called to this meeting, which took place 
at the same time the flrinrs were going on* Implying that pressure from the Ford 
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Foandatlon had ft»roed hi in to take thk decision, the AFI Director told the 
Filmmaking Fallows that turd's conifrn t>ver the ratio of Htaff to Fellows was a 
factor in the decision, as well as the dlttlcult tinanclal position the Institute was 
in. The money freed by firing these four people ($42,0(K) in salaries) would be 
used to provide Fellows with jobs and to put more money into the Center pro* 
duction fund. ^ 

This fund had been virtually depleted to cover costs of a feature filni which 
the AFI Director in.slsted on shooting during the summer. The film, directed by 
one Filmmaking Fellow, involved a large cost, a good bit of special effects and 
gadgetry, and had to be shot almost entirely on location in Utah. The AFI 
Director persuaded two Board members to finance $100,000 of the project and 
said he would take $25,000 out of the Center production fund to cover the rest 
of the cash costs. He was told several times during pre-production by the film 8 
production manager that the film would cost at least $260,000 in cash. The 
Director insisted upon a budcet of $125,000 and a sliooting schedule of 0 weeks^ 
A crew of amateurs was sent to Utah In early July. After several muddled weeks 
of little progress, the IHrector sent Center Production Chief, to Utah to rescue the 
project : he had not been involved in it previously. He found a complete state 
of chaos and disorganization: with great effort he managed to pull the operation 
together and finish the shooting 5 weeks over schedule. The film Is now being 
edited at the Center. It will finally cost a minimum of $250,000 in cash. J^e 
Center producUou fund was drained of over $100,000, leaving less than $50^000 
for the other 21) Filmmaking Fellows, hence the need to replenish the fund. Tliis 
project has been termed both '^an expensive educational experience and the 
••grantingof full creative freedom,'* by the AFI Director. ^ , * 

While It l« certainly true that the Institute wa.v4 and is suffering from severe 
financial difficulties, it Is also true that the management did little over the past 
year to alleviate that situation and, in fact, aggravated matters through lrresi>on- 
sihle expenditures such as embarking on the feature film project without ade- 
quate capital or planning. AFI ended its orlglnnl three-year funding l^^^lod in 
June 1970 with no guarantees for further funding. Congress has not passed the 
iTr%?ria?ion f^^^ tht National Endowment for the Arts; th. ^'or<l f^mn^t o^ 
had intended their original $1.3 mllHon matching grant as sewl funding and 
hoped the Institute would not have to ask for more uu»ney : the ''"^^''".l 
cH)mpanles, who had matched the grants of the Endowment and Ford the first 
three years, had difficult financial problems and were reluctant to give the Instl- 
t [rmoney t u^^^ netnied. AFI had falUnl to c(mie up with any 

workSSrLtlo^^^^^^ membership scheme, in spite of the '^^<"^,^i,^\tTnan 
high-priced N>w York firms had l>een engaged to devise some l^^^"?- <f t?,^^^^^^ 
wasting HO much money trying to discover how to make money, ^^^^^J, ^*,'f^^"[ 
asked AFr« Archivist in December, 1070, to draw up a membership plan.) 
Throughout the summer and early fall of 1070. rumors alwunded regarding the 
financial situation : many staff were expecting cutbacks. n/.fiiin<r tha 

In the midst of all the nmiors, the management sat tight and said • |he 

Xat^onal l^ndow^ finally received Its appropriation and promised AFI a 
$SSoO grant for the year : hut the arrant had to l.e matched. The motion p cture 
^mpanles came up with $1,TO,000 to $200,000, but they delayed In paying It. The 
Zd CnSffon the key : the AFI 

fhrn«i<th In «nitP iif their great reluctance. Ford Insisted that the nuaget oe 
S^Siirr/ablJ Jlmes Since they could not understand ^p'^ i-^^^^^;^ 
lueeled fleures- they were concerned as well alwut the lack of any scr^ninR or 
SwH trStwrnine whether they could afford t,» pay tuition. (Attendance at 

%S?;c?wltr^^^ on for months. When the Board met «t thj^J^fJ^ 

in earlv October. 1»70. the AFI was faclnp a more than $100,000 deficit at tue 
end Of the monfi. Many of u.s. IncludinR at leaKt <me JoP JJ^ter admln^s^^^^^^ 
vi-M-i^ hamoA at the anrorent lack of concern on the part of the AFI Director ann 
the BJ:J??no oSe Semed to l^ doin^ anythinc except wnUinK for F„rd^^^^^ 
Dlrw^nr assured the Board that he expected to hear nffl™a"velv from Ford 
witWn the next few days. The Board was somewhat more concerned about the 
Set tLt fundVhad heen taken from restricted monies (i.e.. money frfven to API 
for sSal M^^jects smJ. as the Torporatlon for Public Brondcastinsr srant for the 
SeSJ CSepTroiVm^^ llouiH B. Mayer Foundation srant fop pesearch 
and oral historv projects, the National Emlownieut for the Humanities grant to 
dSverop film pTojerti fo^ the American Revolution P"^, /"^ 

Reneral AFI expanses. If the AFI had to return the money for thf«e projectH at 
?hat moment, it could not have done so. Therefore, the Board agreed to take out 
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aj»juik liMUi to n»|iljirr tUv umwy fakt»u tnm thase acn»unt«. That was the extent 
of thj'ir snliif i(»n tu thv HiiaiH*i:)l (TisIh. 

AKI iNuitliuuHi o|H-ratii>n.s for tlM» next few mouths throi^jh the generosity of 
th** Natituial Kmli^vvniont. Tht* Kndownimr w is iKTsuaded tu I»e^n Klvinj: AFI 
|»art of Its niati hintf arrant. At hmj: hist, in uiid-lMvml^er the Ford Foundation 
tho AFI Dim tor a vorhal agreement to provide $400,000 for the vear al- 
nsuly half ovit an<l $4(kMKM) for the next lisral year. <They later stipulated that 
puhlif*- non ;;iivernnient— funds wouUI \u\\v to Ik» ralse<i to match next year's 
^4<MMHM). > Ford IndlratiHl tliat this was a terminal jrratit and AFI should not 
exiHH t more nutney from them. Shortly thereafter the Dirmor issued a memo- 
randum to the .stuff and Fellows telliufiT them that tlie immediate financial worries 
wen» ovt»r. 

This was the tinaneial situation at the tiuje AFI management fired the Research 
lH»pnrtment for ^finam^lal reasons." The manner of the firings, the secrecy sur- 
namdintf them, immediately following a staff protest over just this Icind of 
arro:raiit an«l raIlo«is trratmeut set ofTa crisis within AFI wliich virtuallv halted 
work f.ir several wreks ami Iih! to the i.ssuiuK of statements of protest. Vesij^na- 
tlon and M»lit!arity on the part of staff and Re-seareh Fellows. Four of us resigned 
the wwk fnllowin^j tlie firiuKs: aloni: with those who hud been fired and with the 
Researrh Fellow.^. u> protesteil to the Board of Trustees and requested the 
opportunity tu pre.sent our views in person at the Feliruary Board meeting being 
helil at tlie Tenter. The two Re.searcli professionals, two of the Research Fellows 
and r. di'liverrd .statements at that Board meeting. Our major concern was to 
nnpre.ss u|Hm tlie Hoard the urgent need for drastic management reorganization 
in i»nler to rec ommit AFI to its original vision. 

We wen- advised hy several Board members that many of our specific recom- 
mendati(»ns com^iTuing staff ami accounting problems would be acted upon 
lley agree«l that after three-and-one-half years, AFI renllv should have orga- 
iiizatii|nal charts, written job descriptions, a wage scale manual, definite policies 
fiir sirk leave, vacation, overtime, and a workalde accfiuntingsvstem with eacli de- 
partmeiii Iiaviiig a known, fixtnl budget. Tliey also agretul that tlio manner of tlie 
firings was wrikng and the Board extende«l .severance imv for the two H<»soarch 
profo.sslouals ti» four months, in view of the impcssiliility of their olitaiiiiiig 
iither work in film education at that time of the .vear. 

Hiwever. «ai tlie cnn'ial (iUestion of AFI s goals and direction, thev .seemed 
vague. AU s role in etimation was l>eing re-evaluated, thev told us: tiiere would 
Ik- no Kr-vi-areh Deiiartment at the Center for an indefinite |)eriod ami Kesi-aivh 
tellows wcnild havi- to make do with comsultations with the alreadv over-lair- 
dem-d VvofrssoT who was chief script eonsultaut for Filmmaking Fellows. The 
Board, in fart, tacitly endor^^Hl a statement of |>olicy liy this latter whieh stntinl 
that - Throry. as it is neces.sary and as it should l>e cultivated at the Centrr iv 
seen as the generalization of the creative exiH-rience. tlieorv. as a searehlight 
for praetier. concrete inv**stigation. and challenging (conventions, rules, drvjrr^. 
ete . . Surh an education fin the practical knowledge of filmmaking] oHu,inat«w 
and makes ridiculous subjectivistic iuipre.«^sions. infantib*. aciidemie or idiM.|<.;:i. 
i-al pstMidiK'rltici.sm." 

Or ill plain Knglish. any kind of fihn e<hication or criticism whirb dm^s not 
liavi* a direct appllcati<m to filmmakers and filmmaking (Uh»s not indong at the 
4 enter for Advaminl Film Studies. It wus apparent that the diret tion «.f VFI 
remaineil tmchanged. 

The AFI -was created", to quote from its first brochure, "in respomse to ured^ 
in several areas of film : 

"Edueatiiai: To develop in America the most discerning and responsive tllni 
audiemv iKissiblc. through the improvement of film study methods and support 
of teacher education in film.'* 

"IMjblications: T<i stimulate excellence in research and writing about all as- 
pects of motion pictures and television.** 

"Filmmaker training: To encourage and accelerate the development of nrofes- 
sional artists in the field of film.'* ^ ^ * 

"Production : To create atlditional opportunities in film production for talented 
new filmmakers and developing profe.otsions.** 

"Preservation and archives: To preserve, catalogue and provide for the in- 
creased acressibility of outstandinog American films." 

The AFI thus set itself signific^ant goals. In responding to them, it also spent 
during the first three and a half years a significant amount of money: about 66 
miUion dollars. The AFI has attempted to do a great deal since its beginnings, 
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SI AFI 8t«.R.<lnK o,H. of tlu. orim„ul tlv. R.kUs «;t or i ",« ,7,fi ,'^ ;^^^^^ 

Tmlnlnu— to the heavy detriment of the other four. Of the 5«.s «"\'"'"' 
AFI rewrds for the 3M« >vars reveal exiH'iiditures of around $3 .". nilUon tor lllm 
^^du^m eltJer tl.rouRh the Pn.ductlou Program, or at tb. Center for Ad- 

of thirilimrtn.ent-lnd«dlnR the AFl 

utahle In lurne iwrt to koU.1 phinnlnK from the iH^jrinnliiR hy the '^J, V^'* I' 
the ofber tWH. irofesslonal* <.f this i.roKram. The Initial it^Vrs! 
prJsSSation prosram wm- remarkable: over r..()00 ''"'b^^^^^^^^ S 

year-und-u-half. In the suhswiuent tw.. years. li..\vever. the •''^♦^'J,"""*'^' ^) f 
iwvewlv "ut"o that since Julv 1070. of the official $100,000 s,H.nt for the proRraui. 
^umTrniun nf $1^000. SmmlinR to the Archivist, went for actual l'";«'rya Ion 
e transfer of old film to safety stw-k. No i.rovislons "Pl«rei.t ly htul »H-t'»' » «<^e 
if the manaKcuent level to Insure the continuity of this »[/»<'^f^'^«f"^, 
gram of iires,.rvutlon. Flluis wntlmie to dlslnteKrate even as this ^r'/ P"; 

From the AFI Theatre, the other unijor iMirt of the Archives pn.srani. there 
have been consldoral.ly less «.kkI results. First »»<'Kun In Washinut.m in .Tamia^^^^ 
1970 with a t..st run for si* months at the National <;allei-y of Art theatre, this 
xvas conceived as the prototyiH' for the development of a lllni "^j^'I'-y,'; 
tbrouKbout the nation. It had a hlRhly su.t^ssful six-iuon lis r'"'- » "'^ 
Rumiuer of 1}»7(». Imwever. It was dtn-hled t.) move the Theatre Into its owii 
nuartcrs-ii much larKer. commen lal theatre la a sh..pplnR renter In Southwest 
WashlnRton-aud to om-ratc a full-time weekly proRnim. Inithil project».n was 
that duriiiK its first v.-ar <.f ..iteration the Thcaf r.' w..vhl .prolmhly run iit n detlctt 
of anuiml S4(».(MMI. Hlm-v SeptemlnT 1070 when it o|H-n.d. Imwevcr. It iuls lost a 
proJe,tion dcthlf of over $UMMHM>-two or three times that ';""""^.;,„...vi,„«t,.iv 
rnKlm-ti..a (.•«1.S00.()(M)) : of the total .lci.arfm. nta I l.u.lL'.-t. appioMmat. l.\ 
$7<MMW0 has l.....n Rivt-n ..uf la ia.h'iH-n.h nt. st.uh'at. and t..levisi.,n « 
Rfants nis .li-fiii. t frnm tli.- Kilmiunk.-r TralaiMK proKrau. in "!:X*'':'> v'''''-,^, 

in five or six i.n.j.x ts may he iH.niiniu.ntly lost as a r..s„lt ..f aon-c umph't .n 
(the rorporafioii f..r I'ahlic Uroad.-astiaR r.M,.afly iKK-ani.. .•..n.;,.rn.Hl ••v;'r 
small numl.. r ..f TV tilms wliU h li:iv.' .•..niplct.-.l thus fi>r wiflnli.' .>-00.000 
«wth of llrants ^v.-n t- AFI : uf tl... s.-v.-a awanls n.a.l.. in \WX only thnc llms 
have l..-«.n r..i„pl.-f.-.l I. .\l...«t W ..tli. r films liav.- h.-i-n cunipl.-t.-.l »!• f" now li.»w- 
ever t ln. hi.U..u' r..|,f.-r pr.Mlu.-tl..nsi and the xvhlc raiiRe of ....it.-nal )\ '«« 
been supiH-rt.-.! is a • r.-.lit f.. the Institate an.l t.. th.' Al- 1 I'n.(ni. ti..n t lii.>t \ li.. 
suiH-rvis.'.l the program. Tli.- ..v.-r-al! su.v.'ss ..f th.' proRram has h....ii soim-wha 
niarnKl hv AFI's failure to ,.n.-our:iRc slmrt-tilm .listril.utl..ii : many lii.l.i...n. .'lit 
fllnmiakcrs hav.- f.-it that .\KI iiiisl...l th.-m ur has not fri.^1 liar.l ...io.i;:li. I his 

failur.. uf .-..urs.. .h...s a..t r.-st entirely willi AFI. sim.- th. pr. -ai ..f short 

tllm .listril..iii..ti ia this .oimtry is n..t easy f.. r..s.,lve. The hi.- U ..f 
ohtalnini: .li-irilaifi-n f..r a majunty ..f th.- films Iioucv.t has 1.-.1 to a .l.-pMl..n 
of the uri.-ii.-i! pr..du.-ti..ii fmid <.f .<r.(HM>«0 su that fh.-n- is iiuw virtually no 
niuiiev l.-fi i<'i- the craiii pruirraiii. , ., , 

Piii.ll. aii..iN (!«4.V>..XM)) : Iii AKI's lirst l.r.>chur.'. puhllcations w.-n- Ri\en a 
Place "next t.. ninis tlieiiis.-lv.'s |as a fun-e whi.-li] may .•..iistitiit.. the must 
sicnlflcuat Mi.aiis ..f stiiiiulaliii:.' pruunss in th.' art ..f flhu." U i< har.l <u l'.-li<;V' 
that !l!4r.U(MM) has Ik^'U spent in I'uhll.af ions and U.-sonnh sin..- <.n.- uf AI- 1 > 
major failures is that it I..:, ii .f <h-v.l..iK-.l a sulhl puhlhations pru-r.-Mii hy Ihis 
time T.. .i:.f.v fh.' AFI l.:.s ,.ru,lu.^Ml few i.ul.ll.-afions ..f sni.-laii. e. I I.e AT 1 s 
tirsf s,il.M:n.iial a. hiev,.ni. i,i- iIm- first vujanie ..f th.' AH < ut:.l..^' is f..rfli^ 
c.nilnR this v..:ir: hut tlil> was .l.-.. lup.-,l »..f uii.ler I'lihli.-af lui.s. a. pint uf 
fhe An-hlv. s i,ru.'ran:-a...l its s-.u ,.ri.,. tau will s.-v.-r.-ly lln. f .l,si nl.utp.n. A 
wrie« ..f di^. u^sion pam-rs take,: fruu. (Vnf.-r s..n.inars with l.ln. ,.ruf..ssi..nals 
E b^-^n in tl..- works, hut sime tl..- sviulnars hav.- must ..ffen l..-en ran. jlinR 
and «llsurRai.l/..-.l. if remains fu Im- s...-n jnst i.ow valnahh- flMse p:M" i;;' w 11 U-. 
AFI has ^iv.ii ininlmnl support fu Kilu.i'a. ts to k.-^-p it u.. a^' au.l a U^^^ l«.oUs 
taken fruni ui:,l histury pn.j.K fs will i.r..|,al.ly aj.jH'ar sp..ra<lhally 

nellheriifiuiis ov.-r a tlltn |«'ri...li< al . unfiime.l un and uff fur ii.ur.. Iia ii a \.-ar. 
from litl) tu parly ln4 y.-ar Tl..- prujeef ha.l ...i.- .-.lifur at il... I.e.'lmi au' a 

man who^e previous exiH-ri.-ne.- l.a.l 1 .-hh tly -'.s tl..- nn.llsf i..-.u^l..-. 

the ..r Riua <'iaema inaKav,iii.-. a. w..ll as uf Movies Int.-rnatj.aial a sli.k. 
8tarlet-stu.l,hd filln-hnff luaRnziuc an.l pulp war an.l west.-rii puhlh af l-ns. Aii- 
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other editor wiiN hlrtMl In i-urly llHHl tu l*eKln Uev^lopln^r Ideas for a periodical 
eutatively tit eil Aiiieriniii Kiliii. 11^. presented His proiN.sals diiriiij ST j^S 1 
pla,iuiii« uimlii«s liHd in WaHUinunm in April im Kxtensive dlHcilsS aSd 
debate resulted in no concrete plans for publication, since no agreement i^uld 

iSh?f:^'In^\'''^ ^^]^V^ " ^^'^""'^ '•^"^•^^ ^^•^^"^ i^'- thrust simuld 

be (aside from the AFl Director's general desire that it l)e a cb.ssv map which 
vould fan -Unix on the desk of Mike Nichols and the \hh1s of rcU.A film sti" 
1 V J^'^VVm**** 15**^^ resultiHl in similar i-cHifusion. The new 

editor left AM .Sonie time later the llrst editor was asketl to take over the 
projwt awin. lie JippmprlatiNl <froni the Uesi^arch faculty head) an idea for a 
Quarterly hanihark b^wik rather than a magazine, which would deal with one 
IndiNidual or a shi«le theme in each issue, lie l^epan plans for publication in 
Uie spring of l\uo but then found that there was tiu nionev available for such 
a jiubluatlim. ( «)nsultati«ai has lieen subse<iuently taken up with outside pub- 
Ushers hut at present nothing has emerged. 

As for researeh. this I>epartment had a numlier of books in progress at the 
lie^lnnum of this year when the stutT was fired, but it is doubtful that manv 
of these proj,vts will api»ear under AFl auspices. A film on John Ford was 
comu:issione«l by the AKI and the California Arts O>aunission in 1JH» as the first 
: «} wi pn»je< t. Its uireetor, Imwever, miou found himself bogged down in 
•Uttlcultles with the stutlit>s over rights to film cll|« which were to »^ used, a 
struggle whie * has ct»utinue<l ft»r oVer two vears 

Kducatiou <$MHMNHh : The Kduration beiwirtment was the lowest priority in 
terms of fnntling. nveiving over the tirst three and a half years not even one- 
fourth the auHKUit of fumis given to the Center for Atlvanetnl Film Studies The 
hdueation I»eiMrtment had stated nt the tMitset that there were n<i parameters 
fi»r him eduratlon ami that they were going to help tind them and help tlevelop 
some pihit curricula which wouhl aid in the nati«inal film etlucatitai movement 
Hut simv Ktlueation wa> the |4»w i»riority. the pnigram was severelv erippled 
from the beginning. The Department started regiminal scrwnings and had to drop 
them. lH»gan nuHlel eurrit uhuu sites and 4Miuhl not re-futal them. Inal to discon- 
tinue funding and a.ssisting in t«*acher training wt^rkslmiKs. The Kducatitin uews- 
etter which rt»uhl Imvc lun'ome a tine f«>rnm f«ir pnije<ts and thwiries was 
heavily editwl and bmigetarily limited in sm-h u wav that it came to function 
with a few exreptit»ns. as a «alendnr of unti«inal events. The copv ftir the News- 
letter had til lie anpn»vetl by the AFl Direetor or his Deputv Director, neither of 
« , ""^ backgn»untl in e«lu« ati«in n«ir any 4sinta« t with teachers in the 

fleld. Ihey vetm d articles. re-wn>te .sentences and imragraphs to their liking— the 
language style, an«l ctmtent had to project management s ei»hemeral idea of 
A* I s publlr Image, We met the .^mie tibstm les la an attempt to publish educa- 
thinal monographs and tbwunientatitm ou film cours*»s. ManaRemenffi <ip|Hisitlon 
to the publhatitai of these paiH'rs Indicated that educati4>n was n«it quite exciting 
and rlassy enough to receive a high priority anmng AFI's coals. That iwcame 
more apparent as time went on. 

Kven In spite of these great tliftitullles, however, the Department did plan 
and o|ierate a sneeessful smnmer sendnar for tea«*hers in Julv 1970 at Greystone 
f the (Vntcr for Advancetl Film Stutlies) under the guidance of the fwti principal 
hdueation profe.ssltamls. and they were In the pnK*ess of planning another when 
the January firings [of the KesiMinh staff] ttmk phne. Tlie publlcatltin of the 
(;uidr to <'oliege Film Ctuirses In UHWI and the Education Membership Directory 
went a long way towanl pmvltllng ennununlcation tlin»ughout the nathm— as dill 
the very fornmtlon ot a national inlueathai membership— but with an inflnitesl- 
nml budget an«l a tn»mend«ais nationwide nee<l to serve, nmst programs were 4le- 
featcd l»efore they eonid bear fruit. (Clearly, eareful adndnlstrative planning ami 
full sup|M»rt wen* railed for here. esi»e«lally sinct* edueiitlon Is one of the few 
areas witii sucli an Inherent |M»tentlal for piddh* service and visibility Sow 
everycaie t»rlginally assiK-latnl with the Kdmathia Department, with the oxcei>- 
tlon of ow girl, has left AFl, and the Kducathni Deimrtment consists of two or 
ree i>eoi>le attenuating to answer a t«»n of eorrespnndencv. 

Fllaunaker training (Center for Advanced Film Studies) ($2,100,000); Most 
of the other programs* budgets include i>addlng for some costs which should 
more iirojwrly be «'harg«Hl to the (*enter for Advanced Film Studies. Tlie true 
flgure for the Center should probably be closer to $2.5 or $2.0 million rather than 
the ottieiai $2.1 ndllion, and much of this money was si>ent wastefully. 

Thr Center has veered far from Its original <'i>ncept. and represents in micro- 
cosm the whole AFl sitimUon. It began with high goals : to be a kind of cultural 
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(•enter which \v«»ul<l l.riiiK t.wth.-r tUmnuik.Ts. oritios, nim professionnlK. • phi- 

l»»M»i»hw«. w.'iMitlst8. iirtiKts and |M.liti.lj<ns'. in Uu- words «.f thf AH 

Ko that tb*. (.Vnter w.uld • l^tK^.mv .i i.la. o f*.r inquiry and disft.urM. 

world live in". It floundered uln>ost immediately and fell Into a complete 

state ot confusion. , , . • 

Til© most unl«iue .-..ncept of tl- Center, and its claim to lielnjr different from 
film sclnM.l« like r<'LA. I'Sf an.; aYI'. is that of the .losi. tutorial relationslilp 
of Fellows with the "tinest |.ra. i;. inK tllm artists and eraftsmen". ManaRenient 
assuuM.1 that all it t.n.k to i»>i.hn...nt tl'*- tutorial relatlonsblpxvas a few 
».f wK-ktail iwrtles where Fellovv> niiuKled wltli H.dlywwHl profeKslonals: dlrec- 
tors, editors, .unierameu, .-omiHisers, aft«.rs. It didn't work that way. (A sixe- 
,»i.le amount of money was srn-nt on numerons o<K«ktail ft^^P* '""♦f.'^ 
lunolies. and other s(Hial events at the Center which RUMKisedly were mpant ^ 
r. V in s«.m.' kind of hcnent. either in terms of money donatl.ms or assistance. 
• ' • Aiii.li most often auiounte*! to nothiuR more than another IIollyw.MHl cclel>- 
rtiv Catherine.! SuLswiuent attempts were then made to l.rlnp film professi.malK 
to '111;. (Vnter for a lunch, a seminar. « scr«H?ninK. or a reoe,)tion In the hoi>e 
that thev xvoul.l l^n-ome exolttnl enouRh by the Center's |M)tentlal to con ribute 
tbcir talents in a meanlnRful and continuing way. In most oa.'«e.s, this did not 

''"wUhout tutors, the one-to^ne. flexible. Individually designed curriculum 
<iul.klv deKenerate<l into chaos (the Vurricuhim' now consists ..f dally film 
IL-m-ninKs for student Fellows, supposeilly linked to a xveekly theme: Irrepular 
seminars with (lire<'t«.rs. producers, writers, cameramen : and sporadic classes In 
a "nB ia nlratory fn-hniques. etc.). The problem here as with so much el.se 
was mam,Ke,»enfs failure to do the bard think nR and P>«»n'% "^^•'^^mU? 
achieve Its vislcm for the Center, and Its unwlllinRness or Inability to commit 

'"^TbeTnteTRSSl- in I'vJo-^Se obi mansion In the most eleRant ^n-tlon of 
He erlv lliUs: formerly the residence of the uil-rlch I»oheny fnn.ll.v. It h«<> 
"itti«R eii ptv for .vears and ns«Hl fre^iuently as a movie set. The AFI rented It 
fS the Vltv for $1 a year. In return. AFI refurbished the P a»e. The re<l«H>ora. 
m noMavlsh. cost a bit more than $200,000. Mo..t of the old l^iny^vL^^n 
blastwl and the walls xvere repainted white: a simple Ik-Irc can^t xvas lab 
IhrouRhout the main hall and most of the offices. Kut there ^"^.VnL'rv anS a 
the Director wanted to In. showplaces— the main theater and the »»'™'>— 
b.t of monev was spent makiuR them elegant. A top Interior dec^.rator ""^n 
out from New York to l.H.k at the theater. He chose the color scheme and « ''-^ 
?ar,"t. X« expense xvas simred In enhanclnR the room's Wan y: IncludlnR the 
elaLrate and exiK^nsive projection and sound «^">Pn'r"t '"-^^''K iSl' "'^ 
co«t of the mam theater is probably In the neiRhborhood of $300,000. 

An immense amount was spent on technical equUunent— a minimum or ^itiK- 
000 Tw" Se<?L booHis had to be built. The technical coonlinator who surer. 
vl.«^d the buiidinRand Installation of all the equipment had a rather controversial 
birtTRrmm I and a numl^r of AFI staff felt he enKaRed In «|uestionable business 
I^JjSf!^" Eq "l?»n»ent was misnse<l by Inexperiencejl iH-rsonne : partes were burned 
out l^ause equipment was used In^fore It xvas ready : a km.wleclReable sound n nn 
was not consulte<l prior to the installation of sound equipment and that equip; 
mJSt xvas fmind to l»e totally Inadequate for the nilxincand dubbiuR of Fellows' 

"^Se Mannsement have tried to justify the huRe "P^n^'t"'^!,"!,/,^*' fMrrfV' 
navlnff that thev were forced to Include the Center for Advanced Film ^''"•j'f >" 
plann for the AFI in order to set money from the Ford Foundation. Even If true. 
It Is doubtful that the Ford Foundation Intended AFI to starx-e "t^" P'"' 
Rrnms In order to maintain the Center. It ve,.n,s to me that a 
nient xvould have set a celUnir of $1..^ million fthe amount of the Ford Rrnnt 
nnd half the a/-t«a1 opprntlnc cost) for the establishment of the Center. Tn taot 
ilnrdlv anv cell'nir nt all seems to have m^en «et. Without a RauRe acainst which 
to mpflsHfP whnt thev were snendlne. thev Inst kent snendtuR. 

The Center «s totally lP«ni«ted i.«d has been cultivated nronrtlv bv the Plr<«- 
tor as an "elitist" oreanlTatlon. Slttlntr flton Its fenced-ofT hill with « well- 
Ruaivied main cflte. It Is far from belne "nn onen door to the outsWe world 
which was cfllled on Ito Innumiratlon. The effort has usimlly been to keen manv 
lnterp«fed ontslders— tencbers. students, and others— awnv from the Center, jvo 
i.tteWT.t has been made to onen most scro^-nines and seminars to "n^ne other 
than Fellow-. Auditors nnd occasional staff The elln.fnntinn 0/ "^''Jf* 
pnrtment has narrowed the scone even further. In effect. $2.6 million has Wen 
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H|M»nt m that nimiiiiikfrN in)uUl haw iiiadtHiuatc production, editin{^, and 
sound tHjiiiiuiioiit to iiiako lilniM. TUvy liavv lH*i»n lej^s than proiiar. Of the 15 
FHhiws at tin* Vvixur fnli time iu UHiU/TU, only U had comnlfled short tllnis hv 
January, 1U71. 

Thf i Vnter has not brought ' a new spirit and t|ua)ity to American fllmmak- 
lug , as the AFI IMrtH'tt>r oIainie<l as Its goal. It has bred the same kind of 
IMty, Jeaih>us atuiosi»here which characteriml t)ie worst asiMHt of IIollywotKl 
tilnimaklng. Its nnijor diffi^remv from nalvorsity Hlui schools Is that Fellows are 
glwn money to make tUms <of the U sh4»rt ttJnis aln^vc. $o,(HK) would b4» a low 
average «*ost ). The CVnter has iKt'ome essentially a vin^atlonal training Kfhool for 
entering the n>mmert*ial Hlni Industry. And the other AFI nwgrams have suffered 
to snp|H»rt this unhealthy venture. 

.Ifter ft»ur years t>f o|»eratlon tlie American Film Institute finds Itself in a 
critical stage t>f deve)t>pmeut. w\lthongh the present widely-publicizeil crisis was 
priHipltated by many intllvldual grievanci's (the Researeh/Kducation staff fir- 
ings ami resignatitms last January], its underlying causes art» fundamental to 
tin* naniiv nt lUe insjiiute it>elf. 'ihe (complaints and arguments l»elng hear<l 
pnblirly over the past six nmnths are the same as tbiwe that have heeu voiced 
privately within AFI t>ver the imst four years. 

AFFs sItuatUin has be^^n aggravattnl. Of i»ourst\ bv a crucial hick of funds. 
Kut It is obvious that this is mit just the re.sult of the natb»pul ei-onomic reces- 
sion. After mn« h exi>erleniv with AFI, I can only conclude that the Institute's 
true probleius lie nt a more fundamental level : the management— and that the 
pre.MMit dlltU ulties are the culnilnatbm of mismanagement. They have acted 
IrresiHuisibly hi attempting to run the AFI as It It were a profit-making corpo- 
ration, gnnibling with funds which were given— mit earned— to AFI out of the 
generosity oi the Fonl Ftmndatitm, the taxpayers and withers. 

I cannot accept the n«»tlon that AFr« Imsic problems will be solved merely 
by more fu)ids. It Is my vlew-"share<l by nuiny otliers-^that the management 
of the American Film Institute has n4»t pn>vide<l the dynamie. enlightened lead- 
er>hip Which is n«H*essary to the task. The soluth»n demands a reorgaDlzatlon 
and reorientation of the Management of the Institute. 

.Vt the heart of the problems Is the tpmllty of the dei'lslons made at AFI— 
partly as a result of management trying to d«> all the thinking and rarely 
solieiting tlie opInUms of either qualified staff or lntereste<l and qualified out- 
siders. There has Uhui an alnn»st systematic Ignoring, for example, of the critics, 
<Hhicators. archivists an«l scholars who were among the first to call for and sun- 
IKirt the rreation of an Anu«rlcan Film Institute. Xone of them, almost without 
exivptlon. have ever Ikhmi given a sustained vt>kv In Its affairs since Its estab- 
llshnn-nt. Uy falling to lnv«>lve them in AFFs programs and activities, the man- 
agement has treate<l th • true founders of the AFI as second*<'lass citizens— a 
division that has lK»en |r; .#ven not only unjust but foolish, since It lias led Inevi- 
tably to the s«»vere alienation of «me of the most lmtM»rtant segments of the broad 
film eonunuulty at a time— tmlay— when the AFI netnls every friend it can get. 

The preoiruiMition with 'Inuige" and the tendency t(» liegln on too large a scale 
also have had stum» tllsastnms eonsefpien«-es. The now-<lefnnct Xew Verk office 
and Film Informath>n System for example might be allve and thriving today 
if AFI had conthniwl with two or three i>eople In a rentiHl room atid built up 
slowly, rather than taking on a U)ng-term contract for the whole floor of an office 
building for .^^1.1)00 a year rent (whleh Is still !»elng paid) and iiersuadlng other 
tenants to eonie lnt(» the s|>ace on the Uisls of AFI's commitment— which it is now 
trying to break. 

And the AFI Theatre In Washington might have continued the success of its 
first six months- trial run at the National Gallery of Art threatre (Jan.-June 
«o>. if it \m\ stayiMl at the Gallery and continual Its mo<lest monthlv program 
for another year. Insteml of m«>vlng Into its own quarters with a full-time o|iera- 
tlon ?>eff»re an audience wa« assured— and losing a projected $100,000 a year 

Even nion* imfK>rtantly. lltth* sustained thought has lieen given to the necessity 
of planning lone-rancre financial support for the Institute. Xo effective means oif 
1^ rlr^^'^*^ Institute as a whole seems still to have been found. The 

AFI Director has s|>ent a great deal of AFI money over the post three years on 
private dinner luirtles which however have trained little or nothing for AFI In 
torms of fwuU or other assistance. And since it is not his speclfle duty to ralr^e 
ir^.! written Into his contract that he has no fundralslng respon- 

siliiiltyK be has spemwl reluctant In the face of an impending ileficlt to nctlvelv 
1.1 funtU: from «<»urce« other than those which originally funded AFI. So the 
institute s financial fate seems to he entrusted to luck. 
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All of tlies*. Iti'ius «liit». I.» till' AFI diHlslon-maklnR prooesH, wliloh 1ms Uh'II 

lemi and work out Zlutluns. Many "dwlslon.uiukiUB" meeUngs xvere simi.ly 
LlKuiT to J slntStt' i"to mmhlinR bull «esslon.s-tUe 1 m^u.v s »"•^t I'V'}";;" 
Si^' n-mnrk for such n«H'tl»Ks was "We don't want to uiakf any . .v isions, 
riust x"urto air t • l/r«)blms" Kvc-n this i«i«ht haxv had some solid rt-su k 
It thTuuSm had bi-en ain-d in uny systematii- xvuy. hut usually there xvus uo 

mrt of fharStendinB the .mn-tinKS tended to deteriorate into aim es^ 
Iv^ind rlnir dSv<-iNsions and delates wldeh eanie to no c*.uelusions and e.,nfus.Hl 
tits eti. nio rwhon dilsi^^^ am- made, most often iu I'-^ivate cousu tatlon^^ 
auinnit munaKement offleials. they were rarely written down, so that t»'V . W 
rawuiSrr.H3 <.f what d« i.slons Iwd Un-n taken, who tm.k hem. why they 
SereTLSn or hmv thev tt( in with the overall AFl K»wls. And with no »-iHH,rd of 
Tho decision eaVwr^ in the deeision often t.H.k away a diften-nt 

SmiwsK,? if xS« t tT.^^^^^^^ was-whttt a. tioa had In^n d.>eld«l upon. Ormiu 
&i nri ie I^^^^^^^^^^^ made whieh uflW-t.Hl the ,.roKra«.s of tl.- Institu e and 
Its iR.rsonnel. when the lKK.|.le lnvolv..l lii those l'"'™'^, y*'" " f, J^^^.^^^^^^ 
consulti'd. but mlKht not even reeelve an offleial eommunhiue later of the decision 

'"flilSt^SZv^ nk.nei the AFI to a monarchy With hl« f75.000 annujj 
salary: unliildfHl exiH-nse am.unt trumored t« l»e as high as an "fditimal $7W^ 
IHT vearj. and mansion on the Hill, the AFI director ™»«^, 
uid VhaiK.1 the AFI as he saw flt. He makes, as he says, " he ^ "^.^ ' 

tralnlns.tabl<-at-7-ocl.K»k-deeisions." The situation whleh exists in the AuierlcHii 
ntm institute at the i.re.xent moment is the direct result of his manaBement 

'"lintli'^utSrKl: this is not an attack on iK»rsonalltie«. but ««» admlnlstw- 
live attitudes and abilities, one major reason as to why decision -luakinB at AFI 

.f,r.i endSi toT ««se<l on sna,. judRments was that 7«;y>;;««r m \T ZTSr 
and staff -was spread to., thinly. Therefore, they felt they did not »>a\e the 
time to siH-nd maklnK decisions In <.ne area when so many other areas needed 

L" i*r attention us well. This was symptonrntle of the fallnre to ^' vrU^l^^ 
define pwls. ManaKement seldom seenunl to kIvc mu. h thoUKht as to whether AFI 
had either the staff or the facilities to take on extra tusks ; they simply took them 

*"The AFI Director himself wa« too much Involved in «he <lay-to-day operatio^ 
of the Center for Advan.-ed Film Studies. It Is unfair to the rest of API« pro- 
Rrams. hh well as to the Center, to have a Direc tor who Is unable to devote his 
fXt SmsWerStlon to the sei«rate neetls lnx;olvjHl. The I^'/^J"' .i^^^^ 
can Film Institute should not also serve as the I)ln'ct.)r of the Center for Afl- 

''*Iirfa^!*?who?i''new orRanlratlon f=oheme should be devised so that total a u- 
thorlty for all AFI pn.grams doo.= not rest xvith one Director. A l^'^ff^;;*"""' 
Is nw^ed; It Is dlsiurblnK to note the nuudw of talented youtiR staff 'if r^ 
who have left the API In disillusion over the past two years. This orsanlzatlon 
must ehanee If their efforts are not to po to waste. ,a ^ ^ 

I iH'lleve the AFI Board must not. I believe it Is now time to consider a reorga- 
nization of manacement so that It can c^ik» with a fairly large orwuilzatlon 
with such diverse oiK>ratlons. The Amerlacn Film Institute Is flounderlnR. and 
present inanaeenient has not shown lts«-lf capable of maklnR tht'.Kinas of ju- 
dicious, well-thouRht-out administrative declsl.»ns which are urRently needed to 
Rlvethe APIthedlrettlonitsodestteratelyneeds. 

It was an Immense achievement that an American Pllni Jn^^/S.^'^^Ti^' 
llshed In the I'nlted States with the aid of puldlc funds. If the AFI Board does 
not take effective action, and soon, the situation nmy ro by default, wastlngr in 
the process much «f the money and the energy that .it Into the last four .veai^. 
Should this happen, It will not be just a short term setback to the world 
until a new team can be found. It may l>e many years before there In support for 
NOcb an experiment again. 

LETTEBS 

<N<yrE.— The foUowlnp letter was received In response to Kay T/)veland's AFI 
article In the la«t Issue. It has heen abbrevlati-d here for reasons of space. 

This letter is belnR published here In full good faith. I.e. in the iwrsuaslon that 
tbe writer is a neriously concerned, basically responsible person who presents 
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thm' ttlh»*:atl«uis in (ho sinr«»n» MM (hat rhev arc (ho fnc(H of (he matter as rep- 
res*«n(iHi. lOiclinarily n^Uiihlr KSU sources iii I,os Angeh^s c«»nflriu that much of 
the fae(ual lnforniati«»n herein is veriHahle and is ufi*reiK»rted.] ) 

tNuiKratuIations on your s(and against (he AFI. That nuist Iiave (aken a Rreat 
deal 4»f u»uraj:e. . . . Only now that |>rt»ssure is l»ein« hiought to liear has anything; 
lK»4'n aet nniiilishwl. Most of the i>roj:ranis Is'inj: ballyhcHted in eurrt^nt AFI adver- 
tising have U»en institutetl only since (be ruuihlings have l>een made tmhlic. 

I i»ersonally am only t«>o well aware of riie nnsavtiry na(ure of (his urKanizsi- 
(Ion. My hnsUind and I deslj^ninl Jind instalUnt the i>roj*H'tion equipment In 
<treys(one. Tiie waste. «:raft and lUeffleieney whlcli ehurac terized (ho ofioration 
are a|i|iallin>:. Kiekhaeks were eoninion aaionj: rontra<*(ors. Personal Items were 
hilhHl to (lu» AFI. Tile fjuilKies. equipment and presdge of the AFI were and are 
heiuR continually used for priva(e puriK)ses. 

I write here tmly of (hose inciden(s which involved our own transactions with 
(he AFI. \Ve helieVKl in tlie AFI. We wore conned into donating our services . , , 

If I Were (o relale tlie waste, ffraft and iKxmdof^f^lini;; am^aif^^st other contractors 

every(hlnjf fn>ni stealing to InHuentH* inHldlinic— I could till a small hook. 

The niaji>r stunihlinf: ldo< k to real accomplishment at Ttreystone is the attitude 
fosterwi l»y AFI I)irect<»r r»«Hirj:e Stevens Jr. and several of his employees* if 
ytiu inn s<inelch It. jjet away with it. It's i»erftH-tIy all riRht. Honestv and honor 
are for tht)se s^piares down at the Iwntom ut the liill . . . [the API! have com- 
hined tln» w<»rst evils of government l>ureaucracy with the insldiousness of studio 
politics. Tlie attitude of nmna{:enient (has lieenl smug, arrogant. selMnterested 
and Intent uiHtn creatinj? a Playground for the Privileged sup|»orted bv the tax- 
Iwiyers. instead of an institution of academic excellence and integrity. . . . 

I vi>uU\ fill pages with si^eclfic exaniples. and provide tlocunientation, liut much 
has already Un^n hronglit U> your attentitai. Wlnit seems to have esc*aiHHl notice 
is the un.scrupulous use of AFI |M>wer and prestige to enforce i>ersonal vendettas, 
and cover up Irregularities. Anyone who questhms tlie activities of certain AFI 
employees wsm iimis hiui.<elf suhject t«> pressure designed to silence or crush any 
opiNisltion. ... 

Our own prohJems wltii the AFI center around irregular activities and misrep- 
resi.ntatious made hy • t^H lmlcal nwrdiuutof- Gary Essert . . . Our conq>any waft 
given this Joh (at (ireysttaie] l>y Essert as a reward for our '*coo|>eratl4ur' in his 
rook promotion. tlu» K«leiaosct>pe. which f«)hhHl with a l»an:: in August. 1968, 
(Essert al.s<» rewardcnl titiier KaIeid*»scoi»e ex-emphiyees with jolia at AFI , , , 
despite their lark of training or ex|»erlen(*e. Tliey learned hy d^iinff— at the AFI*8 
exi>ense. The result : daimage to npiipment. reimir hills and poor perform- 
ance,) , . . ( Wlien Kssert was hirwl hy George Stevens Jr. in the fall of 1068, he 
wjis awaiting a hearhig ... on charges resulting from had cliecks and other 
irregularities in [tliat] oi>erath>n ... In January of lOiO, after numerous eon- 
thunnu^v^. ?la» ease W4is resolved, and Esert was (»rdered to nmke restitution.) 

IMiring imi\ Kssvrt elicifed my tniwilling participation in numerous Irregu- 
larities of whirh the ft»llowiag are hut an cxanq»le : 

In August miW Ks.Mt»rt mUi us (»Id projection c<iulpment (helonging to the 
( ity of Iteverly Hills) rennive<l from (ireystone and de|H)sited the check to his 
l^ersonal account in Los Angeles. 

In Si.ptnnher. IJMWi. E.^isert instructed me to h|ll repairs to his home hl-fl set 
to the AFI. He said <;eorge .Stevens .Jr. had OKM it. [This was not confirmed.] 

In OctoU»r. VMM Kssert instru(»ted us to rem<*ve n TOaun theatre projector 
froia Urcystoue and .•^et it up at his laane for a party, I questioned the wisdom 
of this, and was again told (Jeorge Stevens Jr. had <>K d it. [This was again not 
imu^iVne ^ l^ouTH were retjuired to set Up and strike tals 

<m Si^veral <wcasious Essert prevailed iukui my hushand to *'l)|ll thru our com- 
pany iHpiipnient which lie wislanl to sell to the AFI. including a very useil 
AltjH' s|>eaker system from the Kaleldosco|H* which was sold to the AFI at fSO% 
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«ft branch of the Kovfriiiii.'iit. .•r».at«Ml hy C'oiiKivss and exempt from <^"\>f"n»ia 
Whea l lis^^^^^^^^^^ this wrtN false (fall ..f mm and l.lHwl the At I 
f?;?hJ?:. S wast;a\.y owed Ks..rt Insist..! tbut I list J^O^jm 
equipment as an "installation fee". I refused. He . . . said I «o«»d w.rry 

''"iri^A1^^Sr'aS"Kei.r«ary. ll»TO. I telephoned the Ai^untlnK office at 
ci^s^i^ [ rilaHfy the matter 1 .1 was told that I xvo.,ld have to siK-ak to 
fAtVattorney To2 l" lack . . . I asked Pollack to .^^-nd u.e a list of M^^^^-'^^ 
made fmyahle to our comi«uy. He said that AKI kept no m-<^nmH I«^valde m - 
oX ind that it would >>e in>i»08sil.le to determine how much had U-en pahl to 
2S^oS? vJndir ' . The te*hnh,ues of am.untinB us«l at (Ireystnne are c<.m- 
SucatSd. ne^ to be. to lose unnecessary expenditure In a n^orass of con- 

TflnalS' demnded an interview with Oeorse Stevens Jr. and saxv him in 
March of 197aile laughi^ when I told him of Ksserts escapiules. "'"l/'f^'TT^ 
thJ^ntire situathm: -That xvas 11)69. and it s 107(> now. You d Ik- well, adv sed to 
fo?gS the whole matter, as the AFI is a very powerful opsanization This ex- 
change was witnessed. Ed.l We dlsrus.sed the sales tax. and Stevens also trie^ 
todSfm that the $20,000 tiulpment .sales was an "Installation fee". The actual 
Installation fee. which paid for my husband and myself for one year, was 

writer ln.sisted nonetheless in presenting her claim. Finally there w:.s a 
confrontathm.1 K.s.sert had a violent teniiwr tantrum and l^gan wreaniiiiK at 
the top of his lungs in the lobby of Greystone. He threaten«l to "disiTe. it you 
BO that no «»ne will l»elieve or hire yc.u. stop .vou fnmi ever workinj: asain. run 
you out of town, keep you out of the motimi picture industry, bUickball you for- 
ever " an.l s< re«me<l that he Imd the i>ower to d.. all this iKH-ause he had the 
support of Philip Chambe-lin at the Los Angeles County Museum of Art. and 

^^f^J.lTrt^^'iinS. unable 'tn'wi.rk at" Greystone any longer, and with savings gone, 
the writer tried to find a Job] ... It soon l)ecume npimrent thf 
to be iniiwssible for me— for the first time in my life-to earn a lining. Before 
marriage. I had earned my living as a post-producti.rti consultant and film editor. 
worklUK the Inuliret (clean) market. .M.nimercials. etc. Bc-auM. of the theor> 
of relativity (no relatives) I didn't get in the union— but I worked. Right now. 
SjiS ouSlde the union is an advantage. Business is lKM,minR. The -^tudio l^.p^e 
are having a hard time, but all the kids I trained are busy. Bat I cannot get 
«?Jfrk^oiuR anything. Why? Several people finally levelled ^V*^, SL'^^.trt^i 
had contracts out to most of the motion picture labs, .sound studios, service 
oreanizations. particularlv the smaller ones, where I usually worked. People 
S didn't wint any tronble. the AFI could affect their lab cre«lit. distrlb deals, 
etc . . I was being blackballed by the AFI ! . .i 

'. So it looks at the moment is if Essert is getting his xvay. He recently 
toik credit, apparently with official blessing. In a national magazine article 
[American Cinematographer. March '711 for my work at the ^ • Cham- 
iVrlin has told prositective employers, contrary to the facts, that I did not install 
the eSuiJment iS the Los Angeles County Museum (that is another story of deceit. 

'"''fLmia"^d^V"^he only victim of this sort of blackballing, S^me of the former 
emnloyees rof the AFIl who have 8|K)ken out against these men are having a 
5S5t?^ugh go also. That is a bit more understandable, but still totally 

"°B?nSng afoul of the AFI may be accomplished by differing In PhUosoPhlcal 
viewpoint from the Management of the AFI. or disagreeing xvith one of Us em- 
D lovwa or exprwslng a negative opinion of an AFI film. The number of xyays to 
5ef rihe lIS^ws as til list grows. And the atmosphere of fear and inttolda- 

tlon grows with every new per.«on 'on the list' I have no funds « 

ault. no means of support, and no family. No one warns to get \njo>ved In this 
matter and I don't blame them. What I really need Is a powerful ^h«mpion but 
I do not know Industry politics well enough to even begin to know where to look. 
If you have a suggestion, let me know, please. Patmcia Evans. 

Hollywood. 

Ah OPCir Lettsb to the Boabd or TsrsTEEs of the Amewcan Fiui IiffSTrrow 

f'At Its annual meeting in Montreal, membera of the Society tor; Cluema 
StUi 3ter 1 long debat?. voted to have Its Executive CJouncll draft this open 
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letter and suhmit it to th.. ineinlHTshlp f,.r a muil voto. The Societv's niPnih«r« 
voted^to send and to i.ubll.l^o the oWn U'tter l,v u« nSfng ^So^J? 

dee,.ly n^rvt a rea. tioa ,o tinundal strt-ss that has ".used e huSfon th! 
research ami contiuuiu« disniantlinR of the «lu. at n d Suent" (^ur nHL5^^ 
eoncrrn beln« the bulldinp of an enlightened aid d «Viu, Sg aS^^^ 
aea^ities of research and education are t<, uh at least tMiually mDc7rtant St* anr 

urKe'^that^th'SCSo-r^ed-'iJ 
n..hri?.*T,''"l°i"l!r*''''^'' constituents of wliat should be thouRht of as a national 
or uie Ai- 1 ) w e H^k that the K.mrd of Trtistees l»e resiK.uxihle ti. tiuT t«»nT 

^IK'ciflcally we ask that the Board of Trustees- 

iniiL'*"''!'"'' "»"""">• " fliiandal aecotnitinR of the American Film Institute's 
irXtnu'^lS "•""'""'^ how" he tomi'Suree; 

Sluhcm " ""'""'""^ """'"»"«ty can hel„ chin. J who "SS ^irl 

.vT^*'''^. fe«niests are made resjiectftilly and for what we sincerelv lieliere to 1-. 

R00G8 L. Stevens. 
Chairman, Board of Trustee; 
Ameriran Film Imttitute. 

Dear Mr Stkvenk: The Board of Directors of the Film Library Information 
Council wish to express their com^m that the American F 1 n iLtitute in its 
nearly four years „f existence has failed t.. provide niucLnwied lCo?i.hin and 
nf'TJir" V'm'"^'" J**^ eon>m,udty. We ftn^l the rec-em ^nJiTtoS 
hHiliIt""? """/''"m' "f •;^uoatio«al p-.«ran.s are but syn.ptoms of uncertain and 
in.iecl«ix>. fadershin within the AFI. We are sympathetic with the fact that anv 
new orpan.zatln., is inevitably l«^t with prowinK pains. Bnt we X Vvish tJ 

IhT. fhf" ?! V .^m/^*^^^ unusually cenerous. We feel that in view of 

SI flf •;'^''«" ^»?IiV"^ « relativ,.ly insicnilicant mark within 

Se nitiJ5o;i"„f th" r ""n"""^""* aff«-t«l J'y Alms. We uriS 

the Directors of the American Film Institute to reevaluate the coals purposes 
and means of the AFI ko that it may l»ecome an effective for!* in Amer^JSTllfe: 

Mrs. Patricia Black. 
Chairman of thv Board, 
Film Library Information Council 



[From tlie summer 1971 Issue of Film Comment] 

Showdown at the Obeybtone Corral: an Editoriai. 

The American Film Institute is in trouble, double trouble. One problem is that 
It has only enough money to finance the programs it really wants. The other prob- 



ERIC 



246 



247 



leiu is that mo^t mvuiU*r8 of tht- tilm itimuiuaity — film teachers on all levels, film 
:scbolar» and critics, tUiuuiukerM. tilm iiirators und librarians— want the AFI to 
linance diti'erent programs. 

Budget crises are familar to cultural institutions, especially duriiu;? a recession ; 
so this should be nothing new to AFL \Yhat is of concern is that tliere might be 
more money available to the AFI today if it had spent its money not only with 
more wisdom iu its priorities but also with moreetHciency. 

Although from the beginning the claims of AFI publicity have made some 
members of the film community wary of its goals, ill-feeling peal^ed when the 
news spread last January of the AFI*s inept attempt to cut costs by eliminating 
its research detmrtment. In the resulting uproar, its education department was 
emasculated. The AFI's announced purpose is to *'Ktimulate and encourage 
progress in the fllm arts*' by being •'a catalyst and a lK>int of fucus for coordi- 
nation for the many institutions and individuals who are anxious to share Ithis] 
purpose." Clearly this purpose is not being served by the AFI if it has no research 
stall' and a tiny education department. 

The Institute made its tiuancial st«tem«»»its for 1968, 1969 and 1970 available to 
FILM COMMKNT. Inotime for those three years was more than $5 million. In 
that same i)eriod, administration and staff salaries were $l,r>22,533: and grants 
and projects were §1,316,927. In other words, the AFI imid $2ri0,000 more to its 
own own staff than it gave to the Library of Congress for film preservation, 
model study sites for tilm education projects, the Community Film Worljshop 
Council, indei>endent filmmalcer grants, student tilmmalcer grants, scholarships 
and fellowships, internships, support to iieriodicals, and feature script develop- 
ment combined. More than $639,600 was spent on structural improvements, furni- 
ture and fixtures, and motion picture and sound eiiuipment at Oreystone— the 
Advanced Study Center in Heverly Hills— and thaCs just for the building. Here 
are a few iither figures: consultants and their travel. $134,534: rent. $138,009: 
and a "benetlt** for the AFI~which lost $3,813. The baUince, a little more than $1.2 
mUlion, went for **program supiwrf with <inly two out of the 40 other items 
totalling more than $100,000 each. 

Some of these exiienditures are justified, such as salaries for tilm archivists and 
cataloguers and education department staff. But the director's salary, though a 
se<Tet, is reputefl to lie $75,000 a year. And there is no justification for the exces.ses 
indulged in at Clreystone, for the increditble disparity l>etween the funds granted 
and the costs of dis|>ensing those grants for the feeble funding of such crucial 
programs as film preservation, and tor the present hyiM>critical plea of laclc of 
funds. The money wa« there, once. The needs were there and tlie money was 
grossly misspent. If the AFI pleads now for patience and understanding, it is too 
late. Our luitienee has run out. 

Deep down inside the American Film Institute there is something good. It was 
founded because it was neede<l : and the National Foundation for the Arts, using 
tax dollars, was willing to start it. If the AFI dies, there may never lie another 
chance in this country to have a film institute financed with pulilic money. If 
the AFI dies, the potential to develop film as an art form in this country will 
suffer, the chance to preserve our film heritage will Iwtonie even more slender, 
and the leadership the film community still des|>erately needs will not emerge. 
The AFI is there and needs reform. 

Here are a few specific ide«s, framed after I talked with dozens of film i>eople 
around the country, including AFI administration, staff, and former staff 

members: ^ . . , i. ^ 

(1) Film Education, one of the princiiml needs of this country, is getting short 
shrift at the AFI. Film educators— critics, scholars and teachers— are not ade- 
quntely represented on the API Board of Trustees. The educators should elect 
their own full-voting representatives to the AFI Board. 

(2) The Trustees should evaluate the Institute's policies and priorities, partic- 
ularly with respect to its accomplishments as "a catalyst and point of focus and 
coordination** : and thev should establish and nialce public a new set of t>riorities 
with clenriy defined goals and realistic budgets, and with waste, overhead, ad- 
ministrative costs, salaries and frills cut to the core. 

(3) The Trustees should evaluate the past performance and present attitude 
of the Institute's administration—its management te<'hniques. its relationship to 
the fllm community, and its commitment to the goals of the AFI. Present admin- 
istration should be r^'placed and the internal structure of the AFI clinngeil. if 
necessary, to insure the free flow of recomendations between the AFI adminis- 
tration, the AFI staff and the film community. 
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The AFI TrustiM's, naniinisrratioiu stuff, and all others nssv^ciated with It are 
urwd to do all iho.v mu do to inak*» and then kw|» tho Anu-riran Film Institute' 



25 FILM OBOS OUJKl T TO A KKUKUAL Sl BSiDY Sr:i'AttATE FROM ENDOWMENT CONTBOL 

AND l*UZORITIEH 

The •Toiuudttt'e for a Ueprt^st^ntatlvo American Film and TV Institute," or^ra- 
niziMl thnn* wtH»ks who (at NVT s L<»fh Student (Vnter) l>v re|»s of lin tihus ortfani- 
zations headquartered in X.Y.i'. tc» i>rotest eou«n»ssioiml henrin;:s on a House 
resolution (IIK 17o:!n tliat would friv*»n guaranteed i>ennanent Federal subsidy 
of ;?2.niM>.(KH> t(i tlie Ameriean Filiu Institute, hfld its stHond ortfanizational meet- 
ing Mon. ni^'ht < Ihk 

Reafhrndnj: their protest at the oontlnuln;: -lack of resjionsiveness" of the 
current AFI iuana>:eiuent to tlielr constituenries. which include "hundreds" of 
Idni eduralors. tiltn lilirarians and indie video and tihn makers, as well as "hun- 
tlreds of flj!»usamls ' of tllui viewers in tliC colleges and KCho(»ls for whose needs 
the AFI is ••irrelevant— It ndjrht just as well not exist." The Committee delib- 
enjted on two draft paiwrs itemizing grievances against the AFI and at the 
end of the session aflopte<l a statement, (presented hy n»»etlnff chairnian Ted 
IVrry of the department of cinema studies at NYl ) to send the press and other 
nlnis ortzs lhn»ujrhout the country. 

rnaninwmsly critical of the AFI's '•ndsplared priorities" and its "failure to set 
national priorities in accordance with national needs," the statement says in 
part : 

^ "No douht many of us existed too much from the American Film Institute. 
S(»me of th'Ase exiH^tatioas were Lorn out of our 4>wn needs and some were 
created l»y prondses uttere<l l»y the AFI. Oar dlsappointnu»nt has lieen fed both 
l>y the AFI s consistent failure to live up to these promises, aad even more by 
its failure to create, build upon, consult and serve a broadiy-based« national 
constituency. 

••There is a strong opinion throujrhout the film community in this country that 
it would be a misuse of public funds for (\>n>rress to approjtriate and place large 
sums directly into the hands of the present American Film Institute. 

"We share that opinion. It would be a mi.stake, at this time and under present 
condition.s. for C'onjrrcss to vest public fUnds directly in this ia««titution until it 
has demonstrate<l an ability and a willingness to work cooi^eratively with the 
lar^rer film c(unmunity and to lie responsive to its needs. 

•Tntil that day is here, the proper stewardship of public funds requires that 
any money jriven to the aij^t continue to l>e channeled through the National 
Endowment for the Arts, which has shown that it can act ImaMuatively and 
lo^ptmslbly in this area." 

Beo roN(jRES8 Not To Obuqg, Film iNsTmn-E "Self-Servino" : Say "Neveb 

Fulfilled I»i-edoes" 

The Committee for a Representative American Film and TV Institute sent a 
noo-worhl telepram to Couffress last niph*- (Tues.) stron^fly protesting a house 
hill that would provide a fruaranteed iiermanent subsidy of $2,500,000 to the 
American Film Institute. 

"in its seven years of existence, the American Film Institute has shown a 
consistent lack of responsiveness to the needs of film educators on all levels . • ♦ 
there is a stronjr indicator of mismana^ment in it8 failure to set and support 
the priorities that a national film institute is supposed to have/* the telegram 
reads in part. 

The connuittee. organissed last month, is an umbrella proup comprising 25 film 
organizations in New York City. It held Its third organizational meeting Mon. 
(25) at New York TJniversIty*s I^ob Student Center. 



r€»s|Mmsive to tl 
painful if tho3e 




Austin Lamont, 
Managing Editor. 



I From Variety, Nov. 20, 10741 
FioiiT Am. Film Institcte 
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At the meeting, a lengthy discussion was conducted covering a P{!j»* 
ani^SJo'JTdiff resi'lutlon that was to bo «f"V«Wh^t7he h1^^^^ 
iniudon was halted when committee members learned that the House 
MU^TLl^C^Uwan to be voted out of the House Select SulKM.mmlttee on Edu- 
Sitlon y^?ISdiy (Kel) GroiFhad previously been informed that a Committee 

^*'J.*L''V"^Vl*';S!SaTlto^^^^^^ niembers. esaenUally covers 

riSrto^^S^ ''6l^l^imfp^^^^^^ of the senate Special Sub-Corn. 

%S"c;^\«J^%"S're%Uddenness of the House vote as "another AFI 
<U^ M^Sl!gX^S^S^Jto push the legislauon through Congress as fast 

PS p^esTuJ; ^riS^^^ Committee member, "because all meetings from 

°°S>me"o?\S:%at'^^^^^^^^ committee telegram are: Jo^nCulkl^a director 
of 1h?CenterFor Understanding Media ; Austin Lomont. "'embe'- of the boa^^^^^ 
Directors of the Film Society of Lincoln Center; Ted Perij. chairman of NYU s 
depTitSSnt of cinema studies; Stefan Sharff. chairman of the Columbia U d€^ 
Mrtment of film studies ! Amos Vogel, director of the University of Pennsylvania s 
finrtSrg clnmatS and Etonald Staples. pj*sldent of the University Film 
Assn. and president of the Society of Cinema Studies. 

AFI GBANT BlIX. PB0TE8TED 

H.T.-HASEO HLM-TV OEOUP OHABOES MIBMANAOEMENT IN SHARP TELEOBAM TO 

CONOB£»B 

New ToaK. Nov. 26—The Committee for a Representative American P»«» & TV 
Instate sent a 500-word telegram to Congress tonight str^^^^^^^ 
House bill that would provide a guaranteed permanent subsidy of $2.o00.000 to 

^^-iX^'Sve^y^ea^TeWn^ the American Film Institute has shown a 
consistent lack of responsiveness to the needs of film educators on all levels ... 
Siere la a strong Indl^tor of mismanagement in its failure to set and support the 
priorities that a national film Institute is supposed to have." the telegram reads 

'"•ffe'^Commlttee. organized last month, is an umbrella group composed of 25 
film organizations in New York Oty. It held its third organizational meeting 
Monday at New York University's Loeb Student Center. 

Atthat meeting, a lengthy discussion was conducted covering a polnt-by-polnt 
ana^ste of a draft resolution that was to be sent to Congress next week Dlscns- 
slon was halted when committee members learned that the House fund ng bill 
(HR 17021) was to be voted out of the House Select Subcommittee on Education 
today. Group had previously been Informed that a Committee vote was not 
expected until later this year. 

■Se lengthy telegram, signed by 20 committee members, essentially coxers 
the same points reported Nov. 20. ^ » 

It was wired to Rep. John Brademas (IVTnd^. chairman of the Houw Sub- 
committee, and to Sen. oiaioorne Pell (D-R.I.). chairman of the Senate Special 
Subcommittee on Arts & Humanities. _ ^ „ » ,:,t 

The committee viewed the suddenness of the House vote as "another AHi 
dirty trick," allegedly designed to push the legislation through Congress as fast 
as possible. 

The committee also charged that AFI director George Stevens Jr. exerted pres- 
sure on NYU to have the group's future meetings held off University grounds. 
"The pressure worked." said one committee member, "because all meetings from 
now on will not be held at NYU." , * 

Some of the signatories of the committee telegram are : John Culkln. director 
of the Center for Understanding Media ; Austin I^amont. member of the board 
of directors of the Film Society of Lincoln Center; Ted Perry, chairman of 
NYU's department of cinema studies : Stefan SharfT. chairman of the Columbia 
department of film studies; Amos Vogel, director of the University of Pennsyl- 
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vania*s AnueiilH^rje <'liu»iiiatluHiup, and Donald staples. i)resideut of the Univer- 
sity Film As«wiatlon and president of the Society of Cinema Studies. 

RuBH TO * Frdkbauze" Film Institute 

CAN Pa0XMIB£ DO A HOfiATIO? 

(By Paul Harris) 

Legislation that would Rive the American Film Institute independent status 
with two-thirds of its budget from the Federal till has l»cgun to move rapidly 
through Congress, and chances for passage in l>oth houses before year*end were 
termed ••excellent" by House and Senate in.siders Tues. 

The bill, which suddenly surfaced on the horizon in early October, originally 
had not been exi^ected to be given full cK)ngressional blessing until next session. 
The House Select Subcommittee on Education held two days of hearings two 
months ago, and last wwk reported out the measure that would divor^ the In- 
stitute from the National Endowment for the Arts, and reshape its board of 
ei^t^i^ate 5Jxt wSk^'* beared by ihe full committee, and a floor vote Is 

Meanwhile, Sen. Claiborne Pell (D-R.l.), education subcommittee chairman, 
LJit*!. ^f"^ ^'^^^"^ ^^^^ measure through his panel, immediatelv fol- 
Inri^^ Jil'T ^^^^-^^^^ exiKJcted to call hearings at the first opportunity, 
and asked floor action before the end of this term, a staffer said 

• Ihe Senator just decided that the time was right to move this bill," said the 
aide, noting that the suU-onimittee chairman saw little reason in postponing the 
reshaping of the Institute's destiny. Poll called a closed door huddle in Us Senate 
office la.st week aiuong the measure's proponents, including AFI director George 
Stevens Jr. hruli»wment chalrnuui Nancy Hanks, House Select Education Sub- 
cj>mmittee rhairmnn John Brademas (D^Ind.) and Rogers Steven.s, chairman of 
he Kenne^ly Center For The pprf,>rniing Arts and memliers of the Institute's 
board of tru.stee.s. The group reportedly discussed Hanks' concern for giving 
the l5.stitllte" ^ ^^^^^^^ legislation which is endorsed by 

Flatfootcd focH 

While the legislation's sudden propulsion is being hailed by its proponents, 
the r hiish'hush maneuvering has caught detractors of the Institute more than 
a litle flat footed. ' I think this is an outrage." stormed indie filmmaker Ed 
l-ynch, who.se Assn. of Indeiiendent Video and Filmmakers Inc. has launched a 
letter writing campaign and other efforts to present the views of others in the 
film comnumity. 

Lynch, whose supimrters include colleagues Ed Em.^cliwiller and Stan Brackace, 
are di.sillusioned with what they consider to l>e misguided priorities of director 
Cieorge Stevens Jr. and don't want Stevens to become further entrenched as a 
Federal entity. 

Both measures would establish the American Film Institute as a private, non- 
profit corporation, and would reconstruct its present board of trustees to consist 
of seven ex-oftido meml>ers of the executive branch, four meml)ers of Congress, 
and 12 private citizens from the film and TV community appointed bv the existing 
Institute iKiard. The legi.^lation would also authorise the institute to continue 
expansion of its activities at the board's discretion. 
Ticket to happincssf 

Institute itself, meanwhile, is keeping a low profile on the legislation which, 
While it has the potential for easing some of its current financial burdens, Is not 
necessarily a ticket to happiness. The hills provide for two thirds of its budget 
from federal largesse, hut puts no ceiling--or cellar— on its annual Federal 
take, not an enviable position in an age when Congress is liecoming increasingly 
tightflsted. Although the lawmakers may he willing to create another mouth to 
feed, a growing number of pessimists fear the worst will happen when API comes 
l>egging for $2,000,000 to promote the development of film* 

One who finds that concept unpalatable— ^and who Insists he'll fight the 
measure— is Sen» William Proxmlre (D-Wis.). 

The feisty «*-nator. while he has no gripe with the Institutes* day-to-day 
operations^ i8 adament against AFI l>eing put under the thumb of the Federal 
govemmeat. He points to the ''State of Seige'* affair several years ago where 
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Stevens pulled the pic at the 11th hour before It was to Inaugurate API's new 
Kennedy Center complex, iKHniusc the theme of I*atla Amerieuu anarchy was 
deemed unsuitable for affair's pre^tijriouH lirstiilKht audience. 

"If AFI Is afraid to show that tilm just beiause It moves Into the Kennedy 
Oenter, Imagine what It wlU do when it has to answer directly to Congress, ' 
quipped one I'roxmlre aide. . ^ . 

He said I'rtjxmlw is also unhappy with the new financial burden It Rives con- 
gress Including sustaining George Stevens' reported six figure annual Income 
while Proxmlre earns only $42,500. A Pruxmire maneuver is likely to Include a 
hold on the bill when It reaches the Senate floor, which means It will have to go 
through a roll-call vote and can be delayed while the Senator persuades his 
colleagues. , . ^ ^ 

Meanwhile, the bill's other opponents are trying to discretely introduce an- 
other suggestion around Capitol Hill : That the lawmakers request an audit of 
the Institute to see Just how Its money Is being spent. 

INSTIIUTE Passs SlX OF 13 AT WoBK ON 1961-1970 FtLU Cataum 
*S10P THAT CONORKSSIONALKXPRKaS l' CBY OP FILil FOBS OF INSTITUTE 

Six persons of a stafT of 18 engaged in preparing the 1901-1970 Catalog of the 
American Film Institute were fired Wednesday (25) to take effect on Friday 
<29). They were to receive from one-and-a-half to two-and-a-half weeks salary 
in severence, <lependlng upon seniority. The Catalog staff worked in quarters 
at the Library of Congress separate from Institute headquarters at the John 
P. Kennedy Ceaier. . ^. 

Those dismissed, and tills l>ecame an Immediate eyebrow-raiser were the three 
staff film historians, Burt Shapiro, Mike Clark and Richard Henshaw, whose 
services will now be unavailable during the all-imi)ortant proof-reading phase 
as the Catalog takes shape. One earlier Institute Cataloji covering 1921-1931 
was issued in 1970. Nothing has appeared in the Intervening iierlod. 

Other three dismissals were handed to Jeff Davidson and Esther Slegel with 
rank as catalogers, and Frances Jones, with rank as senior editor, and with six 
yearstenure,l>elieved the veteran of the staff. . ^.^ 

The word given tc> the ousted .six came from the catalogs managing editor 
Richard Kraf.sur. It was attributed to ''funding cutbacks" and was thought 
linked to the present campaign of the American Film Institute Itself to secure 
separate status as a government agency, In replacement of the earlier depend- 
ency upon t he National Endowment for the Arts. 

Following the dismissals and a story In the Washington Post quoting the 
film historian's complaints against the lack of notice, the curt firings and the 
questionable capacity of librarian-trained personnel to carry on without film 
historian support, the assistant director of the Institute, Richard Cfrtton, 
commented ••They have achieved a Herculean task, but they have completed their 
work," The reaction at Catalog headquarters was one of puzzlement at the high 
compliment and at the news that the work was finished. The historians Inter- 
preted the work <i« about to enter Its more vuinerable-to-error phase. 

The Catalog Is believed to have cost al>out $750,000 so far. Not clear whether 
thflt est<m«tp wnu'd or would not be Inclusive of the recent added $60,000 grant 
from the Humanities. ^ * ^ -.^ 

As part of Its drive to stave off what they consider "an apparent effort to 
railroad lerislatlon through," the Committee for a Representative American 
Film Institute sent oft tp^eersms to even- m^ml^cr thP bmw Tn^n' (^J^ nsklng 
for a dehiv In the pending house vote on a bill (HR-17021) that would give a 
guaranteed permanent annual subsidy of $2,500,000 to the American Film 

^"SSctlng to rumors that the legislation would be pushed through the Senate 
immediately after the House vote, similar telegrams were also sent by the 
group to every Senator as well. ^ at?t ^« 

Protesting what they called the "precipitous" house vote on the AFI, com- 
mittee teleerams asked for delay until there U opportunity for adequate 
hearings" Including "representatives of the national film community. A* I 
manacement has long been criticized t»y N.Y. wmimittee members 
excessively "elitist" and "exclusive" organization, wnrepresentatlve of the fllm 
community across the count rr as a whole. 
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^'Railroad** Hpvid 

UcMiMUi for ihr AFi ••rullnm<r U\v\{i\ .oiiiiiiittoo nu^iiiliors fool, is that tlu* 
status that tho AFI has had for the iwist sown yours as a >:raatoo lunlor the 
National Kndowxiient for the Arts is due U\ ohanpe at the end of the year. At 
that tinio. XKA fundors. under now |>nKhuvrs, would tak«» a sluirpor look at 
AFI lulorltloN than at any time hi the iwist. Tnloss the hihhv vixw nmnnpe to 
IMi^h through ourront lo^lslatlon by tho ond of tin- yoar, N.Y*. rtuijautti»<» ftM»ls 
AFI ehamvs of eontinuln^: its prosoat ••unroprosontativr " prhirltlos will Ik« greatly 
reduro4l. Thus the pressure hy AFI haekers to tfet tho s|MHHly i^uiKrossioual aetioii 
whioh eommitti^ niemlH»rs protest. 



[From National Film Day. D«c. 9. 1074] 

liOXOFFUE— Tut PCLSE OF TUK MoTIO.N PlcXrEE IXDUSTKY 
FOB TODAY AND FORKVEB 

If was most gnitifylnj:. In the fall uf 1S>73— <>ott»l»or 23. to Im» exaut— to have 
boon abte to rei>ort that tho tir^t observance of National Film Dav, siwaisored 
by tho Amorioan Film Institute, was an outstandiiiR suec-es.s. That included the 
publio ros|M)nso thnai^ch its iwtroaauo of tho tilni programs presented by the 
partloliMithiK priniueers and distributors aham with the theatre inauaKemeuts 
through lut the industry. Merely to say that the first National Film Day was a 
"suoooss - wouhl U» putting it mildly, for the imrtlolpatiou ui this event by more 
than 4,<MM> tbrj.Mvs roprosentHl nn>re than taie-third of these sijjnltieant points of 
publir « oataot aeross tho f^iited States. 

Tho Nureoss of tho «»r('asiun last year serv(»<l as a uotnl baM» which to 
build, ri.me Feb. 4, lU7r». when the second National Film Day will be heightened 
by a ;:nator particiiHjti«ai of theatres than last year, otajphMl witli the substan- 
tiaily >i router tilni pn»duot that will l»e available tuv these sluiwinus. Add to this 
tile lUiproveil ap^'tite for tine tilms develoiied in the past vear and thatV anotlier 
plus (ii worthiness. 

Tho Nntional Ass'n of Theatre Owners, comprising their regional units, as well 
as l«doH»ndent thoatre t)wners, have pledgt^d Xu <lonato one half of their diiy's 
boxothi o receipts on Feb. 4, 11)75, Xu the Americnn Film Instituto. And the tilni 
couu>anios, whoso pnKluct will l»e slu)wu «ai that «Koasion, will contribute CO 
IHTcont of their tilm rontal ft»r the day. This will be supiM»rtive of the progressive 
program for the Industry's continuing advancement, such as has lieen derived 
from AFI proje<«ts that have served to develop an Increasing public Interest In 
nuns and g«>ing to see them. 

As was the case last year. National Film Day will receive wide support from 
within the industry and through the various media that have fr<»elv given of their 
cooiH»ratlon in public relations activities on the part 4»f the industry. Celebration 
i»f Natb»nal Film Day should Ki\\eTi wide the tN)oi>eratlve elTorts from uPtnlcinal, 
state and federal constituencies giving widespread endorsement to this eon- 
Htru«'tivo oadeavor. 

The I'olebration also provides the industry with a means for extensive biie 
relations efforts from all fornis of print media, as well as radi4> and television tie- 
ins. Schools, c*«>lleges and other Instltutlont, of learning afford assurance of their 
partblpatlon in the Nntitmal Film Day In meaningful ways, from which all 
ixiiw le-tto^r.-j. a.s well as the industry, can lienetit. 

I^ist year, when the first National Film Day was announced bv George Stevenf, 
Jr., AFI dlre<»tor, he stated. "We've been working on this plan'for almost three 
years. Our goal has lieea to find a way in which the motion picture companies 
and thoatre owners could work together, not only to provide the AFI with a 
substantial source of revenue for Its jirograms, but Xi\ couple that ol»jectlve with 
a celebration of the tradition of movlegolng in which the general public can 
imrtlcliMite.'* 

That was, indeed, achieved in October of 1973. And it looks to, again, be accom- 
pushed on February 4. lf)7n. There are nmny Indications i>olntlng to an out- 
standing success of this event for the second time. For one thing, the Initial 
success In 11)73 has given added vim aad vigor to be put Into the effort next 
February. Highly Iniiiortant, is the fact that the film product, now available and 
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upcoming, represents u trHiiendous hnpnivoiiioiit ovor what thv industry h.ns had 
to otter tn muny u year. The insiiiratioii that this alon<> );ives is to|)-oulibn>. And 
that includes what Is now develupiaK for Xhv full 15)75 year. 

Still another plus may be expeited to coute out of tlu' si^natd Nationail Film 
Day — the continuing observam^ of this event for yecrK to csinie. thr result 
of the industry's having **discovered** this vital fori'e iu sustainiufj: its patroua^re 
during the lonis-lasuard pre*Spriiu;und lati* Kali mouths. 



[From tb« Dally Variety. Dec. 10. 1974] 
LeTTEB To The Editou 

Editor, Daily Variety: 

After reading: your article <4) on the Americ^an Film Inst.^ute funds hid. I 
would like to clarify my position. I'm not disillu«loned by i. e priorities of 
(George) Sti^ven.^ Jr. I*m under few illusions. 

I believe it important that thr inde|»endent filmmakers have a \Mce on the 
API board of trustees in the future whatever C^mgress does or dm>Kn*t do. I 
would like to $ee legislation insure that that would be the case if the AFI gets 
aeparate government funding. Ed Lynch has i more extreme position than I. 

Ed Emschwuxul 

(Ed ifOTE.— Lynch heads Association of Independent Video & Filmmakers Inc., 
which has launched a letter^writing campaign and other efforts to present views 
of others in the film community on legislalion before Congress, story reported* It 
said that Emscb wilier was aligned with Lynch.) 



[Frvm the Daily Variety, Hollywood, C*l!f.] 

AFI Tbustee FnoDiiffo, CmNo Pkbsoniocl Tubnovsb, DEiCAifOS Full 
BoASO Meet, Accoctntino 

(By A. D. Murphy) 

Raymond Fielding, noted educator who is a trustee of the American Film In- 
stitute, last week sent a scorching letter to AFI chairman Clsarlton Heston and a 
large distribution list Fielding cites a large turnover of key personnel in recent 
years, climaxed by Frank Daniel's controversial departure as dean of AFI's 
Center for Advanced Film Studies, for his observation that AFFs credibility is 
^ow about sero.** He wants a full board meeting v^thin two months, with a 
full accounting by AFI director (3eorge Stevens Jr. and the board's executive 
coffljnittee. 

Based at Temple University, where he is a professor in the department of fllm- 
tv-radio of Temple's school of communications and theatre. Fielding lists the 
exit of 10 major AFI departmental and exec personnel in the last few years. 
He opines that ^ * a turnover of this many first-rate people in so short a time 
is considerrcd (in academic and civil-service administration) a prima facie case 
of either a faulty operational philosophy or incompetent management" 

TUBNOVXa SPOTLIOHTEO 

Fielding's letter spotlights a personnel turnover at AFI*s Washington h^q., 
most recently the exit of Sail Ann Kriegsman, who had been in charge of the 
AFI Report* newsletter, catalogs and public information. 

Others of nine D*C. departures included chief archivist Sam Kula, archivist 
Dave Shepard, education department heads Ron Sutton, Joe Dispenza and Dave 
Thaxton, former assistant director Richard Kline, financial exec Roger Heller, 
and Robert (Seller. Some date back three years, but are included by Fielding 
within his recap of the turnover rate. 

Meanwhile, Heston has scheduled individual interviews this afternoon with 
CAFS fellows, most of whom have risen up in protest to Daniel's departure. The 
fellows would prefer a group session with Heston, and enough are reportedly 
plam^ng to show up en masse to demonstrate their continued solidarity In the 
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matter, Heston agivetl to the tueetings in a weekend discussion with trustee 
WilUatti FriiHlUiii. 

Late yesterday, API-Wes^t director Martin Manulis, 'Hot involved" in tUt* flam 
met with the CAFS advisory committee, but be said the a^nda related to CAF^ 
internal curriculum affairs and not the Daniel situation* The advisory committ<»e 
includes Gordon StulU^rg, Robert Wise, George Seaton, Warren Beatty, Meta 
U«uu*nberg, Maurice Jarre, Chuck Frie:^ and Franklin Scbaffner. 



In X.Y., trustee Eleanor Perry is among those who are trying to round up 
eastern trustees to aM)ear at AFI's exev c*ommittee meeting Thursday at Ti p.m. 
in the ottices of CHS/Broadcast group chief John Schneider, an exec committed' 
member. Haniel is expe<*ted to be invited to address trustees who show up ut that 
session, his transiM)rtation furnished by AFL 

Frie<lkin, who t>ecame active in the Daniel mattter last week, is continuing 
to press for Paniers acc(*ss to all Inmrd memliers in meetingw^ hero and in N.W. 
so that at some later board meeting, all the trustees will have Inith sides of tlu* 
matter in hand. Ilestou, however willing to hear out the CAFS fellows .^nie iuutv 
and also to take Daniel east this week, still talks in terms of trustees under- 
standing the exec committee's decision, not in terms of a future reconciliation 
and reinstatement. 

Intimatious that he might resign if the Daniel matter is reopened (in other 
words, an indication of no contldence) are dismissed by insiders as a passing 
emotional reaction. 

Fielding*s letter to Heston, dated Aug* 11, was also sent to Stevens and to all 
AFI trustees. The complete text follows : 

recall that at the time that I joined the board of trustees of the AFI, the 
organization's reputation and credibility — at least in academic, foundation, and 
governmental circles — was pretty low* With the recent resignations of Frank 
Daniel on the west coast and Sali Ann Kriegsman on the east, I would guess 
that it is now about zero. 

**Within the last two-three years, the turnover of first-rate people on the In- 
stitute's staff has been absurdly high. Those that I know of include Dave Shepard. 
Sam Kula, Hob Geller, Ron Sutton, Dave Thaxton, Richard Kline, Roger Heller, 
Joe Dispenza, Frank Daniel, and Sali Ann Kriegsman. I have worked closely, 
over the years, with Shepard. Kula, Thaxton. Daniel and Kriegsman. and am 
familiar with the work of Sutton and Geller, and I have the highest regard for 
all their talents and energy, as does everyone in our field. (I am not as familiar 
with the work of Kline, Dispenza and Heller, and so cannot comment upon their 
departures^) 

**I don*t know bow such things are rationalized in private industry, but I can 
say from experience that in academic and civil service administration, a turn- 
over of this many first-rate people in so short a time is considered a prima facie 
case of either a faulty operational philosophy or incompetent management. 

'*I am also disturbed that we have not had a meeting of the full board of 
trusteea wince January. So far as I hfire ben able to determine, no date has yet 
been set for a fall meeting. 

**As a tnx.'^cee. I want to be as helpful and constructive as possible, and not to 
cause any more waves than necessary during this difficult period in the history 
of the Institute. I appreciate the fact that under ordinary circumstances, the 
proper role for a trustee is to provide support and encouragement to the adminis- 
trators of the organization, and to avoid unnecessary meddling in their work* 

**IIowever, I must confess that I am beginning to worry about my own reputa- 
tion and credibility in this matter. Increasingly, I am being asked by people in 
the academic* world, the foundations, and the Washington community to explain 
what in God*8 name i» going on within the AFI. and I find that I have no answers 
to give them — not even constructively dishonest ones. 

**I Would like to urge that a meeting of the hoard of trustees be scheduled in 
late September or October, at which the director and the executive committee 
members can review these matters for us and explain their meaning and signifi- 
cance. The people who serve on the board have given a great deal in the way of 
time, energy, and Hn many cu.ses) financial support, and are entitled to know 
what has gone wrong — or right, as the case may be. Cordially, Raymond 
Fielding/' 
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«))«C1«1 :)ub uomml tt«« on K'^Xr i1 i^um- ntit • c 

t)ntt«d wt>t«o :J«t^t« (;or.M'tc4- o* l.-^tornH u^'ic '<«iinr« 

BiHBtii >ri- !• Ot'i ) or ; ij.iW^- • 

-nr.- tot.t ?r^W 

In vif«» ui t'M w2dM r- i f .> :)}ir r«rr < u«* OB L v« not b««n donrod 
net U: ; ^ ttstdk 

.\hn« *.t*M urMyatorm t. r.siur >ct;vi'.icu, Klr;«* i<( ovor of AFl*a bud^at* 
i;lVft itfi too tOi ot'j'Jtii.*.:, 1! l)i i:;0r^- rcr.r.f* o! 4T ;tU«ur, tno OX^Holl^OOd 
tllir. Industry, file. ntu'«r.^r« n*<l n.ii<ri ftt-arr t filrrwinforfi fttnrvo for laOk 
et cow unlcn tier. ■ d t uMi: (nficr. aFI ;:j';ortn to j-ro.ido. 

i roiiuvo Btrots 1./ iir t, ..unt as r r.,, -1 ifVrwnt 1'ornu cf s.ualo ara 
rrovldad lor u»d**r r.«rhr-t« .., :»A» cnto'^riro li*a* lolk routiOi claaaioal 
munlOi otudarit trofrni'-: Ui ^ 4:10. etc*), ro tco« u^n difl'oror.t flliMMiklnff 
toJi«^f^ U*a. th« Aaaoci^tit it i d;- t^n t Vi>>o And Fllnwnkarat VbMD 
In ^x\mf tH]«}i iNm« A^'I, *tc.; . t.o u) bo lunUed |'ro) ortlonataly to tha 
111mr -K«rr. mxI tlh vi'>Mlit,; cor: .utu I ItS t*<*y 1 arvo, undar h*.%«At lv«n If ^ 
tiio KVl )*Onrd 0* i rjntvec i c: r^-ccittod t;.« Ar<^ric?"n fllin community »• a 
«^t.oia, i b«n«v<* t ) ini. 11 err vo i 't b« mnro *raoly ^nd domoorrtloftlly aarvod 
tl.nn.. n ti.« nuppo- 1 &. . i <» p o! r ; rf rant -tivo orr#»niJiatlono fraa 
JTrtr I oil tic 1 i*m:;iim» » »1 corriiltlo*j 'r AFI 1c 'Ot* 

y$T**Htor RUbridiar 'or (Hn-f (n- ii. Ct H , «y t.i^if ''cl It*l.v) T .Sj but 
*itK ..urtica ««ti»1 tr««dc» » ' r. 1 - 01. *• /irerjo t. t.rrit Tw* 



ctlull,, .vouro, 



001 ylord NolBon 



«*at^K. ror<dNla 

i taphan A'«klar 

.'•oob K» *Uvlt»; 



Regretfully^ as an independent filmmaker 
dependent on grants for survivals I an 
afraid to siqn my name lest AFI cut out 
what may become a sole source of support 
for my work. 



rio^art Tnlti vr* 

tio.v ri« MiicnnoM 
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December U,i974 



Dftar Sttn^tor: 

I «m opposed to Bill HI117021 now pending before Congress which would creete 
e **new" Amerlcen Film InsUtute. 

t feel the API has (ailed to carry out its responslblUues to the much larger 
seg«ients of the film community which Is not assoclateo with Holly wcx>d. 
Poor management and poor budgeung will not change slmpl y because the 
API changes its name. 

If the An 1 s to receive large amojiints of money there should be a better 
system of diffusion. The new blil should be ameided or another bill 
introduced which would insure that new segments of the national 
film community be represented— both regionally and occupatlonally. 

If the new API represents the national community and If It is open to 
criticism and change, then I feel the API can be both an inspiring and 
supportive factor for people in thU a> untry who are working with film. 



Sincerely, 




Kelly Allan 

808 Catherine st. #1 

Ann Arbor, Mich. 46104 
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m ¥Um Sockiy oT UMtai CcMcr. tac. 1865 Broiiway. Nrw Vork. N. V. 10023 PImnk: 74S-5100 CaUe: IJMctMHt 



Honoriji>l** Cla I'^.^rr^Pell 
Ruisoll Senate Office a-jp-Unj 
Washu -jion. D.C. ?Osn 

Dear Senator Pell: 

Er.cloee^l la a ?opy of « scl f ^explanatory letter dated 
Novoml)er to the Honorable John Qrai'e'^as. Chairman of the 
House Sclec* S-j^Jcn'nmi ttee or. Ef?acation, Because the matter 
discasserl in the letter )■ of such impor^-ance, wc tryst 
It will receive your ^ttertior. and xnterett. 

Thank you very nuch. 



Decem'>er 2, 19/4 



Sincerely, 



Martin E. seial 
President 



MES/v J 



«nc • 
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The FUm SocUty of Lincota Ceneer. toe 1865 Broadw^* N«w York. t0023 Phoot: 76ShSI00 CM^ LUiccfMt 



Select Subcoofflltttttt on Education 

HousA of Reprc«ftntAtlvet Office Building 

Washington, D. C. 20^15 

Dear Congrcssraan Bradefoaa: 

Wc hava been following with great interest the public discussion of tha 
prop&sad bill to oaka tha Aiaarican Flla Institute a new, independent, 
non-profit corporition vhich would racaiva two-thirds of ita funding 
directly from tha Federal govamoant. Although wa do not have sufficient 
knowledge of how tha AFI now functions and what Ita probleas ara, wa do 
have soma questions about this proposal. 

First, we question tha precedent that would ba established by setting up 
A separate agency, funded directly by Coitgresa» to represent any ona art 
fona. 

Wa also question tha advisability of a coonitflieot by tha govamaent co 
continuing financial support of an organization which was originally 
expected to rely oa private contributions for at least half of its funding, 
raising the issue of whether government funds should ba specifically allocatod 
to supplant private support for one particular organisation and. If so, what 
precedents are thereby ciitablished« Of even taora concern to us, as a leading 
non-profit organization devoted to the art of flla, in the possibility that 
Such an Independent organl7ation would ba empowered to make grants to other 
institutions. If the AFI were to becooa an Independent grant -making organi- 
zation, it would inevitably face conflicts of interest in assigning funda 
between its own needs and those of other Institutions, oo matter how deserving* 



Hoveabar 25, 1974 



Honorable John Bradaaaa 
Chainan 
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Wa theraforo urge that all Federal granta for f IXo contlnua to ba 
channelad through the National l^ownenta for the Arta and tha 
Huaanltlaa» depending upon their Judgaent aa objective, dlalntereatod 
organlzatloaa: Judgment that» In our opinion, tbay have exercised 
Doat adalrably and consclentloualy In the paat, 

Slucerely, 

Martin E. Segal 
President 



MES:bx 
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THIS KftXLGRAtl IS A CONFIRriATIO:! COPY OF THE FOllOUIIIQ MESSAGE: 

aia€776643 TO»T &IEV YO.'^K NY $00 U»2$ lllSP EST 

C0»;QRESSt1AM JOHN 9RA0Et1AS 
yASHXUGT0;4 DC 20SIS 



with eoplM to CoottMtMtt Nt«r F«yA«r, S«iiacor« ClAibomt J«cob Jtvits* 

lob«tC T«fC, Jr. MMbtrs of Che House SubcoaaiCCee oa EducACioa aad thm SeiiAte 
SttbcoMiccee oo Ptt% and HuaanlCles* 

DURING 0|SCU3S|0» AND VOTING REGARDING THE AMERICAN FILM INSTITUTE^ 
SUCH AS HR I702U PLIASE READ INTO THE RECORD OF THE APPROPRIATE 
sua COMMITTEES THE FOLLOUIfiG STATEMENT: 

RECAROIi^G THE PROPOSED HR 17021 WE THE UNDERSIGNED FEEL THAT IT 

WOULD BE A :U37AKE AT THIS TIME ANJ WITHOUT FURTHER INVESTIGATION 

AND PU9LIC DISCUSSION FOR CONGRESS TO APPaoPRIATE PUBLIC FUn:)S 

DIRECTLY FOR THE AMERICAN FILM INSTITUTE, IN ITS 7 YEARS OF EXISTENCE 

THE A::Ei^ICAN FILM INSTITUTE KAS SHOWN A LACK OF RESPONSIVENESS 

TO THE ^EEOS OF FILM EDUCATORS AT ALL LEVELS, INDE?EN')ENT FILM 

AND VIDEO AhTlSTS, LI3?tARlANS, ARCHIVISTS, CRITICS, INDEPEN-^ENT 

FILM EXHI&ITOhS, SCHOOL AND COLLEGE FILM PI^OGRAMERS AND FILM SOCIETIES, 

AND THE AUDIE?XES WHICH THEY SERVE, THE AFI HAS EVIDENCED DISTINCT 

PH03LEMS IN i^NAGEMlNT REGARDING PERSONNEL AND FINANCES, THE ALARMING 

TU:^NOVER IN KEY PERSONNEL WOULD SEEM TO BE A STRONG INOICATOr, OF 

MlSMAtiACEJCNT AND FAILURE TO SET AND SUPPORT THE PRIORITIES THA* 

A NATIONAL FILM INSTITUTE IS SUPPOSED TO HAVE, IT WOULD SE A MISTAKE 

TO VEST PUBLIC FUNDS IN AN INSTITUTION UNTIL THAT INSTITUTION HAS 

DEMONSTHATED AN ABILITY AND A WILLINGNESS TO WORK HAND IN HAND 

WITH THAT LARGER FILM COMMUNITY AND TO 9E RESPONSIVE TO ITS CREEDS, 

UNTIL THAT DAY IS HERE, THE PROPER STEUARTSHIP OF PUBLIC FUNDS 

REQUIRES THAT r:ONEY FOR THE AMERICAN FILM INSTITUTE CONTINUE TO 

BE CHANNELED THRU THE NATIONAL ENDOWMENT FOR THE ARTS ANO OTHER 

GOVERNMENT AGENCIES WHICH HAVE SHOWN OVER AND OVER AGAIN THAT THEY 

CAN ACT IMAGINATIVELY AND RESPONSIBLY, IT SEEMS TO US THAT THE 

VERY CONCEPT OF A fjATlONAL ENDOWMENT WAS THAT IT COULD AND WOULD 

ASSEMBLE A STAFF AND EXPERT PANELS, REPRESENTATIVE OF THE A!^EaS 

IN QUESTION AND CAPABLE OF MAKING WISE DECISIONS ABOUT ARTS FUNDING, 

UNTIL THE DAY THAT THE AMERICAN FILM INSTITUTE CAN DEMONSTRATE 

^WA.l.U^C^NJlAKE JIOREMUDENT AND CREATIVE USE OF .PU3LIC_ MONEY 

WE THINK THAT*^TH£ PROPOSED SILL VOULO BE A DISSERVICE TO TH& FILn 

COMMUNITY, 

ERNEST PARMENTIERj EDITOR, FILM FACTSf LAWRENCE LOEWINGER, STEVEN 
GYUENHAAL, AND ED LYNCH, DIRECTOR. ASSN OF INDEPENDENT VIDEO AND 
FILM artists; WILLIAM sfARR^ EXECUTIVE SECRETAr.v, AMERICAN FEDERATION 
OF FILM SOCIETIES; DONALD STAPLES^ PRESIDENT UNIVERSITY FILM ASSN 
AND PRESIDENT SOCIETY OF CINEMA STUDIES; WILLIAM SLOAN^ EDITorj FILM 
LIBRAftY quarterly; JOHN HA NHARDL CURATOR OF FILM^WHITKEY MUSEUM 
OF AMERICAN ART| JOHN CUUIN. DIRECTOR CENTER FOn UNDERSlflMl NG 
MEDIA, TERRY KEMPER. WHITNEY MUSEUM OF AMERICAN AR TV BARBARA BRYANT. 
DIRECTOR. PHOENIX FlLMS; AUSTIN LAMONI BOARD OF DIRECTORS FILM SOCIETY 
OF IINCOU CENTER*, KAREN COOPER. DIRECTOR. FILM FORUM; AMOS VOQEU 
DIRECTOR^ANNENaERG ClNEMATHEOUc;lUNlVERSrTY OF PENNSYLVANIA; BRIAN 
8etiLIF£h^DIR£CT0R> MEDIA EDUCATOrtS ASSN; STEFAN SHAR|> PROFESSOR 
AND CHAinrtAN.FILM DIVISI0N^C0LUM2IA UNIVERSITY? NAOINE COVERT. DIRECTOR. 
EDUCATIOfJAL FILM LIBRARY ASSNJ TED PERRY^^PROFESSOR AND CHAlRrfAN. ^ 
DCPT OF CINEMA STUDIES. NEW YORK UNIVERSHYj RICHARD KAPLAN, FILM 
CONSULTANT. CITY UNIVERSITY OF NEW YORK« ^ 
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Maiigrami^l 



w«8Mi»icTeM DC sesie 



OuaiMR BTSCuSSnx *«<0 VOTING •ec»«0!»<6 T-e flUM lNITITUTI, 

sue- *5 iToaj. »Le*ie into T«e •eeo«o or tw «»MOMi«Te 

SUB eoM».iTTf£s T«e roLLO».i«<c iTiTemNT „ 

-ouLO « » «i8T«e *T T«ii Ti«i «ND WITHOUT fu«T«e« !»'vm:"»"»»' 
oi«CTLv>OQ T«£ *-e«ie*». riL*- INSTITUTE IN 2!.5S"" " 

TMt *»<€Bie*». flL" IMtTTUTC «*S SHOWN « U»C« 0^ •CMONISVeNCII 

tS T«€ «£08 Of ML" EOUC*TOM *T ALL LEwetS, INOeMNOfNT riLt«_ 

I2o WlOeo"«TI8T8 LIM»«I»NS, mHlWISTI, MITICI. INOIMNOINT 

ML- E««ie>tTOM. ie-ooL »no college riLw M06«*«e«s »no ritf societies, 
*5o T«E *udib"'es"«ic- t-ev sbSwe. the *m «»s ewioenceo distinct 
Smblc-s IN -*"'e-£nt aectneiNG pebsonnel *no riN.NCis. tmi auabhing 

'llloUl H «Ev"eBSOnnEL -OULO been to IE J rJ'Sf .iSSJ^il'^SC 
-I$-»N4CE-ENT «N0 filLUBE TO SET «ND BUMOBT THE MIOBITIIB 

* ;.tion4L>:l« INSTITUTE IS SUMOSEO TO -*VI. IT "i"*" 

TO vest JuBLie ruNos IN *n institution until th*t institution h«b 

m-onSt-.teo In .bilitv .no . -itLiNGNtss " :2".. j:,:*s5„, 

• IT- T-*T l*»G£» fIL- eOH-UNlTV *Ne TO BE """^S^lS/S^'IS^iM" • 
UNTIL TH4T 0*V IS ««£, T-E MO»IB BTEH4BTSHIB 0» BUBLIC BUNOS 
BBOUIBES T«iT -ONErroB T-E *-EBIC*N BIl- INSTITUTE CONTINUE TO U 

b"ch«n'eleo thSu the national e-M-e**^":/:' ."!« "It'Jh?* 

COWEBNHeSt agencies w-IC- -»VE S WEB »N0 OWIB 

CAN ACT l-AGI'-ATIVfLT ANO BESBONSIBtv. IT SEEMS TO US THAT TW 
veav CONCEVT OP A NATIONAL ENDOWHENT HAS THAT JT COUkO «ND MOULO 
liSC-BLE A STAM ANO BIPEBT PiNELS, BEMBSINTATIVl OB TMI »BI»B 
IN OuESTtSn ANO CAPABLE OB H4Kl56 ilSE DECISIONS AiOUT ABTS BuNOINB. 
JitiL "It OAV the A-BBICAN BIl- institute CAN "HONSTBATE 

THAT IT CAN "A«l -OBE PBuOENT AND CBEaTIWE USE OB BuBtlC M0«Y 
If T-l'« THAT TH£ MOPOSED BILL -OULO BE A OISSEBVICE TO m BHH 

"^PNEST^PAPHrNTlEB EDITOB BILM 'ACTS. LAHBENCE LOEHSNIIB, ItiyiN 
GvE!J"lu! aSo e5 LvScH OIBECTOB A8SN OB J;Or"^5S:*''i"5S««ST.Bi. 
•,rH iiTfiTl. wtLLtAH STABB E«ECUTIVE SECBETaBV ahEBSCAN BEOEBATSON 

S^Bi - 2 ^«s^'SoNlLrsTlp!« Resident uNm^^ 

AND PPESIDENT SOCIETV OB CINEHA STUDIES, wltLl*** BLOAN lOITOB BItH 
ilBPAPVOUABTEPLV. JOHN HANHABOT CUBATOB OB BIL" WNITNIV HUBIUf 
BB A-EBICAN ABT, JOHN CUL-IN OIBECTOB CENTEB BOB UNOIBIT ANO|N| 

Sfou! "em* -EipM -hitSe; -useu- op ahebican »•:.•*••*;;•■:*";,,, 

01»ECT0» •"OENIX PIL"S, AUSTIN L»"ONT iOABO OB OIBECTOBB BKB ieeilT* 
OP LINCOLN CENTEB, SaBEN COOPEB OIBECTOB BILH BOBUH, AHOI VOJIL 
OIBCCToS A»'NENBEBG CINC-AT-EOUE UNIWEBSITT OB P|NNS»tVANI A, IRIAN 



264 



CIST*'' 

uitsttttn union Mailgramj^ 

******* 



A^D C«A!ff»>i^ tJiH DXVXSXOiy COtUMIfi U»iXveMXTV« HkOlHg COVCHT eiftCCTOil 
eDUCATinsAL f^TL» LXB^ARy ASS»if T6D ^CMY MOreSSOR AND CMAXRNAN 
OC»r 01^ CX^C^'i STUDIES ^Cm vQftK UtuXvenSXTVi HXCmaUD UPlkH tlLM 
CO^^SUlfA^T CITV UMVCiSXTV 0^ »iCM VOAK 

2Slt* EST 

MQMmSMf MSP 
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M8N«|MT Nil 

losoiiiestts ii/oi/7« 

!el l^MMTtt ci» 



tticsltm 



ULI 




lUllltOOO MSM TDMT HIM VOM NV |00 I2»ll OSI|» tlT 



IIN4T0I eUAVlOlN Pitt 

111 luisru iiNATc orricc itoc 

llA|N!iy|rON DC 20910 



DCAl IINATOI nil 

Ai oiaieroi of tme mioia ceue*roM aiin« tmc lamiit ■iiioiiau fuerciixem 

H 0I6AN!2AT!0N OF ICCONOAlV AMD eOUtttC UtVIU MfOli INITIUetOMi 
IIIIVXNO MOiE TMAM lOd MCMiCMtX XMVUOM VOU TO MOOMllOCI ttU 
MtTIOi. Tlrtl A*4EI!eA(M rXLM INItXTUTE HaI CONlXSTCNTUVNlCteCrCD . 
TO HIVE TM|| CONITITUCNCV Al AITXCUUaTCO XN ITI OIXOINAt MftNOATIi 
A VEDElAt lANeTXON MOULD IC TME IBIUUT Of A lUCCCII^UU eAMAXiN 
XN DCei»TXOM« MMCCTruUVi 
MXAN lENtXfEl OXIEeTOI THE MBDXA IDUeATOM A||N 

UlOl EIT 

M|MW|NT Mil 
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SILO CINEMA, INC. " 



ChcUcd, Vermont 05038 B02-685-2291 



5 D«Oe<nber X974 

Senator CXuiborne Pell, Chuirmn 
Committee on Labor and Public 'Velfure 
Jpeclal r.ubcomlttee on nrts md HumftOltlas 
5^5 ftuasell iennto Office sliding 
Washington, D* C* 20510 

OtVLT Senutor Pellt 

Bill HR 17021 must not be paaaed as it now st^nda. Hearings 
rmxzt be icheduljd In the Senate. wmt^ui^a 

^^t-^l^^'r ^ drafted which guarantees that the Board of 

^?nn ? Institute truly reprenents the 

national film cowmunlty us a whole# 

T"!iL!?^^ lej^,l3lution oun be enncted, the Aiwrlcan Piln 
Institute must rern-ln UMder the National endowment for the 
Arts* 

I hope you win give s-rlous oonslderutlon to these oolnts* 
fours truly, 

Richard tirlok 
President 



RBtol 
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Nov. 29. 1974 



Spfri.tl Subt'0(wnit.tee Chairman 
Senator P«?ll 

i20 Russell S'-nati? Office Building 
Washington, DC 20^10 



De-ir Sena* Pt?ll} 



This letter regards the Bill HR 17o21t AFI - 
As it now stands the pending bill should not be passed, 
hearings should be scheduled in the.,Senate. The Board of 
Trustees must reflect the broader American Film community, 
until it does so. the AFI must remain under the National 
Endowmaat for the Arts. 



Sincerely 




Susan BrocKman 
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2*0Stliieitt« i2/io/7« uiMlcm union 

XCI l>—T22 es» w»f«ni union 

^tllMfloOO TOMT liCM V0«« liv toe 12»10 OMM IIT 



MaitgramjlTl 



wAiMt\eTeiy DC 20S10 



co^^xTTte smquld se awa»c or «(0«k or eoM^iTm on rxuM and tiliviixon 
•riouffcfs A^^n itavxeei «mxcm »*xh. mold icixei or local and MtiONAL 
NCA«x^08 TO Aceeis 6»aii «oot nccos or liOnMoriT riL" «oSl5 it 
NAi MAO wxoeiT rosixiLC nrweieAitATxoN xncluoxho kwi iTArr. or 

111 '"t^ « AVAXLilLl xi 2 NONTHI IT MAI 

BOTN ruilXC M rtXVATC rUNOlNO A»iO It! XNrOMATtON WXLL %l lNV4LUA|LC 

TO Aljy OCCXI!0»J ON THC ryTU^C Or TH| ITftOiil AMO 5f rieiMTATlVI 

AMC^KAiy rru« x«-it:tutc 
JOMiy CULiiX^ 

ITllf EST 
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f { CENTER FOR UNDERSTANDING MEDIA, INC. 

\ \ J J J WMof«lioSlff#f • Wfw ror*. Wtw 10014 • 2l2-9»-fO0O 



Mm M CMliiin 



The Honorable Claiborne Pell 
United States Senate Cofftmittee 
on Labnr and Public Welfare 

Russell Senate 'Office Buililino 
wachinqtont ^.C, 205in 

necembor ^, l<^fA 

Dear <^enator Pel It 

there should be a «tronq and representative American 
Ptlm tnTtitute. 

t do not think* however, that a quick paasaqe 
H,R. 17504 in the mechanism for achlevinci this qoal. 

1 , Then* has not been adequate tiwe to consult th* 
hundreds of oraanlsat Ions in the not'-f or-^prof it film 
and television flttld. 

2, The curreni American Pilm Institute has in the 
Dast seven yearf* qeneraliy iqnored alienated rauch 
of thi«i national f onstituencv, \ "new" American Pil» 
Institute wn-jld havr to reflect In its policy and board 
meinbershlp a break with this past policy. This can best 
be assurad by limiting the number of board members of 
the exlstina American Pilm Institute to five members 

and hav^nq the new ejt-officio members elect the lemaining 
members. 

There are currently two nalor studios or the 
field belnd ^unported by private and federal funds to 
ensure local and reqional development In the field. It 
would be less than prudent not to await the results 
of this work. 

4, The hastv passaoe of H.tl, 17504 would put an 
official seal of approval on the current American Pilm 
Institute as the national surrogate for the not-for» 
profit fil« and video community. The results would 
negate the will of a vast number of organisations and 
individual!! who have been in the field for lonq years 
of service. They must bo heard from if we are to have 
the kind of national film institute which ca« best 
serve the needs of the most Important med<a of our time. 

t stronqly urqe that votlnq op this bill bo post- 
poned for at least one year. 



.erely. 




luyi — 

\n M. Culkin 
Executive Director 
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December 2» 1974 



The Honorable Claiborne Pell 
Chalrman» Special Subcomnlttee 

on Arts and Humanities 
United Sutes Senate Committee 

on Labor and Public Welfare 
325 Russell Senate Office Building 
Washington* D» C. 20510 

Dear Senator Pell: 

As members of the film and video conmunltyt we are writing 
to let you know that we are opposed to Bill Hft 17021 
regarding the American Film Institute. 

Very truly yours* 
SAXTON GJUPiqC ASSOCIATES 




Hichael J. &nzer 
President 

MJE:ar 



cc: The Honorable Gay lord Nelson 
The Honorable Walter F. Mondale 
The Honorable Thomas F. Eagleton 
The Honorable Stephen J. Wexler 

« The Honorable Jacob K. Javlts 
The Honorable Robert Taft* Jr. 
The Honorable Roy H. Millenson 
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02 131 MatwctHiieni 

intlttutt Of 



13 Deceaber 1974 



ftiAfxMis The Honorable Claiborne Pell 

u.t.%»»t,tv unitcJ States Senate 

e.o^n Washington, D.C. 20510 

Comv near Sir: 



iii\t<tutc of 



I iiM nfritinc out of concern for the legislation currently before your 
coi^ittcc affecting the status of funding for the American Fll« Institute 

It ha^ become almost heresy for any Individual Involved in fll« «• «n art 
for. to .peak against the forwtion of a national fll» Institute. It Is 
H#mp*h.rt A „t all share, whether or not we support the proposed legislation. 

Pilm is a peculUrly American art fom. The United States Is the source 
^ ^ of alaost all the major film milestones, in the narrative cinema, In eK- 

vZtlx^ peridental cinema, and in the documentary. 

In writing this letter, I heartily recommend that the •^hers of your 
committee consider this matter with great care. TT^ough it ift » "ijio];^^^^ 
piccu of legislation when compared to much of the business ot the 
your decision will have far reaching effects that may not be apparent at 

XhiK moment We have all encountered the difficulty involved In altering 

precedent. One can be sure that approval of the legislation as t Is cur- 
un..,.Mvoi rently phrased will set a functionally unalterable course that will to a 
M«^«^u»•ttl great extent determine how future generations of average men and women 
«tAmh«tu view the twentieth century. 

Un.v»ri.tvo< \ beg your careful con»lderation of this mitter for two reason*: the re- 
M«iuc^uwiii cord Of the American Film Institute after almost a decade of mxlstence 

does not Inspire confidence in Its ability to assume J,";*^^^*}?!^'^^* 
urt.i#iJtv «nd secondly, the fear shared by many of us who are !j * 

SJC an art form that we will become dominated by an ^^.""il, 

interest in film beyond the glorification of the co»ercial film industry. 

"(a^rx, I should state clearly that I do believe In the creation of 

film institute supported by federal funds. And I do believe that the pro- 
duct of the cowierclal film Industry should be honored. But »uch an or- 
ganiiation -ust be co-sltted in its very fiber to thesupport of the full 
spectra of cinematic activities and not Juit the curryinf of the wealthi- 
est and most coMerclal aspects of American film. 
TTie plaint expi^ssed by the American Film I"*tltute that It J*c|«d 
the necessary funding to achieve Its goals isa *><>£«.i»J«*- 'Y^^^^ 
hat has been tipped, not even a motion ha* been made in the ditmction of 
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llitf Honorable CUirbomi> Veil 
IS Dece«bcr 1974 
Page two 



tfJucation» exhibition, or my rci^ional prngraa except when the intercuts 
of the American I ilm Institute would be the first served by such an activi* 
ty. A lack cf aoney doe5 seriously liait the activities of any such or* 
Kdnizatioh. but it docs not sake it iaposslblc for such an organization to 
nuke its intentions clear. Though one would assime that hard ti«cs would 
brine thi' field to);cther» the American Viln Institute has offered no ser- 
vice beyond self service. 

The record of the American Film Institute with the National Endowment is 
clear. The endowment, both in the humanities and in the arts, has seen 
fit to deny the Institute funding because it was their opinion that other 
projects and other organisations were More fundamental to the art of film. 
Anyone familiar with the workings of the Endowment is quick to realize 
that it is not a homogeneous organization. >tost every application receives 
fresh consideration and little exchange of opinion occurs between the 
various panels. This is rightfully so as it preserves the iiqjartiality of 
each decision. Now that the National Endowment, a well respected federal 
office, has repeatedly found the American Film Institute wanting, the In- 
stitute setks direct funding from Congress. I find the logic of this 
proposition highly suspect. 

flowever. It is my greater concern that the lawmakers reviewing this bill 
clearly understand that the passage of this legislation will only lend 
support to the American Film Institute and special measures must be taken 
to insure that the other aspects of film not represented by the Institute » 
but supported by the National Endowment and private foundations, continue 
to receive this support: that the American Film Institute Is an organiza- 
tion devoted primarily to the glorification of tbe coasercial feature film 
industry, and any other Image seriously threatens a vital a growing Ameri- 
can interest in film. It is especially shocking that such support be 
Riven to an organisation when the film industry has shown only limited in- 
terest in providing more than minimal financial support. 

Be sure that if you vote for passage of this legislation, you are fully 
aware that you are establishing a federal agency for the haglography of 
the commercial film industry. Realize that the passage of this bill wiM 
do nothing for the general public, for the development of film study or 
for the strengthening of regional film programs. 6c sure that if you 
cxpoct more than this that you pause before you act to include clearly 
written amendments to Insure a broad spectrum of activities within this 
national film institute, and most important, insure a clear accountability 
of that organization to the American public. 

I ask that you reconsider this legislation. I ask that you spend time to 
hear further testimony. It is a Judgment that must not be ruahad. 

The tMiversity Film Study Center was established by the schools listed in 
the loft margin to promote the study of film and television as an art form 
and a humanistic discipline. We have been in existence for over six years. 
We feel that our future is threatened by the legislation now before you. 

Sincerely yours. 



I>eter Feinstrin, Director 
UNIVERSITY FILM STUOY CENTER 
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ICS li'^'O^iGZ 



•t# At T«t «10-AMi»lCA fit** Ct*MTia QIM T«€ C4»«tU» 0^ «A»lSA$ CITV 
AhT iNSTlTute, or NOT €NO0MSt H«»lT02l «AHl»i6 TmC 4MC«IC*»* ^1U>« 

Institute an iNOk^'tNOl'^T feOEwiw acencv. «e c«i»matxcauv omose 

This UECiI&LATXONt 

JUHN 0, ^0»D» OXfitCTO«/«XO«AME«ZCA Flt»< CENTER (^UNOCO |N 
(>A<)T tfv TM( NATXC>NAt ENOO*MtNT fO^t ThE A9TS» PUdUXC t^tOXA PttOGRAM), 
attXb «iAi<«.lC« HtvD«» itANSAS CXTV* •'0, •«in 

Iftt^k iUT 
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FILMWONEfl 



QFO0S1ON 



'^lalbornf* P0II 
Ooar .>#nator Poll, 

•'i: virc' t: 0? .'C.;!^)'; iri a non-profit orjjanization of over 
l^0 Hiopon-irnt women fll»rmaiiorn in tno .greater Boston 
aroa. At a recent •nootin'^, we voted urianlmouoly to 
«?-iUport the w>rK of tne Ansocintion of InJeponaont Video 
aii •*lH'^aKera of ^ew VorK, in >pportin/t Mil ak i/K)^i now 
poniin^t ^efore -on*?ron3« 

^e Tool tnat creating a new American Film institute tnat 
ir» ''^ndei lirectiy by the federal government, and removed 
rr.>*. thff t inincial jurlRdiction nf ti.e National hndowment 
*'.^r the Am» would be extreme iv detrimental! to Indo pendent 
filrmaKer»: .ici jnii the country, hannd on the AKI*s past 
hiT*.ory» Ltn -^ethoi of noalin*-^ with independent filmmakers, 
arl I In '^v»»rwMeimin:-5 predisposition toward iiollywooo-oriented 
ci>'"'^orcl-il i'^iutttry, we strongly ur^e that the i-ill be stopped 
if It contlr.uon in I ta present rorm. 

iorentont filmmaKern need an ^?l with a i*oard and philo- 
5?oi).iv oriortol towavd the npeci il problems and nooda ot 
lr-!'»t3eri«»nt<? in f lit*, Ve woul 1 :ipprf»ciite any thin-', you 
io to no ID worR toward thin -^oal. 



Sincerely, 




uehra rranco 
Go-whairperson 



BOX 276 CAMBftlDQE. MASSACHUSETTS 02138 TELEWONE ei7»aM» 
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Hkw Vork. N. Y. 1000? 



Oear St*nator 

This letter ccnctrns BIM HF 17021 whicH I oppose in its 
present ^crn. 

Accorc'.ng to this tiH, th»» Fcik'ral Co\ernniCnt will finance 
two-ttnrds of the American rihn Institute's budget: The 
ATMs Bo*rd PirectO'S (<oe$ not represent fhe National 
FiU Conw^unl ty ; it i>n|v represents the Ho H ywood -based com- 
mercial filn inc'ustry. A new MM must be drafted, or the 
present one antnded, to guarantee national representation, 
both regionally and occupat lonal 1 y . on the Board of Directors, 
The tweive non-congres--. ional members of the Board which arc 
to be apooinied by the House and ^^enate, as proposed In BjM 
MR 17021, sho.jl'<, in addition to Hollywood, certainly include 
representation from New York, Miami, Washington, 0. C. , St, 
Louis, Chicaqts and Houston. In each of the*? areas there Is 
an active and healthy film cofflmunity . Also, the Board rnembers 
should be repre*.« ntat i ve cf the creative and technical skills 
that are encompassed in the making of films; le., directors, 
cameramen, historians, independent producers, writers, actors- 
actresses, etc. The An needs thin kind of Input for new mot- 
ivations and now ideas. 

in addition, t^ere should be guidelines In the new or amended 
bill to protect the AFI from political Influences. This could 
occur with the proposed inclusion of eleven congr :ss lonal rep- 
resentatives on the Board of Directors, as stipulated 1" the 
Bin. The Chairman of the American Film Institute should be 
chosen by the President for a term of not more than four y^^r%. 
and should not be permitted to succeed himself. This would 
allow a more hcaltny atmosphere In the leadership of the AFI. 

It seems to me that you might be Interested In a few examples 
of misplaced priorities In the AFMs brief history from 1967 
to the present : 

1. Concentration of Itc energy In and money to the 
Hollywood film community, thus falling to carry 
out Its responsibilities to the other, larger 
film coflwunitles existing across the country. These 
coiwiunltles obviously Include film and video pro- 
fessionals, film librarians and archivists , Impor- 
tant critics, and a vast audience* 
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2. Mf^.iQ-i . 5 ($^*S0.000) of An«s bu.Met writ 
t.^ N»itiiin.il Kcsearch and PiiM i cat ioft*. , 

K67-bVI - ($^';o.OOO) went to NatJondt TducatJcn; 
!^72-in^/» - ($61,000) wont to NatJon.il Siucati. n. 

;m(.7.197, . 2^1., ($2,100,000) went to the Advanced 
P^iln StuOns Center (Gray«;tone Mansion in Beverly 
Hit Is, Cal.), This Cfnttr only accort»oda tes about 
:C studi'rtt ♦ilimwikers, 

3. In lt>7| nt'nrly the entire ^FI Hescarch anc library 
Depofcmt.nts »*ere ffrod; the r^a^ion qlvcn was to 
sove $i*2,000 in salaries. Yet, In th«ii same year 
$250,000 was spent for the API's feature ^iim "In 
Pursuit of Treasure," which was never released. 

The Ari*s new bjdqi ; should be Sufficient to allow all its 
departments* prt^qrams to f unct lon wi thout the hinderance of 
financial 1 inii tat ions . The Center for Advanced Studies has 
been a orioie recipient of this money, and returns h^ve proven 
to be disappointing, jt has failed to fulfill its ooal of 
providinc; resources and worthing experiences for future filnr 
makers, except for an exclusive few. Independent financing 
of the Center through organizations and individuals would 
allow the Center to continue to oper«ite at Its present fin- 
anclal level. This would free 2S^. of the ATI budget to other 
necessary film programs and departments, enabling the ATI to 
awiird more grants to fJUuniakers across the country. Grant ina 
financial aid should be the API's main priority. 

In its present form, Bill HR 17021 cannot attain the laudable 
goals of the API since, as It Is presently structured, it does 
not benefit the national film cownunity as a whole. As an 
Independent filnvnaker, member of Association of Independent 
Video ard rilmmakers, and member of NABET (National Association 
of Broadcast Employees and Technicians) Local 15, I appreciate 
your recognition of this significant Bill, Therefore, I urge 
you to consider the important recommendations as outlined above. 
Only then will the American Film Institute become a truly repres< 
entatlve and vital organization for filmmakers throughout the 
United States. That, after all. Is Its function and purpose. 

Sincerely, 



Joseph Freeman 
Independent Filmmaker 
St Ml Photographer 
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STATEMENT TO SENATE SUB COMKITTEE ON ARTS AND HUHANITIES 
CHAIRMAN t Senator Pell 

NEMBERSt Senator Javlts, Senator taft, Senator Mondalo, 
Senator Nelson, Senator Ka<3letOn 

TO BE RELEASKD AT SENATE HEARINGS ON H.R.* 17S04, A RILL TO CREATE 
J^MERICAN FILM INSTITUTE AS AN INPEl'EN'lENT AGENCY 

Wa, the undcralqned foci it would be a mistake at this time 
and without further investigation and public discussion for 
Congress to appropriate public funds directly for the American 
ril» Institute. 

Seven years and tome 10 million dollars after A.r.I. was 
first eptabllRhed it is asking to be primarily supported by 
public funds: few organizations have a less enthunlartlc constituency. 
A.F.I, has shown a lack of responsiveness to Independent film 
makers, film educators, film librarians, critics, i nde pendent 
film exhibitors* film nocietles. In short, the broad spectrum of 
the film community In this country. 

A.K.I. *s failures in program focus and management have led 
to the gradual withdrawal of private and foundation funding, funding 
by the commercial film industry never materialized beyond token 
initial participation. 

Thl« bill asks us to endorse this questionable record and 
bless this organization with federal largesse. It would remove 
A.r.I from what little peer review exists through Us current 
relationship with the National Endowment for the Arts. We feel 
it would be wrona to approve this legislation. 



Gary Arnold. Film Critic, The Washington Post 
Judy Collins, Entertainer. Independent Producer 
Roger Ebert, Film Critic, Chicago Sun-tines 
I'auline Kacl , Film Critic, the New Yorker, Magazine 
Morman Mailer, Writer and Filmmaker 

Joe Morgcnstern, Screenwriter, former film critic, Newsweek, Magaaine 

Susan Rice, Film Critic, Screenwriter 

Paul Shrader, Screenwriter, former AFI fellow 
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UIOOLE AllANTiC PIUI tOAIID: 2340 Potot SttcoJ • f-himai-lphia. Pa n»130 • 21L '.'7a 4/02 

•I 'J • * »^ I 



Ami(.c«n film jr>uauw \*.jvnino*ofl DC 



To I Gar did O'Qvady 
Toil pjrry 

Fn^mt PrM Ooldnin 



In bnh.iir of th8 Mlcidlo Atl.mt.lc PUm Board, I wJah to auhacrlbo rupport 
for y.Mir opi-o.^ ..;. n to mt Wu^'l . f.liu'o dl:-n.^nU ing its o.l-jcatlon Ting, 
At r h.»:» i.nr.una v r..^ jn.w jjoalg, lho'.;ch — shrewdly — higiay visible. 

Trfilnliit* yuunjj profoHiiinnols for carcora in ccrworclal clnnna -ihould bo 
fiubbidi/^d by th.> l;.(iu:itry, not tho taxpayers. Prof:ra»Tjntnc for soloctod 
audloriro- in v;i »-i>-.ton arrl TMw York rhoul-l bo r.ub3ldl.:od by tho bonu- 
flcl^iy •■i-nr. rtj pubnjutlon,'?, thcji;*:!, woU-intontionad , aro hardly 

on a pnr with tho nrltl:;h t'nm Inglltuta'n. 

ait ^hn-jo -srn iin!U.lr,f» in on^.irlron with tbo t^ac^c, l.rason, abdication 
of rf!/.pv»runibiHiy townrd Hd'initlon, rrnvwly larking it all IhvoIs in !5»honl 
-ind tintt A co i^-*! n.- id for ;«u'..-»rnil support und f;uiri:*np.o hnr boon articu- 
latAd by n ro th:»n ?0 rofri .n-il fir^^uplnes of fiachora :md llbrariana in the 
National Acaoclatlon of Mndia Kducatora, nuw moribund for lack of funding* 

Can T bo r>r rorvl.'o to you ;;nd to tho commorgonso Toyal Cppoaltlon by 
narshalirv: : upp.^rt fn^m my >J.\KE ooHoannos? 

CordlaUy^ 



F^odorlck (k>ldman 



11 
lJ 
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THE QUARTERLY REVIEW OF RLM STUDIES 



»ijica«iw"'P*/*»*W. KifiwjAj iVifconwn 53 MO • Tifltpnont (4141 SS3 2601 




Hon. Claiborne Pel I 

Chalmvan, Senate Arts and HufftOnltie> Cnmnlttee 

Russell Senate Office duildinq 
Washlnqton, O.C. ?0S10 

0«ar Senator PcH : 

I shouM nke to en.forse strongly the position taicen anrf the specific 
recowncnHjt inns recently made by the so-calleH '•Committee for a 
Representative Tllm Institute" under th« leadership of Professor 
T«H Perry of NYU. The AFI as currently Constituted Is qrossly 
unrepresentative of the flliwnalcinq anrf usinq clientele In the United 
States, nmreover. The AFI ha* been *1efftonstrably wasteful, short- 
siqhtert, weakly rvmaqed and larqely ineffective. Mv tax rfoMars 
and yours h«yr b«en tr>orly used by th« AFI; the public interest has been 
abused (thoyj^ I, ton. believe it h«s done some Incidental qood and endorse 
the Idea of Suc^ .^n institute). Until the AFI is better manaqed It would 
be addinn insult to injury to qive tt qreater auton*wy and larqer appropri- 
llons. Thes»* /icws, I am confident, are shared by the Overwhe Imi nq 
najorlty of t»'f th<,usaniJb of f 1 Im cducat ors and independent filiwnakers 
over the country. 

5 Inccrel y. 



\ 

Roi^atd Gottesman 
£di tor 

RG/ms 

Copies to: Senator Caylord Nelson 



Senator Walter F. Hondalis 
Senator Thomas F, £aqleton 
Senator Jacob K. Javits 
Sen.«tor Robert Taft, Jr. 
Stephen J. Wejclcr^ 
Roy H. Hi 1 Icnson 
Prnfcssor Ted Perry-NVU 
Senator Harrison A, WMIIams 



a*^**^ eui»i »h.«« Co'^P*^*. ^ O Bo* 408. ttMtpo#i. ConnecKot OiMO • 
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juniper films 




D«cii.sb«r rod. 1974 



3«n. Olalboroa 

dp«ol*l Suboo«altt«« OD Arta 
aod Huaanltlaa •^^^ 
RuftMll 3«oat« Bulldlns 
VaablostOB* O.C. 20510 

i)«Ar Saoator 

1 wa»t to r«elat«r av oppMltloc to bill HR 170?1 aa it qow 
ataoda. Whao tbla bill vaa praatntad to tha Houaa of 
Rapraaantltlvaa* Salact Coaalttaa, tha iPX.Bada a ooaoartad 
affort to aldaatap tba faalla^a and vlawa of tba 4aarlcan 
flla coaauolty aa a wbola. lo ll^rbt of tba wlda apraad 
dlaaatlafactloo witb tba ira'a paat parforcaaca I faal tbla 
waa a slat alia. 

aanata auat bold haarlwga so tbat tbaaa oppoalo^ faallaga 
and viawa oao^ aTrad io tba aatlafaotlon of all. 

If tba AFl la to raclava aucb an laaanaa InfUalon of public 
funding tbao It auat ba raapocalira to tba public wblob It 
auppoaadly rapraaanta. Tba aoai affactlva firat atap In 
guarantaalng tbla rapraaaotatlon would ba to draft lagla- 
latloo wblcb would iDaura tbat tba AFX Board Of Truataaa 
rapraaaota tba iaarloan flla eoaaunlty botb raglooally and 
odcuptftlooally. Until aueb la^tialatloo ca^ ba draftad and 
aoactad I ballava tba 4FI auat rasaln undar tba National 
Sndowaant for tba Arta wbleh baa abowa Itaalf to ba aaaulnaly 
conoarnad about tba well balng of tba flla eoaaunlty'aa a 
wbola. ' 

Tbla la an laportant laaua for aa aa an Indapandant fiia 
aakar. I aa looking for a national orraolzatlon tbrourb wblcb 
I can c annal ay Idaaa and ay fllaa. I aa looking for an 
organization whlcb can act aa a natwork for coaaunlcatlon 
and axparlaaca— t4Jt tbat organization auat rapraaant aora 
tban alaply tba Hollywood flla InduatryTTt auat rapraaant 
tba flla coaaunlty aa a wbola. Wltb tba propar laglalatloa 
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2\2 124 *«blH 




D<QMb«r 9, 1974 



Sent tor Claiborne PvlU 
Chaira«n 

Sp«6i»I SubCQounlttee on Arts «nd Humanities 
U.d. d«nat« CoisalU«a on Labor and Public Welfare 
Busaall Sanat« Office building 
itfaahington O.C. 20^10 

Oaar Senator Pelli 



ConauniQAllona and culture are the lifeblood of our 



Democracy* Motion pioturea suet not be lecielated into e pork 
barrel for ipecUl int^resta. UgieUtlon auat be drafts that 
guarent««a an AFX Board of Truat«es wUch reprorcnts the entire 
imerlcan fil& coicaunity* 



Jntll fair legielation can re enacted* it ie iiLporUtnt 



that the Aaorioan Film Xnatitute main und«r the able eul'f of 
the National BndoMnent for the Arte. I wieh to urge you not to 
p«i^e Bill HF(17021 ae it now etanda« and to echedule hearinp:a on 
thie vital natter* 



oot All dubeooaittee Meabere 

Aeeoeletlon of Independent Video 
end rilaUkaret In6« 




^80 



NBC NEWS 



O^CMbtr 6« 1974 



3m«tor Claiborm PmXl 
Chainan 

Sp«cial SubcoMittM 

Ru#a«ll S«nat* Of f ic« Building 

HMhington, D*C* 205X0 

Dmmc Saaator P«XX, 

X tfiah to Snfoni your subcowiittoo that X as atroxKfly oppoaad 
to tha paaaaga of ailX ua 1702X ia ita praaant form. 

X raquaat that haaringa ba aehadulad in tha Sanata and that 
lagialation ba draftad vhich guarantaaa that AFX Board of 
Truataaa rmprmmm tha antira filn coaaunity. 

Uatil auch la^ialatioa can ba anactad, tha ATX auat raaain 
UBdar tha liatioaal tndoyaant for tha Arta. 

thank you. 



sinc«iraly« 




87-40«X6Sth Atraat 
JjBaica^ Cvaaaa 

XX432 
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Yale University 



COLUCTUiN Oi- tXASSlC HLMS 



STANtliSll n 1 A% PI1I. (.UtM't^ 



:>pt;ui»l 3utco;:uiitte« on Artt tnd Huiunitltt 
aeoa HuMsll Svnatt cmce duildini; 



At • tTofotti^r cf fila ttudlcs Univtrtlty tnd • atabc of • Itr?* 

coaaunity of AatricAn fila •4ucatort« Z ta terltln^ to cxprttt conctrn tbout 

.ill hH 17Ca. 

It say »c«B i;4culitr^ tvt^ p*rv«r«t« that • ^or«o-^ likt my self should 
oi^posa • bill praiuaably dttignad to iaprova tho climate of fila «ppr8ciation 
in thlH country. Tht teaching and making of fllci* tftur til* it tht Ubor tnd 
lov8 of ay lift. But llkt aott fila^oaktrt and fila tducttort in tht country* 
I htvo bttn profoundly dltappolntad by tha brolftn proaittt and tht ttlf*ttrvint 
tctivititt of tht A?Z. 

X knoi* tht AFX wtll. X htva bten t chtrttir mt:tbtr of tha AFl tnd htvt 
clofftly foUo^^d til of thtir pro^^rtat tinct thtir inctption. X htvt ptrticipattd 
in API toorlcthopt* ttrvad on vducttiontl tdvltory cQaalttt«a« advittd than on 
archival tctivititt* tnd hava rtcaivtd an AFI s^*^ for ay own fila-atkinif. 

T^ii bill auit bt vtry earafully ttuditd. )four coaaittt« 'uiat tvoid* at 
til coatt* bain/; taductd by itt ilaaottT. In itt pratant ttatt aod in tht liftht 
gf tha patt rtcord of tht AFI* it proaitta to bt a diaattar. 

I raallst that thlt latttr bordtrt on tht hytttrical. but I paationattly ftal 
that fila it too laportant for too aany in thia country to havt auch tn laporttnt 
part of itt futurt aatruatad to an orsaoiiatlon that haa failad ao frtqutntly in 
ao aaoy nayt* 

To providt a fulltr picturt of ay ctrtar at a fila taachtr and filB-aakar« I aa 
ancloain^ a prttt rtlaatt froa Harvard Univtrtlty announcing a i>rofataorthip I 
rtctntly htld thtrt* If I can htlp you and your ataff in thla Inqutry, I thall bt 
dalightad to do ao. 




Standlth 0. Lavdar 
Atoociata Frofatoor 
yalt Univtraity 
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HAnvAni) ur^svEnsiTY 

WXEASEi tJOKNINO PAP2RS 0? MOJiOAY, JULY 2**, 1972 UKWtASin NB«S Omcc 

« 

Harvard University has appointed Dr. Stondlsh D. Uwdor, filnnaker and Art 
historian, to bo its first Professor in rilci* Ka will be the Honry U. Luce Visiting 
Profesaor in riXm Studies for 1972-73. 

SatahUshcd in January to mark tho arrival of fila as an art form and to 
integrate its study into a program of humanities , the Luce Chair will be held by 
an exceptionally qualified scholar* Dr* Lawdcr cotocs to Harvard from his post as 
Assistant Professor of the History of Art at Yale, where he inaugurated the first 
course in the history of film, tau^t the aesthciics of cxporicttntal fila and work- 
shop courses i:» creative rilmnaking. His book. Cubism a:>d Cincra (Anthology Cinema 
in cooperatior. with :!cw Yoi-'k University Press), will appear this fall. He is also 
co-author of rr.v--uir; f ron th^ Clnrk Art In.-.tltute (2 vols., Yslo, 196»*) and has 
written nun-eroui articles on filn and on paintings During 1908 and 1970 he lec- 
tured on filn history at the t'.useun of Mo^iom Art, New York. He has also lectured 
extensively at colUges throughout the United St'ttcs and has served on advUury 
boards of, air.orr, others, tho International Film Seminar (formerly the flflherty filn 
Seainor), the Pacific Film Archive, the International Study Center of the Museun of 
Modem Art (as film represent ot i vc } , and the American rilm Institute. 

Since 1966 Professor Lawdcr has been, additionally. Curator of tho Yale Collec- 
tion of Classic FilfTw, on archive of major Aaerican filiss niade before 19*^0 and • 
anassed by the forrrer movie actor and dt^aXcr in classic films, John Crigcs* Zn 
•ir;!;.. Ihi: "^li -.rjuLr? '-ho ""rl Cili'iMsr. . t,^-.:ier -.trussed that •'the tiadiun 

Ideally, film should be as availahle as librai'y books....'* As Curator, Lawdcr 
was responsible for the mT'C and nalntononce of the Criggs filn^s aa an educational 
resource of the l^n Ivors it y. 

-Bore- 
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Stottdish D. Ui'ddr is int«mationaUy known 43 one of th« most important fig* 
urtt in AperiQ^a sxporiMat^ cincoa. T«o of his filn:> *rc in national «nd turopcan 
distribution, and ho has received taore than twenty five »aior festival awards, 
hirdMSort of hia filM incXudo the Hew York Public Library and the Museum of Hod- 
em iirt* His Necrology <1970) and Raindance (1972) both won prises at the Ann 
Arbor Film Festival, the l«ra«»t and »ost ioportant cojipetition of experimental film 
in the united Statei. Raindance is structured b> rapid-fire altemotions of ligjit 
eynchronous with the alpha wave frequencies of the brain. Corridor (1060-70 )» 
which Lawder calls his most visually demandins fila, was awarded the Spacial Prise 
at the Cberhausen (Germany) Film Feitival (1071). Recent honors have cone to 
Uwder with his promotion to Associate Professor at Yalo and the award of a (»ugeen« 
heim Fallow&hip for filmnaking. 

Or. Lawder was graduated from the Phillips Academy, Andover, Massachusetts, 
and received the B.A. degree froia Williams College in 1958. Yale granted him the 
M.A. in 1962 and the Ph.D. in 19C7. for which he wrote the first doctoral disser- 
tation in filra ever accepted by the Yale Department of Art History. He lives now 
in Hew Haven with his wife Ursula, whose step-father is the Dada artist and film- 
maker Hans Richter. Tlio Lawders have two daughters. 

Dr. Ladder was roconwandcd for the Luce Chair at Harvard by a search comnittee 
of faculty moRbers. Its Chairman, Daniel Robbins, Director of the William Hayes 
Fogg Art nuseua, has called him "a brilliant academic scholar single-handedly res- 
ponsible for film study at Yale.** 

the chair in film study at Harvard is one of nine awards made so far under 
mo nenry 1^. 4>uco fri>ros*orstiip f^-^o^-ram, wUta*>ii&iKu u^/ tUc: 4.ace <*ounUAtiua as 
a tribute to the late founder and edit or- In* chief of Time, Inc. The professorships 
are intended to cncouracc inlelloctual cariosity throuf.h broadly integrative and 
innovative procra^ns in the humanities and the social sciences* h 

-end* 
•2- 
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jMinntOf :itUborr Hll 

C^i.&it::rn^ «pieinl duboo&uittii on . rtt ond Huaanltlts 
;2'^ .v.io0tn ^mta Off let .wllJln • 
ashlt) ton, «J ao;iO 

4« >pdln- an 1:3 It It Impoptnnt thit you vindtrstend thtt tht ..FX td It 

now oparattt, dott not Mprtstnt tht atplcr.n aU- cooaunlty ■ Kh*U» h9 with 
-o«t opvoial inttrtst ,roupt, it li contPolUd by a oartoln faw who op^rsto and 
jiakt d^eitlonv thr* tatu Ant^rtutln: nnJ rftl«vant to thta» but do«t not rtolly 
Oonuldar rtr\yoni tlai* 

.hare nri ounv paonlf In thlacountpy at t»-.la tlsa who art tpyln to aftkt fllta 
ptii auLtbat •octKOM flt tht asya tltaa. .Any of .10 fttl thut tht TX. which Is onO 
coupct for us, U ortsliad itc o^emtlon. rif,6t eontldtr, thtn. In rt -ardt to 

.w< 1 ;0.11 1 

It ::utt not bt pi\t8tl 3 It ttrndt* 

:.tarln 9 zuOl bo sehod jltJ in tKt ^on-it«. 

It 3utt rtpptttnt tvtrvont In tht .atplcap fllo co:2L;unlty (thpou-h Vrutttts) 
It 3uft until f It htpi>tn8, reaaln undtp tht ;*tom I Jndowaont foP tht -.Ptt* 

• hnni; you Tor your eonaldtpntlor* 




JbPttP Lord 

:tz loon 



ce/^ .«l9or» • .^ndalttV 2a -Itton, 



J jQvlta, Vaft* 
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The University of Vermont 

COiOOfi 0^ AfiT% AMD SClfiMCCS. COHHUWCATIOt* «ND THUttf DCMtlMCNT 
VOnCftCT HAU, IU9LINQT0N. VCfinOHf OMOl 

:iover.tcr 197** 



Senator Clalbome Pell 
Senate uullUinr 
Washinrtoni D.C. 20510 

Dear uenator Pell: 

I wish to state ny objecvions to thp proposed bill H.R. 170?1 which is 
inttfnded to hive I'onrrcsa fund two-thirds of the budret for the American 
Film Institute. 

I an not acalnst the concept of a rJaticnaX Film Inatitute. Not only is 
one needed, but lonr overdue. I ar. ar.alnV the present organization being 
taken out of tiie puMlc ciomain. Xy rea3on& are many, ^Mt for brevity's 
33kC| Itrt rne I, I felt t.* Juo*. two. 

Mrst, it Is Irj urtant that you realize that T was one of a select woup 
fron acro;;a ti.c country trouriit toretncr at Walthan, Massachusetts in 19t>7 
to dlscuyy at.: to rxnvlzc the f'^unders 23 to the possible priorities that 
tne AFI rli'ht rr.tnbllsh In tem.T of flir^ education. Since then, the direc- 
tion of the AFI hau taken so tnpijy twista and turns that on** can question 
ita real value to flln oducitorn at all. "nch year has nrr trlit t.cw pro- 
mises and new resignations, r.ot only In terms of key personnel, but also 
In buddlnt' ticholarly programs. The rout recent sttback to serious filn 
svuay nas Let-ri :>can FrarjK 'Mranlol'r, lii-iarturo fron the API's Center for 
Aavancevi Klin rtudlrs. The fact that ;to r.any other important and influen- 
tial flln {.eople :iave felt the need to withdraw fron the AFT stronrly 
suKrcsts tnat a corplcte and Impartial n vlew of the orp:anl2atlon and its 
priorities U in order. Until such tire, and asouninr; that the API can 
te supported by fllr f.criolars, it averu unwlBo to provide It with sub- 
aldlzea fufij.; which will make the pre:»et.t body more isolated and secure. 

::econd, tne ldt»a tnat the present orranlsation would have the major de- 
clslon;; as to wiilcn prorrams, rroups^ or Individuals will receive federal 
fundo for film proprans is frlrhtcnlnr.* In those areas such <i3 flln pre- 
sorvatlon ruir. records (where AFI has diatinjruiflhed itself ) » the interests 
of AFI clearly conflict with other profi.B^iional bodies; i.e., Hif • useur. 
of Moaern Art anu Tuc Kastr.an house, liven the choice between fundlnr 
thtrselvos f)r oor.pftirr C»*our:i» ^^.U i-rL0;:lnr the API's past r<?rfomanco, 
tao prcsot.t, /.r: certainly '^oen not bro confidence In Its ability to be 
olijt'ctlvi.. '/hatV; rore, tio r.iic'. oriHtct of lnter»f3tr. nhould bo considered, 
.'ch f»;.-., .', clotJ'T,, ami re^ncnrf-i -r^^ur - i.-.ould 'ir.v*' nr. nicJ. r1 -^.t to 
f w' Til r...i.. ..1 I ;.r:. :r'\.rc n-r. tnt»lcatotl t»»at tuc AFT la 
ratUn.-: c.r--'ir-l:t:itlon. It ;u:-:- o:..* :'ore p^^lvnte 1 ntf^r<*--.t r^oup In 



\u Opiwit I 111! if I I ii«i»lii\i*r 
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Senator Claiborne Tell "ovenbcr ^» 1^7^ 

se&rch of support* 

I ao not intend by this letter to hurt the API. Soneday it may well 
becone the national oreaniration we need and deserve. At such tifne, 
I will £laaly support a till such as 170?1. 



Sincerely 



Fxtank Manohel 
Professor of Coinmunio«tion 



2c: Professor Ted Perry 



o AO / 
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MftWiituT USB 



MaHgraml^ 



|«A|««IN6T0N DC 20910 



^IQAiOti^O Ml^lTSOtt AND COKHIMONDlNO ICNiTt tiaiitATIQM ^tlAH D0 
^OT PAIS PCtL TmaT Tm|| «Oi;iD it A DllitllVlCI TO TMI lOUCATIONAt 

»t¥ffA ^AOLe• AMCmCAN tlStAHV AIIN AUDIO VtlUAt eoMMiTTie 

^i^H9 tOUCATtONAL tIMAffV AISKi &OAffD OP D|PICTOM f«|MiCP 

LlPPAt¥ I^rOPMATlDKi COU*kiClt lOAPD V DINCCTOM AUDIO VIIUAt 
DIPT PAtOP vCPOtI titPAPV DI8TPICT 4S0 DtfP VAtttV 00 PAtOI VIODIO 
PCMlmSULA CA P02T« 
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ClAibori-i* ^cH, fb.^ir-.in, ^|»pcial Ouhc t'lrw-ii t it«e Oft Arts anJ Murmftitlcs 
Copies si«ftt to: 

Thonu!^ r , l.v. 1 -'ii'^ 

JAcob K. J)¥i t> 

Rub%!n X^il, Jr. 
Roy h. *ti I loiison 

Dc^r $cn.^ti»rs- ! 

It Is our stromi foi ling .s .-ml .^r». of iM? n.iilcn.il filrm.^^in] c<wuftlty that 
bill MR 17^521, ;tn.lin.j ii;f'>r.» rr>nnri«s% nost not :>assc»! In \x% current form, i 
This bill, k.hic^ ...)ul.. lT-Uc .1 ''niV A.-crican n Im Institute (An), moved frjim 
the fun.ti'^i juris II cli-.n ..f iho •uiiAn.ll Ind.A-mcnt for the Arts* *nd fin^^nce^l I 
Jirevilv Lv ilv iw»»:^rjil r ^vpr•^.'nl•n! , woulJ not be In the best iftterests of the 
de^t*l»>p'»u nt of ^i . rican f i I'-^^.i* i 09. 

Ihc Mbio^v fo f»* •'^'^1 i . .iti-. ncluviv.'ly tiw»t «ts or.iarijflt lonal structure 
has t»> t ttc f.i«!' . i.i>.; .. i'. i.T.I i.;.^t inn to f.oi Ji n.^lp. .^rr..ir.i/c oni inspire 
thrA.cric.in f.I- c-v.vjr.ii,. If. i r i csi'Onsi()i li I v h.i^ .>,^nifosC«2l In rv^ny 

f urn% : 

l)srvc»*« i If. . »! . w.r.leJ I'niftt v , m.»ss flrinns. The hiohh.in-1o«l .in*l 
irrc^;«..n^;hl.» rur u- t»r llbr.irv on J roSf.irch *t,iff Is a drJi^-iiic c.isc »ft 
point . 

t-r ' .r,i^ :i .1 1 ...fl.^(1-^.^sv 1 fil./i^tino v-hich ^n.•s not accurate ly reflect 
t'lp r.mre .^-4 st .*f ' **rit.in c incn.it I C activity. 

Da rcl.ilrt. u.-.c ..-^i tAP.i' nooK'ct of th*.- v.>\t ^n.i vnrl«i1 li|.w.iVlno 
.,hic^ . o"^ I'f -' . ul th*' rest of the Unit* J States. 

until XY.f Ari f. strv^t.ir in .1 . .^y t^^t accurately r.*nrvsrnts the Interests of 
the entir<* Anwfi.it. filrw..:iM. cc .*unlly. il t.innot effectively serve »is lft»truflcr.l 
for iTliil^mcotir.. the fc.*«i.^» rov» rnnont *s Vsire to Iftsurc the eoftt»ftuIft<J vltAllty 
of American fll > Art. Ii. f^i-t. by Its r.rnss nlsrcprr!,ont.it loft of the iruc ftMure 
of Amcrlcm filr^ iklft.'. i* only Jetlccl the Lvi-^rthle al^s of #)Overftrneftt support 
of cr^ltivc ctnc><4. 

We urjc th4t t^. Afl :.r 1 .*^tiucti»rt i in .) ».iv th.u. hv .iccuritely represent Ifti the 
niny eltncnts uf ».» c*rii:.',.i fMr-aHn^, will allow for the creative Ir^jlcmcftt At Ion of 
those interns r. *K.n»,ihIr for ih^ inltl.il i.reollonof the Art — the Aflvanclni, 
preservin>>» exl-iMiir - . •.o."»rSlno of tl>t' Art of f 1 1<^. 




«y.ttv lOon 
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tltlcofrnWitfOA 

fH.KAOK 

UixL AroAt 
MWAniCotoiiEtfotr 

MMitfM KfMky 
llfB» OmM Lsww 

Arthur U«m.Jr 
AhMtlDHkOlM 

ANdPMtO- WoMt 



NtvyVBricStatoCoundonthtArts 



II D«c«mbor 1974 



Senator Cldiborne ' »1I 
325 BuBBoII Senate Office 
Duildin9 
Washington* D.C* 20510 



^ar Senator Pell: 

WGt the undersignedf membvm of the Advisory panel and staff 
of the Film Program of the New York State Council on the 
ArtSf urge in tho strongest possible terms a vote against 
the pending bill to create the American Film Institute as 
an independent agency* 

We urge that action on the billf in its present form* be 
delayed until views from all sectors of the American film 
community - particularly filmmakers and teachers of film * 
have an opportunity to be heard and considered. 

Our reasons for urging this course areibrlefly stated. 

the following: 

1) Since its inception » the AFXt by its actions and 
prioritiesf has defined the ^American film" in 
such narrow and restrictive terms as to exclude 
from its interest ana support many Important 
sectors of the actual American film community. 

2) The Education Program of the AFI has« since its 
inception* been short-changed and badly treated 
as the determination to make the AFZ a training 
program and hand maiden to the commercial Holly 
wood film industry Intensified, And this at no 
cost to cosBM»rciaI film Interests* but at severe 
costs to the AFI Education staff* 

3) The current bill would strengthen and perpetuate 
the priorities of the API leadership* by cutting 
it loose from the counsel and scrutiny of the 
National Endowment for the Arts, Since a majo- 
rity of the proposed AFI board - 12 members 
would be selected by the current board* it seras 
inevitabia that the current restrictive priorities 
would remain intact* 



Erie UftibM. imvm otfoot^ 3f0 imm %r stitM. *m vwn. ilv tooit <aif) m^m 
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4) Th« proposal that two U.S. sanatort* two U.S. 
Raprasantativas, tha Sacratary of Haalth# £duea«> 
tion and Walfara and the Sacratary of tha Zntarior 
ba appointad board aombara of tha AFZ saama to us 
not only unwiaa in tarns of polioy and philosophy* 
but unraalistie on tho part of tha AFZ to assuma 
that such nan or wonian would ba knowladgaabla about 
tha naads and aspirations of tha Amariean film 
coaaunity . 



Raspaotfully* 



ntar Bradla^> I 
Diraetor* Program in Pila, 
!nM4adia « Litaratura 

Mara Bannioi 

Pila Program Assistant 

Naia/Cox 




BXaina sumnara^ 



Susan Rici 



Barbara HaspiaX 



Gr^ansDun 



SQimia Xlain^^^ 
Rodgar Larson 
NilliJi Sloan 



Qard Starn 




im York» 10024 
0«eMBb«r 12». 1974 

s«n«tor Claiborn* P«ll, Ohairman 
:^p«eial Auboowitt** on A9t« and Bowuiiti** 
323 i«uBB«li ^n^to arrico aulldlnit 
iila«tiin«rton» 0«C« 20^10 

Soar :(«nat«>r P«lli 

X M writlnt: A* An ind«p«nd«nt fiUiHMk«r to oay tt^at X 
fool thtkt thojpaftM(:o of dill RR 1?021 in ito prooont fora 
would ••rio«iBiy Joap^rdifto tho futuro of indopondont fiUi 
prodaetion in this country, riio AtX, «t loaot in its prooont 
forai, dooB not roproBont a eroso-ooetion of tho AMriean 
filBi coMMinity AO m Mholo| and, if it woro not for tho Uiroet 
■vipport Qf tho National itndowiiont for tho Arto and for tho 
Biusanitioo to indopondont filto«Micoro, X poroonally boliovo 
that tho indopondont filai oomunity (i«o« Qon«eoMioroial, non* 
Hollywood filn induotryl in thio cotintry would l>o in ooriouo 
ooonoaie difficulty* 

Hut it ia my viow that tho itouo at hand io not Moroly ono 
of oolfoproaorvation on tho part of indopondont f ilMHiaicoro* 
Xt io» in fact, a elaooie Aoiorican ioouo of eontraliaation 
for ineroaftod offieioney vo« doeontralisation for widonod 
roprooofitation cooibinod with an undorlyine quootion of %fho 
controlo tho structuro whatovor ito foni* Xn tho eaoo of tho 
iUrXf 1 think that thoro io otill a cood doal of doubt whothor 
a *now* Anoiican fil» Xnat^tuo would bo any Mro offieiont 
than tho old, and tho past roeord of tho old cortainly loavoo 
■uoh to bo dooirod* Ao for whothor tho AfX io truly roprooont* 
ativo of tho filn eomunity at largo, ovon tho national dndow* 
fliont itoolf has had to linlt Ito f inding of tho AfX, X*vo boon 
told, in ordor to oupport a widor ranito of doaorvin^ fila 
projoeto* 



^rry to MOko thio lottor so lon^tthy, but Z hopo that, at 
loaot until a noro roprooontativo AfX iloard of rruotooo ean 
bo daoidod upon, you will not roooMond tho paooaeo of aiXX 
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Senator Cl^ibomtf Pall 
Senator Caylord Nelson 
Senator Jacob K. Javits 
Rusaell Seaate Office Building 
Washinatoni D.C. 20510 

Dear Sirs* 

A bill currently before your comndttee* HR 17021 • seeks to 
establish the American Film Institute as an independent agency. 
As such» the bill '«ovld maKe the AFI responsible for **the encour- 
agement of artitttst :he continuing vitality of the art of film in 
America!** and the **act^8sibility** of art films to the American pub* 
lic« I urge you to re-^xomine the psrfoimance of the AFX to dite« 
As a member of the Ametican film-making community* and as a teacher 
responsible for the edu^^ation of many film students* X have con- 
cluded that the API is manifestly incapable of dissociating itself 
from the Kollyvood tradivion* that it is out of touch with independ- 
ent film production* that it has proven itself unreliable in the 
disbursement of funds* and ^hat the bill under considaration would 
not only consolidate its present position* but vould also leave the 
institute open to political manipulation by virtue of the oonstitu* 
tion of the Board of Trustees. 

Hie arts have been given magnificent invigoration by the ac- 
tivities of the National Endowment for the Arts and kindred organ- 
isations* which have been fair* generous* and well in touch with 
irtiat is contemporary and timely in the arts, the API does not* and 
has not been representative of contemporary film-makers* and has 
been singtaarly unresponsive to their needs* 

Please re-evaluate your information on the AFX and refuse to 
pasit HR 17021 unless the Board of Trustees is more representative 
of the AMrican film community, in any other case* it must remain 
under the Jurisdiction of the National Endowment for the Arts* 
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PRATT INSTITUTE i.oom. »o«» 

TH( SCHOOL or Aftt ^so uesion 

sincerely yours • 

patat Rote 

chairman 

Pi In DBpartaant 

Dec. 6-. 1974 
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PRATT INSTITUTE •noutivM . Nt» vott iito> 

THE SCHOOl or ART AND DEStCN 



The Hon. Claiborne PeU 

Ch*irtnan.Sp«v lal Subcommittee on Arts (b Hamanitiet 
Committee on L^bor t Public Welfare 
United States Senate 

Ratttell Senate Offive Building 
Washington. D.C. 20S10 

Dear Sir: 

Holl/vvocid boattt itt ^'biggest year yet**, white the independent fitm 
indattry and film artittt throughout the rest of the country wither away in 
the Nixon^Ford "Depreteion**. 

Now. Mr. George Stevens. Jr. of the American Film tnstUute (AFIK 
an urganisatioti totally devoted during its ieven»y«ar life to a "Hooray For 
Hullywond" appri»aih tu motion picture art. proposee to pump more money 
into one of the few trgmentt of the economy, the Hollywood entertainment 
film industry, tlwt teeme to be weathering the current economic etorm. 

And he \u asking you in the Senate and Houae for a direct pipeline 
to Federal funding, a pipeline free of the existing controls necessarily 
applied by the National Endowment for the Arts for arts»designated tan dollars. 

The speed at which Mr. Stevens and his congressional cronies have 
pressed thetr proposal {HB 17021) through the House of Representatives 
completely stuns anyone even mildly familiar with the normal "deliberate** 
process of congressional action. 

What's the hurry? Why this desperate speed? If Congress takes the 
usual amount of time to consider this bill, what are they afraid you*ll find out? 

U It possible you'll discover that there's a tremendous film community 
OUTSIDE the Hollywood studios, a community spread throughout the entire 
nationi that the seven* year hiatory of the "old" AFI shows a dismal neglect 
of this community (a community which numerically far outnumbers the tight* 
knit Hollywood cheque)? 

As an educator working with the film artists and professionals of 
tomorrow, 1 urge you to not be bullied into a quick and superficial consideration 
of this bill, which has such far reaching consequences for so many artists 
and filmmakers in America. 



December 10. 1974 




Th« Hon Claiborne Pell 



Pag« Two 



D«cemb»rlO, 1974 



The Senile mutt not be ''railroaded*' into patting HB 17021 at it now 
ttandv. Hearingn must be tcheduled in the Benate to contider the (uU 
tpectrum of opinion from all film profettionalt. not jutt the teU»terving 
blandithmentt of one tmall but powerful induttry group. 

U a "new** American Film Institute is to b«* created and given financial 
autonomy (aconcept which it theoretically tound), then grea; care mutt be 
taken m the enabling legislation to inture that the people who control these 
funds and administer this independent corporation actually respond to the 
community they are mandated to serve: that is* the entire nation-wide 
American f*lmmaktng community. 

Thp record of the present **old** API clearly shows that is has utterly 
failed in this mission. 



Sincerely. 




Roger Morgan Phillips 
Instructor. Department of Film 



rr: Senators iUvlurd Nelson 



Walter Mondale 
Thomas Eagleton 
J.ii ob Javttt 
Pobert Tafl. Jr, 



Mr. Stephen Wexler 
Mr. Boy Millenson 

Atsoctation of Independent Video ii Filmmakers, Inc.(AIVF) 
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Decvmber 10, 1974 
The Hon. CUiborne Pell 

Chairnnan» Special Subcommittee on AtXb & Humanities 
Cummittee nn Labor ^ Public Welfare 
United State Senate 

Bustell Senate Office Building 
Washington, D.C. 20510 

Dear Siir: 

Holt/wood boaiti its **bim{est year yet**, while the independent film 
industry and film artists throughout the rest of the country wither away in 
the Nim»n-F'»rd "Depression**. 

Ni>w. Mr Ceorge Stevens. Jr. of the American Film Institute, an 
f>rt{anizatu)n totally devoted during tts seven-year life to a "Hooray For 
Huny>froud" approach to motion picture art. proposes to pump more money 
into one i»f the few Segments of the economy, the Hollywood entertainment 
dim induRtry. fhat seems to be weathering the current economic storm. 

And he ts asking yuu m the Senate and House for a direct pipeline 
to Federal tuiidtng, a pipeline free of the existing controls necessarMy 
applied by the Nat lorial Endowment for the Arts for arts-designated vAX dollars. 

The spoed at which Mr. Stevens and his Congressional cronies have 
Dressed their proposal (HB 17021) through the House of Bepresentaiives 
I ompletely stuns anyone even mildly familiar with the normal "deliberate" 
process of congressional action. 

What's the nurry? Why this desperate speed? If Congress takes the 
usual amount of tiiu to consider this bill, what arc they afraid you'll find out? 

Is It possible you'll discover that there's a tremendous film community 
OUTSIa>£ the Hollywood studios, a community spread throughout the entire 
nation: that the seven-year history of the "old" AFl shows a dismal neglect 
of this community (a community which numerically far outnumbers the tights 
knit Hollywood cheque)? 

An a working professional in the "silent majority" M the film world. 
I urge you tu not be bullied into a quick and superficial consideration of this 
bill, which has such lar reaching consequences for so many artists and 
filmmakers in America. 



erRivmMOrivt 
N6w^N.Y.10O24 
212700-0272 
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The Hon. Claiborne Pell 



December 10, lQ74 



The Senate must not "railroaded** into passinft HR 17021 as it now 
titatui». tU*ariti|{t« m.iiit be NihiuliHed in the Senate to consider the full 
spvitrum of opininn tnim aU nlm prufessiunals, nut Just the iielf*«erving 
blanditthmentB of orir Hmali but oowerful industry group. 

It a *'tiew'* Attirruan Film Intitutute m tti be created and |tiven financial 
autunoniv (a iuni'i*pt v^huh is thei»retivally iii>und), then ^reat care must be 
taken in the enabling Ir^itflaMim lu uisure that the people who control these 
funds dfid adminiater this inHeperident corporation actaaHy reaptmd to the 
communitv they are mandated u* serve, that ts. the entire nation-wide 
Ameruati hlmmakuii; comn^-i i tv . 

the rfturd ui the present AKI clearly shows that it has utterly 
failed ui tHis miHS'.dii. ^ 



Si lice rely I 




Bo^er Morgan Phillips 
President 

cc: SenaturM ciavhird NeUoti 



Walter M(ind.kU< 
Th.»m.i8 E'.i»il«»t-.ri 
.?ai lib J.ivit* 
Robert Tatt. Jr. 



Mr i>trph»-M \Vr\UT 
Mr. Hov MiUensi'n 

Afisoc ation of Iiidependml Virteo & Filmmakers, Inc. 



MASSACHUSETTS INSTITUTE Or TECHNOlOGY 
SCHOOl Of A8CHITECTUKE AND PLANNING 



0|r*tTMeNT 0» AlCniUCtUll 



tllM tICtlOM 



Dccenbor 8. 1974 

Senator Claiborne Pell 

32S Russell Senate Office Buildina 

viAshinaton D.C. 20510 



ne;»r Pena^ ^ r Pell , 

T would l:k»? to express ny stroncr disapproval of Hr 17021. 
Althouoh the federal ocvernment 's methods of support for film*- 
makino need radical chanoino* I find the proposed legislation to 
lie in the exact opposite direction of meaningful change. 

The A.P.t. in fulfill a function of pcsserving and interpretino 
AiPf^rica*^ !!' llywood filnmaking past. It is preposterous to 
think of t^<^ A.P.I, as representino in any sense America's 
independent filinxnakers. If the Congress wishes to subsidize the 
^ilTfwakinn Industry it should clearly state its intention. If 
the Conaro'^!^ wishes to support independent filmmakers # filmmakers 
as ;«rtii9tr.. ^hen it should see KR 17021 as a serious error. 

There in nr^ loubt Hollywood has produced a significant body of 
film art. i ut film art in Hollywood is clearly a spin off benefit 
from the traditional concern of what is essentially an industry 
worrying about rate of return on invested capital. There are 
also in the O.S. laroe and important oroups of filmmakers who 
conceive of themselves as film artists who work outside of the 
industry and wish to have no part of it. It is not that I even 
think the bulk of independent filirmiakino *s significant. Neverthe* 
less much of it is# and ciovemment support can be essentlAl here. 
The A.r.l. in no ways can represent this groups nor give it meaning- 
ful support. Its Independent I'ilmnakers Grants Program is erratic 
and has not fulfilled its possibilities in great part I assume 
because of the distance between independent filmmakers and erant 
Clivers in a Hollywood palace. 

The A.F.t. has been a poor oroducer of film. It spent one quarter 
of a million dollars on a production (Pursuit of XTS^Si^E?) ^^^^ 
never released the film. As an inefficient producer and judge of 
artistic rorit, it should not be allowed to have a hand in deter-* 
mining the * ature of independent filmmakers. 

As A filmm.i-.or and film teacher T ask that minimally more time be 
aiven to t:;o consideration of the role of federal support for film- 
making rath*>r than hastily passina HP 17021. 



TtlltHOMI Air }»l (to* 

BP/rlo 
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MAiMiNstaN oe leito 



TMl SOOO MiMieM OP "Ml ftUOCUtlON OP tfMt* .WUejTOti 

nik tM«T Miim Oil iikk iMtriet eH«TiNi tni •Mnie*N pilm iNtrnuTi 

«• «N |NDlMNDe«lT •ilNCV WITMOUT fU»TMH Nl«*SNM.HtU.SMiei{lt.V 
tNNlIlT MOIMM tN m BfVlkOMfNT OP PIkH AND MlOU fOUetVION 
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2J4 EAST Tirtt SECOND STREET KBM VOKK CITY 10022 U12) MD 8 7501 



DM«Bb«r 6, 1974 




Mil. STEPHEN J. WEXLEU 



DSOB 

WAfihin9ton» D*C* 
20510 



DMr Hi*. WEXLER. 



RCx UNZTSD STATES S6»ATe COimVtZZ ON LABOR & PUBLIC WCLPARS 
SPECIAL SUBCOmiTTfiE ON ARTS « HITMAN ZTIES 

SUBJECT: BILL HR 17021 — AMERICAN FILH INSTITUTE 



It AS AN INDEPENDENT FIUWAKER AH VOCIPSROUSLY OPPOSED TO 
PASSAGE OP THE BILL. THE AMERICAN PILH INSTITUTE & ITS* 
ORGANIZATIONAL STRUCTURE IS IN NEED OP CLOSER SCRUTINY AS 
TO WHETHER IT IS PULPILLINO ITS CHARTER OBLIGATIONS OR NOT, 

PASSAGE OP THE BILL WOULD IGNORE THE NEEDS OP THE PILH 
COMMUNITY. I URGE THAT YOU CONTEMPLATE HEARINGS IN THE SEN* 
ATE. 

Slneerttly, 



american 
federation 
of film ' 
societies 



3U0 



20iiov7b 



Th« Hon* Ctaibomt Ptll, Chaliinan» 
Sp^^eial SubcoMnitut on Arts and KuwniUta 
>?5 Rusaell S<giat« of flea Bulla ing 
Washington, OC 30^10 



IWar S«n* Pall, 

I an writing to aad my volet to th« mai^ otbars axpraaaing oonearn about th« 
inropoatd Coni?r«talonal action of voUng a p«imaniint fad<»ral attbsidir dlraetly to 
th<» Ani^rican Film Inatltuti. 

^9 ondos^ presa rol«aao of the I9th (irhich appears in VARiKTT of this oato) 
and accoP!>anyine thro artiela roprinta should bo aalf-axplanatoiy. 

sirios of arUolea About tho AFl rtforrod to in tht firot tee of thoao wprinta 
aro, I think, uttftrUlly perUntnt to your <lalibtratlons* I ahall bo glad to taad 
copiea of tho jouraaU containing thorn, ijuMdUtoly on roooipt of wonl fro* you 
eonfirndne r^mipt of this convnicaUon* 

Ploaao a^nti all oorroapondaneo diroetly to mo at tho addrosa bolow. 

Sincoroly, ^rT^ 

«fpi. Starr, ox^c.dir* 

Amerlcoii Poderauon of Film ;>ociotl«a 

3 V^shin^ton ^uare Village 

Sim York, NT l^oU* 
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ona House roaolution (HB I7ll3irffiftt veuld give a 9tt»»nttedpwMM^^ 
IS.tolKooo Stto /rtttlMn Filio nwtitttta, held its Moond onwiizatioial BBCtiiw 
•tonlsy ninht (18th) . 

(pSonSd rwtiw chainwn TW retry of the Dept. o^^J"?. ^^^SSv 
t^dto t^-B iaeca and to other filn organisations thioue^wit the oountry. 

•failure to set national priorities in aeoordanoe viJ^ national needs , tno Kawsnan; 
says in paxtt 

SrecUy into the bands of the present Aneriean rlto Institat*. 

«we ««re that opinion. be ^t-kj^ thl.^^ 

oonditicM. fbr congress to vest S^uS^S J^SuSw?^^ ooooaratively 

tfitil this institution has dMonstratod an abiuty ano • 
SS tSlarqor fUn owrwiity and to be mponsiv* to its needs. 

the Ctt«iidtt« «IU f«^t •9*i«. to idopt 



nr fortter infbtmstimt oontioti 

wn, Starr » c«ic*d«r, 

IMriean Tedoratim of Pilfl* So c i tt — 

now York, NV 10012 (tOl)t«a2) 
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of amcles on thi MriOA FUn InsUtiM. Xt 
«PpMrs lA tim v6f$ isms of nm saciETir icvxEtt. 
This n|>rint Is tefcng aant to you* w «a 
lAterostid party* for your lAfomtion* 
All odnaants on tte iubjoet %fill te uelooDnr 
plMM indioata if tlHy my gmidrnd for 
pubUcaUfin. 

ltMn4H«n«fiM» Am#rie«« Film Imiitatt. iM on Utt Quito (MtuMti 

Pt.O^ trad.t.oftrt .11 — 



american 
federation 
of film 
societies 



AA..to»» Coyne.*-. group tormiO "» PiCidO funtfimtntil policy" 
tor ih« API. • group "MmpoMd ovfrMMUnintly of poopto who« cl«r 
<ltntifiMtion liM OMn M^.th HoUvwrtOtf flNM OvO''-«4 conctuM. 

orcuot tnit n^fram 



fttttonil him imtit.^ .^,1 I 



"Confutid". ityi ono M API ttttt mwtibir. *mit t(« otn you 
call m Outfit tttit mo yoM iftv it wot founM. mm mn vindinB 
•nonnout iniQuriti of timo MTttii^ and ip4fttttMQ Mmancat Mout «^ 
it m m§ OH\$ to tfo'" 

"incumpttint". mv$ anotlMr orAFI HMflr. "TIMpton rf oW 
mn tftar it «w wn rt-o» tf » <itf flocoiwPir-ttn API fmatty itwtid • 
maf&. mwnhmlup progrm to holp pipport itaail mm Plough *oy 
tfiout^t m Smm mb tr. thty hmto qomb to liavo to dOM doum ttio 
OMr If Pit noKt Potd print dMn't oomo Pnou^ tooni. And ««• only 
rMlmamOtrtf - - 



"Hf ""Ift ^ widaiy tKim 



th« Iht country ni«y pioniy M fOCOd *tPi 



TTit iditoria) •DprtNnnon w» not Ptwod by all. toma Piougnt 
any «ich tmrnki pramaturo-a rtjoindar m pi« Mm* imu« advuad 
thota iMtio ouidt Pia fortunaa of tN Amarican Film intittult P«ould 
i»t «<vtn a chanco to Pmo Pw coiortpofora Piay arocriticaad*'. So 
P»t AF» «Mt duty MPKM. mii|i«in|i and douMa woro put aaida. 
PSR tactfully hold its ton«ua on ««a laoia and turaari tp optar 
«*iacti and tna monpta ha«o paMd. Per pwot and a half yoan 
tttara haa Paan a moratorium py pnamasatma onoritiflBiditcuaion of 
PwAPi That moratorium la now at ataitf. 

A motor ertpt off c on f lPanao nm mm nauonmda aPout d«o 
API Stimd initttlty among pio aopmrv'a film aduction loai January 
Py mo wwmtiniopa f t rinp pf Pta #mqit<twtiftaduc«ionol, CfWfliI and 
ramvdi ttaff at Pio API Cin«r m tavoriy Hiila-and flto immadMo 
protan raKnat>onabyliava0utttJpnandodmfniaPillvopooplamtaodi 
WaPimgton and tPiarly HWa M tm itaPl'^aitaaaquam 
diacioauraa of Ufa bafiind Pio API faoada hpvo atanaP to appoar. fanmnf 
mpmpoctod. ionppormant firaa ol di p i pw an t - $ppn| pattamt iiava 
bagun to amarpa about Pip AdrnMaPaupn of Pia APl-pattamawhidi 
in turn iiava ranad many np» puiitioni about tho Manatamant of iho 
API Hm Quactioni And not a fM oM doubta. Tho aditorial ettad 
abova bad aiio Ouotad ono bif^ly md^pant ftIm laachar wtw. m Pio 
p^rmp pf 1967 bad «rittap: Pww «bo loprp piapmi Pio API 'idp npt 
know wbat Piay ara domi or iibifp piay ara fOHif** Tbaaa worditMd 
vamad at pia tnio to mon paopip, mdudMi pip wruar. at 
undar t tandi pi o. ooar^oncornad aampitinn tbpy now appaar m 
ippoaNct to bono baan. b<ip«biy. loa Mtfi daraopuHa biaraiiy truo 



10 a magaiHip piat tbo pubiwiar toM ut-if pio API monay ba*d baon 
promtaad «idn*t oomo tNougb. and M-ba would bavo ta ttop 
pubiicotion m 0 fp» waakti" 

"VOu wont a raal pcbiro of tbo APIV. tav» a tbtrd. "took 
lomawbara b a bwaan PIAftAT/SADE wid WCwn Tbo wboia API 
baa boan a bundi off monav and iociai upbia m narcb of tomaPiMip p) 

PO" 

Tba taatimotty aocumuiaimo to back up ttiaia commants it 
•mpraMwa-raportt ol. panaral lack of affacbvo planning; vapio oimi 
and tbittinp pnontiai. prolacla undartakan wipiout adapuato 
praiiminarv ctudy. praparatwn or oiion eonaoitaiion wiPi moro 
aBp^iancid paopta mtbafifkl tandancy tobagmproiacttontooiarpt 
a leaio too taw aitamptt at coofdmatmg pro^ami witb oPiar lihn 
ofQaoiroiiont m pia fiaid. no daiaoation of offaetno odrnmntvotwo 
rotDonpbility or auPionty; budjat tobaduling wiPwut adapuoio 
conpittation wipi API dcpartmant boadi-witb aubiapuant raaiitt 
unavaitabia avon to API dapartmant baada; madapuaia |oP tpactlicatton 
and JnopuftM taiariat. wipi conaaputnt lOMof itaff moraia; oncattiya 
coneantration on waaiaf ut prattipa proiactaat pio axpafpa of oPiar lopt 
or wboia dipartmanti (tba aummation of fia aducotionai. cribcat and 
ratatrcb naff m January] ; awciiwa and frowMp ooneantrpuop on 
fUmmakanrommi and flkn production pwar ppiar priorplaa pmarpUy; 
comtant tmphanc on ttyia. imapa or aiabia ovor aecpmpbpimant; 
pvarall lack of vMion or eonapiant diracPon . . . 



Many off iba quaiilpni raM by diaaa and ppior t ipii a > ^p i i>P> 
p«»<pp po t i^ Wippia ^ ^yniPw a w M i botabanuprndiocourtapf 
tbo trP^ta wfwcb follow. Amonp piam' ibaaHumptipnaAaMad API 
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ThD foUowing ^ditorul ap|Mrs in th» cumnt 

iMuft of Fzxji soam nsvuw. <ihis tv^int is 

btiA9 Mnt to you» as an intmttod ptrty, fior 

your tnftWitiQn. aeiurinu of tttriaa «rticltt 

my aXao latwr te Mds ovalXablt. 

All oQHMmts on th» subject wiU bo mXocmi 

pltMO indicato if tiifly my bo oontldotod for 

pu b Xi c a t ic n . 



Xhm and • Mt v«rt 190 mtit vtqm u^tttf an aditorial on 
««n^ai^im» Amancan r.im in«ti(«^ it pomiad oui.M»r«ria.ttiai 
thcM diMif^ baK policy fw the orgarM ration ^ara *«* tha tnatii 
"0aepio whoia ciaat <daf>Mi€atioo iiai boaft «inm Hoiiywfootf itMM 
«,at iftA- ft^mMi flrouft* •nrt mt>w^ ^,0^ hM mort at 
■tafc#hayana«Hi*>«>f«»«*trt,oft — >*«»Mu>«rt.fln nor w>tca. ' 

Tftaia commaivn Mtata m«ant at tna tMwmaimv aia ttatamtnt o( 
conearn Racart a*aM» laam to «mm» *ani Mdlv Btophatic 
CoMirmattoft raeawad ai mi» ooat to praM ifldicatH that it»a AF» 
« Ri avm critit. Tita moat «ar«wi criM m «ta hiUory to data- 
Contmuad oMram^ia^a on Mm production and concomitant 
ufrtartuttM^ of aducattooai pnoritiai haa Imaiiv broughi a wrawt ol 
firmffi tnd raaiy^iona m bom Madtifigton and i«faHv H<ii» «iat haa 
rafeiltad m tht almoat ant.ra aiminatton of *n aducttionat. cnt«ai and 
toaareh aetivitiM - and lad to tha f o»o*ini daciarai*on 

TO TWO tOUCATtOWAt 4tfiO CHlTIC At COmHW f lTV AT UmOi: 
fit tho part 18 mondw wo havt worttM M eoiiaifuti tn tho 
«mvc»« F»im iMbtuM lo aiim«ia» and OaMtao film aducMton mmm 
ourwcotv ahd maodoM^toauMthoAPlMMhiaamBonaottta 
IcMnlfoA: dit dfii i op m ant ol tdwrtiunatini fi 




. .11ua«Nnital«Mr<ihiaManhamppfldandfinaUvham-t^ 
W a pMtam of lac* of tMppoft and projr«h f ulOiCka anpoaid from 
•bovt. rai«»tii^ from a confmion of priofitiai ahd lack o» 
tffwttofi .m tnda f a n aip t a lacn of plannint and ah inamtitMa 
iHpfOifr » floHmannHnant rataftOivt 



Hon Sum*, fAcaCHM OapaPtmanc AMipir. MMMTOf*. 0. C 
JU^ l(r(M. ^acv/fr «A clMTfv or ffaoveft and OrrftMf iMdM^ 
CWirar Her AAwwad f f*n Stadiii. ffawarV Mtftt. C» 

Thit amouncamant hai baan fotloiMd by critiCWh of tho Af I 
from aH ovar tha country, mclod^i a itaiamant to ttw AFI ioard of 
Truttaai from thf MidMon Ftfcn Confaranca tifnad hy mora dian 100 
panom protasiw^ ttttt "bncon«4a»ad and m ai p o n iib i a aaacutWo 
action damam lo *m oontmiad prog^ of him Mudy." and 
ttibMqutnt inriivctuat ifttvn to tha Ford roundat>on. dia Motional 
Endowment f o» tha Arti and mambart of Conoraw. aRpra«<n« lack of 
cvif idaKa m dw loadardwp and diraclton of tha A^l *' 

Mot all of tha facti ara m at thtt mttmq. Out of dw malaa of 
f^tntt. howavar. cmargi patuftant raports of "artHtrary.""arroiani," 
and ••confuiad" admrnntfation. "wiproMnad dacmona." and a '^fipldly 
datortoratino Muation " 

A lartaa of ametai on tht AFf it now bmiq plannid for m. 
basHimng widi ttw followmo iMua Ahy m m Ho wi. i muw iii w ^a i iow 
w conckiitona «hic«i diMlop «MU apooar latar on. Ona point, howawar. 
ttamataciy dav ovannow onca ttit pramrt c? ii« hat paiMd. H wW 
not Itkaly ba «ood anouf^ wmply to raium lo ittM quo, Tht 
aducationai and critical community now up in arma. Wmmay uary 

BUySttlttaM&ttUi 



Suceaading iMuai wtH eommua to fouonr AFI dawaiopmonta and a 

tiport an tutm i^iih cnhcal comment ai ttit lituatioo <yoh«i. 
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tji© tellflirtin odltDTMl JWMTS in the eimnt 
(v7«S) 1HU« of PXtM fiOCim RDntiW, Thla 
r«prijnt U being tint to you^ u *n intanstad 
purty» fior your infomitiioci, AU ocmimtt on 
the Mbjoct wUl be weloM; plew indUcate 
If thiy My be avuiider^ te publication. 



Tam» «• dtfi^v not iN torn of limn to m • liim hhmuI* 
••mm ftom iht i«tnt mm imommi Tt« Amt»c«ft i.im intMutt 
« AOI «M oMy ont ui^ ptTMlim eritiCiim from itl pMVt. I^Ht^ Wf 
il^M e^iuvm.|tc«llv teott tof ttio fiomt iMm ivtt • i<ttlt Mtra. 

Ufm Wji.Af|jnjmJt>>n f wfft. tuccwOttf m iiotettna 

Mon mott itMn ift« g^t iat<m lohtvo dftnt. «ttft • wrwrt MMn tKMt 

4»(OA9 

A luti v««» hM now otMitf itnco ttW nowr ftfflOut AFl cti|i(«ith 
tt« nation't turn t<liicwort fitct tvo** out li cjuicd C|u>t* • Hit •! ttiv 
t<*»t -confuiMl ind twnitf prntom of« di |i«h. ptettm from c«m0uiM 
•yy<»A tft. btnrm ttM« am in iht pi«M. ^Prdf ourtd D<f*HuiiOfm«fl| 
tmOMf Aft Itiff lru»l«t». A9Dn(/in« n««)firai|«l| imon9 

tOuntfttion momy itma i«nd *om««ti «nd AJonlmutrMi Low ctl 



american 
federation 
of film 
societies 



J««t 10 rcOwCt lh« rHimbif Mm fuHlktt -10 2^ iTtmo «t ROM. 
cu»r«n|iv . no prof mjonat. full tmit f itM MhCMo*! ««htto««r on |t« Aft 
8o«(ti 

01 tfit ft* lutMliftlitfO trtM OA mtKh ttW •rlidO tOMCIW*. PMIMPI 

tfit tfioii «mpoti«Ai -I4ffl diMr<buiion ■ p t t euriOHilv mott ilwift 
Thoo(|^ it« «rt<io dWl»M tM Af I now praiMrti -|o «o moro to twl^ 
twtct nt* conntctfom bilwMn ttfmi ofid MavncH" «n« '1o 
, mofk •mftrng otQintiMioni tcroii Hit co«nfTv"-no dut n 
p»Ov.d«J M to •hv tf» diciiioo 10 tfft 10 ihOMid conw #10*. iftw iwrty 
t.^>,» 01 >lnK»t to»l .nact«>p ^ tbt f*m mott of tho 

Tht •rict* tfoM •cfcno» n a » (m cartfuliy afMrttf cooftct) thtt 
tfit Ctnttr lor A^tnttd Film $tu««i "hM Mm condMnnM" M 
' Mittt '-bul nt«ft uktt up tf« fitoumt. rtlttvd chMi MM 

•I <l tHO "«rto«|nt/' "p»OClH*l,- inMttCtMl" 



Qufadu 



CT.tfC* . «>mmun.tv t^««nr<h^^,* nifreounttw 

tVhil AM bwn iMrntd. m tdit ^mt. of Iht t«pcf «rw*> Wti«f 
raotoinitttion hM tmn dont. what nt* iniii«iivtt hivt bttn 
ttktn-«^l hM c tiowpd it tlw Ari» Vary i.tiit. l^ptrontty. to wdM 
by ai*«rt<lo in ttw currmi (Mfmiar *7l '^21 flL0OUA/9TttilY 
AFl DirKtot OMrd» SMm. Jt tm AUtr tii tfw tun and 

•••thart. tfio haat and oi.^.^. ati iha iMoat and itari. ^Hai Da haa to 
r«t>ort tiMntitfly tt a difan«a of itafM Sa«<aliv an «KHo«ia for 
ifif MndKy cliai<in«Ml AFt Ma^dMi^ ot tha ti»it tou« and»lialf yaart. 
ttm irt«ta tve* idH viHwaiiy noHimi of lubitanet that n mm. it l«eaa 
with quaif «dn baM"««. tuefc paiiinQ, nen aoufftv raawnm^ tt^ 
contrwad a m b » it<oa. u d m i p t any diract confrontaiiOA mtm m 
cdmantiout fmm of a«an tfw law tiardm i«uai n mamioni im^ 
fMn dtcrattly avoidtl and <t of mtarait. m fact, aa mutft tor tha 
thMii It data AM laHt about, aatar hw nunfi .t ctoM 

OMy fntCTMcopc mmttOA it ma#». for aaampit. of fht mcidmit 
h kiakad oH tht nation^ida cntii latt yajr tha wmmary fifinoof 
yitutiiy tha antira ^atoarth and tducation naff (tt« ytida eatH H 
* ttaH raoyetiont'*) at tht Otnta* tftt Advancad P ilm Siuditt <n Sayariy 
Nillt^and tht tpontanaoui wavt ot rangnationi tty oiftar AFt tta>t on 
both oeattt. ifm >otiowad>and tha ttant^entinanta) wavt of ctranwout 
protattt from t.jm aducatori all evar dia counvy itiai teUowtd Maf. 

Kto« It ihara avan tokan rtftranca to tht ffiOOttt pttitiont that 
MTt lint to tha AFi mimwaMtv. raouattmg mora jflacfcjiu 
■t y a wn i an on for f ikn aducaiort on di* AFt toard Or ot tha fact mat 
ihait OMiKona ndra turnad do«m flat tht AFl, m tef. procaadtd latt 



UUUSU&mr*"^- "w** than aAyoChar.hM turnad oH to many of 
tha t«icatort and ethai yictort «iho hivt baan 'ailoMd' imo tha 
ttudioudy iiotaitd Qrayttont Ctniar-and mada it coma to ba «<awad 
hv tophitiicaiad a i\k% •*» (uropt (nvhata it hai no oountarparti a« littia 
mora than a prattntKiui loka im W 7AMmaf»onal ' 5^ 'm tt it 

Sll^ ' I ^ 'y.Jl'IlL^ 0" y*"^"^* rtimtf i it ntfiir turn fyniTtiirwi 

tnfouMOuUn^OuQ|r^rfi~*^ *• ^ ■■ - 



MNin NoHywoodityia 'Auiatiritm.' drvorctd from any tviOant coi^arn 
with iha outiidt world, wh^ch hM yatrad tht focM of tha Ctmar-and 
tha AFt o«atail-irom amphatH on film An* to amphtft on tht tilm 
'Artitf with ail tha thaikMr hanf-upi with PtHMnatity Cultrvn. ate. 
thai ihit tarm Hit coma to 4i«ty. 

Atoyt ati-nowhara throu|how1 4 thara ihown any Atantion to 
tatiy ditcim tht htv duattnn that hM Man 10 cuaf ully taipd ovariA 
thit AFI piact thai iha haw tu^ tmrtrtna^i m thm 



if 



m 



wn|»iy tt«a dHinit«n ti f«tm 'art.' bui iha quriioSTTf^Siat iha 
ftfWMM of lorn art m a modarn locraty thouid not luti drHtriM 
erftn/aiionai <d»at about how dw AFl ihomd ba run. but diffifiM 
phiioMphcai idNt about what iha Aft diouid ba run <^ 

Coiwatt«nnitli>^»atad. f«.««onnrfd>»^f 
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JOnovTh 



SimeUl Sabcof^lttM on Arts and ItoiMiitltt 
ytS Humll S^Mt« OfflM Bailoing 
Vaahin^ton* DC 20$10 



Dtar S«n. P«ll» 

I m writing to aeiin 9M voioo to tho many othora aspraaalac eonearn ab«it 
tha propoaad Oongraaoional aeUon of voting a pawanwt fadaral aabaiOir olractly 
to tha Amt rican Pilp> Xniuma. 

lha ancloa«i copy of tha fwnt-paga, Unnar-haadlina arUela in thla waak 

iw ba takan aa anothar aigo» X 0»inlCt of tha growing aarioaantaa with ahicft tha 
f iU iackiauy ia now taking thia APl-protaat novmant. Apparantly at Uat r-any 
paopla in Hollywood - avan, part*pa, aa aauy oaopla in Washington DC - ara bai^nning 
to undaratand that oppoaiUon to praaant AFl prioriUoa^ anong tha na^onal f ilR 
eoMunity» haa baaa wajoritg opinion all tha whlla. 

Again, thoulo you ba intaraatad in baaing copiaa of tha ralawnt artlelai w a hava 
pubUah^d on tha AFl U tha paat (taa iry lattar of tho 20th). aa will ba glad to 
Qonply at ai^ t4«a. Plaaaa diraet all corraapondanca to mt at tha addraaa balow. 

Mn. Starr, oxao.dir. 

AMfioan Fadaration of Piln SooiaUaa 
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7 S 'r illiMltiiulMlim'iii 






•Ml 10 MMpKMtf put UMIfflMHV 
ffWtfV *MlpM|t ttlftl I* hmuiimA 

71 M^aMitoj «gi |» i»«iiii«t((ji 
ttt|«IS *M9AI« MMua 

•iinp '<Ji«4 pix 'Mtu»j u^AMHi 
|» <iJUot mil J aip !• t»pajQ> 



«t|MV '•>HN IWptttlUApttA 
Ml MNMa Mil ^ MIMMP ••imiO 

im ^ MlWtW «« ^ MMg 

ftwiMui It* MMMq., 'mmm 

«Ji(lMiX.. MMmiJll<M«j4«ttt.) ||» 
if CMMIS <*SJMf) JOtMHp 14V 

mo p*Mflip Ml* Muiwiaiu «qx 



M IfftI M CUHlMJ UmtOKtt until 

-wl^ MP •! patiMip <|pili| 

»V AIQ^ mill «m |i* WMUJp 
PM Mil p»«M« ««)|IUlUia» Mil 

f IIJV «• M||IUIIMM|Ag 

ItiMdg «itujs jqi p uffttiiiflvj 

•I -M||itttwii:ktfig «Hta|| MQ 
r* unuiirM^ iiuiO' «ruwptli| 
UH^r 4diU 4fj |MJI« «r« II 



49 pMAt •yi»4><|i<qtfcnMtt 

piiMdw IN Iff* §^h Humm^^ 

ttiO pMiunittt iiaaq i^ik$i i $m^ 
<«|*|Mi|«Mp3iiiM||Mi 

p«ii>« n •! 1 imi liH* im til 



•UMB aoiiiuifliM p*i|«| mm 

UMMIUMa 4M« IBM MitMO 
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2 D«e«mber 



Senator Clairborn Pell 
Subeotuilttee on Arts & KumantltU* 

Dear Senator Pa lit 

At an Independent fllmaaker, I believe Bill HR 17021 muat 
net be passed as It now stands* My basic objection Is that 
since Its Inception, the American Plln Institute has not 
represented the American film community as a whole* 
Its Board of Directsrs has until now been drawn almost 
exclusively from the Hollywood based commercial Industry* 
The new Board must represent a national film community 
both regionally and occupatlonally* 




Oliver Stone 
Writer/Director 



319 E«8t 50 Street 
New York. NY 10022 
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December 11, 1974 



Senator Claiborne Pell 

United States Senate Coam. on Labor ft Public Welfare 
Special SubcoMRlttee on Arts and Humanities 
Russell Senate Office Building - Rn. 325 
Uashlngton. D. C. 20S10 

Dear Senator Pell: 

I an writing you with reference to Bill HR 17021 to 
express strong apprehensions. 

I « against removing the AaeHcan Film Institute firm 
the funding Jurisdiction of the National EndoMnent for 
the Arts under the present proposals In the Bill. I 
seek legislation which guarantees that the AFI Board 
of Trustees clearly represents the American film conminlty 
as a whole and until such legislation comes fo^th I would 
want the AFI to remain under the National Endowment for 
the Arts. 

Please consider this letter as strong opposition to 
Bill HR 17021. 



Very truly yours. 




Doris Samatowicz 
463 West St. 

New York. New York 10014 
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785 Wf»rt End Ave. 
New York, H^Y* 10025 
6 BeceD)»er, 1974 



Senator C* Pell 

Raeeell Senate Office Bailding 
Vaahlngton* I)*C* 



Dear Senator P^llt 

kB ai» independent filmmaker I addreae you personally and as 
a spokeewoman for the Independent film coimnunity* 

The feeling of the coaawinity is that Bill HE 17021 must not be 
paeeed aa it ie presently propoaed. It does not represent the 
American film cooaunity; the proposed hoaxd will not uphold 
the conoems and vieions of the noncottmercially oriented fi la- 
maker • Until hearings are scheduled in the Senate to redefine 
the priorities and issueet of the hill» the API should remain 
under the 9KA* 

As chairman of the aubcommittee, 1 hope you will Hear the voice 
of the American independent film eomiminity and be sensitive to 
the need for ite' growth and expression. 

Sincerely yours ♦ 



Batricla Saunders 

oCt C« Noloon 
W. Kondale 
T. Eagleton 
J.Javite 
R.Taft 
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Maiigraml^l 



► 



252I'!*I«5'^ •^^^'•^ t«»i&tMNoeNT AQcuev to icrvi fiL« coueittOM 
net; rotiLLt uNNAMat^reo iv tncu woMANec ffieoto Sajotm 
or rtL»* coucjTo^i opposco Arps teAoeniHtf ako ^otteici HCMt 

00 (VOT ACT HlTNOur AOOITtONAt iTUOV ANO MSrONiC MON rXlLO 

ROtMALD E SUTTON* MOteiiOt 0^ rlt^ STUDttS OI»AIITMe*ir or eOMMUNlCATteN 
Tjif AMfRtCA^ uMvemtrv r0ft>^S9 tKffCurtVt ttCMTAav HATtONAU AtOOeiATtOM 
Or MfQXA COuCATOtS 

22to} etr 

mONWImT m80 
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EUU Telegram 

ujEsturn union 



"ICS IPWIOMA HDS 

01081 «L molSOW ¥1 too 12-10 CST 
PnS SEH CLAIRBORNE PCLt 
CAPITOLHItt DC 

VE ARE OPPOS^u JO THE PASSAGE Of BILL HP!'*02t 
¥HICM VOUtD ENABLE THE AMERICAN FILH INSTITUTE 
TO OBTAIN INDEPENDENT CONGRESSIONAL FUNDING. « FEEL 
THAT THE AFI SHOULD HEWAiN UNDER THE AUSPICES OF 
THE NATIONAL ENDOWMENT FOR THE ARTSt AND URGE YOU TO 
VOTE AGAINST PASSAGE 

THE WISCONSIN CENTER FOR THEATRE 
RESEARCH UNIVERSITY OF NISCONSIN-WAOISON 
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MOi^fARC m%E 84 «=iPTh AVeNUe SE* YOPK. S.Y. IOOM TEL.(2t2) 

12/14/74 

Stnator Cltibornt P«llt Chairman 

U.S. S*aatd CoftBittt* on Ubor and Publio w^lfart 

Special 8ubooviitt«a on Arts and BuBanitiaa 

Ruaaall Sanata Offioa fiulldiag 

Waabin((ton» Due. 20^10 

Daar Sirt tei B.H. 17021 

Tba bill would ra-or«aniaa tha Aaarloan fxlm Inatituta and ita 

Board of Truataaa, and »»uld alao raaova tha A.P.I, froa tba prorlnoa 
of tba National fitodovaant for tha Arta and prcyvida diraot nindins 
froa tha F^daral sovarnaant. 

In ay opinion tha paaa««a of thia bill in ita praaant form would ba 
a grava arror. 

Indubitably tha raorffaniaation of tha a.p.i. ia aoraly naodad, for 
it haa a aiaarabla raoord of aiaaaaa^aaant and lack of ^ooo^pliahaant. 

Tbara ia no raaaon to baliava that tha paaaa^^ of tha abova bill into 
law would raaady tha praaant aituatioa. 

On tha oontpary, it would laava affaotiva oontrol on its praaant 
truataaa» plua tha window-dr«aaing of tforamaant offioialat faw 
of whoa hava any ooapatano* in tha arta in ganaral and in filMakin^ 
in partioular. 

In addition, it would raaova tha A.F.I. froa tha juriadiotion of tha 
national findowaant for tha Arta, whioh haa an outatanding raoord of 
affaotivanaaa and aoooapliahaant in thaaa araaa. 

I would urga that B.R. 17021 not bt paaaad in ita praaant form, but 
tbtot haarin«{8 bo aohadulad in tha Sonata | 

And X urga furthar that tha propoaad lagialation ba ra-drawn to 
plaoa oontrol of tha A.F.I, in tha Aaorioan fila OMunity aa a wholai 

That a atudy ba aada by a ooapatant Indapandant aganoy of tha divaraa 
funotiona of tha A.P.I, to dataraina undar what auapioaa thaaa Ainotiona 
aight baat ba parfoxaad. 

Sinoaraly yourai 

Howard Wiaa, Praaidant, Blaotronio Arta 
Copiaa to Cofloaittaa aaabara Intaralx 
and Staff 
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ujeiitern union 



Telegram 



lAlbBdSblOO ro^u SAN FRANCISCO CA SI 12»10 O^QT^ KIT 
PmS SbNATQP CLAXB0«)NE PELL 

CAPXTOL TuO OC 



PUiASt STOP NOvE»«ENT On aFI rXNANClNC BXtl HfltTSOtt $TOP APPROVING 
r^t aiLL AS oRItTtN MOULD Ob A DXSOPaCC AND SuPv POPEvCP OuP 
MUPtS ^CP A GREAT AMERICAN f XlH INSTXTuTC 

PMlSCuTT mPXGnT CmaIwhan ASSOCIATION »0R MEDIA EDUCATORS SAN 
fRAAiCXSCO 

ailOT lUT 

l9*^m{A^r MSB 



ERIC 



320 



322 



Senotor Jecob Jovifs 

326 ftuss«U Scnofc Offtc* Building 

Wofthingron, D. C» 20510 

r«: HR)702t 

D«or S#notor Joviit^ 

As on indrpendenf f!Im-mai(«r, os w«il oi o procHcing Archif^cf ond Con&fituenf« t 
would like to urg« you to oppoie HR 17021 which thould soon come before fSe 
Sp«c!oI Sub-<omftiiffte on Arts aod Humon!fies« While I heortlty endorse Hve of 
rhe infenfions (1 - 5) itie proposed le^istofton, I connof ogree fhof these con be 
best furthered by rhe (Uth, the creotion of the Amerlcon Film Inititute in the monner 
deKribed in Title 11. 

Thu moin objections to the Institute ore the continuotion by legislation of o condition 
whkh hot not generolly been supportive of independent film* It it hord to imogine 
how the Boord of Trustees » constttuttd in the Act, could chonge on institution 
olreody overly committed to the deificotion of Hollywood ot the expense of the 
tremendous diversity or>d vitolity of the history » present ond future of Atnericon film 
ond ^Weo ort* 



Michoel Wunnfeld, Architect 
MW/nc 

cc: Senotor Cloiborne Pell, Choirmon 
Senoror Goylord Nelson 
Senotor Wolter A^ndole 
Senotor ?bbcrt Toft, Jr. * 
Senoror Thomas F. Eogleton 
^AV, Stephen J. Wexler 
AV. I^y H. AAiltenson 




December 3, 1 974 
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